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	Project Name:
	
	Project ID:
	

	Project Sponsor:
	
	Project Manager:
	

	Project Goal
	

	Overall Status:
	
Green
	Start Date:
	
	End Date:
	

	
	
	Summary update and explanation for any variance from plan:

	Status as of:

	Time:
	Yellow
	

	
	Budget:
	Green
	

	
	Scope:
	Green
	


Green as planned  Yellow corrective action plan  Red senior management attention needed      Select cell - Ctrl+Shft+S to change cell color and type correct word in cell




	COMPLETED AND IN-PROCESS  MILESTONES
	BASELINE
	ACTUAL /NEW EST.
	VAR
	STATE
	STATUS
	RISK ID

	1
	
	
	
	
	
	Green
	

	2
	
	
	
	
	
	Green
	



	MILESTONES PLANNED FOR NEXT 6 MONTHS (180 DAYS)
	BASELINE
	NEW EST.
	STATE
	STATUS
	RISK ID

	1
	
	
	
	
	Yellow
	

	2
	
	
	
	
	Green
	

	3
	
	
	
	
	Yellow
	

	4
	
	
	
	
	Green
	


	RISKS OR ISSUES REQUIRING EXECUTIVE REVIEW
	MITIGATION/ACTION
	ASSIGNEE
	STATUS

	A
	
				
	
	

	B
	
	
	
	



	OTHER HIGH PRIORITY RISKS ORISSUES
	MITIGATION/ACTION
	ASSIGNEE
	STATUS

	R1
	
	
	
	

	R2
	
	
	
	



	BUDGET: 
	BASELINE
	ACTUAL TO DATE
	ESTIMATE TO COMPLETE
	ESTIMATE AT COMPLETION
	VARIANCE

	
	
	
	
	




	Replace this cell with Project Timeline    
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