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MilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestones
M1050 Notice to Proceed - Design SML-Calendar 0 15-Nov-12 A
M1110 Award CM/GC Contract SML-Calendar 0 22-Feb-13 A
M1340 Submit Draft PDR SML-Calendar 0 16-Jul-13 A
M1220 Submit Final PDR Report SML-Calendar 0 30-Sep-13 A
M1770 Maine ROW Complete (Condemnation) SML-Calendar 0 26-Aug-14* 0
M1780 NH ROW Complete (Comdemnation) SML-Calendar 0 02-Oct-14* 1
M1120 Project Completion SML-Calendar 0 07-Mar-18 57
RFP PreliminarRFP Preliminary Project Schedule MilestonesRFP Preliminary Project Schedule MilestonesRFP Preliminary Project Schedule MilestonesRFP Preliminary Project Schedule MilestonesRFP Preliminary Project Schedule MilestonesRFP Preliminary Project Schedule Milestones
M1970 Preliminary Design Complete SML-Calendar 0 16-Jul-13 A
M1980 Plan Impacts Complete SML-Calendar 0 14-Nov-13 A
M2000 NEPA Process Complete SML-Calendar 0 27-Jun-14* 3
M1990 USCG Permit in Hand SML-Calendar 0 01-Aug-14* 31
M2010 Final PS&E Complete SML-Calendar 0 01-Aug-14* 0
M2050 ACOE, MDEP, NHDES Permits In Hand SML-Calendar 0 01-Sep-14* 0
M2020 Construction Begins SML-Calendar 0 31-Oct-14 1280
M2030 Bridge Opened to Traffic SML-Calendar 0 30-Nov-17* 0
M2040 Construction Complete SML-Calendar 0 07-Mar-18 57

WorkshopsWorkshopsWorkshopsWorkshopsWorkshopsWorkshopsWorkshops
A1430 Collocation #1 SML-Workshop 3 12-Feb-13 A 14-Feb-13 A
A2050 Collocation #2 SML-Workshop 5 04-Mar-13 A 08-Mar-13 A
A2060 Collocation #3 SML-Workshop 5 01-Apr-13 A 05-Apr-13 A
A2070 Collocation #4 SML-Workshop 5 13-May-13 A 17-May-13 A
A2080 Collocation #5 SML-Workshop 5 17-Jun-13 A 21-Jun-13 A
A2090 Collocation #6 (As Needed) SML-Workshop 5 08-Jul-13 A 12-Jul-13 A
A2100 Collocation #7 (As Needed) SML-Workshop 5 12-Aug-13 A 16-Aug-13 A
A2110 Collocation #8 SML-Workshop 3 11-Sep-13 A 13-Sep-13 A
A2120 Collocation #9 SML-Workshop 5 07-Oct-13 A 11-Oct-13 A
A2140 Collocation #11 SML-Workshop 5 02-Dec-13 A 06-Dec-13 A
A2150 Collocation #12 SML-Workshop 5 06-Jan-14 A 10-Jan-14 A
A2160 Collocation #13 SML-Workshop 5 03-Feb-14 A 07-Feb-14 A
A2170 Collocation #14 SML-Workshop 5 07-Apr-14 11-Apr-14 15
A2180 Collocation #15 SML-Workshop 5 05-May-14 09-May-14 15
A2190 Collocation #16 SML-Workshop 5 02-Jun-14 06-Jun-14 15

Bridge DesignBridge DesignBridge DesignBridge DesignBridge DesignBridge DesignBridge Design
Site InvestigatiSite InvestigationSite InvestigationSite InvestigationSite InvestigationSite InvestigationSite Investigation
Geotechnical Geotechnical InvestigationGeotechnical InvestigationGeotechnical InvestigationGeotechnical InvestigationGeotechnical InvestigationGeotechnical Investigation
A1330 Mobilize for Subsurface Investigation SML-5day 34 15-Nov-12 A 04-Jan-13 A
A1010 Perform Subsurface Investigation SML-5day 6 07-Jan-13 A 14-Jan-13 A
A1020 Perform Geotechnical Evaluation SML-5day 20 15-Jan-13 A 11-Feb-13 A
A1030 Develop Geotechnical Report SML-5day 30 12-Feb-13 A 26-Mar-13 A
Foundation BFoundation Boring ProgramFoundation Boring ProgramFoundation Boring ProgramFoundation Boring ProgramFoundation Boring ProgramFoundation Boring Program
A3110 Develop Foundation Boring Plan SML-5day 20 03-Jun-13 A 02-Jul-13 A
A3120 Review & Submit Boring Plan / Barge Layout for USCG SML-5day 1 02-Jul-13 A 03-Jul-13 A
A3150 USCG Review & Approval of Boring Plan SML-Calendar 30 03-Jul-13 A 18-Jul-13 A
A3170 Mobilize Boring Operations SML-5day 15 19-Jul-13 A 29-Jul-13 A
A3130 Perform Borings at Pier PT9 (4 ea) SML-5day 10 30-Jul-13 A 08-Sep-13 A
A3140 Perform Remaining Vehicle/ Combined Pier Borings (10 ea) - NH SML-5day 30 30-Jul-13 A 20-Sep-13 A
A3180 Perform Borings at Pier PT10 (4 ea) SML-5day 10 30-Jul-13 A 20-Sep-13 A
A3190 Perform Remaining Railroad Pier Borings (6 ea) SML-5day 18 26-Aug-13 A 27-Sep-13 A
A3160 Perform Land Borings (12 ea) (Including ABTR1-01 & TPR1-01) SML-5day 9 12-Sep-13 A 11-Oct-13 A
A3220 Perform Remaining Vehicle/ Combined Pier Borings (4 ea) - ME SML-5day 12 24-Sep-13 A 11-Oct-13 A
A3210 Final Boring Review and Incorporation into PDR Documents SML-5day 10 15-Oct-13 A 28-Oct-13 A
A3200 Perform Remaining Port Improvement Borings (6 ea) (NHDOT) SML-5day 6 15-Oct-13 A 22-Oct-13 A

Hydraulic/ ScoHydraulic/ Scour AnalysisHydraulic/ Scour AnalysisHydraulic/ Scour AnalysisHydraulic/ Scour AnalysisHydraulic/ Scour AnalysisHydraulic/ Scour Analysis
A1040 Perform Hydraulic/Scour Analysis SML-5day 122 15-Nov-12 A 16-Jul-13 A

Develop DesigDevelop Design CriteriaDevelop Design CriteriaDevelop Design CriteriaDevelop Design CriteriaDevelop Design CriteriaDevelop Design Criteria
A1060 Develop Approach Structure Design Criteria SML-5day 34 15-Nov-12 A 04-Jan-13 A
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A1070 Develop Movable Bridge Design Criteria SML-5day 34 15-Nov-12 A 04-Jan-13 A
A1090 Develop Roadway/Civil Design Criteria SML-5day 34 15-Nov-12 A 04-Jan-13 A
A1080 Develop Geotechnical Design Criteria SML-5day 34 15-Nov-12 A 04-Jan-13 A
A1100 Agencies Acceptance of Design Criterias SML-5day 10 07-Jan-13 A 18-Jan-13 A

Develop 30% DDevelop 30% DesignDevelop 30% DesignDevelop 30% DesignDevelop 30% DesignDevelop 30% DesignDevelop 30% Design
A1810 Component Studies SML-5day 94 15-Nov-12 A 17-Jun-13 A
A1860 Resolve Fender Constructibility & Design Issues SML-5day 10 17-Jul-13 A 26-Jul-13 A
A1950 Develop Fender Design - Initial SML-5day 35 29-Jul-13 A 30-Sep-13 A
Alignment & PAlignment & ProfileAlignment & ProfileAlignment & ProfileAlignment & ProfileAlignment & ProfileAlignment & Profile
A1150 Develop Initial Alignment SML-5day 45 21-Jan-13 A 25-Mar-13 A
A1160 Select Preferred Alignment SML-5day 10 26-Mar-13 A 14-May-13 A
A1170 Develop Preliminary Roadway & RR Plans SML-5day 28 03-Jun-13 A 16-Jul-13 A

Bridge ApproaBridge ApproachesBridge ApproachesBridge ApproachesBridge ApproachesBridge ApproachesBridge Approaches
A1230 Develop 30% Substructure Design for Approaches SML-5day 68 01-Apr-13 A 16-Jul-13 A
A1240 Develop 30% Superstructure Design for Approaches SML-5day 68 01-Apr-13 A 16-Jul-13 A
A1250 Develop 30% Foundation Design for Approaches SML-5day 68 01-Apr-13 A 16-Jul-13 A

Moveable BridMoveable BridgeMoveable BridgeMoveable BridgeMoveable BridgeMoveable BridgeMoveable Bridge
A1260 Review Configuration & Navigation Usage SML-5day 60 15-Nov-12 A 11-Feb-13 A
A1270 Perform Type Study SML-5day 80 15-Nov-12 A 12-Mar-13 A
A1320 Develop 30% Electrical Design for Movable Bridge SML-5day 68 01-Apr-13 A 16-Jul-13 A
A1280 Review Type Study SML-5day 14 01-Apr-13 A 17-Jun-13 A
A1290 Develop 30% Substructure for Movable Bridge SML-5day 68 01-Apr-13 A 16-Jul-13 A
A1300 Develop 30% Superstructure Design for Movable Bridge SML-5day 68 01-Apr-13 A 16-Jul-13 A
A1310 Develop 30% Mechanical Design for Movable Bridge SML-5day 68 01-Apr-13 A 16-Jul-13 A

Design SuppoDesign SupportDesign SupportDesign SupportDesign SupportDesign SupportDesign Support
A1940 Develop 30% Plan Sets & Specifications SML-5day 45 17-Jul-13 A 30-Sep-13 A
A1960 Calculate 30% Quantities SML-5day 45 17-Jul-13 A 30-Sep-13 A

Preliminary DePreliminary Design ReportPreliminary Design ReportPreliminary Design ReportPreliminary Design ReportPreliminary Design ReportPreliminary Design Report
A1180 Prepare & Submit Draft PDR Report SML-5day 33 03-Jun-13 A 16-Jul-13 A
A1190 Review Draft PDR Report to MaineDOT SML-5day 35 17-Jul-13 A 03-Sep-13 A
A1210 Incorporate Comments into PDR Report SML-5day 18 04-Sep-13 A 30-Sep-13 A
A1200 Conduct Public Hearing SML-5day 1 23-Jan-14 A 23-Jan-14 A

Develop 50% DDevelop 50% DesignDevelop 50% DesignDevelop 50% DesignDevelop 50% DesignDevelop 50% DesignDevelop 50% Design
Bridge ApproaBridge ApproachesBridge ApproachesBridge ApproachesBridge ApproachesBridge ApproachesBridge Approaches
A2820 Develop 60% Substructure Design for Approaches SML-5day 52 01-Oct-13 A 31-Jan-14 A
A2830 Develop 60% Superstructure Design for Approaches SML-5day 52 01-Oct-13 A 31-Jan-14 A
A2840 Develop 60% Foundation Design for Approaches SML-5day 52 01-Oct-13 A 31-Jan-14 A

Moveable BridMoveable BridgeMoveable BridgeMoveable BridgeMoveable BridgeMoveable BridgeMoveable Bridge
A2850 Develop 60% Substructure & Fender Design for Movable Bridge SML-5day 52 01-Oct-13 A 31-Jan-14 A
A2860 Develop 60% Superstructure Design for Movable Bridge SML-5day 52 01-Oct-13 A 31-Jan-14 A
A2870 Develop 60% Mechanical Design for Movable Bridge SML-5day 52 01-Oct-13 A 31-Jan-14 A
A2880 Develop 60% Electrical Design for Movable Bridge SML-5day 52 01-Oct-13 A 31-Jan-14 A

Roadway DesRoadway DesignRoadway DesignRoadway DesignRoadway DesignRoadway DesignRoadway Design
A2890 Roadway Design Support SML-5day 52 01-Oct-13 A 14-Feb-14 A

Geotechnical Geotechnical DesignGeotechnical DesignGeotechnical DesignGeotechnical DesignGeotechnical DesignGeotechnical Design
A2900 Develop 60% Geotechnical Design SML-5day 52 01-Oct-13 A 31-Jan-14 A

Hydorlogy / HHydorlogy / Hydraulic / Scour DesignHydorlogy / Hydraulic / Scour DesignHydorlogy / Hydraulic / Scour DesignHydorlogy / Hydraulic / Scour DesignHydorlogy / Hydraulic / Scour DesignHydorlogy / Hydraulic / Scour Design
A2910 Hydrology/Hydraulic/Scour Design Support SML-5day 52 01-Oct-13 A 07-Apr-14 0

Design SuppoDesign SupportDesign SupportDesign SupportDesign SupportDesign SupportDesign Support
A2920 Generate 60% Design Quantities SML-5day 52 01-Oct-13 A 31-Jan-14 A
A2930 Generate Designer Cost Estimate - 60% Design SML-5day 52 01-Oct-13 A 14-Mar-14 A
A2940 Generate 60% Design Project Plans & Specifications SML-5day 52 01-Oct-13 A 31-Jan-14 A

Develop 80% DDevelop 80% DesignDevelop 80% DesignDevelop 80% DesignDevelop 80% DesignDevelop 80% DesignDevelop 80% Design
Bridge ApproaBridge ApproachesBridge ApproachesBridge ApproachesBridge ApproachesBridge ApproachesBridge Approaches
A2980 Develop 80% Substructure Design for Approaches SML-5day 40 31-Jan-14 A 02-May-14 0
A2990 Develop 80% Superstructure Design for Approaches SML-5day 40 31-Jan-14 A 02-May-14 0
A3000 Develop 80% Foundation Design for Approaches SML-5day 40 31-Jan-14 A 02-May-14 0

Moveable BridMoveable BridgeMoveable BridgeMoveable BridgeMoveable BridgeMoveable BridgeMoveable Bridge
A3010 Develop 80% Substructure & Fender Design for Movable Bridge SML-5day 40 31-Jan-14 A 02-May-14 0
A3020 Develop 80% Superstructure Design for Movable Bridge SML-5day 40 31-Jan-14 A 02-May-14 0
A3030 Develop 80% Mechanical Design for Movable Bridge SML-5day 40 31-Jan-14 A 02-May-14 0
A3040 Develop 80% Electrical Design for Movable Bridge SML-5day 40 31-Jan-14 A 02-May-14 0

Roadway DesRoadway DesignRoadway DesignRoadway DesignRoadway DesignRoadway DesignRoadway Design
A3050 Roadway Design Support SML-5day 40 14-Feb-14 A 02-May-14 0

Geotechnical Geotechnical DesignGeotechnical DesignGeotechnical DesignGeotechnical DesignGeotechnical DesignGeotechnical Design
A3060 Geotechnical Design Support SML-5day 40 31-Jan-14 A 02-May-14 0

Hydorlogy / HHydorlogy / Hydraulic / Scour DesignHydorlogy / Hydraulic / Scour DesignHydorlogy / Hydraulic / Scour DesignHydorlogy / Hydraulic / Scour DesignHydorlogy / Hydraulic / Scour DesignHydorlogy / Hydraulic / Scour Design
A3070 Hydrology/Hydraulic/Scour Design Support SML-5day 40 31-Jan-14 A 02-May-14 0

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2014 2015

earing

Substructure Design for Approaches
Superstructure Design for Approaches
Foundation Design for Approaches

Substructure & Fender Design for Movable Bridge
Superstructure Design for Movable Bridge
Mechanical Design for Movable Bridge
Electrical Design for Movable Bridge

ay Design Support

Geotechnical Design

Hydrology/Hydraulic/Scour Design Support

% Design Quantities
Generate Designer Cost Estimate - 60% Design

% Design Project Plans & Specifications

Develop 80% Substructure Design for Approaches
Develop 80% Superstructure Design for Approaches
Develop 80% Foundation Design for Approaches

Develop 80% Substructure & Fender Design for Movable Bridge
Develop 80% Superstructure Design for Movable Bridge
Develop 80% Mechanical Design for Movable Bridge
Develop 80% Electrical Design for Movable Bridge

Roadway Design Support

Geotechnical Design Support

Hydrology/Hydraulic/Scour Design Support
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Design SuppoDesign SupportDesign SupportDesign SupportDesign SupportDesign SupportDesign Support
A3080 Generate 80% Design Final Quantities SML-5day 40 31-Jan-14 A 02-May-14 40
A3100 Generate 80% Design Project Plans & Specifications SML-5day 40 31-Jan-14 A 02-May-14 40
A3090 Generate Designer Cost Estimate - 80% Design SML-5day 40 17-Feb-14 A 16-May-14 74

Develop 100% Develop 100% DesignDevelop 100% DesignDevelop 100% DesignDevelop 100% DesignDevelop 100% DesignDevelop 100% Design
Bridge ApproaBridge ApproachesBridge ApproachesBridge ApproachesBridge ApproachesBridge ApproachesBridge Approaches
A1360 Develop 100% Substructure Design for Approaches SML-5day 40 05-May-14 30-Jun-14 0
A1370 Develop 100% Superstructure Design for Approaches SML-5day 40 05-May-14 30-Jun-14 0
A1380 Develop 100% Foundation Design for Approaches SML-5day 40 05-May-14 30-Jun-14 0

Moveable BridMoveable BridgeMoveable BridgeMoveable BridgeMoveable BridgeMoveable BridgeMoveable Bridge
A1390 Develop 100% Substructure & Fender Design for Movable Bridge SML-5day 40 05-May-14 30-Jun-14 0
A1400 Develop 100% Superstructure Design for Movable Bridge SML-5day 40 05-May-14 30-Jun-14 0
A1410 Develop 100% Mechanical Design for Movable Bridge SML-5day 40 05-May-14 30-Jun-14 0
A1420 Develop 100% Electrical Design for Movable Bridge SML-5day 40 05-May-14 30-Jun-14 0

Roadway DesRoadway DesignRoadway DesignRoadway DesignRoadway DesignRoadway DesignRoadway Design
A1440 Develop 100% Roadway Design SML-5day 40 05-May-14 30-Jun-14 0

Geotechnical Geotechnical DesignGeotechnical DesignGeotechnical DesignGeotechnical DesignGeotechnical DesignGeotechnical Design
A1450 Develop 100% Geotechnical Design SML-5day 40 05-May-14 30-Jun-14 0

Hydorlogy / HHydorlogy / Hydraulic / Scour DesignHydorlogy / Hydraulic / Scour DesignHydorlogy / Hydraulic / Scour DesignHydorlogy / Hydraulic / Scour DesignHydorlogy / Hydraulic / Scour DesignHydorlogy / Hydraulic / Scour Design
A1460 Develop 100% Hydrology/Hydraulic/Scour Design SML-5day 40 05-May-14 30-Jun-14 0

Design SuppoDesign SupportDesign SupportDesign SupportDesign SupportDesign SupportDesign Support
A1470 Generate Final Quantities SML-5day 23 01-Jul-14 01-Aug-14 0
A1480 Generate Designer Cost Estimate SML-5day 40 01-Jul-14 26-Aug-14 44
A1490 Generate Final Project Plans & Specifications SML-5day 23 01-Jul-14 01-Aug-14 0

Plan ImpactsPlan ImpactsPlan ImpactsPlan ImpactsPlan ImpactsPlan ImpactsPlan Impacts
A1850 Plan Impacts Complete - Roadway & Railroad SML-5day 22 17-Jul-13 A 14-Nov-13 A
A1870 Review of Impacts with DOTs & Railroad SML-5day 11 15-Nov-13 A 02-Dec-13 A

Right of Way (RRight of Way (ROW) AcquisitionRight of Way (ROW) AcquisitionRight of Way (ROW) AcquisitionRight of Way (ROW) AcquisitionRight of Way (ROW) AcquisitionRight of Way (ROW) Acquisition
Maine ApproachMaine ApproachMaine ApproachMaine ApproachMaine ApproachMaine ApproachMaine Approach
A1510 Title Research by MaineDOT SML-5day 50 03-Dec-13 A 09-May-14 0
A1520 ROW Plan Development (Mapping) SML-5day 20 12-May-14 09-Jun-14 0
A1530 MaineDOT Review of Preliminary Mapping SML-5day 15 10-Jun-14 30-Jun-14 0
A1540 Finalize ROW Mapping SML-5day 10 01-Jul-14 15-Jul-14 0
A1560 Make Offers and Negotiate SML-5day 30 16-Jul-14 26-Aug-14 0

New HampshirNew Hampshire ApproachNew Hampshire ApproachNew Hampshire ApproachNew Hampshire ApproachNew Hampshire ApproachNew Hampshire Approach
A1570 Title Research by NHDOT SML-5day 20 09-Oct-13 A 02-Dec-13 A
A1580 ROW Plan Development (Mapping) SML-5day 20 03-Dec-13 A 07-Apr-14 1
A1590 NHDOT Review of Preliminary Mapping SML-5day 15 07-Apr-14 28-Apr-14 1
A1600 Finalize ROW Mapping SML-5day 10 29-Apr-14 12-May-14 1
A1620 Make Offers and Negotiate SML-5day 80 13-May-14 04-Sep-14 1
A1760 Close on NH Properties SML-5day 20 05-Sep-14 02-Oct-14 1

Public InvolvemPublic InvolvementPublic InvolvementPublic InvolvementPublic InvolvementPublic InvolvementPublic Involvement
Design WorkshDesign WorkshopsDesign WorkshopsDesign WorkshopsDesign WorkshopsDesign WorkshopsDesign Workshops
A1780 Prepare for Design Workshops SML-5day 111 15-Nov-12 A 25-Apr-13 A
A1790 Design Workshops #1 SML-5day 1 26-Apr-13 A 26-Apr-13 A
A1800 Evaluate Public Comments from Workshop #1 SML-5day 10 29-Apr-13 A 10-May-13 A
A1820 Prepare for Design Workshop #2 SML-5day 30 13-May-13 A 10-Jul-13 A
A1830 Design Workshop #2 (30% Design) SML-5day 1 11-Jul-13 A 11-Jul-13 A
A1840 Evaluate Public Comments from WS #2 SML-5day 10 12-Jul-13 A 19-Jul-13 A

Stakeholders MStakeholders MeetingsStakeholders MeetingsStakeholders MeetingsStakeholders MeetingsStakeholders MeetingsStakeholders Meetings
A1910 Stakeholder Meeting #1 SML-5day 1 01-Apr-13 A 01-Apr-13 A
A1920 Stakeholder Meeting #2 SML-5day 1 30-May-13 A 30-May-13 A
A1930 Stakeholder Meeting #3 SML-5day 1 20-Nov-13 A 20-Nov-13 A

Permit DevelopPermit DevelopmentPermit DevelopmentPermit DevelopmentPermit DevelopmentPermit DevelopmentPermit Development
Essential Fish Essential Fish HabitatEssential Fish HabitatEssential Fish HabitatEssential Fish HabitatEssential Fish HabitatEssential Fish Habitat
A2250 P&S Essential Fish Habitat Submission SML-5day 10 01-May-13 A 25-Jul-13 A
A2260 R&A Essential Fish Habitat Submission SML-Calendar 60 25-Jul-13 A 15-Nov-13 A

Section 7 BioloSection 7 Biological Assessment SubmissionSection 7 Biological Assessment SubmissionSection 7 Biological Assessment SubmissionSection 7 Biological Assessment SubmissionSection 7 Biological Assessment SubmissionSection 7 Biological Assessment Submission
A2270 P&S Section 7 Biological Assessment Submission SML-5day 20 01-May-13 A 31-May-13 A
A2280 NOAA issues Biological Opinion SML-Calendar 91 31-May-13 A 30-Aug-13 A

Section 4f SubSection 4f SubmissionSection 4f SubmissionSection 4f SubmissionSection 4f SubmissionSection 4f SubmissionSection 4f Submission
A2290 P&S Section 4f Submission SML-5day 11 17-Jun-13 A 17-Jun-13 A
A2300 R&A Section 4f Submission SML-Calendar 71 18-Jun-13 A 04-Oct-13 A

Section 106 DeSection 106 Determination of EffectSection 106 Determination of EffectSection 106 Determination of EffectSection 106 Determination of EffectSection 106 Determination of EffectSection 106 Determination of Effect
A2310 P&S Section 106 Determination of Effect SML-5day 22 01-May-13 A 19-Aug-13 A
A2320 R&A Section 106 Determination of Effect SML-Calendar 48 19-Aug-13 A 02-Dec-13 A
A2330 P&S MOA / Mitigation Submission SML-5day 76 09-Sep-13 A 04-Apr-14 A
A2340 R&A MOA / Mitigation Submission SML-Calendar 14 04-Apr-14 A 30-May-14 3

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2014 2015

Generate 80% Design Final Quantities
Generate 80% Design Project Plans & Specifications

Generate Designer Cost Estimate - 80% Design

Develop 100% Substructure Design for Approaches
Develop 100% Superstructure Design for Approaches
Develop 100% Foundation Design for Approaches

Develop 100% Substructure & Fender Design for Movable Bridge
Develop 100% Superstructure Design for Movable Bridge
Develop 100% Mechanical Design for Movable Bridge
Develop 100% Electrical Design for Movable Bridge

Develop 100% Roadway Design

Develop 100% Geotechnical Design

Develop 100% Hydrology/Hydraulic/Scour Design

Generate Final Quantities
Generate Designer Cost Estimate

Generate Final Project Plans & Specifications

Title Research by MaineDOT
ROW Plan Development (Mapping)

MaineDOT Review of Preliminary Mapping
Finalize ROW Mapping

Make Offers and Negotiate

ROW Plan Development (Mapping)
NHDOT Review of Preliminary Mapping

Finalize ROW Mapping
Make Offers and Negotiate

Close on NH Properties

P&S MOA / Mitigation Submission
R&A MOA / Mitigation Submission
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NEPANEPANEPANEPANEPANEPANEPA
A2350 P&S NEPA Maine Individual CE Submiss ion SML-5day 10 02-Jun-14 13-Jun-14 1
A2360 R&A NEPA Maine Individual CE Submission SML-5day 10 16-Jun-14 27-Jun-14 1

USCG PermitUSCG PermitUSCG PermitUSCG PermitUSCG PermitUSCG PermitUSCG Permit
A2370 P&S USCG Permit Application SML-5day 10 05-Aug-13 A 12-Aug-13 A
A2380 R&A USCG Permit Application SML-5day 200 12-Aug-13 A 01-Aug-14 20

ACOE PermitACOE PermitACOE PermitACOE PermitACOE PermitACOE PermitACOE Permit
A2390 P&S ACOE Permit Application - ME SML-5day 40 24-Mar-14 A 30-Apr-14 0
A3230 P&S ACOE Permit Application - NH SML-5day 40 24-Mar-14 A 30-Apr-14 0
A2400 R&A ACOE Permit Application - ME SML-Calendar 124 30-Apr-14 01-Sep-14 0
A3240 R&A ACOE Permit Application - NH SML-Calendar 124 30-Apr-14 01-Sep-14 0

MDEP PermitMDEP PermitMDEP PermitMDEP PermitMDEP PermitMDEP PermitMDEP Permit
A2410 P&S MDEP Permit Submission SML-5day 40 17-Mar-14 A 30-Apr-14 65
A2420 R&A MDEP Permit Submission SML-Calendar 30 30-Apr-14 30-May-14 94

NHDES PermitNHDES PermitNHDES PermitNHDES PermitNHDES PermitNHDES PermitNHDES Permit
A2430 P&S NHDES Permit Submission SML-5day 36 01-Oct-13 A 30-Apr-14 23
A2440 R&A NHDES Permit Submission SML-Calendar 90 30-Apr-14 29-Jul-14 34

Dredged SpoilsDredged Spoils / Beneficial Reuse PermitDredged Spoils / Beneficial Reuse PermitDredged Spoils / Beneficial Reuse PermitDredged Spoils / Beneficial Reuse PermitDredged Spoils / Beneficial Reuse PermitDredged Spoils / Beneficial Reuse Permit
A2450 P&S Dredged Spoils / Beneficial Use Permit SML-5day 20 07-Apr-14 05-May-14 107
A2460 R&A Dredged Spoils / Beneficial Use Permit SML-Calendar 90 05-May-14 03-Aug-14 154

Stormwater PeStormwater PermitStormwater PermitStormwater PermitStormwater PermitStormwater PermitStormwater Permit
A2510 P&S Stormwater Permit Application SML-5day 36 07-Apr-14 28-May-14 91
A2520 R&A Stormwater Permit Application SML-Calendar 90 28-May-14 26-Aug-14 131

Contractor ReContractor Review & AnalysisContractor Review & AnalysisContractor Review & AnalysisContractor Review & AnalysisContractor Review & AnalysisContractor Review & Analysis
Review of 30%Review of 30% DesignReview of 30% DesignReview of 30% DesignReview of 30% DesignReview of 30% DesignReview of 30% Design
A2530 Develop Project Schedule - Based on 30% Design SML-5day 20 01-Oct-13 A 27-Nov-13 A
A2540 Develop Project Estimate - Based on 30% Design SML-5day 20 01-Oct-13 A 22-Nov-13 A
A2550 Submit 30% Estimate & Schedule to DOT for Review SML-5day 0 22-Nov-13 A
A2560 DOT to Review 30% Estimate & Schedule SML-5day 5 25-Nov-13 A 13-Dec-13 A
A2630 Reconciliation of 30% Estimate & Schedule SML-5day 5 16-Dec-13 A 18-Dec-13 A
A2570 DOT Accepts 30% Design Estimate SML-5day 0 20-Dec-13 A

Review of 60%Review of 60% DesignReview of 60% DesignReview of 60% DesignReview of 60% DesignReview of 60% DesignReview of 60% Design
A2640 Develop Project Schedule - Based on 60% Design SML-5day 20 03-Feb-14 A 21-Mar-14 A
A2650 Develop Project Estimate - Based on 60% Design SML-5day 20 03-Feb-14 A 21-Mar-14 A
A2660 Submit 60% Estimate & Schedule to DOT for Review SML-5day 0 21-Mar-14 A
A2670 DOT to Review 60% Estimate & Schedule SML-5day 5 24-Mar-14 A 25-Mar-14 A
A2680 Reconciliation of 60% Estimate & Schedule SML-5day 5 26-Mar-14 A 28-Mar-14 A
A2690 DOT Accepts 60% Design Estimate SML-5day 0 28-Mar-14 A

Review of 80%Review of 80% DesignReview of 80% DesignReview of 80% DesignReview of 80% DesignReview of 80% DesignReview of 80% Design
A2700 Develop Project Schedule - Based on 80% Design SML-5day 20 05-May-14 02-Jun-14 74
A2710 Develop Project Estimate - Based on 80% Design SML-5day 20 05-May-14 02-Jun-14 74
A2720 Submit 80% Estimate & Schedule to DOT for Review SML-5day 0 02-Jun-14 147
A2730 DOT to Review 80% Estimate & Schedule SML-5day 5 03-Jun-14 09-Jun-14 74
A2740 Reconciliation of 80% Estimate & Schedule SML-5day 5 10-Jun-14 16-Jun-14 74
A2750 DOT Accepts 80% Design Estimate SML-5day 0 16-Jun-14 74

Final Design RFinal Design Review & PricingFinal Design Review & PricingFinal Design Review & PricingFinal Design Review & PricingFinal Design Review & PricingFinal Design Review & Pricing
A2760 Develop Project Schedule - Based on Final Design SML-5day 20 04-Aug-14 29-Aug-14 41
A2770 Develop Project Estimate - Based on Final Design SML-5day 20 04-Aug-14 29-Aug-14 41
A2780 Submit Final Estimate & Schedule to DOT for Review SML-5day 0 29-Aug-14 84
A2790 DOT to Review Final Estimate & Schedule SML-5day 5 02-Sep-14 08-Sep-14 41
A2800 Reconciliation of Final Estimate & Schedule SML-5day 38 09-Sep-14 31-Oct-14 41
A2810 DOT Accepts Final Design Estimate SML-5day 0 31-Oct-14 41

UtilitiesUtilitiesUtilitiesUtilitiesUtilitiesUtilitiesUtilities
A1880 Notify Utilities of Alignment SML-5day 20 12-Jul-13 A 12-Jul-13 A
A1890 Utility Markout SML-5day 45 10-Feb-14 A 14-Mar-14 A
A1900 Utility Relocations SML-5day 30 24-Mar-14 A 29-Aug-14 84

ConstructionConstructionConstructionConstructionConstructionConstructionConstruction
A1000 Construction Phase of SML Bridge SML-5day 850 03-Nov-14 07-Mar-18 41

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2014 2015

P&S NEPA Maine Individual CE Submiss ion
R&A NEPA Maine Individual CE Submission

R&A USCG Permit Application

P&S ACOE Permit Application - ME
P&S ACOE Permit Application - NH

R&A ACOE Permit Application - ME
R&A ACOE Permit Application - NH

P&S MDEP Permit Submission
R&A MDEP Permit Submission

P&S NHDES Permit Submission
R&A NHDES Permit Submission

P&S Dredged Spoils / Beneficial Use Permit
R&A Dredged Spoils / Beneficial Use Permit

P&S Stormwater Permit Application
R&A Stormwater Permit Application

Design
ign

Review
edule
Schedule
ate

Develop Project Schedule - Based on 60% Design
Develop Project Estimate - Based on 60% Design
Submit 60% Estimate & Schedule to DOT for Review

DOT to Review 60% Estimate & Schedule
Reconciliation of 60% Estimate & Schedule
DOT Accepts 60% Design Estimate

Develop Project Schedule - Based on 80% Design
Develop Project Estimate - Based on 80% Design
Submit 80% Estimate & Schedule to DOT for Review

DOT to Review 80% Estimate & Schedule
Reconciliation of 80% Estimate & Schedule
DOT Accepts 80% Design Estimate

Develop Project Schedule - Based on Final Design
Develop Project Estimate - Based on Final Design
Submit Final Estimate & Schedule to DOT for Review

DOT to Review Final Estimate & Schedule
Reconciliation of Final Estimate & Schedule
DOT Accepts Final Design Estimate

Utility Markout
Utility Relocations
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