APPENDIX C

Maine LSTA Web Survey Report
One hundred sixty-seven librarians responded to the web survey conducted as a part of the LSTA evaluation for the Maine State Library (MSL).  The survey was developed jointly by the consultants and MSL staff, mounted on the consultants’ website, and promoted by MSL to the Maine library community.

Executive summary:
While representatives from all types of libraries responded to the survey, the highest percent of the respondents worked in public libraries.  Over half of the respondents were library directors.

· Respondents believe Marvel addresses the needs of Maine libraries and residents very well (over 4.5 on a 5-point scale).
· The Maine School and Library Network also received a very high score in addressing the needs of Maine libraries and residents.

· Seventeen percent of those rating the Area Reference and Resource Center Libraries said those libraries addressed the needs of Maine libraries and residents ‘very poorly,’ although overall the Area Reference and Resource Center Libraries received an above average score.

· Large print collections for loan to public libraries and the summer reading program for juvenile readers also received high ratings for meeting the needs of Maine residents who have difficulty accessing traditional library services; however, approximately a third of the respondents did not know enough about these services to rate them.
· MARVEL is the most important service provided by the Maine State Library.

· Respondents highly agreed with three statements: affordable van delivery is a top priority for Maine libraries; interlibrary loan works well in Maine; and great strides have been made in resource sharing in recent years.
· They disagreed with two statements: the collections at the Area Reference and Resource Center Libraries are out of date and Minerva should be self-supporting.  However, approximately two/thirds of the respondents had no opinion about those two statements.
· Although respondents had many suggestions on what the top priority for the next five-year LSTA plan should be, they were supportive of the current direction of the Maine State Library and used words like broaden, continue, expand, and keep to describe what they thought the top priority should be.
Who participated?
Fifty-seven percent (57.49%) of the respondents were in public libraries although there were also representatives from school library media centers, special libraries, and academic libraries.
	Type of Library
	Percent

	Public library
	57.49%

	School library/media center
	27.54%

	Special library
	4.19%

	Academic – 4 year

    publicly funded
	2.99%

	Academic – 4 year
    privately funded
	1.80%

	Academic – 2 year technical or community college
	1.80%


Fifty-four percent (53.89%) were library directors.
	Position Title
	Percent

	Library director
	53.89%

	School library/media

     Specialist
	20.96%

	Reference/information services

     librarian 
	 4.79%

	Cataloger/bibliographer
	1.80%

	Children’s/youth services
	1.20%

	Information literacy/bibliographic instruction specialist
	1.20%

	Other
	8.38%


Those who checked ‘other’ keyed in position titles that ranged from ‘all of the above’ to ‘library assistant,’ to various combinations of positions.
The highest percent (31.74%) said their library had 1.01 to 3.00 full-time equivalent (FTE) paid staff.  Similarly, the highest percent (28.14%) said their library’s materials budget was between $10,001 and $25,000.  
How well do MSL services address the needs of Maine libraries and residents?
Respondents were asked to rate eight services provided by MSL in terms of how well those services address the needs of state libraries and residents.  They were to use a scale of 1 to 5, with 1 indicating ‘very poorly,’ and 5 indicating ‘very well.’  Alternatively, they could check 0 to indicate ‘don’t know’ or ‘no opinion.’  The 0 scores were not included in the calculation of mean scores for the services.  The table below gives the services in descending mean score order.  Note that a mean score of 3.0 would indicate neither poorly nor well, average.  

	MSL Service
	Mean Score

	Marvel
	4.50

	Maine School and Library Network
	4.48

	Maine Info Net
	4.36

	Maine Regional Library System
	4.26

	Minerva
	4.20

	District Consultants
	4.15

	Library Development Consultants (school & technology)
	3.91

	Area Reference & Resource Center Libraries
	3.65


All of the services were rated above 3.0, which would have been average.  Marvel and the Maine School and Library Network scored highest, the Area Reference and Resource Center Libraries lowest.   Seventeen percent (16.97%) of those rating the Area Reference and Resource Center Libraries said those libraries addressed the needs of Maine libraries and residents ‘very poorly.’
Respondents were able to check ‘other’ and to key in additional services or comments and to give them a rating as well.  Sixteen people did so; the reader is referred to the Text Responses that follow the compilation of responses at the end of this appendix.

How well do the following services address the needs of Maine residents who have difficulty accessing traditional library services?
This question asked respondents to rate five services, again using the five-point scale with 1 indicating ‘very poorly,’ and 5 indicating ‘very well.’  As before, they could check 0 to indicate ‘don’t know’ or ‘no opinion’ and the 0 scores were not included in the calculation of mean scores for the services.  

	Service 
	Mean Score

	Large print collections for loan to public libraries
	4.36

	Summer reading program for juvenile readers
	4.35

	Statewide toll-free 800 telephone line for patron use
	4.18

	Library for the Blind and Physically Handicapped
	4.18

	Books by Mail
	4.12


All four of these services received mean scores of 4.0 or above, indicating the respondents believe the services address needs well.   However, fifty-one respondents checked ‘don’t know’ or ‘no opinion’ for the summer reading program for juvenile readers and higher numbers checked ‘don’t know’ for the other four services, the highest being 87 who didn’t know about the statewide toll-free 800 telephone line for patron use.  These numbers probably reflect respondents from libraries whose patrons do not use the service; however, that lack of awareness may be something the library community should address.
Which two programs or services of the Maine State Library are most important to your library?
Some respondents listed multiple first choice services and multiple second choices; the same service was sometimes called by different names, so it is difficult to be precise in sharing the answer to this question.  MARVEL was cited most frequently as the most important service; it was also cited most frequently as the second most important service.
The responses are listed in the Text Responses at the end of this appendix.
Levels of agreement with statements made in focus groups and interviews
The next questions were a series of statements that the consultants had heard in Maine focus group sessions and interviews.  The web survey respondents were asked to indicate their level of agreement with each of the eleven statements using a scale of 1 to 5, with 1 being ‘highly disagree’ and 5 being ‘highly agree.’  They were able to check 0 to indicate ‘don’t know’ or ‘no opinion.’

	Statement
	 Mean Score

	Affordable van delivery is a top priority for Maine libraries.
	4.46

	Interlibrary loan works well in Maine.
	4.35

	Great strides have been made in resource sharing in recent years.
	4.24

	I or my staff use(s) the MSL website at least weekly.
	3.91

	The MSL is adequately staffed to serve the needs of Maine libraries and residents.
	3.25

	Video conferencing capabilities should be a top priority for Maine libraries.
	3.19

	Continuing education opportunities available to me/my staff are adequate to meet our needs.
	3.02

	Connectivity is the biggest technology issue facing my library.
	2.88

	The best way to form partnerships is at the local (rather than the state) level.
	2.86

	Minerva should be self-supporting.
	2.77

	The collections at the Area Reference and Resource Center Libraries are out of date.
	2.54


There was a high level of agreement (4.46 out of 5) with the statement, “affordable van delivery is a top priority for Maine libraries.”  The statements, “Interlibrary loan works well in Maine” and “Great strides have been made in resource sharing in recent years,” also received mean scores above 4.0, which would indicate a high level of agreement.  At the opposite end of the ratings, four statements received mean scores below the mid-point of the scale, indicating mild disagreement with the statement.  “The collections at the Area Reference and Resource Center Libraries are out of date” statement received a mean score of 2.54.  
Again, a 3.0 mean score would be the mid-point and in this case would indicate neither an agreement nor a disagreement with the statement.  One might consider the scores as high levels of agreement with the scores above 4.00, mild agreement with the scores between 3.0 and 4.0, and mild disagreement with the scores below 3.0.  

The top priority service or program for the Maine State Library for the coming five-year LSTA Plan should be
Respondents were asked to key in what they believed the top priority for the next LSTA Plan should be.  Many of the responses were in the broaden, continue, expand, keep mode, presumably from librarians in Maine who believe the current direction of the Maine State Library is the right one for Maine libraries.  Several of the responses emphasized more for small libraries.  A few were concerned about correcting problems—adding staff at the state level, correcting problems in Minerva “in a more timely way,” reorganizing the ARRCs.  The responses are listed in the Text Responses at the end of this appendix.
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