



Central Maine Library District
Executive Board Meeting

Maine State Library Conference Room

Thursday, November 21, 2013
Minutes
Attendance: Mike Dignan;  Pam Bonney;  Lori Littlefield;  Jamie Ritter;  Bryce Cundick;  John Burgess; Stephanie Zurinsky; Janet  McKenney;  Jen Lewis; Susan Preece
Absent: Rita Moran, Art Turley, Linda Lord

The meeting was called to order by Bryce Cundick at 9:05 AM.

Approval of Minutes of Last Meeting:
Mike moved acceptance of the minutes of the October meeting with a correction of Lori Littlefield’s name.  John seconded the motion which carried unanimously.
Introduction of new Board Members:
John Burgess, Trustee from Rangley Public Library and Lori Littlefield, School Representative from Mt. Abram Regional High School in Salem Township
Treasurer’s Report:
This report covers a 3 month period –conferences and continuing ed. costs were higher than last year due to extra programs but overall expenditures are in line with spending over the course of the last 5 years.  Current account balance is $18, 742.84. 
Around the Room:
· Jen’s budget season has begun. As usual, there is scary talk but compromises are being made and things are getting done
· Janet BTOP is over (yay!) and she is now focused on LSTA report.  Alicia Revitt moved position from an MSL position to a U. of M. position (Venice Baird vacated).  Janet and James Jackson Sanborn will be working to get the MSL position filled.  On a personal note, Janet and partner, Holly got married in October.  Janet’s son also got married in October.
· Susan is spending time on Development, Fundraising and Long Range planning.
· John reported that Rangeley got a Franklin County grant for Tandberg Video Conferencing set up. They were one of 3 libraries to receive them along with Farmington and Phillips libraries. The have held a successful joint book group with video conferencing and will do more.  Janet suggested connecting with Maine University Center to make additional connections.  The library is moving to Follet ILS.
· Bryce is facing a budget crisis at University (again.)  Two staff positions are open or phasing out to retirement and the administration is not looking to replace them.   He is trying to convince the powers that be that this is a short-sighted decision.
· Jamie-Librarian 1 position has been hired. Van delivery expanded –MSL is picking up one day a week for those libraries on van delivery.  There is a new coffee machine downstairs which has already saved the life of at least one member of the public.  Stay tuned—coffee and hot chocolate lovers unite! 

· Pam has hired a new children’s librarian and successfully negotiated with the town to increase the pay scale to get a high quality candidate. She also bought an Early Literacy Station through MSL.  Unfortunately, her library has had to tap into their endowment to address drainage and mold issues from the floor of the library.  She is working on finding funding for the carpet replacement.
· Mike has just had the Maine State Library’s technology petting zoo and found it very helpful
· Lori is working on her Master’s degree along with her job at Mt. Abrams HS and her Reading Rescue van which gave out to 630 books this summer at various locations. She is writing an article for publication about this effort which became a family effort. She is also collaborating with Andrea DeBiase in Carrabassett Valley. 
Committee Reports
Commission- in Art’s absence the report was given by Jamie and Janet. 
· At the last Commission meeting, Linda Lord was surprised with a Legislative Sentiment presentation by legislator, Mike Thibedeau , recognizing her for the Maine Development Foundation’s Champion Award for Education, Training, and Leadership Development. Heidi Hinkley –Peabody Memorial completed all three certificates for certification and was recognized by the Commission for this accomplishment.
· Commission approved the inclusion of the Lincolville Public Library into the regional system.
· James Jackson Sanborne reported on a small group meeting with III in which he expressed our deep disappointment and consternation with regard to contract and quote as submitted which negated virtually all the ongoing negotiations that have been worked on for the past year.  III understood Maine’s issues and top executives ARE meeting to hammer out contracts.
· INFONET will be holding focus groups throughout the state.  Some CMLD members indicated that they would like to see an additional meeting in the Western part of CMLD—Lewiston Auburn area is a possible spot.
· Jeff Cabral presented an Emergency preparedness report.
· Friends of MSL had a successful Blaine House tea/ Author event.

· The Friends have been able to support the following initiatives:

· 3 libraries supported for AWE machines
3 professional development conferences have been supported including:. PLA, Digital Learning Conference and a Genealogy workshop

State Library

· MSL was asked to report to legislative committee about how libraries have been involved in publicizing the Affordable Care Act.  The legislative committee was trying to find out what questions are being asked nationally and in Maine and get a sense of what the general public needs.
· Linda and Janet presented at the Maine Digital Government Summit –the spoke about the Learning Express database and were enthusiastically received.
· Jamie emphasized that the tax check off should be able to generate substantially more revenue this year.  We need to enthusiastically support it again this year.
· Linda will be signing a Memorandum of Understanding with DHHS for a federally sponsored Early Learning Specialist.  This position is part of  a 3 year  renewable grant   dedicated to early Literacy. MSL will hire the person who will work with Library Development and the Consultants.
Consultant’s Report

· Ellen Wood retired and was replaced by Adam Fisher who has worked in Labor Department in public affairs and website development.  
· Stephanie has made connections with Idealware in Portland.  They provide webinars and information that is updated frequently on IT products and services including Development software.
· CMLD Kids-teens group is meeting.  Check the MSL calendar for dates.

· Joyce Saricks webinars are being archived -99 people registered for 2of the 3Readers Advisory workshops.
· Stephanie has been making lots of library visits; Mercer, Greene and Solin all have new Directors.
· Interest in certification has been positive.  So far there have been 43 registrations –112 course completions with good feedback from the participants.
· Cornerstones of Science is working on a database of STEM resources (programmers etc.) which is expected to be up in June.
· Stephanie attended the HSLIC meeting.  She noted that there was less talk about closures but they are still down 2 members.  This translates into more expense to hospital library budgets due to size changes for consortia pricing.
· Stephanie is working with Bryce on a joint MLA Fall conference-Nov 16 and 17, 2014 at the Cross Center.  
· Stephanie has had many requests for school advocacy programs.  She is looking for webinar series for archival to address need in schools and is also looking for speakers. Maureen Sullivan will be coming so we will hold a second joint conference this year.  It is scheduled for May 29th on the topic of LEADERSHIP.  Our leadership institute participants will be involved. 
· An updated Board list with terms and contact information was presented.
District Liaison Committee:
At a meeting held on October 17, 2013, Stephanie, Jodi Breau, Southern Maine-DLC and Bryce met with Shelly Davis, HSLIC and Minerva representative, Joyce Rumery, InfoNet, Joyce Lucas, MASL Beth Edmonds, Maine Library Commission and Nissa Flannagan, MLA to discuss collaboration strategies as request after the last Tridistric meeting.  It was decided that MLA should take on the Collaboration banner. MLA agreed to subsidize memberships to get people talking.  While there was acknowledgement that the DLC has made a difference the DLC could disband and its’ function transfer to MLA.
There appears to be some resistance on the part of some members of the DLC to this plan.  There was discussion about going to one executive board for all 3 districts.  Also, discussion about the district model was reviewed.   A change in structure of the districts and how the consultants deliver services may lead the way for better oversight.

Question:  How do we encourage strength in each geographic area?  We may need more small clusters which brings us back to the discussion of “hub” library concept.
Question: How can we accomplish this?
Change Consultant Model to that of Library Development Team where all consultants work together and attend all meetings.  Consultants could be designated as subject specialists which would be another way to offer service.  
This brings up the question of staff and how we interface with the Department of Education (School Liaison-Sherry Doloff) and Maine InfoNet staff (2 staff members are paid for by MSL.)  
The power structures are a problem- Example: Maine INFONET does Continuing Education as well as MSL.  There is no or minimal coordination and appears to be at best as duplication of effort.  
It was suggested that smaller units may work better than regions but we must avoid parochialism.  If we begin to nurture smaller areas the broader structure could be stronger.
Old Business

Hub Libraries in CMLD
The subcommittee met prior to the meeting.  We discussed a two-pronged approach:

1)  Revisit the “sister library” concept from Kentucky.  It was decided that a successful project should have clear advantages to both libraries.  
2)  The MSL consultants will also do 2 regional cluster meeting to get libraries talking to each other.  We need to propose a concept to help libraries see the forest from trees and the value of team effort.  We also need to identify additional people from beyond the existing leadership. Area meetings may be a way to do this.
Possible Plan: get grant funding for sister library concept to address a concrete problem like Farmington and Rangely van delivery. Rangely items delivered to Farmington and Rangely arranges its own pick and delivery from Farmington.   Try it for a finite period and open to schools and public library partnerships.
Question: Should we spend some of CMLD’s war chest for a pilot?  

Yes but look into getting real funding from an IMLS Spark grant; King Grant; challenge grants to spur state funding for public libraries.
2014 District Goals

Goals were included in the packet.  Due to time constraints, they were not reviewed at this meeting.

New Business

DLC proposal discussion was held at the time of the report from DLC.
Question/ Comments 
A question was asked about whether we had maps of the districts.  It was suggested that the maps might indicate geographic areas for small area clusters.  It might also help to see what libraries have large enough spaces for meetings in each area.

It was reiterated that the Tax Check off form needs to be aggressively publicized and that a unified library message be transmitted to all Maine libraries.  

Upcoming Meetings: 

Thursday, January 16, 2014 (1/17 snow day)


Thursday, March 20, 2014 (3/21 snow day)

Spring District Council Meeting: Tentatively set for May 29, 2014 Maureen Sullivan

Board Retreat:  Friday, June 20, 2014 (venue TBA)

Adjournment  
Mike moved to adjourn the meeting at 11:10 and Lori seconded the motion.  The meeting was adjourned.

Respectfully submitted,

Susan M. Preece


