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                                    Project Portfolio Management

                                     Business Case
Appendix A:  Benefits, Cost Savings, Expenditures, and Funding

	Economic Feasibility Study
                                                                                     Benefit 

                                                              and Cost Savings:                         (insert estimated dollar amounts)

	Cost Savings
	2012-13 Biennium
	2014-15 Biennium
	2016-17 Biennium

	
	FY2012
	FY2013
	FY2014
	FY2015
	FY2016
	FY2017

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total:
	
	
	
	
	
	

	Other Tangible Benefits
 (optional – delete  section if not used)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total:
	
	
	
	
	
	

	Total Cost Savings
	
	
	
	
	
	


	

	Intangible Benefits/

Improved Services
	Description

	
	

	
	

	
	

	
	

	
	

	
	


	Economic Feasibility Study

                                                              Expenditures                  (insert estimated dollar amounts)

	Anticipated Expenditures  

(the list below is possible expenditures)
	2012-13 Biennium
	2014-15 Biennium
	2016-17 Biennium

	
	FY2012
	FY2013
	FY2014
	FY2015
	FY2016
	FY2017

	Procurement - External

	Contract – Consultant Services
	
	
	
	
	
	

	Contract – Software Application
	
	
	
	
	
	

	Contract - Licenses
	
	
	
	
	
	

	Contract - Hardware
	
	
	
	
	
	

	Contract - Other
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Procurement Maintenance & Support

	Software:
	
	
	
	
	
	

	   Licenses
	
	
	
	
	
	

	Hardware
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	OIT Support

	Application Development & Support
	
	
	
	
	
	

	 Email, Audio Conferencing, Web Conferencing
	
	
	
	
	
	

	Data Voice and Radio Services
	
	
	
	
	
	

	Hosting (Application/Database)
	
	
	
	
	
	

	Risk Assessment
	
	
	
	
	
	

	IT Service Management & Continuous Improvement
	
	
	
	
	
	

	Project Management 
	
	
	
	
	
	

	Central Print & Copy Services
	
	
	
	
	
	

	Infrastructure
	
	
	
	
	
	

	Other (i.e. Storage, Imaging)
	
	
	
	
	
	

	Department/Agency

	Agencies Labor/Resources
	
	
	
	
	
	

	Other Agencies Costs
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	Total Expenditures
	
	
	
	
	
	


	Financial Impact
	2012-13 Biennium
	2014-15 Biennium
	2016-17 Biennium

	
	FY2012
	FY2013
	FY2014
	FY2015
	FY2016
	FY2017

	Total Savings
	
	
	
	
	
	

	Total Expenditures
	
	
	
	
	
	

	Net Total (estimated)
	
	
	
	
	
	


	Project Funding

	What are the risks to funding?
Funding Limitations?  Provide  Upper Funding Limit if known?  


	Funding Source 

	
	2012-13 Biennium
	2014-15 Biennium
	2016-17 Biennium
	Comments

	
	FY2012
	FY2013
	FY2014
	FY2015
	FY2016
	FY2017
	

	Dedicated Funds
	
	
	
	
	
	
	

	Federal Funds
	
	
	
	
	
	
	

	Federal Funds w/State Funds
	
	
	
	
	
	
	

	General Funds
	
	
	
	
	
	
	

	Highway Funds
	
	
	
	
	
	
	

	Other Revenues
	
	
	
	
	
	
	

	Unknown
	
	
	
	
	
	
	

	Total
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