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Program Overview — Q1 2015
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Spend
FY 2015
FY 2014

General
Hours Entered
HC Entering time

Sourcing
Positions Filled
Submissions

Position

Suppliers
Active Suppliers

FY14 Q2

$2,993,103

FY14 Q2
40,362
111

FY14 Q2
7
121

9

FY14 Q2
46

FY14 Q3

$3,135,591

FY14 Q3
41,800
108

FY14 Q3
14
191

8

FY14 Q3
49

FY14 Q4

$3,471,247

FY14 Q4
45,279
121

FY14 Q4
13
194

10

FY14 Q4
50

FY15 Q1
$3,584,455

FY15 Q1
47,332
122

FY15 Q1
59
525

10

FY15 Q1
45

Total
$3,584,455
$9,599,941

Total
174,772



Summary of Savings from Program Inception
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Hard Dollar Savings Realized Total Description of Savings Mechanism

Competitive Bidding with Best and Final
$390,094 Offer (BAFO) for New Positions, Savings

from Standard Rate Card

Onboarded Bill Rate vs. Current Program Bill

575,495 s
» Rate multiplied by Hours Worked

$965,589 Total Savings

Savings Calculations

« EOR and Newly Recruited Resources: (Market Rate — Bill Rate)*Duration = Savings
 Onboard Savings Calculations: (CAIl Rate — Bill Rate)*Duration = Savings



Agency ldentified Business Needs
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Market |Actual

Job Title Manager Rate Rate

Architect / Sr. Averill, Doug $115.74($150.00
Architect / Sr. Averill, Doug $115.74($175.00
Business Analyst 3 Lazure, Luke $58.89| $86.62
Client Technologies Specialist 2 Firnkes, Timothy $40.07| $61.75
Programmer 4 Robichaud, Shawn $75.92| $82.00
Programmer 4 Robichaud, Shawn $75.92| $80.00
Programmer 4 Robichaud, Shawn $75.92| $85.00
Programmer 5 Vensel, Ray $89.74|5115.00
Programmer 5 Vensel, Ray $89.74|5105.00
Project Manager 3 Wilkinson, Leigh $83.57(5100.00
Project Manager 3 Wilkinson, Leigh $83.57| $91.00
Project Manager 3 Wilkinson, Leigh $83.57| $94.50
Sr. Business SME Moseson, Marshall | $107.24($136.04
Sr. Business SME Oberg, Christopher | $107.24(5$122.29
Sr. Project Manager Wilkinson, Leigh $120.49|5134.47
Tester 1 Ainslie, Rhonda S41.61| S$48.46
Tester 1 Ainslie, Rhonda S41.61| S41.61
Tester 4 Moseson, Marshall | $63.46|5104.45
Tester 4 Moseson, Marshall | $63.46|$104.45
Tester 4 Moseson, Marshall | $63.46[ $90.70
System Administrator 3 Averill, Doug $66.76|5175.00
Business Analyst 4 Gordon, Terry §76.32| $79.00




Monthly Spend @

knowledge:«vicos
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$0
Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep
FY2014 FY2015
|lSpend $1,127,778| $912,597 | $952,728 |$1,oss,7os| $972,398 |$1,094,485|$1,oss,735|$1,z14,3oz|$1,17o,159 $1,172,242|$1,146,714|$1,265,498




CO-OP Spend
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University of Maine — Go Live Date 5/5/14

ME Co-Op

FY14- Q4

FY15- Q1

Totals

University of Maine

$31,055

$55,543

$86,598




Spend By Department — Top 10
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$1,200,000
$4,125,280
31.29%
$1,000,000
$800,000 $2,702,906
’ 20.50%
12.43%
$1,280,768
9.71%
$400,000
$663,560
$800,630 5.03%
9.71% $643,494 4585561
$200,000 4.88% 4.44% $302,842
! 2.30%
$126,691
I 0.96%
$0 N
DHHS DoL DOE oIT DAFS BIS SoS DOT MRS BMV
mFY14 Q2| $935,876 $729,768 $334,500 $233,929 $204,445 $47,149 $158,004 $181,239 $45,334 $34,962
HFY14 Q3| $952,713 $697,024 $321,575 $326,250 $202,857 $138,432 $151,950 $188,713 $38,375 $37,673
"FY14 Q4| $1,095,416 | $631,124 $427,745 $403,338 $215,442 $256,512 $156,064 $97,011 $101,704 $31,356
FY15Q1l| $1,141,274 | $644,990 $554,734 $317,252 $177,886 $221,468 $177,476 $118,598 $117,429 $22,701




Spend by Job Title — Top 10

[ |
$800,000
$2,681,920
20.34%
$700,000 $2,090,602
15.86%
$600,000
$500,000
$1,041,846
0,
$400,000 1.90%
$804,654
$300,000 6.10%
$710,616  $694,127  $646,872 7641033
: \ $642,740 4.86%
5.39% 5.26% 4.91% 4.88%
$200,000
$337,296
2.56%

$100,000

1

S0 .
Programmer | Programmer | Architect/ | Sr. Project Dat? I?ase Architect / Project Sr. Business Client .
Administrat Tester 4 Technologie
5 4 Sr. Manager Jr. Manager 3 SME .
or4 s Specialist 1
EFY14Q2 $618,162 $458,821 $245,440 $162,019 $195,768 $203,287 $166,206 $118,139 $139,703 $85,469
mFY14Q3| $706,928 $456,562 $302,606 $200,427 $190,957 $175,484 $162,662 $134,591 $139,524 $73,592
= FY14Q4| $667,507 $540,007 $309,391 $215,553 $159,676 $153,815 $137,321 $165,228 $236,659 $88,374
FY15Q1| $689,323 $635,212 $184,410 $226,655 $164,215 $161,541 $180,683 $224,782 $125,148 $89,860




Spend by Manager —Top 10
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450,000
’ 51,212,791 43 124,531
3.20% 8.53%
$400,000
»350,000 $993,597
7.54%
$300,000
$770,185 $681,282
s 5.84% 5.17%
250,000
$540,685 $526,169 $498,252 $449,516 $444,950
4.10% 3.99% 3.78% 3.41% 3.37%
$200,000
$150,000
$100,000
$50,000
S0
Robichaud, | Wilkinson, Moseson, Wakefield, Richmond, Coffin. Darcv | Daigle. Dana | Bizier. Paul Guerrette, LeBlanc,
Shawn Leigh Marshall Jayne April ! v Ele, ! Brian Rene
DHHS/DOE/
DOE DOL/MRS/OI DHHS BMV/SOS DOL DOL DHHS Bl S/%:_FS/D DOT DOL
T

mFY14 Q2| $288,318 $174,955 $196,266 $192,966 $111,012 $136,828 $106,469 $119,836 $181,239 $196,573
NFY14Q3| $232,397 $224,694 $259,745 $189,622 $174,697 $154,922 $142,703 $135,957 $120,901 $123,984
T FY14 Q4| $302,142 $334,964 $260,370 $187,420 $211,610 $132,800 $136,126 $119,116 $62,122 $66,041

FY15Q1| $389,934 $389,918 $277,216 $200,177 $183,963 $116,134 $140,871 $123,343 $85,254 $58,352




Spend by ME/NE Location
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41.51%

39.92%

57% of Total FY2015 Q1 Program Spend
with Local and Regional Suppliers

14.61%
13.66%

$200,000 4.26% 4.98% 3-29% 3.44%
. mle
ME NE - MA NE - NH
mFY14 Q2 $1,222,364 $337,165 $127,457
= FY14 Q3 $1,289,510 $321,968 $156,111
FY14 Q4 $1,440,819 $474,238 $114,118
FY15 Q1 $1,430,957 $523,780 $123,163




Spend by ME/NE Supplier — Top 10
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$450,000
$1,404,330 $1,138,926
10.65% 8.64%
$400,000
$350,000
$300,000
$927,328
7.03%
$250,000
$661,744
5.02%
$200,000
$402,367
$150,000 3.05%
$327,970 $296,461 $273,555
2.49% 2.25% 2.07%
$100,000 ° $229,668
$257,821 1.74%
1.969
$50,000
>0 C | C let
. ompunnel omplete .
Abilis NTT Data Randstad Pro Search, Tilson Tech iCST, LLC Atla n.tlc Software Computer Amplify
Inc. Staffing R Systems
Group Services
BFY14Q2| $362,959 $187,440 $252,656 $132,665 $88,897 $80,323 $72,144 $57,040 $64,071 $74,588
HFY14 Q3| $366,252 $192,265 $217,433 $175,477 $94,821 $51,883 $72,552 $71,635 $58,084 $74,490
"FY14 Q4| $342,258 $358,642 $218,399 $167,970 $111,037 $90,318 $75,511 $70,830 $65,861 $40,386
FY15Q1| $332,861 $400,579 $238,839 $185,632 $107,613 $105,446 $76,254 $74,049 $69,805 $40,204
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DISCUSSION AND QUESTIONS
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