
 Statewide Radio Network Board Agenda 1/29/2007
COB 105 (10-12)
· MSCommNet Project Update

· Systems Integrator Procurement Project
· Project Began 12/2006
· Critical Path Progress

· Site Permitting 

· Agreement with DOT
· DOT appointed project manager
· Prioritized sites
· Initial Approach to land acquisition
· Structural Analysis

· Agreement with DOT
· Writing RFP for vendor
· Narrow Banding of VHF Frequencies

· Decision to do In-House (MP heading project)
· Define Next Stages/Phases of Project

· Move Radio Project Office

· Approval to hire engineers/project managers
· Determine Strategy for Build Out
· Draft from  Macro 1/07
· Update of Project Budget/Funding Status
· Initial budget information 

· To date Status

· Projected Status

· Certificate of Participation

· Participation in Grants (Homeland Security and Others)

· Strategy – Collaborative Letter (Limited Funds)
· Augusta (Co-locate with DHS Grant)

· Future Strategy

· Legislation 2007

· Language Request 

· Strategy

· Presentation Preparation

· Access to State of Maine Infrastructure Sites

· Define Process – First Qtr. 2007

· Draft created by RB

· Rates to Co-locate drafted white paper

· Next Steps
· Finalize rates
· Finalize process
· Create backup documents (i.e. MOA)
· Construction Summer 2006

· Status Update
· Operations and Rates
· 08/09 Budget submissions

· Rates for other participants (county/municipal)

· Expectations for next three months
· Other Discussion:  
· Schedule Next Meeting (Quarterly)[image: image1.png]



