	
	Statewide Radio Network Board Meeting

Thursday, April 14, 2011 @ 10:30 am
1 Hour 30 minutes

Central Maine Commerce Center

45 Commerce Drive

Champlain Conference Room 


	Introductions and SRNB  Role


	Greg McNeal

	Overview

· Personnel

· Legislative Update


	Wayne Gallant

	Radio Operations Update

· Narrowbanding
· Narrowband Compatibility
· Current System Condition


	David Plourde

	MSCommNet Project Update

· Schedule

· Land Acquisition
· DHS/CBP Partnership (Department of Homeland Security, Customs and Border Protection)
· Financial Status

· Construction Season

· Simulation Test

· Frequency Plan


	Craig Hitchings

Ken Steeere



	Request for Agency Liaisons by May 31

· Training Dates

· July 18 – 22         P25 System Administration

· October 18-20      Fleet Mapping Workshop

· November 15-17  Fleet Mapping Follow-up Session


	Wayne Gallant



	Other Discussion
· Future meeting schedule


	Greg McNeal


