Have You Asked Yourself These Questions?

Once you have done a feasibility study and it looks like there is support in your community for a library capital campaign, the committee needs to ask themselves these important questions because the answers will be critical to the success or failure of this project.

· Do we have a clear vision of what we want to do and how we want to do it?

· Do members of our organization have the skills to assess the giving potential for our project in our community?

· Do we know who will lead us and are we confident that he or she can manage the campaign?

· Can we train our volunteers to be highly effective solicitors?

· Can we count on every member of the board to be committed to the project and give a sacrificial gift?

· Can we recruit people to help us sell our vision to others in a way that will raise money?

· Do we have the skills and resources within our organization to develop quality written materials to support our project?

· Can we write and produce a persuasive, polished case statement?

When your capital committee takes the time and effort to answer these questions the real process of building ownership begins.  

