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                                    Project Portfolio Management
Appendix C:

Sample


Project Value/Risk Evaluation

A Business Case Review will be held for all Project Business Cases.  There will be three outcomes, a Project Risk Table with a total value, a Project Value table with a total value and a matrix which charts both values.  Below is an example of the Outcomes that will be created by the Integrated Business Project Review Committee:

	Project Value:

List the project Values.   Measure each Value on a 1-10 scale (1=Low, 10=High).  
	Value

	1. Life Expectancy
	5

	2. Tangible Benefits
	6

	3. Intangible Benefits
	10

	4. Urgency of Project/Consequences of Not Doing
	10

	5. Alignment with Business Vision and Strategy
	10

	Average Project Value
	41/5=8.2


	Project Risk:

List the project Risks.  Measure each Risk on a 1-10 scale (1=Low, 10=High).  
	Risk

	1. Constraints / Assumptions
	8

	2. Risks
	6

	3. Governance Maturity
	8

	4. Complexity of Project/Size of Project
	6

	5. Timeline Confidence
	7

	6. Availability of Funding
	5

	7. Committed Resources
	5

	Average Project Risk
	45/7=6.4
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