Volunteer’s Progress Review

Volunteer Evaluated__________________________________________________

Evaluated By:__________________________  Position______________________

Job Assignment(s)____________________________________________________

1. Evaluate the volunteer’s performance by circling your response (ES=exceeds standards, MS=meets standards, NI=needs improvement, NA=not applicable) in the following areas:

A. Quality of work
1) Accuracy in fulfilling duties
ES   MS   NI   NA

2) Completion of assigned tasks
ES   MS   NI   NA

3) Follows directions


ES   MS   NI   NA

4) Job knowledge


ES   MS   NI   NA

5) Ability to identify and solve 
problems on the job


ES   MS   NI   NA


Comments:_________________________________________
__________________________________________________

__________________________________________________
__________________________________________________


B. Attitude toward volunteer job
1) Flexibility




ES   MS   NI   NA

2) Dependability



ES   MS   NI   NA

3) Promptness (if applicable)

ES   MS   NI   NA

4) Initiative




ES   MS   NI   NA


Comments: _________________________________________
__________________________________________________

__________________________________________________
__________________________________________________     

C. Relationships with others
1) Communication with staff


ES   MS   NI   NA

2) Rapport with other volunteers

ES   MS   NI   NA

3) Patron rapport



ES   MS   NI   NA

2. Volunteer job description-please review together and make any necessary changes.

3. Did the volunteer demonstrate other significant qualities such as leadership skills?
Explain:__________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
Assume additional responsibilities:  YES_____  NO_____ If yes, please explain
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________

4. Attach any recommendations, comments or complaints reflecting the volunteer’s work.

________________________________________
______________________________

Supervisor of Volunteer’s Signature


Date

________________________________________
______________________________

Volunteer’s Signature




Date
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