
 Statewide Radio Network Board Agenda 8/21/2006
CMCC – Muskie Conference Room (11-12:30)
· MSCommNet Project Update
· Communications Engineering Design & Implementation Plan Status
· All Deliverables Approved
· Final Recommendation Report Due 8/18/2006
· Define Next Stages/Phases of Project
· Create Radio Project Office

· Site Stage

· Project Definition

· RFP/Decision on Systems Integrator

· Augusta Collaboration
· Microwave Stage

· Two-Way Stage
· Project Information Meeting
· Update of Project Funding Status
· Certificate of Participation
· Participation in Grants (Homeland Security and Others)
· Strategy/Draft

· Construction Summer 2006

· Form of Pilot with DOT
· Interoperability
· ConOps Status
· Approval Process
· Radio Services Operational
· Operational Rates
· Staffing/Budget Plan
· Legislature 
· Strategy for Next Legislative Steps
· Expectations for next three months
· Other Discussion:  (review of 6/26/2006 action items)
· Schedule Next Meeting (Quarterly)[image: image1.png]




