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MDOT REGION 8 BIENNIAL OPERATIONS PLAN 
 

REGIONAL OVERVIEW 
 
 
LOCATION OF REGION 8 
 

Region 8 encompasses all of York County and the Oxford County towns of Porter, Hiram, 
Brownfield, Denmark, Sweden, Fryeburg, Lovell, Stow and Stoneham.   
 
York County is 990 square miles in size and has a population of over 186,742 people (2000 
Census).  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
POPULATION OF REGION 8 
 

York County has been one of Maine’s fastest growing counties.  Between 1990 and 2000, York 
County’s population grew by 13%, from 164,587 people to 186,742 people (2000 Census).  
This was more than three times as fast as population growth statewide (4%; see table on the 
next page). 



 

 

 
 

 
POPULATION OF CUMBERLAND COUNTY AND MAINE

 
YEAR YORK COUNTY MAINE 
1960 99,402 970,689 
1970 111,576 992,048 
1980 139,666 1,124,660 
1990 164,587 1,227,928 
2000 186,742 1,274,923 

1970-80 change 25% 13% 
1980-90 change 18% 9% 
1990-00 change 13% 4% 
1960-00 change 88% 29% 

   Source: U.S. Census 
 
 
Cumberland County is one of the more affluent counties in Maine. The County’s median 
household income ($43,630) is much higher than the statewide figure ($37,240), and slightly 
higher than the national figure ($41,994) (see table, below). Further, York County’s poverty 
rate (8.2%) is significantly lower than at either the State (10.9%) or Federal (12.4%) levels. The 
proportion of senior citizens (65 and older) for York County is slightly lower than statewide, 
but slightly higher than nationwide. 
 
York County has 188.4 people per square mile, which makes it one of the most densely 
populated counties in the State of Maine.  

 
 

 
YORK COUNTY PROFILE – 2000 

 
Measure York County Maine USA 
Total Population 186,742 1,274,923 281,421,906
Total Households 74,563 518,200 105,480,101
Average Household Size 2.47 2.39 2.59 
Median Household Income $43,630 $37,240 $41,994 
Persons below Poverty 8.2% 10.9% 12.4% 
65 Years and Over 13.6% 14.4% 12.4% 
Persons Per Square Mile 188.4 41.3 79.6 

Source: 2000 U.S. Census 
 
 



 

 

REGIONAL PUBLIC AND PRIVATE PROVIDERS 
 
A. TRANSPORTATION PROVIDERS 
 

Transportation providers in Region 8 include two providers seeking Section 5311 assistance, 
one year-round public transit provider, two commuter services, four summer transportation 
services, over twenty-five taxi and/or limousine services, and three wheelchair transportation 
services. 
 
AGENCIES 

 
York County Community Action Corporation (YCCAC): YCCAC is a non-profit 
corporation designated by MDOT as a Regional Transportation Provider. YCCAC provides 
paratransit and local transit services to all of York County. All of YCCAC’s routes are rural 
area routes, except a portion of the South County Route and the towns of Biddeford, Saco and 
Old Orchard Beach that are part of the Portland urban area based on the 2000 Census.  
 
Due to a change in the boundaries for Transportation Region 8 in 1998, nine Oxford County 
towns are included within YCCAC's region. These towns are Porter, Hiram, Brownfield, 
Denmark, Sweden, Fryeburg, Lovell, Stow and Stoneham. YCCAC has an informal agreement 
with Western Maine Transportation Services (WMTS) to provide this service. Information on 
these routes is included in the Region 7 Biennial Operations Plan for WMTS. 
 
The primary objective of YCCAC’s transportation program is to aid in the attainment of self-
sufficiency for York County residents by providing a means for them to access community 
services and resources which they would not otherwise be able to get to. This entails the 
provision of low-cost transportation services to the elderly, human service agency clients, the 
economically disadvantaged, persons with disabilities, and the general public.     
 
YCCAC provides demand response service to York County communities, with service to 
medical facilities and shopping one day/week in most communities. YCCAC’s demand 
response service provides transportation for adult day programs for persons with disabilities, 
childcare facilities, and for medical and shopping trips. The demand response system is 
designed to maximize the efficiency of service delivery. One driver may do a run to an Adult 
Day Program, then pick up shoppers. Another driver may do a run to a Child Care site, and 
then pick up riders to an Adult Day Program. Medical trips are usually assigned to drivers 
available in the area. All rides must be arranged 24 hours in advance. 

 
YCCAC also provides several other distinct services. The Sanford Transit is a fixed-route 
deviation service that operates Mondays through Fridays between Springvale and South 
Sanford, and serves members of the public. WAVE (Wheels to Access Vocation and 
Education) is a seven-day-per-week transportation service within the Wells–Sanford and 
Biddeford-Sanford corridors providing trips for employment and training, along with transports 
to area child care services for riders' children. The Shoreline Explorer service was begun in 
June 2006, providing a network of public and private trolley and bus services, linking the 
communities of Sanford, Kennebunk, Kennebunkport, Wells, Ogunquit and York. YCCAC 
also operates a Volunteer Driver Program and Friends and Family (self-transport) Program, 
both designed to meet specific transportation needs. 



 

 

 
YCCAC uses its fleet of twenty-four lift equipped buses, ten trolleys, and fifteen vans, one 
hundred plus agency-certified volunteer drivers, collectively serving over 3,000 people 
countywide each year. YCCAC provided over 4.5 million passenger miles of service, and 
almost 253,000 rides in the last fiscal year.  

 
Biddeford-Saco-Old Orchard Beach Transit Committee (BSOOB - ShuttleBus): A 
municipal transit district, which provides three fixed route transit systems: the Tri Town Transit 
is a seven-days-per-week service for Biddeford, Saco and Old Orchard Beach; the Intercity 
Service from Biddeford to Portland serves Biddeford, Saco, Old Orchard Beach, Pine Point 
(Scarborough), South Portland (including the Maine Mall) and Portland, and operates seven 
days per week; and the ZOOM Turnpike Express travels from the Park and Ride lots in 
Biddeford and Saco, via the Maine Turnpike, into Portland. 
  
COAST: The Cooperative Alliance for Seacoast Transportation established by the New 
Hampshire Legislature which provides fixed public transit service from Dover and 
Somersworth, N.H. into Berwick.  (Durham, N.H., 603-431-1922). 

 
COMMUTER SERVICES  
 

1. Dinneen Bus Lines: A private for profit commuter and charter service from Sanford, 
Somersworth, Dover and Exeter, New Hampshire to the Naval Shipyard  (Kittery, 
207-439-4440). 

 
2. J & D Express: A private for-profit commuter service from Saco and Biddeford to 

the Naval Shipyard  (Kittery). 
 
SUMMER SERVICES 
 

1. York Trolley Beach Shuttle: A privately owned local summer trolley that connects 
with the Shore Road Shuttle (207-748-3030, www.YorkTrolley.com). 

 
2. Ogunquit Trolley: A privately owned local summer trolley that connects with the 

Shoreline Trolley and Shore Road Shuttle (207-646-1411, 
www.OgunquitTrolley.com).   

 
3. Intown-Trolley: A privately owned local summer trolley providing sightseeing tours 

in Kennebunkport that connects to the Kennebunk Shuttle and the Shoreline Trolley  
(207-967–3686, www.InTownTrolley.com). 

 
4. Shoreline Explorer: Public transportation provided by YCCAC on four routes, 

connecting with the private trolley services listed above, including the Kennebunk 
Shuttle, Sanford Ocean Shuttle, Shoreline Trolley and Shore Road Shuttle (207-324-
5762, www.shorelineexplorer.com). 

 



 

 

TAXI AND LIMOUSINE SERVICES  
 

1. ABBA Taxi, Exeter, New Hampshire, 603-926-8294 
 
2. Ameri-Cab Taxi and Airport, New Hampshire, 603-926-6400 
 
3. Anchor Taxi, Portsmouth, New Hampshire, 603-436-1888 
 
4. A-1 Taxi, Portsmouth, New Hampshire, 603-427-1000 
 
5. A-1 Vango Taxi, Hampton Beach, New Hampshire, 603-929-0077  
 
6. Alternative Taxi Network, 17 Storer, Saco, 207-284-0269 
 
7. Blue Star Taxi, Portsmouth, 603-436-2774 
 
8. Brentwood Taxi, Brentwood, New Hampshire, 603-642-5201 
 
9. Brewster’s Taxi and Travel Service, Post Road, Ogunquit, 207-646–2141  
 
10. Casey’s Cabs, 906 Portland Road, Saco, 207-282-8030 
 
11. Coastal Cab, Biddeford, 207-284-0118 
 
12. Ed’s Taxi, 28 Sumac, Exeter, New Hampshire, 207-773-0070/1-866-766-0070  
 
13. Exeter Taxi, Exeter, New Hampshire, 603-778-7778  
 
14. Foggs Auto Sales, 1508 Sanford, 207-324-2503 
 
15. Front-Line Taxi, 13 Stanley Road, Springvale, 207-490-1214/1-866-490-1214 
 
16. J & M Taxi, 207-490-2222 
 
17. Imperial Limousine Service, 2 Brown Farm Road, Biddeford, 282-2386 
 
18. John’s Taxi, 225 West Street, Biddeford, 207-284-7511  
 
19. Majestic Limousine of Maine, Shapleigh, 793-2473 
 
20. Max Roads Taxi, Hampton/Richmond, New Hampshire, 203-926-4629/895-5200 
 
21. Mermaid Transportation, Portland, 207-772-2509 / 800-696-2463 
 
22. Route 125 Taxi, Brentwood, 603-642-5201/877-642-5100 
 
23. Springvale Taxi, Springvale, 207-490-1700  
 
24. Sunshine Taxi, York, 207-363-7600  



 

 

 
25. Sunshine Taxi and Delivery Service, Portsmouth, New Hampshire, 603-431-4555 
 
26. Twin City Taxi, 12 Storer, Saco, 207-284-7911/284-7511/800/482-8294 
 
27. Two Rivers Transport, 18 Federal Road, Parsonsfield-Cornish, 207-625-7779  

 
WHEELCHAIR TRANSPORTATION SERVICES (Non-emergency door-to-door 
wheelchair transportation services) 

 
1. American Medical Response, 207-283-6655 

 
2. Northeast Mobile Health Services, Kennebunk, 207-985-2500  

 
3. Mermaid Assisted Services, Portland, 207-772-2509 / 800-696-2463 
 

B. PROVIDERS SEEKING SECTION 5311 ASSISTANCE 
 

Two providers are seeking Section 5311 and/or State assistance: YCCAC and the Biddeford-
Saco-Old Orchard Beach Transit Committee (ShuttleBus). Other providers may also participate 
through YCCAC. When YCCAC cannot meet agency client needs with its own equipment and 
there is a trip eligible for alternative funding, it uses a variety of private taxicab companies 
around York County, and YCCAC volunteer drivers. 
 
COAST is eligible for state funding through the Dover urbanized area. Both COAST and 
YCCAC apply to the Kittery Area Comprehensive Transportation Study Committee (KACTS) 
each year for Section 5307 operating subsidies for their service in the urbanized area along the 
New Hampshire border (Kittery, Eliot, South Berwick, Berwick and a portion of Lebanon) 

 
C. DEVELOPMENT OF THE LOCALLY COORDINATED PLAN 
 
 Solicitation of Input/Formation of Regional Plan Advisory Committees 
 

This Biennial Operations Plan meets the new requirements under the Federal SAFETEA-LU 
legislation for the development of Locally Coordinated Plans for transit services. The Maine 
Department of Transportation and YCCAC went to great lengths to solicit widespread input in 
the development of the locally coordinated plan. The response from social service agencies, 
providers of various services and the general public was excellent.  
 
The Maine Department of Transportation and YCCAC developed an extensive mailing list of 
social service agencies, providers of services and the general public. MaineDOT then sent a 
letter on behalf of MaineDOT and YCCAC, to everyone on the list, inviting them to participate 
in a series of discussions about transit services, needs, resources and opportunities. The letter 
stated that the discussion group would be called the Regional Plan Advisory Committee 
(RPAC) for Region 8. 
 
The letter explained that the purpose of the RPAC would be to: 
 

Formatted: Bullets and Numbering



 

 

• Gather meaningful public input into the planning process for transit in Maine; 
• Identify opportunities to share transit services; 
• List suggested improvements to the transit system; 
• Present information to enhance access to the transit system in the State; and 
• Gather public feedback on the MaineDOT Biennial Operations Plan. 

 
In order to ensure maximum participation, the invitation stressed that the first forum would be 
primarily for receiving public input. Moreover, YCCAC would provide a ride to the forums 
free of charge to anyone needing one. 

 
Invitations, with background materials enclosed, were sent to one or more representatives of 
health and medical centers, public and private agencies dealing with one or more segments of 
the disabled population, Native American populations, State agencies, hospitals, nursing home 
and home health care agencies, planning agencies and interested citizens. 
 
First RPAC Meeting 
 
The first RPAC meeting was held on December 13 2006, at YCCAC’s conference room, 6 
Spruce Street, in Sanford, from 11:00 a.m. to 2:00 p.m. The meeting included: 
 

• Welcome and introduction 
• A review of federal and state initiatives including:  
o The Olmstead decision 
o Maine’s Olmstead Response Plan on Transportation 
o United We Ride Initiatives including the Framework for Action 
o The Governor’s Executive Order 
o Maine’s Coordinating Council and Action Plan 
• Maine’s Regional Transportation System 
• A Summary of services provided by YCCAC and the Biddeford-Saco-Old Orchard 

Beach Transit Committee (Shuttlebus), including existing coordination efforts 
• An around-the-table summary of issues, concerns and opportunities. This was the major 

focus of the meeting; MDOT staff and consultants used flip charts to record all 
comments. 

• A review of next steps in the coordination process 
 
Second RPAC Meeting 
 
MaineDOT sent a second invitation letter to everyone on the initial mailing list, as well as 
anyone who attended the first RPAC meeting but was not on the initial mailing list. The letter 
explained that the purpose of the meeting would be to review the summary of comments from 
the first meeting, to formulate responses to the issues/problems using a matrix of suggested 
actions, and to rate the importance of the issues/problems. Again, in order to assure maximum 
attendance, the invitation stated that YCCAC would provide a ride to the forum free of charge 
to anyone needing one. 
 
The second RPAC meeting was held on February 27 2007, at YCCAC’s conference room, 6 
Spruce Street, in Sanford, from 11:00 a.m. to 2:00 p.m. The meeting included: 
 



 

 

• A review of the comments document; 
• A review of, and changes to, the action matrix; and 
• A rating by the RPAC of the importance of each of the issues/problems identified at the 

first RPAC forum.  
 
Existing Coordination Efforts 
 
Coordination of transit services is not a new concept in Region 8. To the contrary, YCCAC has 
worked closely for many years with social service agencies, service providers and others to 
ensure that its limited resources are used as efficiently as possible. The following paragraphs 
contain a brief summary of those coordination efforts. 

 
YCCAC’s efforts to coordinate transportation service are ongoing. The human service agencies 
and the region's transit providers keep in touch on a regular basis to discuss current service and 
future options. In addition, the transit providers receiving federal subsidies themselves have 
initiated coordination on their own both in the region and throughout the state through the 
Maine Transit Association. There is so little public transit funding available that the incentive 
not to overlap services in the region is very great. YCCAC purchases both trips and 
preventative and general maintenance services from BSOOB (ShuttleBus). YCCAC also 
regularly refers trips and receives referrals from neighboring providers including RTP, WMTS 
and CCI. 

 
YCCAC participates in regional transportation planning through the PACTS Transit 
Committee, the Southern Maine Corridor Committee and on-going contact with the Southern 
Maine Regional Planning Commission.   

 
YCCAC also has an agreement with WMTS to provide demand response transportation to the 
Oxford County towns of Porter, Hiram, Brownfield, Denmark, Sweden, Fryeburg, Lovell, Stow 
and Stoneham.  WMTS was serving these communities prior to their inclusion within 
Transportation Region 8. 

 
YCCAC continues its joint venture with the Wells Chamber of Commerce to operate the Wells 
Trolley Service.  This is a seven-day/week summertime route (end of June through Labor Day). 



 

 

 
RPAC REGION 8   

York County and portions of Oxford County 
Summary of Most Important Issues/Challenges and Responses in Priority Order 

 
RPAC Issue/Challenge Additional Information Recommended Actions/(Responsible Party) 
 
1. Funding Needs - Public Transportation. More 
funding is needed for public transportation. 
 

  
A. Referral. Refer to Governor’s Coordinating 
Committee (MDOT) 

 
2. Community Education - Public Information, 
General. There is a need for better information 
about transit services including more publicity 
about what is available. 
 

 
Marketing/public information is an ongoing 
challenge. There is very little money for this. 
 
There is an MDOT website  
(www.exploremaine.org) that lists fixed-
route and regional providers. It does not 
currently list non-MDOT supported 
transportation services. 
 
YCCAC has an Agency Resource Brochure, 
and other printed materials that provide 
information on its services.  
 
YCCAC and BSOOB have utilized a number 
of methods to publicize their services, such 
as distribution of agency fliers and posters. 

 
A. State Web site. Improve the State web site 
and printed materials, and improve ADA 
accessibility of the web site.  Include a “what’s 
new” page to publicize services, as well as a 
link to New Hampshire services (MDOT) 
B. Provider Web site. Continue to maintain 
and update the YCCAC and Biddeford/Saco/ 
Old Orchard Beach (BSOOB) transportation 
web sites (YCCAC, BSOOB) 
C. Statewide Transportation Directory. 
Create a comprehensive, clear directory for 
accessing information on transportation services 
(MDOT, YCCAC, BSOOB) 
D. Other publicity. Publicize services through: 
• Distribution of materials and posters to 

hospitals, agencies and other locations; 
• Press releases for new services; 
• Publicity on social service agency Web 

pages such as MADSEC directors’ 
organization for special needs children; 

• Links to transit Web pages on social service 
agency Web pages;  

 
 



 

 

RPAC Issue/Challenge Additional Information Recommended Actions/(Responsible Party) 
  • Requests to agencies to keep information on 

transit up-to-date; 
• Creation of a video for use on TV programs 

and for agency presentations; 
• A program on transit services on the TV 

show Maine Watch. 
 
3. Cost Effectiveness - More Volunteers. There 
is a need for more volunteers. 

 
Finding volunteers is an ongoing challenge 
for providers across the state, especially for 
evening and weekend service. Recruitment is 
especially difficult when reimbursement rates 
are low. This is currently not an issue for 
MaineCare services since rates were adjusted 
in 2005. The DHHS rate is usually lower. 
 
YCCAC passes MaineCare reimbursements 
through to other agencies, such as hospitals 
and WABAN who are also providing 
transportation services for MaineCare clients. 

 
A. Recruitment. Continue efforts to recruit 
volunteers (YCCAC)  
B. Creative solutions. Explore creative 
solutions using volunteers (see 5C; YCCAC) 
C. Referral of reimbursement rate issue. 
Refer issue of reimbursement rates to 
Governor’s Coordinating Committee (MDOT) 
 
 
 
 
 

 
4. Community Education - Public Information, 
Senior Services. There is a need for better 
information about transit services including more 
publicity about what services are available to 
seniors. 
 
Note: Issue # 4, issue # 5 and issue # 6 were given 
the same ranking by the RPAC 
 
 
 
 
 
 
 

 
See additional information under # 2, above. 

 
See recommended actions under # 2, above. 



 

 

RPAC Issue/Challenge Additional Information Recommended Actions/(Responsible Party) 
 
5. Additional Transportation Services – Near 
Poor. There is a need for additional services for 
the non-MaineCare/near poor, especially in rural 
areas.  
 
Note: Issue # 4, issue # 5 and issue # 6 were given 
the same ranking by the RPAC 
 
6.  Additional Transportation Services – 
Dialysis Patients. There is a need for additional 
services for dialysis patients and those with 
disabilities. 
 
Note: Issue # 4, issue # 5 and issue # 6 were given 
the same ranking by the RPAC 
 
7.  Additional Transportation Services – 
Visually Impaired. There is a need for additional 
transportation services for the visually impaired, 
including getting their children to medical 
appointments, and travel to social activities. 
 
Note: Issue # 7 and issue # 8 were given the same 
ranking by the RPAC 

 
YCCAC provides door-to-door van and 
volunteer driver transportation primarily to 
passengers who meet specific social service 
organization guidelines. General public 
transportation is available on the WAVE, on 
Sanford Ocean Shuttle and on ShuttleBus 
routes, but other than that, on a very limited 
basis. Additional van service for the general 
public would require substantially more 
funding. 
 
YCCAC currently provides cross-border trips 
to residents of the Berwicks, Eliot, and 
Kittery, accessing the closest regional 
shopping areas in New Hampshire. 
 
There are a variety of fixed-route services 
offered by the BSOOB Transit Committee 
and YCCAC. Extension of these services to 
more hours of the day, to other areas, and/or 
to nights and weekends, would require 
substantially more funding (the Tri-town 
Transit route currently operates seven days 
per week in Biddeford, Saco and Old 
Orchard Beach). 
 
WAVE service between Sanford and Wells is 
a rural service that includes pick-ups within a 
5-mile radius of the center of town.  
 
Starting in December, 2006, the WAVE now 
also provides urban service between Sanford 
and Biddeford, connecting to the ZOOM at 
the Park ‘n Ride and to the ShuttleBus Tri-

 
A. Continuation of service. Continue to 
provide general public transportation within the 
limits of available funding (YCCAC, BSOOB) 
B. Public information. Provide more 
information on public transportation  - see # 2, 
above - (YCCAC, BSOOB, MDOT) 
C. Creative solutions. Explore creative 
solutions for additional service such as: 
• Private funding sources 
• Shared use of subsidized vehicles among 

agencies 
• Additional coordination between providers 
• Additional volunteer efforts – through 

churches and other organizations 
• Additional municipal funding 
• Accessible taxis (Mermaid Transportation, 

a private operator, uses two handicapped 
accessible vehicles to provide taxi-like 
service) 

• Coordination with the GoMaine commuter 
program 

 (YCCAC, BSOOB) 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

RPAC Issue/Challenge Additional Information Recommended Actions/(Responsible Party) 
Town service at the Five Points Shopping 
Center. 
 
Funding is a major challenge for new 
services. While many agencies are working 
to address transportation needs, it is unlikely 
there will ever be enough public funding to 
meet all needs. In addition, funding for senior 
riders has decreased over the years, even as 
the number of elderly has increased in York 
County. Those limited dollars are prioritized 
for medical and shopping trips. 
 
Employment transportation is limited to 
WAVE, Sanford Ocean Shuttle and 
ShuttleBus routes, with all service accessible 
to persons with disabilities. ShuttleBus will 
be extending service hours and routes to 
Biddeford Crossing Shopping Area. 
ShuttleBus offers off-route service up to ¾ 
mile for persons with disabilities. 
 
Region 8 is unique in that people are not 
traveling to one urban center (like Portland in 
Region 6), but are traveling in many different 
directions (Portland, Portsmouth, Sanford, 
Biddeford, etc.) This situation makes 
providing public transportation very 
challenging.  
 
 
 
 
 
 

 



 

 

RPAC Issue/Challenge Additional Information Recommended Actions/(Responsible Party) 
 
8. Service Improvements – Assistance Getting 
on and off the Bus. There is a need for service 
improvements aimed at providing assistance 
getting on and off the bus, and through the door 
(of destination). 
 
Note: Issue # 7 and issue # 8 were given the same 
ranking by the RPAC 
 

 
All YCCAC bus and van drivers assist 
passengers getting on and off vehicles. Door 
through door service is not possible since 
drivers must remain near the vehicles to 
assure the safety of all riders. 
 
YCCAC has a portable wheelchair available 
for use on its vehicles.  

 
A. Door-to-door assistance. Continue to help 
riders to the maximum extent possible (see 
comments in middle column). Encourage social 
service agencies to develop programs to assist 
riders. Utilize volunteer assistants, where 
possible (YCCAC) 
 

 
9. Additional Transportation Services – More 
than One Day/Week.  There is a need for more 
than one day/week service (from YCCAC) 
 
10. Additional Transportation Services – People 
with Disabilities. There is a need for additional 
transportation services for people with disabilities, 
especially in rural areas. 
 
Note: Issue # 9 and issue # 10 were given the same 
ranking by the RPAC 

 
 
 
See additional information under # 5, above. 
 
 

 
 
 
See recommended actions under # 5, above. 
 
 

 
 

 
 
 



 

 

D. PERIODIC REVIEW OF SERVICE 
 

1. Last Review.  There is no formal methodology for periodically reviewing service other 
than SMRPC's annual review of service in the KACTS area, funded through Section 
5307. No review for the purpose of drastically changing the service has appeared 
necessary, because no private operators have come forward to express interest in 
participating in the Section 5311 program. 

 
Complete reviews of the current transit services were conducted in 1989 and 1990. The 
1989 TDP identified a significant unmet need as well as a large latent demand for 
transportation services in the County. The recommendations of the consultants were 
implemented to the extent possible, constrained by the limited funding available. 

 
The public, other potential providers, and human service agencies are given an 
opportunity to review the service through the public notice process required for the 
preparation of this BOP. To date, there has been no expression of interest in such 
participation. 

 
2. Locally Established Criteria. No operators other than those already being funded have 

expressed an interest in providing any service in the region, which would make them 
eligible for Section 5311 subsidies, so no criteria have been developed. The Committee 
will do so if the need ever arises, but it seems unlikely, as the current providers have 
sought to include private sector business in their daily operations. In some cases, 
YCCAC has found it cheaper and/or more efficient to use the ShuttleBus, volunteer 
drivers and private taxi services to transport clients. 

 
YCCAC periodically reviews its operations to ensure that the widest possible range of 
transportation services is provided in Region 8, particularly for those persons who are 
low income, have a disability, or are elderly. The major criteria employed in making a 
public versus private service decision are the cost of providing the service and the 
demonstrated ability of the operator to provide high quality service. 

 
3. Methodology for True Cost Comparisons. There have been several attempts to 

develop a methodology for this region.  However the different nature of the services 
currently funded makes a mathematical formula difficult to develop. The current 
providers and the advisory committee have been comfortable with maintaining the 
existing split of available funds for the past several cycles and that split appears 
appropriate for the upcoming cycle. The providers have historically rounded off the 
percentages to the following allocation of subsidy: ShuttleBus 55 percent and YCCAC 
45 percent. As of fiscal year 2004, all Section 5311 funds are contracted to YCCAC, 
and ShuttleBus is eligible for additional Section 5307 funds from the enlarged Portland 
urban area. The Southern Maine Regional Planning Commission (SMRPC) completed a 
review of operational data from both YCCAC and COAST in 1997 to assess 
performance and determine the appropriate allocations for urban funding from the now 
two urban areas of Portsmouth and Dover. The result was a 60 percent YCCAC to 40 
percent COAST split.  YCCAC applies this funding to the urban portion of the South 
County Route. YCCAC receives a small portion of the Portland area urban funds for 
that general public service provided in the Biddeford-Saco-Old Orchard Beach region. 

 



 

 

In the event that a private operator presents a proposal for delivering transportation 
services in the region, a cost comparison analysis would be conducted for the purpose 
of determining the most cost effective method of service delivery. The cost comparison 
would include an analysis of all services and costs. 

 
4. Complaints from Private Operators. There have been no formal complaints from the 

private sector. 
 
 
AMERICANS WITH DISABILITIES ACT PLANS 
 

York County Community Action Corporation and the Biddeford-Saco-Old Orchard Beach 
Transit Committee are in compliance with the "Non Discrimination on the Basis of Handicap" 
in Financial Assistance Programs in accordance with CFR Parts 27 and 609, Federal Register, 
May 23, 1986.  Both agencies have taken steps to ensure access to transportation services by 
elderly persons and persons with disabilities. Vehicles of both agencies are accessible as 
required. 

 
YCCAC operates a total of 36 vehicles, 22 of which of which are accessible, and 10 trolleys, 9 
of which are accessible.  

  
The Biddeford-Saco-Old Orchard Beach Transit Committee operates a fleet of 12 vehicles , of 
which seven are accessible. 
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YORK COUNTY COMMUNITY ACTION CORPORATION (YCCAC) 
 
 
PROJECT DESCRIPTION 
 
A. RURAL TRANSIT PROVIDER 
 
 Provider:  York County Community Action Corporation 
 Contact Person: Connie Garber, Transportation Director 
 Address:   P.O. Box 72, 6 Spruce Street, Sanford, Maine 04073 
 Telephone:  (207) 324-5762 ext.2932 
 
B. SERVICE 
 
 No. of Counties: One 

Type of Service: Demand Response, Fixed-Route Deviation, Subscription (Job Access) 
and Volunteers and Contracted Taxicabs 

 Service Area:  York County 
 
 C.  GEOGRAPHIC AREA 
 

YCCAC serves all of York County through a mix of fixed-route deviation and demand 
response runs.  With the exception of a portion of the South County Route, and the towns of 
Biddeford, Saco and Old Orchard Beach that are part of the expanded Portland urban area 
based on the 2000 Census, all of YCCAC’s routes are rural area routes.  The nine Oxford 
County towns included within Region 8 are Porter, Hiram, Brownfield, Denmark, Sweden, 
Fryeburg, Lovell, Stow and Stoneham.   
 

D. SERVICE DESCRIPTION 
 

YCCAC operates the following type routes: 
 

Adult Day Programs for Disabled Persons – Service to three programs, located in Sanford, 
Saco and Biddeford (provided by six buses), five days per week. 
 
Shoppers – Service is provided to residents of all towns on a scheduled day(s) to regional 
shopping locations. 

 
Child Care – Service is provided to numerous childcare programs year-round.   
 
Medical Trips – Service is provided by bus on a scheduled basis to medical appointments, 
both for local trips and to Portland (Mondays through Fridays). 

 



 

 

NOTE: Service was previously provided on specific routes.  This is no longer the case.  In 
order to maximize the efficiency of service delivery, one driver may do a run to an adult day 
program, then pick up shoppers, then do medical trips.  Another driver may do a run to a day 
care site, and then pick up riders to an adult day program.  Medical trips are usually assigned 
to any driver available in the area. A copy of the transportation schedule is included in the 
Appendix, with updates done on the website: www.yccac.org. 

        
In addition, there are several distinct services: 
 
Sanford Transit – This is a local fixed-route deviation service, under contract with the Town 
of Sanford.  Service is provided Mondays through Fridays within Sanford, between Railroad 
Avenue, Springvale, and the Center for Shopping/South Sanford Industries.  Service currently 
runs from 8 A.M. to 3 P.M. 
 
WAVE (Wheels to Access Vocation and Education) – Transportation service for trips to 
employment and training locations - has served the Sanford – Wells corridor since November 
1999, and in December 2006 service began in the Sanford – Biddeford corridor.  Service is 
provided seven days per week for the first, second and third shifts.   
 
YCCAC Volunteer Driver Program – Consists of over 100 volunteer drivers that provide 
transportation using their own vehicles for eligible residents whose trip needs cannot be met by 
YCCAC vehicles. 

 
YCCAC Friends and Family (Self -Transport) - A MaineCare (Medicaid) reimbursement 
program for eligible riders and trips where riders do self-transport. 
 
Shoreline Explorer – A new service that began in June 2006, this is a public-private bus and 
trolley network connecting Sanford to Wells (year-round service), and Kennebunk, 
Kennebunkport, Wells, Ogunquit and York on a seasonal basis.  In addition, a summer Hotel 
Shuttle operates between the Wells Transportation Center (Amtrak Downeaster) and area 
lodging establishments.  All services are 7 days per week, typically 9 A.M. to 10 or 11 P.M., 
with low or free fares.  (www.shorelineexplorer.com) 

 
E. FARE STRUCTURE 
 

Sanford Transit.  The Sanford Transit Bus fares are $.50 one-way for adults and children over 
8 years of age, $.25 for senior citizens, persons with disabilities and children under 8 years of 
age. 

 
Countywide Demand Response Service.  Fares have remained the same for nearly ten years 
in an effort to continue to provide low cost service to County residents without alternative 
transportation.  Based on a zone system, fares range from $.50 to $4.75 for one-way fares for 
the general public.  Elderly, persons with disabilities and children under 8 years of age pay 
half-fare.  Low-income individuals are asked to pay what they can afford.  Individuals covered 
by MaineCare who are going to a MaineCare eligible destination pay no fare.  The following 
tables contain the schedule of fares. 



 

 

 
 

YCCAC SCHEDULE OF FARES 
 

 Alfred Arundel Berwick Biddeford Buxton Cornish Dayton Dover* Eliot Hollis Kenne-
bunk 

Kenne-
bunkprt Kittery Leba-

non 
Limer-

ick Limington

Alfred .50   1.75             
Arundel  .50  .75    1.00   1.00  4.75    
Berwick   .50    1.00          
Biddeford 1.75 .75  .50       1.75 2.00 5.50    
Buxton     .50            
Cornish      .50           
Dayton    1.00   .50          
Dover*   1.00     .50 1.00        
Eliot        1.00 .50        
Hollis          .50       
Kennebunk  1.00  1.75       .50 .75 3.75    
Kennebkprt.    2.00       .75 .50     
Kittery  4.75  5.50       3.75  .50    
Lebanon              .50   
Limerick               .50  
Limington                .50 
Lyman .75   1.00             
N. Berwick        2.00         
Newfield                 
Ogunquit  2.75  3.50       1.75  2.00    
OOB 2.50   1.25         6.75    
Parsonsfield                 
Portland* 3.50   2.25 1.50 3.50    2.00     3.50 2.75 
Portsmouth*         1.75    .75    
S. Berwick        .75         
S. Portland*     1.50 3.50    2.00     3.50 2.75 
Saco 2.00 1.50  .75       2.50  6.25    
Sanford 1.00   2.50       1.25   .75   
Shapleigh 1.50   3.00             
Wells  1.75  2.50       1.00  2.75    
Westbrook*     1.00 3.00    1.50     3.00 2.25 
York  3.75  4.50       2.75  1.00    
Notes: *designates a town outside York County 



 

 

 
YCCAC SCHEDULE OF FARES 

 

 Lyman North 
Berwick 

New-
field 

Ogun-
quit OOB Parsons- 

field 
Port-
land* 

Ports-
mouth* 

South 
Berwick

South 
Ptld* Saco San-

ford 
Shap-
leigh Wells West-

brook* York 

Alfred .75    2.50  3.50    2.00 1.00 1.50    
Arundel    2.75       1.50   1.75  3.75 
Berwick                 
Biddeford 1.00   3.50 1.25  2.25    .75 2.50 3.00 2.50  4.50 
Buxton       1.50   1.50     1.00  
Cornish       3.50   3.50     3.00  
Dayton                 
Dover*  2.00       .75        
Eliot        1.75         
Hollis       2.00   2.00     1.50  
Kennebunk    1.75       2.50 1.25  1.00  2.75 
Kennebunk 
Port                 

Kittery    2.00 6.75   .75   6.25   2.75  1.00 
Lebanon            .75     
Limerick       3.50   3.50     3.00  
Limington       2.75   2.75     2.25    
Lyman .50    1.75  2.75    1.25 1.25 1.75    
N. Berwick  .50               
Newfield   .50    4.25   4.25     3.75  
Ogunquit    .50    2.75   4.25 2.25  .75  1.00 
OOB 1.75    .50  1.25    .75 3.25 3.75    
Parsonsfield      .50 4.25   4.25     3.75  
Portland* 2.75  4.25  1.25 4.25 .50   .75 1.75 4.25 4.75    
Portsmouth*    2.75    .50 2.50     3.50  1.75 
S. Berwick        2.50 .50        
S. Ptld.*   4.25   4.25 .75   .50       
Saco 1.25   4.25 .75  1.75    .50 2.75 3.25 3.25  5.25 
Sanford 1.25   2.25 3.25  4.25    2.75 .50 1.00 1.50   
Shapleigh 1.75    3.75  4.75    3.25 1.00 .50    
Wells    .75    3.50   3.25 1.50  .50  1.75 
Westbrook*   3.75   3.75         .50  
York    1.00    1.75   5.25   1.75  .50 
Notes: *designates a town outside York County 
 



 

 

F. PROPOSED CUTBACKS, EXPANSIONS 
 

1. Cutbacks. 
  

No cutbacks planned at this time. 
 

2. Expansions.  
 

The following expansions were made: 
 
a. During fiscal year 2004, YCCAC along with the Southern Maine Regional Planning 

Commission and a local Steering Committee looked at a "Coastal Explorer" service, 
linking the Wells AMTRAK station to the coastal communities including 
Kennebunk, Kennebunkport, Wells, Ogunquit and Sanford.  In June of 2006, the 
Shoreline Explorer was rolled out.  The Shoreline Explorer linked three private 
trolley operations in Kennebunkport, Ogunquit and York, replaced the old Wells 
Trolley with an expanded route (Shoreline Trolley), and added three new routes: 
Kennebunk Shuttle, Sanford Ocean Shuttle and Shore Road Shuttle.  With the 
exception of the Sanford Ocean Shuttle, all other service is seasonal, beginning the 
last Saturday in June and ending on Labor Day.  

 
b. In December of 1006, additional service began on the WAVE (Wheels to Access 

Vocation and Education), expanding the existing service along the Sanford-Wells 
corridor to now include the Sanford-Biddeford Corridor.  All WAVE service is 7 
days/week, with fares based on trip length, and discounts for a month of trips. 

 
YCCAC does not anticipate any other expansions at this time. 

 
G. CHARTER SERVICE 
 
 No charter service is planned. 
 
H. COMPETITION WITH NON-SUBSIDIZED SERVICE 
 

This project is not in competition with or supplemental to a non-subsidized transportation 
service.  Non-subsidized transportation providers have expressed no interest in providing this 
service. 

 
I. PASSENGER STUDIES/SURVEYS 
 

There have been no passenger studies done during the past three years.  However, YCCAC 
conducts quarterly random surveys for the Maine Department of Health and Human Services.  
The following is a summary of the results for the survey performed during 2006. 
 

a. Were you picked up within ½ hour of your appointment time, or the pre-scheduled pick 
up time?   

Responses were: 49 “Yes” and 1 “No”. 
 

b. Did you reach your destination within a reasonable time?   



 

 

Responses were: 50 “Yes” and 0 “No”. 
 

c. Did the driver operate the vehicle in a safe and alert manner?   
Responses were: 47 “Yes” and 0 “No”. 

 
d. Was the vehicle clean and comfortable?   

Responses were: 49 “Yes” and 1 “No”. 
 

e. When you contacted this office, were you treated in a professional and courteous 
manner?   

Responses were: 51 “Yes” and 0 “No”. 
 

A copy of the survey results is included in the Appendix. 
 
PROJECT COORDINATION 
 
A. SOCIAL SERVICE AGENCY COORDINATION 
 

YCCAC has been designated as the regional transportation provider throughout Region 8 and 
coordinates all state human service transportation funds provided by the Department of Health 
and Human Services (DHHS).  Contracts are reviewed annually.  YCCAC also contracts with 
the Southern Maine Area Agency on Aging, Inc., the York County Child Development 
Services daycare programs and Vocational Rehabilitation. 

 
B. SOCIAL SERVICE CONTRACT SUMMARY 
 

Department of Health and Human Services (Adult Mental Health and Mental 
Retardation).  Under contract to DHHS, YCCAC provides transportation for clients not 
eligible for MaineCare reimbursement, from their homes or group homes primarily to 
counseling, (skill development) day programs and work sites located near current routes.  Adult 
MR Day programs include the Waban Projects in Sanford, Creative Work Systems in Saco, and 
Community Support Services in Biddeford.  Under contract to DHHS, YCCAC also provides 
transportation to non-MaineCare eligible individuals for mental health related trips.   
FY 2007 Contracted Amount = $25,000 
 
Department of Health and Human Services, Office of Child and Family Services.  Under 
contract to DHHS, YCCAC provides transportation to child and adult protective services 
clients, qualifying elderly and handicapped individuals and certain persons enrolled within the 
Aspire Program.   
FY 2007 Contracted Amount = $79,603 (bus) + $307,602 (volunteer drivers) 
 
Southern Maine Area Agency on Aging, Inc.  YCCAC provides transportation services to 
residents 60 years or older, with services focused on those most socially or economically 
needy.  First priority trips are those for medical appointments and food shopping, and second 
priority trips are trips to meal sites.   
FY 2003 Contracted Amount = $35,038 

 



 

 

Department of Health and Human Services, MaineCare.  The MaineCare program provided 
63% (2006) of YCCAC's overall budget.  There is no fixed contract; DHHS pays YCCAC on a 
unit of service basis.  YCCAC uses buses, family and volunteers and subcontracts with taxicabs 
and fixed route buses to transport MaineCare clients.   
FY 2007 Estimated Reimbursement = $3,165,054 

 
York County Child Development Services (CDS).  YCCAC coordinates bus and volunteer 
transports for children eligible for CDS services based on referrals from York County CDS. 
FY 2007 Estimated Amount = $140,165 

 
The portions of the contracts with services provided and contracted amounts are included in the 
Appendix. 

  
C. COORDINATION WITH PROVIDERS 
 

In addition to the coordination efforts described in prior sections of this document, YCCAC 
and ShuttleBus have entered into a maintenance agreement whereby YCCAC purchases 
maintenance services from ShuttleBus.  This agreement was established in June 1995. 
 

DISCRIMINATION 
 

No formal complaints alleging discrimination on the basis of race, color, or national origin 
were registered against YCCAC in the past three years. 

 
DISADVANTAGED/WOMEN OWNED BUSINESS ENTERPRISES 
 
A. EXISTING/POTENTIAL DBE/WBE ENTERPRISES  
 

 
Michelle Wilson 
229 Elm Street 
Springvale, Maine 04083 
207/324-6048 
Graphic design; marketing seminars and services 

 
Margaret O’Toole 
P.O. Box 676 
North Berwick, Maine 03906 
207/676-2808 
Computer network design services 

 
Margaret Ness Consulting   
2030 Floral Drive  
Boulder, Colorado 80304  
303/444-8721 
Route review and design effectiveness services 

 

 
 
B. MONETARY GOALS 
 

YCCAC will endeavor to involve Disadvantaged and Women-owned Business Enterprises 
(DBE/WBE) in the procurement of outside goods and services.  YCCAC will seek out 
DBE/WBEs for the procurement of outside goods and services, and utilize MDOT's list of 



 

 

DBE/WBEs in procuring bids, as well as qualified firms that have responded to MDOT's public 
notice regarding DBE/WBE participation.   
 
YCCAC’s FY 2007 budget contains $69,345 in contractible services (supplies, equipment, 
uniforms, office supplies).  Federal FTA/state funds ($761,764) account for 16% of the total 
budget ($4,873,875).  Therefore, the federal/state share of contractible services is $11,095 
(16% of $69,345), and the 0.6% monetary goal is $67 (0.6% of $11,095). 
 
YCCAC’s FY 2008 budget contains $69,345 in contractible services (supplies, equipment, 
uniforms, office supplies).  Federal FTA/state funds ($761,764) account for 15% of the total 
budget ($5,049,712).  Therefore, the federal/state share of contractible services is $10,402 
(15% of $69,345).  If the federal DBE/WBE rate remains at 0.6%, then the DBE/WBE 
monetary goal would  be $62 (0.6% of $10,402). 
 
Since the Transportation Program does not go out to bid on office supplies, printing or audit 
services which are procured by the umbrella agency, it is not able to target WBE/DBE firms for 
these services.  All agency bids (insurance, audit, supplies) are on a competitive basis, but 
general limited dollars and program needs constrain YCCAC's ability to use the few registered 
firms.  YCCAC’s Transportation Program does, however, actively seek services from firms that 
are minority or woman owned, and has encouraged these firms to obtain certification.   
 
In fiscal year 2007, YCCAC expects to be purchasing additional service from Michelle Wilson 
to design marketing materials for the Shoreline Explorer.  YCCAC will receive software 
development services in fiscal year 2007 from Margaret O'Toole for an estimated amount of 
$55,000. 
 

C. ADVERTISING 
 

YCCAC has advertised jointly 
with the Maine Transit 
Association to solicit DBE/ 
WBE participation.  The Maine 
Transit Association published 
the following ad on behalf of 
all transportation providers 
October 5, 6 and 7, 2006, in the 
Kennebec Journal: 

 
 
 
 
 
 
 
 
 
 



 

 

CAPITAL 
 
A. MAINTENANCE OF FLEET VEHICLES 
 

YCCAC follows a computerized preventive maintenance schedule and contracts with 
ShuttleBus to oversee maintenance services.  Fuel is not maintained on the premises, but is 
purchased from area service stations and ShuttleBus.  YCCAC also maintains a file of 
accidents and accident investigations to determine the cause of accidents.  YCCAC's fleet 
manager is responsible for determining the cause of breakdowns, and has a service vehicle that 
is used to deal with minor problems.  ShuttleBus, as the contracted maintenance service 
provider, also maintains a complete vehicle maintenance history. 
 
A copy of YCCAC’s vehicle maintenance form is included in the Appendix. 

 
B. CAPITAL ACQUISITIONS 
 

1. Public Notice.  A copy of the public notice (see right 
column) announcing that the York County Community 
Action Program applied to the Maine Department of 
Transportation for Capital Assistance Grants under 49 USC 
§5310 for the purchase of a vehicle is displayed below.  The 
notice appeared in the Journal Tribune on Thursday, April 
15, 2004.   

 
2. Planned Vehicle/Equipment/Facility Acquisitions. 

 
YCCAC plans to replace 5 vehicles in 2007 and 4 vehicles 
in 2008.  The following table displays YCCAC’s vehicle 
replacement schedule through the year 2014. 



 

 

 

 YCCAC TRANSPORTATION VEHICLE REPLACEMENT SCHEDULE  

REPLACEMENT YEAR 
UNIT # 

YEAR/MAKE FUEL 
2000 01 02 03 04 05 06 07 08 09 10 11 12 13 14

ORIGINAL
FUNDING 
SOURCE 

ORIGINAL 
DEL'Y DATE 

PROPOSED 
FUNDING 
SOURCE 

YEAR-END
MILEAGE

FY 2006 

VEHICLE 
REPLACED 

BY 
88 1986 Chevy - Spare D Spare       Sec 3 Oct-86 293299 Auctioned 2003
46 1988 Chevy- Spare G Spare       Sec 3 Apr-88 228082
48 1988 Chevy - Spare G Spare       ME16-X020 May-88 265699
53 1998 Chevy Astro G   *     Agency Oct-01 (?) 
54 1993 Ford PU - spare G         *  Sec 3 Apr-93 Emk-$21328 ME-03-0034
  2004 GMC Box  Ser Tr D         * ME-03-0034 May-04 MDOT

55 1997 Honda Odyssey G   *     Agency Oct-99 (?) 
56 1999 Ford 15p Van G       * Agency Sep-00
57 1999 Ford 15p Van G       * Agency Sep-00
58 1999 Ford 15p Van G       * JARC-Lease Nov-99 JARC
59 1999 Ford 15p Van G       * JARC-Lease Nov-99 JARC
60 1998 Ford 15p Van G     * # JARC-Lease Nov-99 5310 ME-16-0027
61 1998 Ford 15p Van-spare G     * # JARC-Lease Nov-99 5310 ME-16-0027
62 1989 Ford WC Van G         * Donation Aug-03 Sec5310-future
63 1994 Ford Areostar - spare G         * Donation Apr-04 agency
64 2005 Ford 12p Van G         * ME-16-0027 May-05
65 2005 Ford 12p Van G         * ME-16-0027 May-05
66 2005 Dodge Minivan G         * ME-16-0028 Jun-05
67 2005 Dodge Minivan G         * ME-16-0028 Jun-05

101 1989 International-spare D Spare       Sec 16 Nov-90 Auctioned 2003
102 1989 International-spare D Spare       Sec 16 Nov-90 Auctioned 2003
103 1990 Ford - spare G Spare       Sec 16 Aug-90 Auctioned 2003
106 1992 GMC G         Sec 16 May-92
107 1992 GMC G         Sec 16 May-92 emk-1/8/01
108 1992 GMC- to be sold G         Sec 16 Jun-92 emk-1/8/01
109 1992 GMC - sold G     * # Sec 16 Jun-92 Sec 5310 ME16-0028
121 1995 International-spare D     * # Sec 3 Mar-95 Earmark ME03-0034
122 1995 International-spare D     * # Sec 3 Mar-95 Earmark ME03-0034
123 1995 International-spare D     * # Sec 3 Mar-95 Earmark ME03-0034
124 1998 International D         * Sec 16 Dec-97 Sec. 5310
125 1998 International D         * Sec 16 Dec-97 Sec. 5310
126 1998 International D         * Sec 3 Dec-97 Earmark 5309-01 Emk.

*See Notes on next page. 



 

 

YCCAC TRANSPORTATION VEHICLE REPLACEMENT SCHEDULE 

REPLACEMENT YEAR UNIT 
# YEAR/MAKE FUEL 

01 02 03 04 05 06 07 08 09 10 11 12 13 14

ORIGINAL 
FUNDING 
SOURCE 

ORIGINAL
DELIVERY

DATE 

PROPOSED 
FUNDING 
SOURCE 

YEAR-END
MILEAGE

FY 2006 

VEHICLE 
REPLACED 

BY 
                      

127 1998 International D    *           Sec 3 Dec-97 Earmark  5309-01 Emk.
128 1998 International D    *           Sec 3 Dec-97 Earmark  5309-01 Emk.
129 1994 Ford G      *          Agency Oct-00 local   
131 2001 Thomas D        *       ME16-0023 Apr-01 Sec. 5310  
132 2001 Thomas D        *       ME16-0024 Apr-01 Sec. 5310  
133 2001 Thomas D        *       ME16-0025/26 Apr-01 Sec. 5310  
134 2001 Thomas D        *       ME90-X082 Apr-01 Sec 9  
135 2004 Thomas D           *    ME03-0034 Sep-03 Sec 3 earmark  
136 2004 Thomas D           *    ME03-0034 Sep-03 Sec 3 earmark  
137 2004 Thomas D           *    ME90-X119 Sep-03 Sec. 5307  
138 2004 Thomas D           *    ME03-0034 Sep-03 Sec 3 earmark  
139 1995 Ford 15 p Bus G           *    Donation Mar-06   

Kelly 1999 Cable Car Trolley G     *          CMAQ Jul-00 Earmark  
Katie 1999 Cable Car Trolley G     *          CMAQ May-00 Earmark  
Karen 1999 Cable Car Trolley G     *          CMAQ Oct-00 Earmark  
Kerry 1995 Cable Car Trolley G     *          Local May-95 agency / local  

Starfish 1999 Dupont Trolley  D         *      State Bond May-05   
Puffin 1999 Dupont Trolley  D         *      State Bond May-05   
Heron 1999 Dupont Trolley  D         *      State Bond May-05   

Sea Gull 2000 Dupont Trolley  D          *     State Bond May-05   
Dolphin 2000 Dupont Trolley  D          *     State Bond May-05   
Hbr Seal 2000 Dupont Trolley  D          *     State Bond May-05   
Notes: * projected year of sale; ** projected year of sale 2017; JARC lease - YCCAC management committee purchased the van and JARC leases them for WAVE; 
Emk=earmark 

 



 

 

C. CAPITAL RESERVE ACCOUNT 
 

1. Minutes.  The minutes of the Board of Directors’ meeting held on January 18, 2007 
where additional funds were added to the Capital Reserve Account (Transportation 
Program Report) are included in the Appendix.  At this meeting the Board voted to 
allocate $39,417 for fiscal year 2007 capital purchases, and $23,100 for fiscal year 2008 
capital purchases. 

 
2. Items.  The items listed in the Capital Reserve Account are those listed previously in 

the Vehicle Replacement Schedule. 
 
GOALS AND OBJECTIVES 
 
A. STATUS REPORT ON EXISTING GOALS AND OBJECTIVES 

 
1. YCCAC will serve as the designated provider for coordinating transportation 

services in York County. 
 

a. Maintain coordinating mechanism for integrated service with Biddeford–Saco–Old 
Orchard Beach Transit Committee routes. 

 
Status:  YCCAC continues this activity, including the purchase of trips and referrals to 
and from BSOOB Transit. 

 
b. Work with State funding sources to coordinate purchased services. 

 
Status: YCCAC continues to work with the State to coordinate purchased services.  
YCCAC continues to talk to and meet with staff from the Office of MaineCare Services, 
Child and Family Services and the Department of Transportation to look for ways to 
better coordinate transportation services.  In addition, MDOT is spearheading the 
Interagency Advisory Committee to further this Goal. 

 
c. Maximize opportunities for York County residents' transportation through YCCAC 

coordinated modes: agency vehicles, volunteer drivers, reimbursed travel, and 
common carrier contracts. 

 
Status:  YCCAC continues to work towards maximizing transportation opportunities by 
coordinating the use of the most cost-effective and efficient modes.  Since late 1999, 
YCCAC has been operating The WAVE (Wheels to Access Vocation and Education), 
utilizing funding from the Federal Transit Administration's Job Access and Reverse 
Commute (JARC) program, matched by other federal, state and local dollars.  In 
December of 2006, The WAVE provided its 200,000th trip, connecting local residents 
with school, training and jobs and getting their children to local childcare.  
 

2. YCCAC will strive to sustain a stable, adequate funding base. 
 

a. Work with State funding sources to establish adequate reimbursement rates. 
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Status: YCCAC in conjunction with the other regional transportation providers 
successfully worked with State funding sources in 2005 to obtain adequate 
reimbursement for both Volunteer Drivers, and Friend and Family.  This task has 
become increasingly difficult, particularly with the decrease in the MaineCare 
reimbursement rates.  
 
b. Provide information to State and Federal agencies on costs of providing region–

wide transportation services. 
 
Status:  YCCAC continues to provide State and federal agencies with information on the 
costs of providing region-wide transportation. 
 
c. Provide cost-effective service in order to maximize available funds. 
 
Status:  YCCAC continues to look for ways to provide service more cost-effectively.  
The agency is constantly reviewing its practices and procedures, particularly in light of 
recent funding cutbacks. 

 
3. YCCAC will seek to increase ridership and farebox revenue on its agency 

controlled vehicles. 
 

a. Increase ridership by 4% between 2004 and 2006. 
 
Status:  Ridership increased by 14% between 2004 and 2006.  
 
b. Increase farebox revenue by 3% between 2004 and 2006. 
 
Status:  Farebox revenue increased by 76% between 2004 and 2006.  This increase is 
directly attributed to the start-up of the Shoreline Explorer system in June 2006. 

 
4. YCCAC will strive to improve the quality of its transportation services. 

 
a. YCCAC has implemented a rider survey process to measure customer satisfaction in 

the indicator areas (i.e., timely, safe, reliable and accessibility to service).  See 
Appendix and Benchmarks. 

 
Status:  YCCAC has been conducting a rider survey since fiscal year 1999.  The vast 
majority of responses have been favorable with regard to the promptness of pick-up 
times and arrival times, safety, vehicle cleanliness and comfort, and the professionalism 
of the telephone staff.  See Appendix for Survey Results, and refer to the Performance 
Based Goals and Objectives included with the CSC – Bus Contract section. 
 
b. Expand training opportunities for bus driver and volunteers. 
 
Status:  YCCAC has expanded the number of training sessions and added new areas of 
training, such as sexual harassment, blood borne pathogens, difficult passengers, 
children’s transportation and transportation for dialysis patients. 
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B. NEW GOALS 
 
1. YCCAC will serve as the designated provider for coordinating transportation 

services in York County. 
 

a. Maintain coordinating mechanism for integrated service with Biddeford–Saco–Old 
Orchard Beach Transit Committee routes. 

 
b. Work with State funding sources to coordinate purchased services. 
 
c. Maximize opportunities for York County residents' transportation through YCCAC 

coordinated modes: agency vehicles, volunteer drivers, reimbursed travel, and 
common carrier contracts. 

 
2. YCCAC will strive to sustain a stable, adequate funding base. 

 
a. Work with State funding sources to establish adequate reimbursement rates. 
 
b. Provide information to State and Federal agencies on costs of providing region–

wide transportation services. 
 
c. Provide cost-effective service in order to maximize available funds. 

 
3. YCCAC will seek to increase ridership and farebox revenue on its agency- 

controlled vehicles with the following goals: 
 

a. Increase ridership by 15% between 2006 and 2008. 
 
b. Increase farebox revenue by 10% between 2006 and 2008. 

 
4. YCCAC will strive to improve the quality of its transportation services. 

 
a. YCCAC has implemented a rider survey process to measure customer satisfaction in 

the indicator areas (i.e., timely, safe, reliable and accessibility to service).  See the 
following section for Benchmarks. 

 
b. Expand training opportunities for bus drivers and volunteers. 

 
 

BENCHMARKS 
 

The following are goals/indicators developed for the Maine Department of Health and Human 
Services, Child and Family Services.   

 
Definitions/comments: 

 
“Timely” means schedules are maintained as stated. 
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“Safe” means that drivers meet driving qualifications, have sufficient training, pass Motor 
Vehicle, Child Protective, and State Bureau of Investigation screenings; passengers reach their 
destination without harm or risk of abuse; vehicles meet state inspection standards and comply 
with the State seat belt laws. 
 
“Reliable” means timeliness, trip completion, and acceptance/availability of service. 

 
GOAL:  Eligible Maine citizens will be able to improve their access to medical and social 
services by the provision of timely, safe, and reliable transportation. 

 
INDICATOR:  Timely 

 
Strategies: 

 
y Bus schedules for fixed route are maintained as stated. 
y Trips scheduled 24 hours in advance will have pick-ups within ½ hour of appointment 

time. 
y Utilize customized computer aided dispatching software to schedule trips.  

 
Measure: 

 
y YCCAC will conduct periodic random client surveys requesting information on trip 

scheduling efficiency, driver performance, and timely transport.  YCCAC will deliver 
riders to their appointments within ½ hour of appointment time at least 80% of the time. 

 
INDICATOR:  Safe 

 
Strategies: 

 
y Drivers must meet driving qualifications, have sufficient training, and pass DMV and 

State Bureau of Identification screenings. 
y Passengers will reach their destinations without harm. 
y Vehicles will meet State inspection standards. 

 
Measure: 

 
y Copies of DMV/SBI checks will be maintained in every driver’s personnel file. 
y Drivers will receive training on passenger assistance, defensive driving, CPR/First Aid. 
y All accidents will be recorded that involve vehicle damage or rider injury, and will be 

reviewed to determine preventability. 
y Vehicles will be part of a preventive maintenance program. 
y Proof of insurance will be maintained in all vehicles. 
y Vehicle inspections will be kept up to date. 

 
INDICATOR:   Reliable 

 
Strategies: 

 
y YCCAC buses will provide timely service, with riders reaching their destination. 



 

 

y YCCAC buses will provide service in a professional manner. 
 

Measure: 
 

y YCCAC will conduct periodic random client surveys requesting information on trip 
scheduling efficiency, driver performance, and timely transport. 

y YCCAC will deliver riders to their appointments within ½ hour of appointment time at 
least 80% of the time.  Any complaints will be investigated, with a resolution noted. 

 
INDICATOR:   Access to Services 

 
Strategies: 

 
y Phone lines will be maintained with local calling areas to provide easy access to the 

Transportation Office. 
y YCCAC will maintain office hours from 7:30 a.m. to 4:30 p.m., 52 weeks/year, except 

holidays. 
 

Measure: 
 
y YCCAC will maintain annual ridership reports indicating service provided to each 

town, broken down by trip type (medical, protective / foster care, etc.). 
y YCCAC will maintain dispatch logs and driver route sheets, showing all trips provided. 
y YCCAC will conduct periodic random client surveys requesting information on trip 

scheduling efficiency, driver performance, and timely transport.  YCCAC will deliver 
riders to their appointments within ½ hour of appointment time at least 80% of the time. 

y YCCAC will strive for 90% customer satisfaction in all areas. 



 

 

SERVICE DATA 
 

A. ANNUAL REPORT 
 

The following table contains service data compiled by YCCAC for the past three fiscal years.  
Data for fiscal year 2004 covers the time period from October 1, 2003 to September 30, 2004, 
data for fiscal year 2005 covers the time period from October 1, 2004 to September 30, 2005, 
and data for fiscal year 2006 covers the time period from October 1, 2005 to September 30, 
2006. 
  

 
URBAN AND RURAL SYSTEMS 

YORK COUNTY COMMUNITY ACTION CORPORATION 
ANNUAL REPORT – LAST THREE YEARS 

[R = RURAL; U = URBAN] 
 

 FY 2004 FY 2005 FY 2006 
Volunteer Resources   
 Volunteer Drivers  80 60 100  
 Personal Vehicles in Service  80 60 100  
   
Vehicles (RTP Fleet)   
 Number of Active Vehicles in Fleet R = 27; U = 9  R = 31; U = 9 R = 39; U = 7  
 Number of Inactive Vehicles in Fleet 4 5 5  
 Number of ADA Accessible Vehicles R = 5; U = 1 R = 7; U = 2 R = 7; U = 2  
   
Annual Operating Expenses   
 Annual Transit Operating Expenses R = $45,210 R = $38,291 R = $46,451  
 Annual Social Services Operating 

Expenses 
R = $1,247,939
U = $1,151,943

R = $1,412,278
U = $1,303,642

R = $1,971,117 
U = $1,819,492 

 

    
Annual Administrative Expenses   
 Annual Transit Administrative Expenses R = $7,701 R = $6,792 R = $7,707  
 Annual Social Services Administrative 

Expenses 
R = $372,761
U = $344,087

R = $421,849
U = $389,399

R = $588,775 
U = $543,485 

 

   
Annual Operating Revenues   
 Fare Revenues       $9,944      $41,396    $41,954  
 Transit Contract Revenues            0           0            0  
 Social Service Contract Revenues  3,238,423 3,171,631  3,403,939  
 FTA - Federal Operating Assistance    277,124    638,023  1,231,333  
 MDOT – State Operating Assistance      34,942      37,824      30,052  
 Local Operating Funds     202,052    183,287    269,749  
 Total Annual Operating Revenues $3,762,485 $4,072,161 $4,977,027  
    
Annual Capital Costs   
 FTA - Annual Capital Costs    $78,848    $3,000 $271,899  



 

 

 FY 2004 FY 2005 FY 2006 
FTA-Sources of Capital Funds   
 FTA - Federal Capital Assistance     $63,078 0    $30,808  
 MDOT - State Capital Assistance 0    $3,000  195,834*  
 Local Capital Funds     15,770 0    45,257  
 Total Capital Funds     $78,848    $3,000  $271,899  

    
Annual Vehicle Miles   
 Annual Transit Miles   272,115   286,838   303,155  
 Annual Social Service Miles   444,472   372,253   429,185  
    
Annual Vehicle Hours   38,650   38,650 40,582  
    
Annual Passenger Trips   
 Annual Transit Passenger Trips     43,624    42,265    91,126  
 Annual Social Services Passenger Trips   178,045   156,930   175,191  
    
Safety   
 Fatalities 0 0 0  
 Minor Incidents 0 0 0  
 Major Incidents** 0 0 0  
Source: York County Community Action Corporation 
* In FY 2006 MDOT provided state match for 6 trolleys that were transferred from Massachusetts to 
Maine. 
** A “major incident” is where the vehicle must be taken out of service. “Major injuries” are where a 
person must be transported to a hospital. 
 
 
B. REVENUES, COSTS, ONE-WAY TRIPS AND MILES 
 

Fixed Route Deviation Transit.  Fixed-route deviation transit includes Sanford Transit and the 
Shoreland Explorer.  The following tables present revenues, costs, one-way trips and vehicle 
miles for fiscal year 2004 (ending September 30, 2004), fiscal year 2005 (ending September 30, 
2005), and fiscal year 2006 (ending September 30, 2006). 

 
 

FIXED ROUTE DEVIATION TRANSIT 
REVENUES AND COSTS - PAST THREE YEARS 

 

ROUTE REVENUES COSTS 

  FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006 
Sanford Transit $53,969 $55,048 $54,158 $53,969 $55,048 $54,158 
Shoreline Explorer 0 0 527,448 0 0 527,448 
Total $53,969 $55,048 $581,606 $53,969 $55,048 $581,606 
 



 

 

 
 

FIXED-ROUTE DEVIATION TRANSIT  
TRIPS AND VEHICLE MILES 

PAST THREE YEARS 
 

ROUTE ONE-WAY TRIPS VEHICLE MILES 

  FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006 
Sanford Transit 12,526 12,776 14,877 23,715 24,614 25,153 
Shoreline Explorer 0 0 44,254 0 0 38,381 
Total 12,526 12,776 59,131 23,715 24,614 63,534 
 

 
Demand Response One-way Trips and Mileage by Agency and by Mode.  The following is 
a summary of one-way trips and passenger miles for YCCAC’s demand response system.  The 
figures are for fiscal year 2004 (ending September 30, 2004), fiscal year 2005 (ending 
September 30, 2005), and fiscal year 2006 (ending September 30, 2006). 
 

 
DEMAND RESPONSE 

REVENUES AND COSTS BY AGENCY 
PAST THREE YEARS 

  

SOCIAL SERVICE 
AGENCY/PROGRAM REVENUES COSTS 

 FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006 
General Public $256,769 $267,459 $1,061,814 $256,769 $267,459 $1,061,814 

All Other ** 3,486,630 3,259,710 3,279,449 3,486,630 3,259,710 3,279,449 

Total $3,743,399 $3,527,169 $4,341,263 $3,743,399 $3,527,169 $4,341,263 

** Breakdown by MaineCare, DHHS Regular and Special is not available.  See overall revenues and 
expenses for more information. 

 
 



 

 

 
 

  
DEMAND RESPONSE 

TRIPS AND PASSENGER MILES BY AGENCY 
PAST THREE YEARS 

 

SOCIAL SERVICE 
AGENCY/PROGRAM ONE-WAY TRIPS PASSENGER MILES 

 FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006 
General Public 29,105 29,687 35,751 95,731 97,645 146,641 

MaineCare 137,750 131,609 146,488 3,176,475 3,240,004 3,709,084 

DHHS Regular 8,088 8,249 8,333 70,515 71,925 71,577 

DHHS Special 5,876 5,993 5,125 326,183 332,706 290,004 

Other 28,390 10,632 11,489 395,680 141,198 314,136 

Total 209,209 186,170 207,186 4,064,584 3,883,478 4,531,442 
 

 
 

DEMAND RESPONSE 
REVENUES AND COSTS BY MODE 

PAST THREE YEARS 
 

MODE REVENUES COSTS 

 FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006 
Agency Vehicles 

Volunteers 

Friends and Family 
Subcontracted 
Providers 

Breakdown not available.   
See overall revenues and expenses for more information. 

Total $3,743,399 $3,527,169 $4,341,263 $3,743,399 $3,527,169 $4,341,263 
 



 

 

 
 

DEMAND RESPONSE 
TRIPS AND PASSENGER MILES BY MODE 

PAST THREE YEARS 
 

MODE ONE-WAY TRIPS PASSENGER MILES 

 FY 2004 FY 2005 FY 2006 FY 2004 FY 2005 FY 2006 
Agency Vehicles 119,077 99,569 110,527 923,818 809,404 894,015 

Volunteers 59,551 54,957 64,164 2,545,730 2,527,192 2,989,671 

Friends and Family 23,618 22,353 27,825 604,871 537,591 641,552 

Subcontracted Providers* 6,963 9,291 6,204 6,963 9,291 6,204 

Total 209,209 186,170 208,720 4,081,382 3,883,478 4,531,442 
* Passenger mileage not available for subcontracted trips; one mile is used per trip. 
 
 
 
 



 

 

Revenues and Expenses:  Past Three Years.  YCCAC’s revenues and expenses for fiscal 
years 2004, 2005 and 2006 are included in the following tables.  YCCAC operates on a fiscal 
year that runs from October 1 through September 30.  Fiscal year 2004 is for the time period 
ending September 30, 2004, fiscal year 2005 is for the time period ending September 30, 2005, 
and fiscal year 2006 is for the time period ending September 30, 2006. 

 
 

YORK COUNTY COMMUNITY ACTION CORPORATION 
EXPENSES 

PAST THREE YEARS 
 

EXPENSE CATEGORY FY 2004 FY 2005 FY 2006 
   
Operating   
Driver Salary / Fringe $1,460,813 $1,121,180 $1,232,890  
Gas 116,684 156,712 182,546  
Maintenance 85,616 173,220 261,845  
Insurance 56,195 63,777 61,582  
Medical Exams / Training 10,942 9,961 12,368  
Reimbursement Client Travel 1,072,447 1,111,420 1,739,372  
Depreciation 72,944 65,377 216,541  
SUB-TOTAL $2,875,641 $2,701,647 $3,707,144  
   
Administration   
Administration Salaries / Fringe $339,297 $359,105 $360,680  
Supplies / Equipment / Uniforms 31,946 87,368 64,752  
Telephone 26,832 23,249 25,492  
Staff Travel 2,387 4,233 3,131  
Rent 73,709 123,122 98,996  
Administration 388,227 384,094 447,451  
MIS/ Computer Support 72,641 115,276 199,721  
Recruitment Ads 1,588 2,920 3,847  
Postage / Printing 3,672 4,328 14,384  
Reproductions 4,905 4,838 1,020  
SUB-TOTAL $945,204 $1,108,533 $1,219,474  
   
Capital Equipment 0 $29,795 $27,059  
   
TOTAL EXPENSES $3,820,845 $3,839,975 $4,953,677  
 



 

 

 
 

YORK COUNTY COMMUNITY ACTION CORPORATION 
REVENUES 

PAST THREE YEARS 
 

INCOME CATEGORY FY 2004 FY 2005 FY 2006 
       
Federal   
CSC – SSBG $275,695 $215,556 $278,756  
BMS - T.XIX 2,620,888 2,451,622 2,912,342  
BDS – DMHMR 28,000 7,374 5,416  
SMAAA - T.III 36,500 36,500 45,260  
Section 18 (5311) 200,100 306,341 169,532  
Section 9 (5307) 114,852 135,029 127,489  
Section 3037 – JARC 100,000 331,682 940,383  
CMAQ 0 0 0  
Capital Equipment 23,478 3,000 0  
SUB-TOTAL $3,399,513 $3,487,104 $4,479,178  
   
State/Municipal   
York County CDS $153,272 $102,159 $140,165  
York County Comm. 24,000 24,000 18,000  
Town of Sanford / Transit Bonus 30,256  0 11,984  
Town of Wells / Transit Bonus 41,934 50,922 50,922  
MDOT - Rural Match 26,170 18,110 18,375  
MDOT - Urban Match 5,827 10,766 5,606  
Town Funding 0 0 98,001  
SUB-TOTAL $281,459 $205,957 $343,053  
   
Private   
United Way $45,000 $31,000 $15,750  
WAVE Donations 48,291 43,897 40,362  
American Cancer Society 15,000 0 5,001  
Miscellaneous Program Funds 20,978 21,502 13,672  
SUB-TOTAL $129,269 $96,399 $74,785  
   
Program Income   
Advertising $660 $750 $875  
Fares / Donations 9,944 9,163 41,954  
Trolley Fares / Charters 0 40,602 13,832  
SUB-TOTAL $10,604 $50,515 $56,661  
   
TOTAL INCOME 3,820,845 $3,839,975 4,953,677  
 
 



 

 

C. PASSENGER INFORMATION – PAST THREE YEARS 
 

1. Passenger Information.   
 

Sanford Transit and Other General Public Transportation.  The following table 
displays passenger information on YCCAC’s Sanford Transit Route for fiscal years 
2004, 2005 and 2006. 

 
 

REVENUES BY PASSENGER FARE CATEGORY 
PAST THREE YEARS 

 
CATEGORY FY 2004 FY 2005 FY 2006 
Full Fare $3,288 $3,539 $30,437 
Elderly and Disabled 9,235 8,471 10,229 
Student 0 0 0 
Other 186 214 18,465* 
Total $12,709 $12,224 $59,131 
*In FY 2006, children under age 18 are counted as “other”. 

 
 

2. Demand Response.  The following table displays the number of general public, elderly 
and disabled passengers utilizing YCCAC’s demand response services for fiscal years 
2004, 2005, and 2006.   

 
 

 
NUMBER OF GENERAL PUBLIC, ELDERLY AND DISABLED RIDERS*  

 

CATEGORY FY 2004 FY 2005 FY 2006 

# General Public Passengers 29,705 31,144 42,424 

# Elderly Passengers 11,835 9,990 12,018 

# Disabled Passengers 71,020 72,227 80,311 

# Other Passengers 96,649 73,610 73,967 

Total 209,209 186,971 208,720 

*Does not include riders on Fixed Route service 
 
 



 

 

D. PROJECTED REVENUES, COSTS, TRIPS AND MILES 
 

Fixed Route Deviation Transit.  The following projected revenues, costs, one-way trips and 
miles data for Sanford Transit and the Shoreline Explorer are for fiscal year 2007 (ending 
September 30, 2007) and fiscal year 2008 (ending September 30, 2008). 
 

 
FIXED ROUTE DEVIATION TRANSIT 

PROJECTED REVENUES, COSTS, TRIPS, VEHICLE MILES 
NEXT TWO YEARS 

 

REVENUES COSTS ONE-WAY TRIPS VEHICLE MILES 
ROUTE 

FY 2007 FY 2008 FY 2007 FY 2008 FY 2007 FY 2008 FY 2007 FY 2008 
Sanford Transit $57,690 $64,129 $57,690 $64,129 15,621 16,402 25,153 25,656 
Shoreline 
Explorer 567,448 529,212 567,448 529,212 50,892 53,436 49,021 51,472 

Total $625,138 $593,341 $625,138 $593,341 66,513 69,838 74,174 77,128 
 

 
Demand Response One-way Trips and Miles By Agency and By Mode.  The following is a 
summary of projected one-way trips and passenger miles for YCCAC’s demand response 
services.  The figures are for the next two years.  
 

 
DEMAND RESPONSE 

PROJECTED REVENUES, COSTS, TRIPS, PASSENGER MILES BY AGENCY 
NEXT TWO YEARS 

  

REVENUES COSTS ONE-WAY 
TRIPS 

PASSENGER 
MILES 

SOCIAL 
SERVICE 
AGENCY/ 

PROGRAM FY 2007 FY 2008 FY 2007 FY 2008 FY 2007 FY 2008 FY 2007 FY 2008 

General Public $494,264 $469,551 $494,264 $469,551 37,539 38,289 153,973 157,053 

MaineCare 149,418 152,406 3,783,266 3,858,931 

DHHS Regular 8,333 8,500 71,577 73,009 

DHHS Special 

Breakdown not available. 
See overall revenues and expenses. 

5,381 5,489 295,804 301,720 

All Other * 3,792,709 3,603,073 3,792,709 3,603,073 16,783 17,119 408,084 416,246 

Total $4,286,973 $4,072,624 $4,286,973 $4,072,624 217,545 221,803 4,712,704 4,806,958 
* Includes MaineCare, DHHS Regular, DHHS Special and other social service agency ridership. 

 
 



 

 

 
DEMAND RESPONSE 

PROJECTED REVENUES, COSTS, TRIPS, PASSENGER MILES BY MODE 
NEXT TWO YEARS 

 

REVENUES COSTS ONE-WAY 
TRIPS 

PASSENGER 
MILES MODE 

FY 2007 FY 2008 FY 2007 FY 2008 FY 2007 FY 2008 FY 2007 FY 2008 

Agency Vehicles 112,738 114,992 911,895 930,133 

Volunteers 67,372 68,720 3,139,155 3,201,938 

Friends and Family 29,216 29,801 654,383 667,471 

Subcontracted 
Providers 

Breakdown not available.  
See overall revenues and expenses. 

5,894 6,012 5,894 6,012 

Total $4,286,973 $4,072,624 $4,286,973 $4,072,624 215,220 219,524 4,711,327 4,805,553 
 
 
 
E. BUDGET 
 

YCCAC’s budgets for fiscal years 2007 and 2008 are included in the following tables.  
YCCAC operates on a fiscal year that runs from October 1 through September 30.  Fiscal year 
2007 is for the time period ending September 30, 2007 and fiscal year 2008 is for the time 
period ending September 30, 2008.  



 

 

 
 

YORK COUNTY COMMUNITY ACTION CORPORATION 
EXPENSES 

NEXT TWO YEARS  
 

EXPENSE CATEGORY FY 2007 TOTALS FY 2008 ESTIMATED 

 
Operating     
Driver Salaries / Fringe $1,059,362 $1,101,736
Gas 186,196 189,920
Maintenance 261,845 267,082
Insurance 62,813 64,069
Medical Exams / Training 12,368 12,615
Reimbursement Client Travel 1,657,621 1,690,773
Depreciation 216,541 220,872
SUB-TOTAL $3,456,746 $3,547,068
     
Administration     
Office Support Staff Salaries / Fringe $553,280 $575,411
Supplies / Equipment/Uniforms 69,345 69,345
Telephone 25,492 25,492
Staff Travel 3,130 3,130
Rent / Utilities 98,996 98,996
YCCAC Administration 447,451 520,822
MIS / Computer Support 199,755 189,767
Recruitment Ads 3,848 3,848
Postage / Printing 14,812 14,812
Reproductions 1,020 1,020
SUB-TOTAL $1,417,129 $1,502,644
     
Capital Equipment $394,166 $231,000
     
TOTAL EXPENSES $5,268,041 $5,280,712
 



 

 

 

 
YORK COUNTY COMMUNITY ACTION CORPORATION 

REVENUES 
NEXT TWO YEARS 

 

INCOME CATEGORY FY 2007 TOTALS FY 2008 ESTIMATED 

    
Federal     
CSC – SSBG $387,205 $367,845
MaineCare 3,168,054 3,358,447
DHHS - MH/MR 25,000 23,750
SMAAA - T.III 35,038 33,286
Section 5311 - Rural 183,557 183,557
Section 5307 - Urban 193,335 193,335
Section 3037 - JARC 117,372 117,372
CMAQ 267,500 267,500
Capital Equipment 314,493 184,800
SUB-TOTAL $4,691,554 $4,729,892
  
State/Municipal  
York County CDS $140,165 $133,157
York County Comm. 24,000 22,800
MDOT - Capital Match 55,611 23,100
Town Funding 178,688 178,688
SUB-TOTAL $398,464 $357,745
  
Private  
United Way $22,500 $22,500
WAVE Donations 40,362 44,398
Wheels That Heal (Cancer Care) 5,000 5,000
Miscellaneous Program Funds 13,672 15,039
SUB-TOTAL $81,534 $86,937
  
Program Income  
Advertising $40,703 $44,773
Fares / Donations 15,239 16,763
Trolley Fares / Charters 40,547 44,602
SUB-TOTAL $96,489 $106,138
  
TOTAL $5,268,041 $5,280,712
 
 



 

 

FLEET CONDITION 
 

YCCAC currently owns and operates thirty-five vehicles.  The ten trolleys used on the 
Shoreline Explorer are also listed in the following summary of the PTMS vehicle evaluations.  



 

 

 
2007 PTMS VEHICLE EVALUATION SUMMARY FORM 

AGENCY:  YORK COUNTY COMMUNITY ACTION CORPORATION; CONTACT: KENNETH CREED 
 

 Passenger Vehicle 
Information       

1 VIN 1GNEL19W8 
WB148864 

1GDJG31U 
541205411 

JHMRA1866 
VC001435 

1FBSS31L4 
XHA07403 

1BFSS31L5 
XHA59820 

1FBSS31L8  
XHB23669 

2 Fleet # 53 54 55 56 57 58 
3 Vehicle Type * Van Box Truck Van Van Van Van 
4 Make, Model Chevy GMC Honda Ford-15 Ford-15 Ford-15 
5 Year 1998 2004 1997 1999 1999 1999 
6 Fuel Type Gas Gas Gas Gas Gas Gas 
7 Fuel Use – 12 

months (gallons) 943 250 750 2,187 1,125 2,225 
8 Mileage 114,974 8,868 219,992 86,794 72,178 249,169 
9 12-month Mileage 16,964 3,747 18,720 32,805 16,873 33,341 

10 Repair Cost - 12 
months $919.00 $126.76 $1,008.92 $2,354.79 $2,694.97 $2,761.23 

11 Repair frequency - 
12 mos ** 3-0-4 1-0-0 3-2-0 5-6-1 4-5-3 10-9-0 
Vehicle 
appearance Excellent Excellent Good Excellent Excellent Fair 12 Vehicle 
appearance Excellent Excellent Fair Excellent Excellent Fair 
ADA 
Accessibility:       
   
Equipped/Working No No No No No No 
   Tie Down No No No No No No 
   Announcement 
System No No No No No No 

13 

   Signage and 
Stops No No No No No No 



 

 

 
 

2007 PTMS VEHICLE EVALUATION SUMMARY FORM 
AGENCY:  YORK COUNTY COMMUNITY ACTION CORPORATION; CONTACT: KENNETH CREED 

 
 Passenger Vehicle 

Information       

1 VIN 1FBSS31L4   
XHC20044 

1FBSS3158  
WHB47802 

1FDEE14Y7  
KHA53338 

1FMDA31X0  
RZA99483 

1GDKP32K 
0N3500505 

1GDKP32K 
4N3500491 

2 Fleet # 59 60 62 63 106 107 
3 Vehicle Type * Van Van Van Van SMDB SMDB 
4 Make, Model Ford-15 Ford-15 Ford Ford-Areost GMC GMC 
5 Year 1999 1998 1989 1994 1992 1992 
6 Fuel Type Gas Gas Gas Gas Gas Gas 
7 Fuel Use – 12 

months (gallons) 1,691 3,253 220 257 810 2856 
8 Mileage 298,055 340,740 91,877 159,685 287,542 367,634 
9 12-month Mileage 25,369 48,791 3,305 6,418 8,091 28,553 

10 Repair Cost - 12 
months $5,926.99 $4,464.40 $604.56 $1,825.40 $8,563.59 $1,951.07 

11 Repair frequency - 
12 mos ** 4-13-3 10-15-1 3-3-0 2-4-1 3-6-4 3-3-1 
Vehicle 
appearance Fair Fair Fair Fair Fair Good 12 Vehicle 
appearance Fair Fair Fair Good Fair Fair 
ADA 
Accessibility:       
   
Equipped/Working No No Yes No Yes Yes 
   Tie Down No No Fnt. Mnt. Cl. No Fnt. Mnt. Fnt. Mnt. 
   Announcement 
System No No No No No No 
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   Signage and 
Stops No No No No No No 
Passenger 
Amenities       
   Air Conditioning Yes Yes Yes Yes No No 
   Working Heater Yes Yes Yes Yes Yes Yes 
   Tinted Windows Yes Yes Yes Yes Yes Yes 

14 

    Padded Seats Yes Yes Yes Yes Yes Yes 
15 Type of fare 

collection system None None None None Bank Bag Bank Bag 
Inspector's Name, Date of Inspection: Kenneth E. Creed, III, 10/17/2006 
* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB 
(Light Duty Bus); V (Van). 
** Routine Maintenance, Minor Repair, Major Repair 
 
 
 
 

 
2007 PTMS VEHICLE EVALUATION SUMMARY FORM 

AGENCY:  YORK COUNTY COMMUNITY ACTION CORPORATION; CONTACT: KENNETH CREED  
 

 Passenger Vehicle 
Information       

1 VIN 1GDKP32K 
1N3500464 

1GDKP32K 
1N501856 

1HVBDABM 
2SH667203 

1HVBDABM 
2SH667204 

1HVBDABM 
2SH667205 

1HVBDABM 
2SH667206 

2 Fleet # 108 109 121 122 123 124 
3 Vehicle Type * SMDB SMDB SMDB SMDB SMDB SMDB 
4 Make, Model GMC GMC International International International International 
5 Year 1992 1992 1995 1996 1997 1998 
6 Fuel Type Gas Gas Diesel Diesel Diesel Diesel 



 

 

7 Fuel Use – 12 
months (gallons) 0 0 0 908 1,301 5,578 

8 Mileage 280,299 283,448 272,681 261,722 250,323 231,794 
9 12-month Mileage 0 0 0 4,537 6,505 27,889 

10 Repair Cost - 12 
months $0.00 $0.00 $0.00 $ 3,897.46 $7,552.49 $2,867.89 

11 Repair frequency - 
12 mos ** 0-0-0 0-0-0 0-0-0 2-7-2 2-6-2 3-8-1 
Vehicle 
appearance Good Good Good Good Good Good 12 Vehicle 
appearance Fair Fair Good Good Good Good 
ADA 
Accessibility:       
   
Equipped/Working Yes Yes Yes Yes Yes Yes 
   Tie Down Fnt. Mnt. Fnt. Mnt. Fnt. Mnt. Cl. Fnt. Mnt. Cl. Fnt. Mnt. Cl. Fnt. Mnt. Cl. 
   Announcement 
System No No No No No No 

13 

   Signage and 
Stops No No No No No No 
Passenger 
Amenities       
   Air Conditioning No No No No No No 
   Working Heater Yes Yes Yes Yes Yes Yes 
   Tinted Windows Yes Yes Yes Yes Yes Yes 

14 

   Padded Seats Yes Yes Yes Yes Yes Yes 
15 Type of fare 

collection system Bank Bag Bank Bag Bank Bag Bank Bag Bank Bag Bank Bag 
Inspector's Name, Date of Inspection: Kenneth E. Creed, III, 10/17/2006 
* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB 
(Light Duty Bus); V (Van). 
** Routine Maintenance, Minor Repair, Major Repair 
 
 
 

 
2007 PTMS VEHICLE EVALUATION SUMMARY FORM 

AGENCY:  YORK COUNTY COMMUNITY ACTION CORPORATION; CONTACT: KENNETH CREED 
 

 Passenger Vehicle 
Information       

1 VIN 1HVBDABM 
2SH667207 

1HVBDABM 
2SH667208 

1HVBDABM 
6WH519190 

1HVBDABM 
6WH519191 

1HVBDABM 
6WH519192 

1HVBDABM 
6WH519193 

2 Fleet # 125 126 127 128 129 131 
3 Vehicle Type * SMDB SMDB SMDB SMDB SMDB SMDB 
4 Make, Model International International International International International International 
5 Year 1999 2000 1998 1999 2000 2001 
6 Fuel Type Diesel Diesel Diesel Diesel Diesel Diesel 
7 Fuel Use – 12 

months (gallons) 3,893 3,386 4,774 4,092 1,053 5,278 
8 Mileage 249,243 222,112 231,917 226,981 99,940 131,278 
9 12-month Mileage 19,463 16,926 23,866 20,457 10,527 26,386 

10 Repair Cost - 12 
months $2,794.49 $3,521.93 $3,532.35 $4,716.95 $1,556.35 $5,198.97 

11 Repair frequency - 
12 mos ** 3-6-4 3-14-5 2-11-3 2-7-4 2-1-2 3-11-3 
Vehicle 
appearance Good Good Good Good Good Good 12 Vehicle 
appearance Good Good Good Good Good Good 
ADA 
Accessibility:       
    
Equipped/Working Yes Yes Yes Yes Yes Yes 
    Tie Down Fnt. Mnt. Cl. Fnt. Mnt. Cl. Fnt. Mnt. Cl. Fnt. Mnt. Cl. Fnt. Mnt. Cl. Fnt. Mnt. Cl. 
    Announcement 
System No No No No No No 
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    Signage and 
Stops No No No No No No 

14 Passenger 
Amenities       



 

 

    Air 
Conditioning No No No No No No 
    Working Heater Yes Yes Yes Yes Yes Yes 
    Tinted 
Windows Yes Yes Yes Yes Yes Yes 
     Padded Seats Yes Yes Yes Yes Yes Yes 

15 Type of fare 
collection system Bank Bag Bank Bag Bank Bag Bank Bag Bank Bag Bank Bag 

Inspector's Name, Date of Inspection: Kenneth E. Creed, III, 10/17/2006 
* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB (Light 
Duty Bus); V (Van). 
** Routine Maintenance, Minor Repair, Major Repair 
 
 
 
 

 
2007 PTMS VEHICLE EVALUATION SUMMARY FORM 

AGENCY:  YORK COUNTY COMMUNITY ACTION CORPORATION; CONTACT: KENNETH 
CREED 

 
 Passenger Vehicle 

Information       

1 VIN 1T88H2B    
1521106873 

1T88H2B    
1521106874 

1T88H2B    
1521106875 

1T88H2C  
1441139199 

1T88H2C   
1241139198 

1T88H2C  
1941139196 

2 Fleet # 132 133 134 135 136 137 
3 Vehicle Type * SMDB SMDB SMDB SMDB SMDB SMDB 
4 Make, Model Thomas Thomas Thomas Thomas Thomas Thomas 
5 Year 2001 2002 2003 2003 2003 2003 
6 Fuel Type Diesel Diesel Diesel Diesel Diesel Diesel 
7 Fuel Use – 12 

months (gallons) 5,114 3,682 4,526 5444 5460 6905 
8 Mileage 147,355 138,005 122,548 75,787 81,392 87,910 
9 12-month Mileage 25,566 18,406 22,627 27,216 27,300 34,524 

10 Repair Cost - 12 
months $6,305.63 $3,060.99 $3,179.52 $4,566.92 $5,069.06 $ 3,215.90 

11 Repair frequency - 
12 mos ** 3-6-4 2-14-3 3-2-7 4-11-3 3-7-4 2-4-4 
Vehicle 
appearance Excellent Excellent Excellent Excellent Excellent Excellent 12 Vehicle 
appearance Excellent Excellent Excellent Excellent Excellent Excellent 
ADA 
Accessibility:       
    
Equipped/Working Yes Yes Yes Yes Yes Yes 
    Tie Down Fnt. Mnt. Fnt. Mnt. Fnt. Mnt. Fnt. Mnt. Fnt. Mnt. Fnt. Mnt. 
    Announcement 
System No No No No No No 

13 

    Signage and 
Stops No No No No No No 
Passenger 
Amenities       
    Air 
Conditioning Yes Yes Yes Yes Yes Yes 
    Working Heater Yes Yes Yes Yes Yes Yes 
    Tinted 
Windows Yes Yes Yes Yes Yes Yes 

14 

     Padded Seats Yes Yes Yes Yes Yes Yes 
15 Type of fare 

collection system Fare Box Fare Box Fare Box Fare Box Fare Box Fare Box 
Inspector's Name, Date of Inspection: Kenneth E. Creed, III, 10/17/2006 
* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); 
LDB (Light Duty Bus); V (Van). 
** Routine Maintenance, Minor Repair, Major Repair 
 
 
 
 



 

 

 
2007 PTMS VEHICLE EVALUATION SUMMARY FORM 

AGENCY:  YORK COUNTY COMMUNITY ACTION CORPORATION; CONTACT: KENNETH CREED 
 

 Passenger Vehicle 
Information       

1 VIN 1T88H2C  
1041139197 

1FDJE30H3   
RHB31754 

1GBLP37J5X 
3301689 

1GBLP37J9X 
3302232 

1GBLP37J2X 
3302265 

1GBKP37
33197

2 Fleet # 138 139 Kelly Katie Karen Kerry
3 Vehicle Type * SMDB LDB Trolley Trolley Trolley Trolle
4 Make, Model Thomas Ford Chevy/CableCar Chevy/CableCar Chevy/CableCar Chevy/Cab
5 Year 2003 1999 1999 1999 1999 1995
6 Fuel Type Diesel Gas Gas Gas Gas Gas
7 Fuel Use – 12 

months (gallons) 8,348 0 453 329 333 230
8 Mileage 95,101 167,896 100,000 103,798 85,032 159,12
9 12-month Mileage 41,737 0 4,527 3,289 3,322 2,295

10 Repair Cost - 12 
months $6,196.46 $0.00 $ 1,202.66 $1,410.10 $12,7.91 $809.8

11 Repair frequency - 
12 mos ** 4-5-8 0-0-0 1-2-1 1-2-2 1-2-0 1-2-1
Vehicle 
appearance Excellent Fair Excellent Excellent Excellent Good12 Vehicle 
appearance Excellent Good Excellent Excellent Excellent Excelle
ADA 
Accessibility:       
    
Equipped/Working Yes No Yes Yes Yes No
    Tie Down Fnt. Mnt. No Fnt. Mnt. Cl. Fnt. Mnt. Cl. Fnt. Mnt. Cl. No
    Announcement 
System No No Yes Yes Yes Yes

13 

    Signage and 
Stops No No No No No No
Passenger 
Amenities       
    Air 
Conditioning Yes No No No No No
    Working Heater Yes Yes Yes Yes Yes Yes
    Tinted 
Windows Yes Yes No No No No

14 

     Padded Seats Yes Yes No No No No
15 Type of fare 

collection system Fare Box Fare Box Fare Box Fare Box Fare Box Fare B
Inspector's Name, Date of Inspection: Kenneth E. Creed, III, 10/17/2006 
* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB (Light Du
Bus); V (Van). 
** Routine Maintenance, Minor Repair, Major Repair 
 
 

 
2007 PTMS VEHICLE EVALUATION SUMMARY FORM 

AGENCY:  YORK COUNTY COMMUNITY ACTION CORPORATION; CONTACT: KENNETH CREED 
 

 Passenger Vehicle 
Information       

1 VIN 2D9P21328Y 
1070547 

2D9P2132XY 
1070548 

2D9P21321Y 
1070549 

2D9P21328Y 
1070550 

2D9P2132XY 
1070551 

2D9P21321Y 
1070552 

2 Fleet # STARFISH PUFFIN HERON SEA GULL DOLPHIN HARBOR 
SEAL

3 Vehicle Type * Trolley Trolley Trolley Trolley Trolley Trolley 
4 Make, Model Dupont Dupont Dupont Dupont Dupont Dupont 
5 Year 1999 1999 1999 2000 2000 2000 
6 Fuel Type Diesel Diesel Diesel Diesel Diesel Diesel 
7 Fuel Use – 12 

months (gallons) 1,764 1,837 2,844 2,774 2,313 778 
8 Mileage 93,318 83,981 87,672 106,770 97,900 92,658 



 

 

9 12-month Mileage 8,820 9,184 14,217 13,867 11,565 3,890 
10 Repair Cost - 12 

months $6,690.78 $11,824.17 $9,039.91 $6,496.83 $9,103.98 $13,506.97 
11 Repair frequency - 

12 mos ** 2-3-3 2-2-3 2-3-2 1-2-2 1-3-3 1-4-3 
Vehicle 
appearance Excellent Excellent Excellent Excellent Excellent Excellent 12 Vehicle 
appearance Excellent Excellent Excellent Excellent Excellent Excellent 
ADA 
Accessibility:       
    
Equipped/Working Yes Yes Yes Yes Yes Yes 
    Tie Down Yes Yes Yes Yes Yes Yes 
    Announcement 
System Yes Yes Yes Yes Yes Yes 

13 

    Signage and 
Stops Yes Yes Yes Yes Yes Yes 
Passenger 
Amenities       
    Air 
Conditioning Yes Yes Yes Yes Yes Yes 
    Working Heater Yes Yes Yes Yes Yes Yes 
    Tinted 
Windows Yes Yes Yes Yes Yes Yes 

14 

     Padded Seats No No No No No No 
15 Type of fare 

collection system Fare Box Fare Box Fare Box Fare Box Fare Box Fare Box 
Inspector's Name, Date of Inspection: Kenneth E. Creed, III, 10/17/2006 
* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); LDB (Light 
Duty Bus); V (Van). 
** Routine Maintenance, Minor Repair, Major Repair 
 
 
 
 

 
2007 PTMS VEHICLE EVALUATION SUMMARY FORM 

AGENCY:  YORK COUNTY COMMUNITY ACTION CORPORATION; CONTACT: KENNETH 
CREED 

 
 Passenger Vehicle 

Information       
1 VIN 1FTSS34L55 

HA78341 
1FTSS34L75 

HA78342 
1D4GP25R25 

B371530 
1D4GP25R25 

B371533   
2 Fleet # 64 65 66 67   
3 Vehicle Type * Van Van Van Van   
4 Make, Model Ford-12 

pass
Ford-12 

pass
Dodge-8 

pass
Dodge-8 

pass   
5 Year 2005 2005 2005 2005   
6 Fuel Type Gas Gas Gas Gas   
7 Fuel Use – 12 

months (gallons) 3,238 2,714 1,073 1,137   
8 Mileage 61,511 49,749 34,673 35,074   
9 12-month Mileage 48,567 40,709 26,808 28,413   

10 Repair Cost - 12 
months $2,089.09 $874.20 $1,399.60 $1,212.49   

11 Repair frequency - 
12 mos ** 11-4-1 11-2-1 5-6-1 5-6-0   
Vehicle 
appearance Excellent Excellent Excellent Excellent   12 Vehicle 
appearance Excellent Excellent Excellent Excellent   
ADA 
Accessibility:       
    
Equipped/Working No No No No   
    Tie Down No No No No   
    Announcement 
System No No No No   

13 

    Signage and 
Stops No No No No   

14 Passenger 
Amenities       



 

 

    Air 
Conditioning Yes Yes Yes Yes   
    Working Heater Yes Yes Yes Yes   
    Tinted 
Windows Yes Yes Yes Yes   
     Padded Seats Yes Yes Yes Yes   

15 Type of fare 
collection system None None None None   

Inspector's Name, Date of Inspection: Kenneth E. Creed, III, 10/17/2006 
* SHDB (Standard Heavy Duty Bus); MHDB (Medium Heavy Duty Bus); SMDB (Small Medium Duty Bus); 
LDB (Light Duty Bus); V (Van). 
** Routine Maintenance, Minor Repair, Major Repair 
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 SShhuuttttlleeBBuuss -- 11

  
MMDDOOTT  RREEGGIIOONN  88  BBIIEENNNNIIAALL  OOPPEERRAATTIIOONNSS  PPLLAANN  

  
BBIIDDDDEEFFOORRDD--SSAACCOO--OOLLDD  OORRCCHHAARRDD  BBEEAACCHH  TTRRAANNSSIITT  CCOOMMMMIITTTTEEEE  

  
  
PPRROOJJEECCTT  DDEESSCCRRIIPPTTIIOONN  
  

AA..  RRUURRAALL  TTRRAANNSSIITT  PPRROOVVIIDDEERR  
  
  PPrroovviiddeerr::    BBiiddddeeffoorrdd--SSaaccoo  OOlldd  OOrrcchhaarrdd  BBeeaacchh  TTrraannssiitt  CCoommmmiitttteeee  
  CCoonnttaacctt  PPeerrssoonn::  EEddwwaarrdd  CClliiffffoorrdd,,  EExxeeccuuttiivvee  DDiirreeccttoorr  
  AAddddrreessss::    1133  PPoommeerrlleeaauu  SSttrreeeett,,  BBiiddddeeffoorrdd,,  MMaaiinnee    0044000055    

TTeelleepphhoonnee::    220077--228822--55440088  
  

BB..  SSEERRVVIICCEE  
  
  NNoo..  ooff  CCoouunnttiieess::  TTwwoo  
  TTyyppee  ooff  SSeerrvviiccee::  FFiixxeedd  rroouuttee,,  ddeevviiaatteedd  ffiixxeedd  rroouuttee  
  SSeerrvviiccee  AArreeaa::    MMuullttii--ttoowwnn  

  
CC..  GGEEOOGGRRAAPPHHIICC  AARREEAA  

  
TThhee  BBiiddddeeffoorrdd--SSaaccoo--OOlldd  OOrrcchhaarrdd  BBeeaacchh  TTrraannssiitt  CCoommmmiitttteeee  iiss  aa  qquuaassii--mmuunniicciippaall  
ggoovveerrnnmmeennttaall  eennttiittyy  tthhaatt  oorriiggiinnaatteedd  tthhrroouugghh  iinntteerrllooccaall  aaggrreeeemmeenntt  bbyy  tthhee  CCiittiieess  ooff  
BBiiddddeeffoorrdd  aanndd  SSaaccoo  aanndd  tthhee  TToowwnn  ooff  OOlldd  OOrrcchhaarrdd  BBeeaacchh..    TThhee  TTrraannssiitt  CCoommmmiitttteeee  wwaass  
eessttaabblliisshheedd  iinn  11997788  ttoo  pprroovviiddee  aa  ffiixxeedd--rroouuttee,,  ppuubblliicc  ttrraannssppoorrttaattiioonn  sseerrvviiccee,,  kknnoowwnn  aass  
SShhuuttttlleeBBuuss,,  ttoo  tthhee  tthhrreeee  mmuunniicciippaalliittiieess..    TThhee  TTrraannssiitt  CCoommmmiitttteeee  ccoonnssiissttss  ooff  nniinnee  
ggoovveerrnniinngg  mmeemmbbeerrss——tthhrreeee  ppeerrssoonnss  aappppooiinntteedd  bbyy  eeaacchh  mmuunniicciippaall  ccoouunncciill  wwhhiicchh  
iinncclluuddeess  oonnee  mmaayyoorr  oorr  mmaannaaggeerr  ffrroomm  eeaacchh  ttoowwnn..  TThhee  TTrraannssiitt  CCoommmmiitttteeee  iiss  eemmppoowweerreedd  
ttoo  eexxeeccuuttee  ccoonnttrraaccttss  aanndd  oobbttaaiinn  aanndd  ddiissppeennssee  ffuunnddss  ffoorr  tthhee  ppuurrppoossee  ooff  pprroovviiddiinngg  ppuubblliicc  
ttrraannssppoorrttaattiioonn..    IItt  ccuurrrreennttllyy  eemmppllooyyss  aann  eexxeeccuuttiivvee  ddiirreeccttoorr,,  aaddmmiinniissttrraattiivvee  aassssiissttaanntt,,  
sseevveenn  ffuullll--ttiimmee  ddrriivveerrss,,  sseevveenn  ppaarrtt--ttiimmee  ddrriivveerrss,,  aa  ffuullll--ttiimmee  fflleeeett  mmaannaaggeerr  aanndd  ttwwoo  ffuullll--
ttiimmee  mmeecchhaanniiccss..  

  
  SShhuuttttlleeBBuuss  ooppeerraatteess  ffoouurr  ffiixxeedd  rroouuttee  ttrraannssiitt  ssyysstteemmss  sseerrvviinngg  sseevveerraall  ccoommmmuunniittiieess..    TThhee  

TTrrii--ttoowwnn  TTrraannssiitt  ooppeerraatteess  sseevveenn  ddaayyss  ppeerr  wweeeekk  sseerrvviinngg  tthhee  CCiittiieess  ooff  BBiiddddeeffoorrdd  aanndd  SSaaccoo  
aanndd  tthhee  TToowwnn  ooff  OOlldd  OOrrcchhaarrdd  BBeeaacchh..    TThhee  rroouuttee  iiss  sseerrvveedd  bbyy  ttwwoo  bbuusseess  MMoonnddaayyss  tthhrroouugghh  
FFrriiddaayyss,,  aanndd  oonnee  bbuuss  oonn  SSaattuurrddaayyss  aanndd  SSuunnddaayyss..  SShhuuttttlleeBBuuss  aallssoo  rruunnss  ttrroolllleeyy  sseerrvviiccee  
bbeettwweeeenn  OOlldd  OOrrcchhaarrdd  BBeeaacchh  aanndd  PPiinnee  PPooiinntt  iinn  tthhee  ssuummmmeerr  mmoonntthhss..        

  
TThhee  PPoorrttllaanndd  IInntteerrcciittyy  sseerrvviiccee,,  oorr  PPoorrttllaanndd  bbuuss,,  rruunnss  ddaaiillyy  ffrroomm  BBiiddddeeffoorrdd  ttoo  PPoorrttllaanndd  
wwiitthh  ssttooppss  iinn  SSaaccoo,,  OOlldd  OOrrcchhaarrdd  BBeeaacchh,,  PPiinnee  PPooiinntt,,  SSccaarrbboorroouugghh,,  aanndd  SSoouutthh  PPoorrttllaanndd  
((pprriimmaarriillyy  tthhee  MMaaiinnee  MMaallll))..    
  
TThhee  ZZOOOOMM  TTuurrnnppiikkee  EExxpprreessss  ttrraavveellss  ffrroomm  tthhee  ppaarrkk  aanndd  rriiddee  lloottss  iinn  BBiiddddeeffoorrdd  aanndd  SSaaccoo,,  
vviiaa  tthhee  MMaaiinnee  TTuurrnnppiikkee,,  ttoo  CCoonnggrreessss  SSttrreeeett  aanndd  tthhee  UUnniivveerrssiittyy  ooff  SSoouutthheerrnn  MMaaiinnee,,  aanndd  
bbaacckk  dduurriinngg  mmoorrnniinngg  aanndd  aafftteerrnnoooonn  rruusshh  hhoouurrss..  
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DD..  SSEERRVVIICCEE  DDEESSCCRRIIPPTTIIOONN  

  
UURRBBAANN    

      
11..  BBiiddddeeffoorrdd  ttoo  SSaaccoo  aanndd  OOlldd  OOrrcchhaarrdd  BBeeaacchh  vviiaa  EEllmm  SSttrreeeett..    TThhiiss  rroouuttee  ssttaarrttss  aatt  

SSMMMMCC,,  ttuurrnniinngg  rriigghhtt  oonn  RRoouuttee  111111,,  oorr  tthhee  AAllffrreedd  RRooaadd,,  ttoo  FFiivvee  PPooiinnttss..    FFrroomm  tthheerree  iitt  
ttrraavveellss  EEllmm  SSttrreeeett  ((RRoouuttee  11))  ttoo  MMaaiinn  SSttrreeeett  iinn  ddoowwnnttoowwnn  BBiiddddeeffoorrdd  ((RRoouuttee  99)),,  ppaasssseess  
tthhee  SSaaccoo  AAmmttrraakk  SSttaattiioonn,,  ccrroosssseess  tthhee  SSaaccoo  RRiivveerr  ttoo  MMaaiinn  SSttrreeeett  iinn  SSaaccoo..      FFrroomm  MMaaiinn  
SSttrreeeett,,  iitt  ttuurrnnss  lleefftt  oonnttoo  TThhoorrnnttoonn  AAvveennuuee  ccrroossssiinngg  ttoo  SSccaammmmoonn  SSttrreeeett  aanndd  aarrrriivveess  aatt  tthhee  
SSaaccoo  VVaalllleeyy  SShhooppppiinngg  CCeenntteerr..    TThhee  rroouuttee  tthheenn  ttuurrnnss  rriigghhtt  oonnttoo  NNoorrtthh  SSttrreeeett  aanndd  ccrroosssseess  
MMaaiinn  SSttrreeeett  ((RRoouuttee  11)),,  wwhheerree  iitt  ggooeess  ttoo  BBeeaacchh  SSttrreeeett,,  SSaaccoo,,  RRoouuttee  99,,  lleefftt  ttoo  tthhee  OOlldd  
OOrrcchhaarrdd  RRooaadd  ttoo  HHaallff  WWaayy  iinn  OOlldd  OOrrcchhaarrdd  BBeeaacchh..    TThheerree  iitt  ccoonnttiinnuueess  ddoowwnn  SSaaccoo  
AAvveennuuee  ttoo  tthhee  OOlldd  OOrrcchhaarrdd  BBeeaacchh  ffiirree  ssttaattiioonn,,  ttuurrnniinngg  rriigghhtt  oonn  UUnniioonn  SSttrreeeett,,  lleefftt  oonnttoo  
WWaasshhiinnggttoonn  SSttrreeeett,,  aanndd  rreettuurrnnss  bbyy  rriigghhtt  ttuurrnn  oonnttoo  SSaaccoo  AAvveennuuee..    FFrroomm  tthheerree,,  iitt  ttuurrnnss  
rriigghhtt  aatt  SSttaapplleess  SSttrreeeett  ((ppaasstt  tthhee  RRiittee  AAiidd)),,  rriigghhtt  ttoo  FFiirrsstt  SSttrreeeett,,  aanndd  ssttooppss  aatt  tthhee  OOlldd  
OOrrcchhaarrdd  BBeeaacchh  CChhaammbbeerr  ooff  CCoommmmeerrccee  aanndd  AAmmttrraakk  ttrraaiinn  ssttaattiioonn..    WWhheenn  tthhee  bbuuss  rreeaacchheess  
tthhee  CChhaammbbeerr  ooff  CCoommmmeerrccee  iinn  OOlldd  OOrrcchhaarrdd  BBeeaacchh  iitt  bbeeggiinnss  ttoo  hheeaadd  bbaacckk  ttoowwaarrdd  
BBiiddddeeffoorrdd,,  aanndd  ccoonnttiinnuueess  ddoowwnn  FFiirrsstt  SSttrreeeett  ttoo  WWeesstt  GGrraanndd  AAvveennuuee..    IItt  ttrraavveellss  ttoo  OOcceeaann  
PPaarrkk,,  ttaakkiinngg  aa  rriigghhtt  oonn  TTeemmppllee  AAvveennuuee,,  ttoowwaarrdd  HHaallff  WWaayy  iinn  OOlldd  OOrrcchhaarrdd..    TThhee  bbuuss  tthheenn  
ttrraavveellss  uupp  tthhee  OOcceeaann  PPaarrkk  RRooaadd  ((RRoouuttee  55))  ttoo  SSaaccoo,,  ttuurrnniinngg  lleefftt  aatt  tthhee  SSaaccoo  HHaannnnaaffoorrdd,,  
aanndd  ttrraavveelliinngg  ssoouutthh  oonn  RRoouuttee  11  MMaaiinn  SSttrreeeett..  AAtt  NNoorrtthh  SSttrreeeett  iitt  ttaakkeess  aa  rriigghhtt  aanndd  tthheenn  
ttuurrnnss  lleefftt  oonn  SSccaammmmoonn  SSttrreeeett  ttoo  tthhee  SSaaccoo  VVaalllleeyy  SShhooppppiinngg  CCeenntteerr..    IItt  ccoonnttiinnuueess  bbaacckk  ttoo  
MMaaiinn  SSttrreeeett  vviiaa  TThhoorrnnttoonn  AAvveennuuee,,  oovveerr  tthhee  SSaaccoo  RRiivveerr  ddaamm,,  ppaassssiinngg  SSaaccoo  IIssllaanndd  aanndd  
tthhee  AAmmttrraakk  ssttaattiioonn  ttoo  MMaaiinn  SSttrreeeett,,  BBiiddddeeffoorrdd..    TThheerree,,  iitt  ttuurrnnss  lleefftt  oonn  AAllffrreedd  SSttrreeeett,,  ttoo  
FFiivvee  PPooiinnttss  aass  ffaarr  ssoouutthh  aass  oouutteerr  EEllmm  SSttrreeeett  ttoo  ccoonnnneecctt  ttoo  tthhee  9955  SSppuurr  aanndd  tthheenn  AAllffrreedd  
RRooaadd  ((RRoouuttee  111111)),,  wwhheerree  iitt  ttuurrnnss  rriigghhtt  ttoo  pprroocceeeedd  bbaacckk  ttoo  SSMMMMCC..    TThhiiss  rruunn  ooppeerraatteess  
MMoonnddaayy  tthhrruu  FFrriiddaayy,,  mmaakkiinngg  tthhiirrtteeeenn  rroouunndd  ttrriippss  eeaacchh  ddaayy..  

  
22..  BBiiddddeeffoorrdd  ttoo  SSaaccoo  ttoo  OOlldd  OOrrcchhaarrdd  BBeeaacchh  vviiaa  AAllffrreedd  SSttrreeeett..    TThhiiss  rroouuttee  ssttaarrttss  aatt  

SSMMMMCC  iinn  BBiiddddeeffoorrdd  aanndd  hheeaaddss  ttoo  RRoouuttee  111111  ttoowwaarrdd  AAllffrreedd  SSttrreeeett  aanndd  oonn  ttoo  MMaaiinn  SSttrreeeett  
((RRoouuttee  99)),,  iinn  BBiiddddeeffoorrdd  aanndd  tthheenn  SSaaccoo,,  ppaassssiinngg  tthhee  AAmmttrraakk  ssttaattiioonn  aanndd  SSaaccoo  RRiivveerr    
BBrriiddggee..    IInn  SSaaccoo,,  iitt  ttuurrnnss  lleefftt  aatt  TThhoorrnnttoonn  AAvveennuuee,,  aanndd  pprroocceeeeddss  ttoo  SSccaammmmoonn  SSttrreeeett,,  
wwhheerree  iitt  ssttooppss  aatt  SSaaccoo  VVaalllleeyy  SShhaaww’’ss..    IItt  lleeaavveess  SShhaaww’’ss  aanndd  ttaakkeess  aa  rriigghhtt  oonn  NNoorrtthh  SSttrreeeett  
((RRoouuttee  111122))  aanndd  tthheenn  aa  lleefftt  oonn  RRoouuttee  11,,  MMaaiinn  SSttrreeeett..    IItt  ttuurrnnss  rriigghhtt  oonnttoo  tthhee  OOcceeaann  PPaarrkk  
RRooaadd  ((RRoouuttee  55))  wwhhiicchh  mmeerrggeess  iinnttoo  SSaaccoo  AAvveennuuee..    AAtt  UUnniioonn  SSttrreeeett,,  iitt  ttuurrnnss  rriigghhtt,,  aanndd  
tthheenn  ttaakkeess  aa  lleefftt  aatt  WWaasshhiinnggttoonn  SSttrreeeett..    AAfftteerr  tthhiiss  iitt  rreettuurrnnss  ttoo  SSaaccoo  AAvveennuuee,,  aanndd  ttaakkeess  aa  
rriigghhtt  oonn  SSttaapplleess  SSttrreeeett  aanndd  aannootthheerr  rriigghhtt  aatt  FFiirrsstt  SSttrreeeett  ttoo  tthhee  CChhaammbbeerr  ooff  CCoommmmeerrccee  
aanndd  ttrraaiinn  ssttaattiioonn..    AAtt  tthhiiss  ppooiinntt  tthhee  bbuuss  hheeaaddss  bbaacckk  ttoowwaarrdd  BBiiddddeeffoorrdd  ccoonnttiinnuuiinngg  ddoowwnn  
FFiirrsstt  SSttrreeeett,,  aanndd  ttaakkeess  aa  lleefftt  oonn  AAttllaannttiicc  AAvveennuuee  ttoo  WWeesstt  GGrraanndd..    TThhee  bbuuss  ttrraavveellss  WWeesstt  
GGrraanndd,,  aanndd  ffrroomm  tthheerree  ttuurrnnss  rriigghhtt  oonn  TTeemmppllee  AAvveennuuee..    FFrroomm  tthheerree,,  iitt  ttuurrnnss  lleefftt  oonn  tthhee  
OOlldd  OOrrcchhaarrdd  RRooaadd  aanndd  rriigghhtt  oonn  BBeeaacchh  SSttrreeeett,,  iinn  SSaaccoo..    IItt  pprroocceeeeddss  ttoo  NNoorrtthh  SSttrreeeett,,  aanndd  
ttuurrnnss  lleefftt  oonn  SSccaammmmoonn,,  ttoo  SSaaccoo’’ss  SShhaaww’’ss,,  aanndd  ttaakkeess  aa  lleefftt  oonnttoo  TThhoorrnnttoonn  AAvveennuuee..    AAfftteerr  
tthhiiss,,  iitt  ttuurrnnss  rriigghhtt  oonn  MMaaiinn  SSttrreeeett,,  iinnttoo  BBiiddddeeffoorrdd,,  aanndd  ttaakkeess  aa  lleefftt  aatt  EEllmm  SSttrreeeett  ttoo  FFiivvee  
PPooiinnttss..    FFrroomm  tthheerree  iitt  ttrraavveellss  ttoo  oouutteerr  EEllmm  SSttrreeeett  ttoo  tthhee  9955  ssppuurr  aanndd  oonn  ttoo  tthhee  AAllffrreedd  
RRooaadd  ((RRoouuttee  111111)),,  aanndd  ttuurrnnss  rriigghhtt  ttoo  pprroocceeeedd  ttoo  SSMMMMCC..    TThhiiss  rroouuttee  mmaakkeess  nniinnee  ttrriippss  ppeerr  
ddaayy,,  sseevveenn  ddaayyss  aa  wweeeekk..  
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SSuummmmeerr  SSeerrvviiccee..    DDuurriinngg  tthhee  ssuummmmeerr  mmoonntthhss,,  sseerrvviiccee  iiss  eexxppaannddeedd  aass  ffoolllloowwss::  

  
33..  TThhee  BBeeaacchh  TTrroolllleeyy..  AA  ssuummmmeerr  ttrroolllleeyy  sseerrvviiccee  iiss  aaddddeedd  iinn  OOlldd  OOrrcchhaarrdd  BBeeaacchh  aanndd  aa  

ssmmaallll  ppoorrttiioonn  ooff  PPiinnee  PPooiinntt  ffrroomm  tthhee  tthhiirrdd  wweeeekk  iinn  JJuunnee  uunnttiill  LLaabboorr  DDaayy..  IItt  pprriimmaarriillyy  
sseerrvveess  ppaarrttiicciippaattiinngg  ccaammppggrroouunnddss,,  tthhee  AAmmttrraakk  SSttaattiioonn  aanndd  bbeeaacchh  aarreeaass..    OOnnee  ttoo  ttwwoo  
ttrroolllleeyyss  aarree  uusseedd  ddeeppeennddiinngg  oonn  ddeemmaanndd,,  iinn  aa  ffiigguurree  eeiigghhtt  aanndd  rreevveerrssee  ffiigguurree  eeiigghhtt  
ffoorrmmaattiioonn..  

  
RRUURRAALL  

  
11..  PPoorrttllaanndd  IInntteerrcciittyy  SSeerrvviiccee..    TThhiiss  rroouuttee  bbeeggiinnss  iinn  BBiiddddeeffoorrdd  aatt  EEllmm  SSttrreeeett  ((nneeaarr  FFiivvee  

PPooiinnttss))  aanndd  ttrraavveellss  aalloonngg  EEllmm  SSttrreeeett  ttaakkiinngg  aa  rriigghhtt  ttoo  MMaaiinn  SSttrreeeett,,  aaccrroossss  tthhee  SSaaccoo  RRiivveerr  
aanndd  FFaaccttoorryy  IIssllaanndd  iinnttoo  SSaaccoo,,  aalloonngg  MMaaiinn  SSttrreeeett  ((RRoouuttee  11))  iinn  SSaaccoo  ttoo  tthhee  OOcceeaann  PPaarrkk  
RRooaadd  ((RRoouuttee  55))..    IItt  ccoonnttiinnuueess  iinnttoo  OOlldd  OOrrcchhaarrdd  BBeeaacchh  uussiinngg  SSaaccoo  AAvveennuuee,,  ttoo  tthhee  
CChhaammbbeerr  ooff  CCoommmmeerrccee  aanndd  ttrraaiinn  ssttaattiioonn  oonn  FFiirrsstt  SSttrreeeett..    IItt  tthheenn  ccoonnttiinnuueess  ttoo  EEaasstt  GGrraanndd  
AAvveennuuee  ((RRoouuttee  99))  iinn  OOlldd  OOrrcchhaarrdd  BBeeaacchh  ttoo  PPiinnee  PPooiinntt  iinn  SSccaarrbboorroouugghh,,  aalloonngg  RRoouuttee  99  ttoo  
DDuunnssttaann  CCoorrnneerr  iinn  WWeesstt  SSccaarrbboorroouugghh,,  tthheenn  ccoonnttiinnuueess  aalloonngg  RRoouuttee  99//11  ffrroomm  DDuunnssttaann  
CCoorrnneerr  ttoo  OOaakk  HHiillll,,  tthheenn  iinnttoo  SSoouutthh  PPoorrttllaanndd  aanndd  tthhee  MMaaiinnee  MMaallll..    FFrroomm  tthhee  MMaaiinnee  
MMaallll,,  tthhee  bbuuss  ttaakkeess  IInntteerrssttaattee  229955  ttoo  tthhee  SSaaiinntt  JJoohhnn  SSttrreeeett  eexxiitt  oonn  CCoonnggrreessss  SSttrreeeett,,  aanndd  
tthheenn  ccoommpplleetteess  iittss  rruunn  aatt  tthhee  CCiittyy  HHaallll,,  iinn  MMoonnuummeenntt  SSqquuaarree  oonn  CCoonnggrreessss  SSttrreeeett..  
((SSeerrvviicceess  CCoonnccoorrdd  TTrraaiillwwaayyss  oonn  rreeqquueesstt..))    FFoorr  iittss  rreettuurrnn  ttrriipp  ttoo  tthhee  ttrrii--ttoowwnnss,,  tthhee  rroouuttee  iiss  
eesssseennttiiaallllyy  rreevveerrsseedd..    TThhiiss  rroouuttee  rreecceeiivveess  rruurraall  iinntteerrcciittyy  ffuunnddiinngg  tthhrroouugghh  MMDDOOTT,,  wwhhiicchh  
iiss  aawwaarrddeedd  bbyy  bbiidd  eevveerryy  tthhrreeee  yyeeaarrss..    TThhee  BBiiddddeeffoorrdd  ttoo  PPoorrttllaanndd  sseerrvviiccee  iiss  ooffffeerreedd  ssiixx  
ttiimmeess  aa  ddaayy  MMoonnddaayy  tthhrroouugghh  FFrriiddaayy..  WWeeeekkeenndd  SSaattuurrddaayy  sseerrvviiccee  ccoonnssiissttss  ooff  ffoouurr  rroouunndd  
ttrriippss,,  aanndd  SSuunnddaayy  sseerrvviiccee  ccoonnssiissttss  ooff  ttwwoo  rroouunndd  ttrriippss  iinn  tthhee  wwiinntteerr..    

  
22..  SSuummmmeerr  SSeerrvviiccee  

  
TTrrii--ttoowwnnss  ttoo  PPoorrttllaanndd  IInntteerrcciittyy  SSeerrvviiccee..    FFrroomm  JJuunnee  1155  ttoo  SSeepptteemmbbeerr  1155  tthhee  sseerrvviiccee  
ooppeerraatteess  ttwwoo  eexxttrraa  rruunnss  oonn  SSuunnddaayyss..  
  

33..  ZZOOOOMM  TTuurrnnppiikkee  EExxpprreessss..  ZZOOOOMM  iiss  ccuurrrreennttllyy  ooppeerraatteedd  bbyy  SShhuuttttlleeBBuuss  aanndd  iiss  ffuunnddeedd  
eexxcclluussiivveellyy  bbyy  tthhee  MMaaiinnee  DDeeppaarrttmmeenntt  ooff  TTrraannssppoorrttaattiioonn  aanndd  tthhee  MMaaiinnee  TTuurrnnppiikkee  
AAuutthhoorriittyy..    TThhiiss  sseerrvviiccee  ooppeerraatteess  ffiivvee  ddaayyss  aa  wweeeekk,,  mmaakkiinngg  1133  rroouunndd  ttrriippss  ddaaiillyy..    SSeerrvviiccee  
bbeeggiinnss  aatt  tthhee  BBiiddddeeffoorrdd  PPaarrkk  aanndd  RRiiddee  aanndd  ttrraavveellss  nnoorrtthh  ttoo  tthhee  SSaaccoo  PPaarrkk  aanndd  RRiiddee..    
FFrroomm  tthheerree  tthhee  bbuuss  rreettuurrnnss  ttoo  tthhee  TTuurrnnppiikkee  aanndd  tthheenn  hheeaaddss  nnoorrtthh  ttoo  229955  aanndd  oonn  ttoo  
CCoonnggrreessss  SSttrreeeett  aanndd  FFoorreesstt  AAvveennuuee  nneeaarr  tthhee  UUnniivveerrssiittyy  ooff  SSoouutthheerrnn  MMaaiinnee..    OOppeerraattiioonnaall  
hhoouurrss  aarree  dduurriinngg  ppeeaakk  mmoorrnniinngg  ((55::2255--99::3333  AAMM))  aanndd  aafftteerrnnoooonn  ((22::4466--77::0077  PPMM))  
ccoommmmuuttiinngg  ttiimmeess..      

  
EE..  FFAARREE  SSTTRRUUCCTTUURREE  
  

TTrrii--ttoowwnn  LLooccaall  SSeerrvviiccee..  TThhee  oonnee--wwaayy  ffaarree  iiss  $$11..2255..    AA  llooccaall  mmoonntthhllyy  ppaassss,,  ggoooodd  ffoorr  5500  rriiddeess  
wwiitthhiinn  tthhee  ccaalleennddaarr  mmoonntthh,,  iiss  $$2255..    MMoonntthhllyy  ppaasssseess  ffoorr  sseenniioorr  cciittiizzeennss  ((6622++)),,  ssttuuddeennttss  aanndd  
ppeerrssoonnss  wwiitthh  ddiissaabbiilliittiieess  ccaann  ppuurrcchhaasseedd  ffoorr  $$2200..    

  
PPoorrttllaanndd  IInntteerrcciittyy  ffaarreess  aarree  ddeetteerrmmiinneedd  bbyy  zzoonnee..    TTrraavveell  wwiitthhiinn  ttwwoo  zzoonneess  eeqquuaallss  aa  $$22  
ffaarree  ((sseeee  zzoonnee  bbrreeaakkddoowwnn  oonn  sscchheedduullee))..    TTrraavveell  wwiitthhiinn  tthhrreeee  zzoonneess  eeqquuaallss  aa  $$33  ffaarree..    
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SSiinnggllee  zzoonnee  ttrraavveell  iiss  $$11..5500  aa  rriiddee..  TTeenn--rriiddee  ppaasssseess  aarree  aavvaaiillaabbllee  ffoorr  $$2244  ffoorr  tthhrreeee--zzoonnee  
rriiddeerrss,,  aanndd  $$1166  tteenn--rriiddee  ppaasssseess  aarree  aavvaaiillaabbllee  ffoorr  ttwwoo--zzoonnee  rriiddeerrss  ((aa  ssaavviinnggss  ooff  $$66  aanndd  
$$44,,  rreessppeeccttiivveellyy))..  

  
TThhee  ZZOOOOMM  TTuurrnnppiikkee  EExxpprreessss  cchhaarrggeess  $$5588  ffoorr  aa  mmoonntthhllyy  CCoommmmuutteerrCCaarrdd,,  $$2244  ffoorr  aa  
tteenn--rriiddee  ppaassss,,  oorr  $$33  ppeerr  iinnddiivviidduuaall  rriiddee..    UUppoonn  ppuurrcchhaassiinngg  aa  $$5588  ppaassss,,  tthhee  rriiddeerr  mmaayy  oopptt  
ttoo  ppuurrcchhaassee  ttwwoo  ppaarrkkiinngg  vvoouucchheerrss  aatt  $$11  eeaacchh,,  ggoooodd  ffoorr  aallll--ddaayy  ppaarrkkiinngg  aatt  tthhee  PPuubblliicc  
MMaarrkkeett  GGaarraaggee  llooccaatteedd  aatt  PPrreebbllee  aanndd  EEllmm  SSttrreeeettss  iinn  PPoorrttllaanndd..  AA  ““ccoommbboo””  ppaassss  iiss  aallssoo  
ssoolldd  ffoorr  ccuussttoommeerrss  tthhaatt  sshhaarree  rriiddeess  bbeettwweeeenn  tthhee  TTrrii--ttoowwnnss  ttoo  PPoorrttllaanndd  IInntteerrcciittyy  rruunn  aanndd  
ZZOOOOMM..    TThhiiss  iiss  aa  tteenn--rriiddee  ppuunncchh  ttiicckkeett,,  ggoooodd  ffoorr  55  rriiddeess  oonn  eeaacchh  sseerrvviiccee..  

  
SSeeaassoonnaall  BBeeaacchh  TTrroolllleeyy  sseerrvviiccee  ccoossttss  $$11  ppeerr  rriiddeerr;;  cchhiillddrreenn  uunnddeerr  55  rriiddee  ffrreeee..  

  
FF..  PPRROOPPOOSSEEDD  CCUUTTBBAACCKKSS,,  EEXXPPAANNSSIIOONNSS  
  

RRoouuttee  DDeessiiggnn  SSttuuddyy  ––  IInn  ccoonnjjuunnccttiioonn  wwiitthh  tthhee  SSoouutthheerrnn  MMaaiinnee  RReeggiioonnaall  PPllaannnniinngg  CCoommmmiissssiioonn  
aanndd  tthhee  SSoouutthh  PPoorrttllaanndd  BBuuss  SSeerrvviiccee,,  tthhee  TTrraannssiitt  CCoommmmiitttteeee  hhaass  rreecceeiivveedd  aa  ggrraanntt  ttoo  uunnddeerrttaakkee  aa  
rroouuttee  ddeessiiggnn  ssttuuddyy..  TThhiiss  mmaayy  rreessuulltt  iinn  ssoommee  mmiinnoorr  aaddjjuussttmmeennttss  oorr  ccuuttbbaacckkss//eexxppaannssiioonnss  ooff  tthhee  
ssyysstteemm  dduurriinngg  tthhee  FFYY  22000077//FFYY  22000088  bbiieennnniiuumm..  TThhee  ssttuuddyy  iiss  dduuee  iinn  SSeepptteemmbbeerr  aanndd  wwiillll  iinncclluuddee  
aann  eexxaammiinnaattiioonn  ooff  tthhee  ffeeaassiibbiilliittyy  ooff  eessttaabblliisshhiinngg  aa  hhuubb  ffoorr  tthhee  eennttiirree  ssyysstteemm  iinn  ddoowwnnttoowwnn  
BBiiddddeeffoorrdd..  TThhee  ssttuuddyy  wwiillll  bbee  ccoooorrddiinnaatteedd  wwiitthh  ootthheerr  pprroovviiddeerrss  ((MMeettrroo,,  SSoouutthh  PPoorrttllaanndd  BBuuss  
SSeerrvviiccee))..    
  
TTrrii--ttoowwnn  SSeerrvviiccee  --  TThhee  SShhuuttttlleeBBuuss  iiss  wwoorrkkiinngg  ttoo  eexxppaanndd  sseerrvviiccee  ttoo  iinncclluuddee  tthhee  nneeww  SShhooppss  aatt  
BBiiddddeeffoorrdd  CCrroossssiinngg  oonn  RRoouuttee  111111..  IInn  aaddddiittiioonn,,  TThhee  UUnniivveerrssiittyy  ooff  NNeeww  EEnnggllaanndd  hhaass  aaggrreeeedd  ttoo  
ssuuppppoorrtt  aa  oonnee--yyeeaarr  ppiilloott  sseerrvviiccee  ffrroomm  tthhee  BBiiddddeeffoorrdd  ccaammppuuss  ttoo  ddoowwnnttoowwnn  BBiiddddeeffoorrdd--SSaaccoo  
bbeeggiinnnniinngg  iinn  tthhee  ffaallll  22000077  aaccaaddeemmiicc  yyeeaarr..  

  
GG..  CCHHAARRTTEERR  SSEERRVVIICCEE  
  

SShhuuttttlleeBBuuss  pprroovviiddeess  cchhaarrtteerr  wwiitthhiinn  tthhee  tthhrreeee  mmuunniicciippaalliittiieess  aanndd  ttoo  aarreeaa  ttoowwnnss  wwiitthhiinn  aa  
ttwweennttyy  mmiillee  rraaddiiuuss,,  ppaarrttiiccuullaarrllyy  iiff  nnoo  pprriivvaattee  ccaarrrriieerr  iiss  wwiilllliinngg  aanndd  aabbllee  ttoo  pprroovviiddee  tthhaatt  
sseerrvviiccee..    SShhuuttttlleeBBuuss  iiss  tthhee  lliikkeellyy  ccaarrrriieerr  iiff  aa  wwhheeeellcchhaaiirr  lliifftt  oorr  aa  ttrroolllleeyy  iiss  nneeeeddeedd..      

  
HH..  CCOOMMPPEETTIITTIIOONN  WWIITTHH  NNOONN--SSUUBBSSIIDDIIZZEEDD  SSEERRVVIICCEE  
  

    TThhiiss  pprroojjeecctt  iiss  nnoott  iinn  ccoommppeettiittiioonn  wwiitthh  oorr  ssuupppplleemmeennttaall  ttoo  aa  nnoonn--ssuubbssiiddiizzeedd  ttrraannssppoorrttaattiioonn  
sseerrvviiccee..      

  
II..  PPAASSSSEENNGGEERR  SSTTUUDDIIEESS//SSUURRVVEEYYSS  
  

TThheerree  hhaavvee  bbeeeenn  nnoo  ppaasssseennggeerr  ssuurrvveeyyss  oorr  ssttuuddiieess  dduurriinngg  tthhee  ppaasstt  tthhrreeee  yyeeaarrss  eexxcceepptt  ffoorr  aa  bbrriieeff  
ssuurrvveeyy  ooff  ZZOOOOMM  ppaasssseennggeerrss  aabboouutt  sscchheedduullee  ooppttiioonnss  aanndd  ccoonncceerrnnss  tthheeyy  mmiigghhtt  hhaavvee  rreeggaarrddiinngg  
sseerrvviiccee..  
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PPRROOJJEECCTT  CCOOOORRDDIINNAATTIIOONN  
  

OOffffiicciiaallss  ffrroomm  SShhuuttttlleeBBuuss  ppaarrttiicciippaatteedd  iinn  tthhee  RReeggiioonnaall  PPllaann  AAddvviissoorryy  CCoommmmiitttteeee  mmeeeettiinnggss  tthhaatt  
wweerree  hheelldd  dduurriinngg  tthhee  pprreeppaarraattiioonn  ooff  tthhiiss  BBiieennnniiaall  OOppeerraattiioonnss  PPllaann..  AA  ssuummmmaarryy  ooff  tthhee  mmeeeettiinnggss  
aanndd  tthhee  vvaarriioouuss  oouuttccoommeess  aarree  ddeessccrriibbeedd  iinn  tthhee  OOvveerrvviieeww  sseeccttiioonn  ooff  tthhiiss  PPllaann..  

  
AA..  SSOOCCIIAALL  SSEERRVVIICCEE  AAGGEENNCCYY  CCOOOORRDDIINNAATTIIOONN  
  

    TThhee  SShhuuttttlleeBBuuss  pprroovviiddeess  ffiixxeedd  rroouuttee,,  ppuubblliicc  ttrraannssppoorrttaattiioonn  ttoo  tthhee  ggeenneerraall  ppuubblliicc..    SShhuuttttlleeBBuuss  
ddooeess  nnoott  ccoooorrddiinnaattee  iittss  sseerrvviicceess  wwiitthh  ssoocciiaall  sseerrvviiccee  aaggeenncciieess..    SSoocciiaall  sseerrvviiccee  aaggeenncciieess  ddoo  rreeffeerr  
cclliieennttss  ttoo  tthhee  SShhuuttttlleeBBuuss..    

  
BB..  CCOOPPIIEESS  OOFF  SSOOCCIIAALL  SSEERRVVIICCEE  CCOONNTTRRAACCTTSS  
  

SShhuuttttlleeBBuuss  pprroovviiddeess  ffiixxeedd  rroouuttee,,  ppuubblliicc  ttrraannssiitt  sseerrvviicceess  ttoo  tthhee  ggeenneerraall  ppuubblliicc..    TThheerree  aarree  nnoo  
ssppeecciiaalliizzeedd  sseerrvviicceess  ffoorr  ssoocciiaall  sseerrvviiccee  pprroovviiddeerrss,,  aanndd  tthhee  TTrraannssiitt  CCoommmmiitttteeee  ddooeess  nnoott  hhaavvee  aannyy  
ccoonnttrraaccttss  wwiitthh  ssoocciiaall  sseerrvviiccee  aaggeenncciieess..    SSppeecciiaalliizzeedd,,  cclliieenntt--oorriieenntteedd  sseerrvviicceess  aarree  pprroovviiddeedd  bbyy  
YYCCCCAACC..  

  
CC..  CCOOOORRDDIINNAATTIIOONN  WWIITTHH  PPRROOVVIIDDEERRSS  
  

YYoorrkk  CCoouunnttyy  CCoommmmuunniittyy  AAccttiioonn  CCoorrppoorraattiioonn  ((YYCCCCAACC))..  TThhee  TTrraannssiitt  CCoommmmiitttteeee  ccoonnttiinnuueess  
aa  ppoossiittiivvee  wwoorrkkiinngg  rreellaattiioonnsshhiipp  wwiitthh  YYCCCCAACC..    PPoossiittiivvee  ddeevveellooppmmeennttss  ffrroomm  tthhiiss  ccoooorrddiinnaattiioonn  
iinncclluuddee  tthhee  ffoolllloowwiinngg::  
  
11..  YYCCCCAACC  ppuurrcchhaasseess  ddiieesseell  ffuueell  ffrroomm  tthhee  SShhuuttttlleeBBuuss  mmaaiinntteennaannccee  ffaacciilliittyy..  
  
22..  YYCCCCAACC  rreeffeerrss  ssoocciiaall  sseerrvviiccee  aaggeennccyy  cclliieennttss  ttoo  tthhee  SShhuuttttlleeBBuuss  wwhheenn  ppuubblliicc  ttrraannssiitt  mmeeeettss  

tthheeiirr  nneeeeddss..    SShhuuttttlleeBBuuss  bbiillllss  YYCCCCAACC  ffoorr  ccaarrrryyiinngg  tthheeiirr  cclliieennttss..    TThhiiss  wwoorrkkss  ppaarrttiiccuullaarrllyy  
wweellll  wwhheenn  oouurr  rriiddeess  aarree  ffaarr  lleessss  eexxppeennssiivvee  tthhaann  aa  ttaaxxii..    TThhiiss  ssaavveess  MMaaiinneeCCaarree  mmoonneeyy,,  
aanndd  aallll  eennttiittiieess  bbeenneeffiitt  ffrroomm  tthhee  aarrrraannggeemmeenntt..  

  
33..  YYCCCCAACC  aanndd  tthhee  BBiiddddeeffoorrdd--SSaaccoo--OOlldd  OOrrcchhaarrdd  BBeeaacchh  TTrraannssiitt  CCoommmmiitttteeee  hhaavvee  aa  fflleeeett  

mmaaiinntteennaannccee  aanndd  rreeppaaiirr  pprrooggrraamm,,  aaddmmiinniissttrraatteedd  bbyy  SShhuuttttlleeBBuuss..  
  
SSoouutthh  PPoorrttllaanndd  BBuuss  SSeerrvviiccee  aanndd  PPoorrttllaanndd  MMEETTRROO..      BBootthh  tthhee  PPoorrttllaanndd  IInntteerrcciittyy  bbuuss  aanndd  tthhee  
ZZOOOOMM  TTuurrnnppiikkee  EExxpprreessss  hhaavvee  aa  ttrraannssffeerr  ssyysstteemm  tthhaatt  lliinnkkss  ttoo  tthhee  MMeettrroo  aanndd  SSoouutthh  PPoorrttllaanndd  BBuuss  
ssyysstteemmss..    TThhee  ttrraannssffeerrss  aarree  hhaannddeedd  oouutt  ttoo  ccuussttoommeerrss  tthhaatt  hhaavvee  nnoott  aarrrriivveedd  aatt  tthheeiirr  ffiinnaall  
ddeessttiinnaattiioonn  uussiinngg  oonnee  sseerrvviiccee..    TThheeyy  aarree  aallssoo  hhaannddeedd  oouutt  bbyy  MMeettrroo  aanndd  SSoouutthh  PPoorrttllaanndd  BBuuss  
ttoowwaarrdd  ppaassssaaggee  oonn  oouurr  bbuusseess..    AAllll  tthhrreeee  eennttiittiieess  aabbssoorrbb  tthhee  ccoosstt  ooff  tthhee  ttrraannssffeerr  vvoouucchheerrss  aass  ppaarrtt  
ooff  pprroommoottiinngg  rriiddeerrsshhiipp,,  mmuuttuuaall  aaiidd  aanndd  ggoooodd  wwiillll..  

  
DDIISSCCRRIIMMIINNAATTIIOONN  
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NNoo  llaawwssuuiittss  oorr  ccoommppllaaiinnttss  aalllleeggiinngg  ddiissccrriimmiinnaattiioonn  oonn  tthhee  bbaassiiss  ooff  rraaccee,,  ccoolloorr  oorr  nnaattiioonnaall  oorriiggiinn  
hhaavvee  bbeeeenn  ffiilleedd  aaggaaiinnsstt  tthhee  BBiiddddeeffoorrdd--SSaaccoo--OOlldd  OOrrcchhaarrdd  BBeeaacchh  TTrraannssiitt  CCoommmmiitttteeee  dduurriinngg  tthhee  
llaasstt  yyeeaarr..  

  
DDIISSAADDVVAANNTTAAGGEEDD//WWOOMMEENN  OOWWNNEEDD  BBUUSSIINNEESSSS  EENNTTEERRPPRRIISSEESS  
  
AA..  PPOOTTEENNTTIIAALL  DDBBEE//WWBBEE  EENNTTEERRPPRRIISSEESS  
  

TThhee  TTrraannssiitt  CCoommmmiitttteeee  kknnoowwss  ooff  tthhrreeee  wwoommeenn--oowwnneedd  bbuussiinneesssseess  aanndd  hhaass  uusseedd  tthheeiirr  
sseerrvviicceess..    TThheessee  iinncclluuddee  AArrtt  SSeerrvviicceess,,  iinn  SSaaccoo,,  BBuuxxttoonn  CCoommmmuunniiccaattiioonnss  iinn  PPoorrttllaanndd  aanndd  
SScchhuummaacchheerr  DDeessiiggnn  ooff  SSoouutthh  PPoorrttllaanndd..  IInn  aaddddiittiioonn,,  tthhee  tteeaamm  ooff  ccoonnssuullttaannttss  sseelleecctteedd  ffoorr  
tthhee  rroouuttee  ddeessiiggnn  ssttuuddyy  iinncclluuddee  aa  DDBBEE//WWBBEE--cceerrttiiffiieedd  bbuussiinneessss,,  FFiittzzggeerraalldd  HHaalllliiddaayy,,  IInncc..  

  
BB..  MMOONNEETTAARRYY  GGOOAALLSS  
  

OOppppoorrttuunniittiieess  ffoorr  ccoonnttrraaccttiinngg  oorr  ddiirreecctt  ppuurrcchhaassee  ooff  ggooooddss  oorr  sseerrvviicceess  ffrroomm  
ddiissaaddvvaannttaaggeedd  oorr  wwoommeenn--oowwnneedd  bbuussiinneesssseess  ((DDBBEE//WWBBEE))  aarree  eexxttrreemmeellyy  lliimmiitteedd  dduuee  ttoo  
tthhee  ssccaarrcciittyy  ooff  tthhoossee  ppaarrttiiccuullaarr  eenntteerrpprriisseess,,  ppaarrttiiccuullaarrllyy  tthhoossee  ooffffeerriinngg  ggooooddss  aanndd  
sseerrvviicceess  tthhaatt  ccoouulldd  bbee  ppuurrcchhaasseedd  aatt  ccoommppeettiittiivvee  rraatteess  ffrroomm  aa  bbuuss  ccoommppaannyy..      
  

IInn  FFYY  22000077,,  tthhee  SShhuuttttlleeBBuuss  hhaass  tthhee  ooppppoorrttuunniittyy  ttoo  ccoonnttrraacctt  ffoorr  aapppprrooxxiimmaatteellyy  $$1188,,117755  iinn  
sseerrvviicceess  aanndd  ssuupppplliieess  ((aauuddiitt,,  lleeggaall,,  ooffffiiccee  ssuupppplliieess,,  ooffffiiccee  eeqquuiippmmeenntt,,  bbuuss  sscchheedduullee  pprriinnttiinngg,,  
ddrruugg//aallccoohhooll  tteessttiinngg))..    SSttaattee  aanndd  ffeeddeerraall  ffuunnddss  (($$335555,,990055))  aaccccoouunntt  ffoorr  aabboouutt  3322%%  ooff  oovveerraallll  
bbuuddggeetteedd  rreevveennuueess  (($$11,,111122,,880055))..    TThheerreeffoorree,,  tthhee  ffeeddeerraall//ssttaattee  sshhaarree  ooff  ccoonnttrraaccttiibbllee  sseerrvviicceess  iiss  
$$55,,880066  ((3322%%  ooff  $$1188,,117755)),,  aanndd  tthhee  00..66%%  mmoonneettaarryy  ggooaall  iiss  $$3355  ((00..66%%  ooff  $$55,,880066))..  
  
IInn  FFYY  22000077,,  tthhee  SShhuuttttlleeBBuuss  hhaass  tthhee  ooppppoorrttuunniittyy  ttoo  ccoonnttrraacctt  ffoorr  aapppprrooxxiimmaatteellyy  $$1177,,667755  iinn  
sseerrvviicceess  aanndd  ssuupppplliieess  ((aauuddiitt,,  lleeggaall,,  ooffffiiccee  ssuupppplliieess,,  ooffffiiccee  eeqquuiippmmeenntt,,  bbuuss  sscchheedduullee  pprriinnttiinngg,,  
ddrruugg//aallccoohhooll  tteessttiinngg))..    SSttaattee  aanndd  ffeeddeerraall  ffuunnddss  (($$440022,,990000))  aaccccoouunntt  ffoorr  aabboouutt  3311%%  ooff  oovveerraallll  
bbuuddggeetteedd  rreevveennuueess  (($$11,,331199,,777711))..    TThheerreeffoorree,,  tthhee  ffeeddeerraall//ssttaattee  sshhaarree  ooff  ccoonnttrraaccttiibbllee  sseerrvviicceess  iiss  
$$55,,447799  ((3311%%  ooff  $$1177,,667755))..  IIff  tthhee  ffeeddeerraall  DDBBEE//WWBBEE  rraattee  rreemmaaiinnss  aatt  00..66%%,,  tthheenn  tthhee  DDBBEE//WWBBEE  
mmoonneettaarryy  ggooaall  wwoouulldd  bbee $$3333  ((00..66%%  ooff  $$55,,447799))..  

  
TThhee  TTrraannssiitt  CCoommmmiitttteeee  wwiillll  uussee  MMDDOOTT’’ss  lliisstt  ooff  cceerrttiiffiieedd  DDBBEE//WWBBEEss  wwhheenn  iitt  ssoolliicciittss  
bbiiddss  ffoorr  sseerrvviicceess  ffoorr  mmeerrcchhaannddiissee..    IInn  aaddddiittiioonn,,  tthhee  EExxeeccuuttiivvee  DDiirreeccttoorr  hhaass  ccoonnttaacctteedd  
ddiissaaddvvaannttaaggeedd  oorr  wwoommeenn  oowwnneedd  bbuussiinneesssseess  tthhaatt  mmaayy  nnoott  bbee  cceerrttiiffiieedd,,  bbuutt  wwhhiicchh  ccoouulldd  
ssuuppppllyy  ggooooddss  oorr  sseerrvviicceess  nneeeeddeedd  bbyy  tthhee  TTrraannssiitt  CCoommmmiitttteeee..    TThhee  EExxeeccuuttiivvee  DDiirreeccttoorr  wwiillll  
mmaaiinnttaaiinn  aa  lliisstt  ooff  ssuucchh  ffiirrmmss..  
  
  

CC..  AADDVVEERRTTIISSIINNGG  
  

TThhee  MMaaiinnee  TTrraannssiitt  AAssssoocciiaattiioonn  ppuubblliisshheedd  tthhee  ffoolllloowwiinngg  aadd  oonn  bbeehhaallff  ooff  aallll  ttrraannssppoorrttaattiioonn  
pprroovviiddeerrss  oonn  OOccttoobbeerr  55,,  66  aanndd  77,,  22000066,,  iinn  tthhee  KKeennnneebbeecc  JJoouurrnnaall::  
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CCAAPPIITTAALL  
  
AA..  MMAAIINNTTEENNAANNCCEE  OOFF  FFLLEEEETT  VVEEHHIICCLLEESS  
  

11..  SScchheedduullee..    TThhee  TTrraannssiitt  CCoommmmiitttteeee  uusseess  aa  ccoommbbiinnaattiioonn  ooff  wwrriitttteenn  aanndd  ccoommppuutteerr  
ggeenneerraatteedd  mmaaiinntteennaannccee  sscchheedduulleess  ttoo  sseerrvviiccee  iittss  bbuusseess..    MMaaiinntteennaannccee  cchheecckklliissttss  aarree  
iinncclluuddeedd  iinn  tthhee  AAppppeennddiixx..  

  
TThheerree  iiss  aa  mmaaiinntteennaannccee  sscchheedduullee  bbooaarrdd  iinn  tthhee  mmaaiinntteennaannccee  ggaarraaggee  wwhhiicchh  ttrraacckkss  tthhee  
ffoolllloowwiinngg  mmaaiinntteennaannccee  pprroocceedduurreess  ffoorr  eeaacchh  vveehhiiccllee;;  ssoommee  bbuusseess  hhaavvee  aa  sslliigghhttllyy  ddiiffffeerreenntt  
mmaaiinntteennaannccee  sscchheedduullee  dduuee  ttoo  tthheeiirr  mmaakkee  aanndd  mmooddeell,,  bbuutt  tthhee  ffoolllloowwiinngg  sscchheedduullee  rreefflleeccttss  
tthhee  oovveerraallll  pprroottooccooll..  

  
      BBuuss  nnuummbbeerr          HHyyddrraauulliicc  ffiilltteerr  --  2200,,000000  mmiilleess  
      MMiilleeaaggee  --  llaasstt  sseerrvviiccee  ddaattee      OOiill  --  66,,000000  mmiilleess  
      NNeexxtt  sseerrvviiccee  mmiilleeaaggee        WWaatteerr  ffiilltteerr  --  66,,000000  mmiilleess  
      AAiirr  ffiilltteerr  --  yyeeaarrllyy        FFuueell  ffiilltteerr  --  66,,000000  mmiilleess  
      TTrraannssmmiissssiioonn  ffiilltteerr  ––  66,,000000  mmiilleess    AAiirr  ddrryyeerr  --  yyeeaarrllyy  
      RReemmaarrkkss//IInnssppeeccttiioonn  
  

IInn  aaddddiittiioonn  ttoo  tthheessee  sseerrvviiccee  ppooiinnttss  tthhee  mmeecchhaanniicc  ccoonndduuccttss  aann  iinnssppeeccttiioonn  ooff  eeaacchh  vveehhiiccllee  
wwhheenn  iitt  iiss  sseerrvviicceedd,,  uussiinngg  tthhee  iinnssppeeccttiioonn  cchheecckklliisstt  ffoouunndd  iinn  tthhee  AAppppeennddiixx..  
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22..  AAcccciiddeennttss..    TThhee  TTrraannssiitt  CCoommmmiitttteeee  mmaaiinnttaaiinnss  aa  ffiillee  ooff  aallll  aacccciiddeennttss..    TThhee  EExxeeccuuttiivvee  
DDiirreeccttoorr  rreevviieewwss  ppoolliiccee  aanndd  ddrriivveerrss’’  rreeppoorrttss,,  aanndd  ggooeess  ttoo  tthhee  sscceennee  ooff  aacccciiddeennttss  iiff  
ppoossssiibbllee..    TThheerree  aarree  pprroocceedduurreess  iinn  ppllaaccee  ffoorr  rreeppoorrttiinngg  aallll  aacccciiddeennttss,,  wwhhiicchh  iiss  rreevviieewweedd  
ppeerriiooddiiccaallllyy  iinn  ttrraaiinniinngg  aatt  ddrriivveerr  mmeeeettiinnggss..  

  
33..  FFuueell..    TThhee  TTrraannssiitt  CCoommmmiitttteeee  mmaaiinnttaaiinnss  aa  1100,,000000  ggaalllloonn  ffuueell  ttaannkk  oonn  tthhee  pprreemmiisseess..    

DDiieesseell  ffuueell  iiss  ppuurrcchhaasseedd  iinn  bbuullkk  bbyy  bbiidd..  GGaassoolliinnee  iiss  ppuurrcchhaasseedd  ffrroomm  tthhee  CCiittyy  ooff  
BBiiddddeeffoorrdd’’ss  PPuubblliicc  WWoorrkkss  DDeeppaarrttmmeenntt  GGaarraaggee..  

      
44..  MMaaiinntteennaannccee  FFaacciilliittyy..    AAllll  sseerrvviiccee  wwoorrkk  iiss  ddoonnee  aatt  tthhee  TTrraannssiitt  CCoommmmiitttteeee’’ss  

mmaaiinntteennaannccee  ffaacciilliittyy  wwhhiicchh  iiss  llooccaatteedd  iinn  tthhee  AAllffrreedd  RRooaadd  BBuussiinneessss  PPaarrkk  iinn  BBiiddddeeffoorrdd..    
TThhiiss  ggaarraaggee//ooffffiiccee  ffaacciilliittyy  wwaass  ccoommpplleetteedd  iinn  11997788  wwiitthh  FFeeddeerraall,,  SSttaattee  aanndd  llooccaall  ffuunnddiinngg..  

  
TThhee  TTrraannssiitt  CCoommmmiitttteeee  eemmppllooyyss  oonnee  ffuullll--ttiimmee  fflleeeett  mmaannaaggeerr  aanndd  ttwwoo  mmeecchhaanniiccss  wwhhoo  
aarree  rreessppoonnssiibbllee  ffoorr  rroouuttiinnee  aanndd  mmaajjoorr  mmaaiinntteennaannccee  wwoorrkk..    MMaajjoorr  eennggiinnee  aanndd  
ttrraannssmmiissssiioonn  oovveerrhhaauullss  aarree  ccoonnttrraacctteedd  oouutt  oonn  ooccccaassiioonn..    TThhee  mmaaiinntteennaannccee  ffaacciilliittyy  iiss  
oowwnneedd  bbyy  aallll  tthhrreeee  mmuunniicciippaalliittiieess  aanndd  tthhee  SSttaattee  ooff  MMaaiinnee;;  tthhee  CCiittyy  ooff  BBiiddddeeffoorrdd  oowwnnss  
tthhee  llaanndd..    TThhiiss  ffaacciilliittyy  ccuurrrreennttllyy  sseerrvviicceess  tthhee  eennttiirree  YYCCCCAACC  fflleeeett,,  aalloonngg  wwiitthh  sseevveerraall  
HHeeaaddssttaarrtt  VVaannss  iinn  YYoorrkk  CCoouunnttyy  aanndd  sseevveerraall  aarreeaa  aappppaarraattuuss  ffrroomm  aarreeaa  FFiirree  DDeeppaarrttmmeennttss..  

  
55..  RRooaadd  CCaallll  SSyysstteemm..    TThhee  TTrraannssiitt  CCoommmmiitttteeee  ddooeess  nnoott  hhaavvee  aa  ffoorrmmaall  ssyysstteemm  ffoorr  

rreevviieewwiinngg  bbrreeaakkddoowwnnss,,  bbuutt  uuttiilliizzeess  aa  66,,000000  mmiillee  mmaaiinntteennaannccee  cchheecckk..    VVeehhiiccllee  fflluuiidd  
lleevveellss  aarree  cchheecckkeedd  ddaaiillyy..      

  
66..  VVeehhiiccllee  HHiissttoorryy..    TThhee  TTrraannssiitt  CCoommmmiitttteeee  mmaaiinnttaaiinnss  aa  ccoommpplleettee  vveehhiiccllee  hhiissttoorryy  tthhrroouugghh  

rreeccoorrdd  kkeeeeppiinngg,,  aanndd  hhaass  jjuusstt  bbeegguunn  ttoo  rreeppllaaccee  iittss  fflleeeett..  
  
BB..  CCAAPPIITTAALL  AACCQQUUIISSIITTIIOONNSS  
  

11..  NNeewwssppaappeerr  NNoottiiccee..    NNoott  aapppplliiccaabbllee..  
  
22..  VVeehhiiccllee//EEqquuiippmmeenntt//FFaacciilliittyy  AAccqquuiissiittiioonnss  
  
  CCoommpplleetteedd  AAccqquuiissiittiioonnss::  
    

••  FFaacciilliittyy  IImmpprroovveemmeennttss::  WWiitthh  tthhee  aassssiissttaannccee  ooff  aann  8800//2200  ffeeddeerraall  ggrraanntt,,  tthhee  
SShhuuttttlleeBBuuss  mmaaddee  ssiiggnniiffiiccaanntt  rreeppaaiirrss  ttoo  tthhee  ggaarraaggee  ffaacciilliittyy  iinn  22000077  iinncclluuddiinngg  
rreeppaaiirrss  ttoo  tthhee  rrooooff  aanndd  iinnssttaallllaattiioonn  ooff  aa  nneeww  HHVVAACC  ssyysstteemm..    

  
••  ZZOOOOMM  BBuuss  RReeppllaacceemmeenntt::  SShhuuttttlleeBBuuss  oobbttaaiinneedd  aa  uusseedd  bbuuss  iinn  22000077  ffrroomm  tthhee  

RReeggiioonnaall  TTrraannssppoorrttaattiioonn  PPrrooggrraamm  ffoorr  $$77,,550000  iinn  llooccaall  mmaattcchh  ttoo  uuppddaattee  iittss  fflleeeett..  
  
  PPllaannnneedd  aaccqquuiissiittiioonnss  dduurriinngg  tthhee  FFYY  22000077//22000088  bbiieennnniiuumm::  
  

••  RReeppllaacceemmeenntt  ooff  IInntteerrCCiittyy  BBuuss::  TThhee  eessttiimmaatteedd  ccoosstt  iiss  $$225500,,000000..  MMaaiinneeDDOOTT  
hhaass  aaggrreeeedd  ttoo  pprroovviiddee  110000%%  ffuunnddiinngg..  
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••  RReeppllaacceemmeenntt  ooff  ZZOOOOMM  bbuuss..  TThhee  SShhuuttttlleeBBuuss  iiss  wwoorrkkiinngg  ttoo  ppuurrcchhaassee  aa  ccooaacchh--
ssttyyllee  bbuuss  ffoorr  tthhee  ZZOOOOMM  TTuurrnnppiikkee  EExxpprreessss  sseerrvviiccee..  TThhee  eessttiimmaatteedd  ccoosstt  iiss  
$$334400,,000000..  TThhrroouugghh  aann  iinncceennttiivvee  pprrooggrraamm  wwiitthh  MMaaiinneeDDOOTT,,  tthhee  llooccaall  mmaattcchh  wwiillll  
bbee  55%%  ((vveerrssuuss  tthhee  nnoorrmmaall  1100%%)),,  ssiinnccee  tthhee  SShhuuttttlleeBBuuss  hhaass  sswwiittcchheedd  ttoo  bbiioo--ddiieesseell..  

  
CC..  CCAAPPIITTAALL  RREESSEERRVVEE  AACCCCOOUUNNTT  
  

CCoommmmiitttteeee  mmiinnuutteess  aauutthhoorriizziinngg  tthhee  rreesseerrvvee  aaccccoouunntt  aarree  ffoouunndd  iinn  tthhee  AAppppeennddiixx  AAss  ooff  
MMaarrcchh  3311,,  22000066,,  tthheerree  wwaass  $$4400,,339966  iinn  tthhee  RReesseerrvvee  aaccccoouunntt,,  aalltthhoouugghh  $$3388,,000000  ooff  tthhiiss  
aammoouunntt  wwaass  oowweedd  ffrroomm  tthhee  OOppeerraattiinngg  BBuuddggeett..  

  
GGOOAALLSS    

  
AA..  SSTTAATTUUSS  RREEPPOORRTT  OONN  EEXXIISSTTIINNGG  GGOOAALLSS    

  
11..  PPrreeppaarree  ffoorr  tthhee  aaddmmiinniissttrraattiivvee  ffuunnddiinngg  cchhaalllleennggeess  tthhaatt  aarree  eexxppeecctteedd  wwiitthh  tthhee  rreessuullttss  ooff  tthhee  22001100  

CCeennssuuss..  
  
  SSttaattuuss::  TThhee  EExxeeccuuttiivvee  DDiirreeccttoorr  hhaass  ppaarrttiicciippaatteedd  oonn  tthhee  PPAACCTTSS  CCoommmmiitttteeee  wwhhiicchh  iiss  ccoonncceerrnneedd  

wwiitthh  aaddmmiinniissttrraattiivvee  aanndd  ffuunnddiinngg  cchhaalllleennggeess..  
  
22..  CCoonnttiinnuuee  ttoo  ffooccuuss  oonn  eexxcceelllleennccee  iinn  ccuussttoommeerr  sseerrvviiccee..  
  
  SSttaattuuss::  SShhuuttttlleeBBuuss  ccoonndduuccttss  ppeerriiooddiicc  ssuurrvveeyyss  ooff  iittss  ppaasssseennggeerrss  aass  ppaarrtt  ooff  aann  oonn--ggooiinngg  eeffffoorrtt  ttoo  

ffooccuuss  oonn  eexxcceelllleennccee  iinn  ccoonnssuummeerr  sseerrvviiccee..    
  
33..  CCoonnttiinnuuee  ttoo  eexxpplloorree  ffuunnddiinngg  ooppppoorrttuunniittiieess  ttoo  ssuuppppoorrtt  IInntteerrcciittyy,,  ZZOOOOMM  aanndd  LLooccaall  sseerrvviicceess..  
  
  SSttaattuuss::  SShhuuttttlleeBBuuss  ooffffiicciiaallss  bbeeggaann  aa  ddiiaalloogguuee  wwiitthh  ooffffiicciiaallss  ooff  tthhee  MMaaiinnee  TTuurrnnppiikkee  AAuutthhoorriittyy  aanndd  

MMaaiinneeDDOOTT  oonn  oobbttaaiinniinngg  iinnccrreeaasseess  ffoorr  ZZOOOOMM  aanndd  tthhee  IInntteerrcciittyy  sseerrvviiccee..  
  
44..  WWoorrkk  oonn  rroouuttee  eexxppaannssiioonn  ttoo  BBiiddddeeffoorrdd  CCrroossssiinngg,,  aa  nneeww  2222--uunniitt  sshhooppppiinngg  ppllaazzaa  jjuusstt  bbeeyyoonndd  WWaall  

MMaarrtt  oonn  RRoouuttee  111111..    
  

oo  WWiitthh  tthhiiss  sseerrvviiccee  cchhaannggee,,  ccoonnssiiddeerr  sseerrvviiccee  ttoo  KKeennnneebbuunnkk  oorr  AArruunnddeell  uussiinngg  tthhee  IInntteerrcciittyy  
SSeerrvviiccee..  

  
SSttaattuuss::  WWiitthh  aassssiissttaannccee  ffrroomm  tthhee  SSoouutthheerrnn  MMaaiinnee  RReeggiioonnaall  PPllaannnniinngg  CCoommmmiissssiioonn,,  SShhuuttttlleeBBuuss  
hhaass  hheelldd  sseevveerraall  mmeeeettiinnggss  wwiitthh  tthhee  mmaallll  ddeevveellooppeerr  aanndd  ootthheerr  bbuussiinneesssseess..  TThhee  sscchheedduullee  hhaass  bbeeeenn  
rreevviisseedd  ttoo  iinncclluuddee  tthhee  rreettaaiill  llooccaattiioonnss  aanndd  ttoo  pprroovviiddee  aaddddiittiioonnaall  hhoouurrss  ooff  sseerrvviiccee  dduurriinngg  tthhee  
ddaayy..  AA  ffuunnddiinngg  aaggrreeeemmeenntt  hhaass  bbeeeenn  nneeggoottiiaatteedd  wwiitthh  tthhee  bbuussiinneesssseess  aanndd  iiss  iinn  tthhee  ffiinnaall  ssttaaggeess  ooff  
rreevviieeww..    
  
SSeerrvviiccee  ttoo  KKeennnneebbuunnkk  aanndd  AArruunnddeell  wwaass  nnoott  ppuurrssuueedd,,  dduuee  ttoo  aa  llaacckk  ooff  mmuunniicciippaall  iinntteerreesstt..  

  
55..  IImmpplleemmeenntt  nneewwllyy  oobbttaaiinneedd  fflleeeett  wwoorrkk  oorrddeerr  aanndd  sseerrvviiccee  pprrooggrraamm  oonnttoo  aallll  eexxiissttiinngg  SShhuuttttlleeBBuuss  

ccoommppuutteerrss..  
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  SSttaattuuss::  TThhiiss  hhaass  bbeeeenn  iimmpplleemmeenntteedd..  
  
66..  SSuurrvveeyy  oouurr  ZZOOOOMM  rriiddeerrss  oonnee  mmoorree  ttiimmee  iinn  tthhee  nneexxtt  ttwwoo  yyeeaarrss..  
  
  SSttaattuuss::  AApprriill,,  22000044,,  wwaass  tthhee  llaasstt  ttiimmee  aa  ssuurrvveeyy  wwaass  ttaakkeenn..  
  
BB..  NNEEWW  GGOOAALLSS  
  
1. Administration. Improve effectiveness and efficiency of administrative operations.  

 
Tasks:  

 
1.  Streamline operations (fare-counting system; postal delivery)  
 

2. Update Website to include Transit Committee, advertising, and employment 
information 

3.  Consolidate; develop Policy & Procedures into manual(s)  
 

4.  Communicate and train employees on Policy & Procedures.  
 
5.  Follow-up regarding FTA Drug & Alcohol Testing Audit  
 
6.  Resolve office air quality issues through HVAC system  
 
7.  Repair garage roof using DOT grant  
 
8.  Continue Update/Organize office and garage  
 
9.  Integrate garage computer with upstairs office  

 
2. Finance. Enhance financial stability of organization.  
 

Tasks:  
 
1. Complete fiscal analysis of service areas (Garage, Trolley, ShuttleBus, ZOOM)  
 
2.  Provide quarterly budget analysis to Transit Committee  
 
3.  Obtain Line of Credit for short-term revenue shortfalls 
 
4. Increase Revenue:  
 

• Negotiate with DOT for increased funding for ShuttleBus InterCity revenue 
 
• Develop ZOOM Business Plan with DOT and Maine Turnpike Authority for 

increased funding 
 

• Seek municipal subsidy from Town of Scarborough (FY08) (Dec/January)  
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• Trolley Service - Negotiate with campgrounds, advertisers for increased revenue.  

o Sell ads for new Trolley brochure  
o Review route design (Rte 1 Saco?)  
 

• Maximize Advertising revenue through updated rates and sale of ads/Chamber 
newsletters  

 
3. Regionalism.  Encourage cooperation and collaboration among regional transit providers 

including research of possible consolidation.  
 

Tasks: 
 
1. Participate in PACTS Regional Transit Study  
 
2. Collaborate with other regional transit providers on joint projects 
3. Provide data for MDOT Biennial Operations Plan  
 
4.  Attend PACTS Transit Committee, and Maine Transit Association meetings  
 

4. Service. Provide reliable, comfortable and quality service to public 
 

Tasks:  
 

1. Increase ridership through effective marketing strategy  
 

2. Ensure equipment reliability through bus replacement plan  
 

3.  Switch to environmentally friendly, cost-efficient Bio-diesel  
 
4.  Research and review Performance Measurements for small transit systems  
 
5. Research Driver Wages to retain and attract workforce  

 
5. Route Extensions. Explore and implement extension of bus service to new areas 
 

Tasks: 
 

1. Negotiate with businesses for local match of proposed Biddeford Crossing service 
 
2. Work with UNE, City officials and DOT for transit service to downtown Biddeford-Saco 
  
3. Facilitate route design study with SMRPC to be funded through DOT 

 
4. Obtain DOT agreement for FTA share of funding of route extensions 
 
5.  Revise schedules; obtain equipment and drivers for new routes 
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6.  Advertising new routes and schedules to encourage ridership  
  
BBEENNCCHHMMAARRKKSS  

  
  FFaarreebbooxx  rreeccoovveerryy  sshhoouulldd  bbee  uusseedd  ttoo  eevvaalluuaattee  tthhee  eeffffiicciieennccyy  ooff  ffiixxeedd  rroouuttee  ssyysstteemmss..  
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SSEERRVVIICCEE  DDAATTAA  
  
AA..  AANNNNUUAALL  RREEPPOORRTT  

  
TThhee  ffoolllloowwiinngg  ttaabbllee  ccoonnttaaiinnss  sseerrvviiccee  ddaattaa  ccoommppiilleedd  bbyy  tthhee  BBiiddddeeffoorrdd--SSaaccoo--OOlldd  OOrrcchhaarrdd  BBeeaacchh  
TTrraannssiitt  CCoommmmiitttteeee  ffoorr  tthhee  ppaasstt  tthhrreeee  ffiissccaall  yyeeaarrss..  SShhuuttttlleeBBuuss’’  ffiissccaall  yyeeaarr  bbeeggiinnss  oonn  JJuullyy  11  ooff  tthhee  
pprriioorr  ccaalleennddaarr  yyeeaarr  ((ee..gg..,,  FFYY  22000066  bbeeggiinnss  oonn  JJuullyy  11,,  22000055  aanndd  eennddss  oonn  JJuunnee  3300,,  22000066))..  

  
  

BBIIDDDDEEFFOORRDD--SSAACCOO--OOLLDD  OORRCCHHAARRDD  BBEEAACCHH  TTRRAANNSSIITT  
AANNNNUUAALL  RREEPPOORRTT  ––  LLAASSTT  TTHHRREEEE  YYEEAARRSS      

  
  FFYY  22000044  FFYY  22000055  FFYY  22000066  
VVoolluunntteeeerr  RReessoouurrcceess        
  VVoolluunntteeeerr  DDrriivveerrss    00  00  00  
  PPeerrssoonnaall  VVeehhiicclleess  iinn  SSeerrvviiccee    00  00  00  
        
VVeehhiicclleess          
  NNuummbbeerr  ooff  AAccttiivvee  VVeehhiicclleess  iinn  FFlleeeett  1100  1100  1100  
  NNuummbbeerr  ooff  IInnaaccttiivvee  VVeehhiicclleess  iinn  FFlleeeett  33  33  33  
  NNuummbbeerr  ooff  AADDAA  AAcccceessssiibbllee  VVeehhiicclleess  77  77  77  
        
        
AAnnnnuuaall  OOppeerraattiinngg  EExxppeennsseess  ((RRuurraall))        
  AAnnnnuuaall  TTrraannssiitt  OOppeerraattiinngg  EExxppeennsseess  $$447799,,995599  $$661144,,779966  $$669966,,772266  
  AAnnnnuuaall  SSoocciiaall  SSeerrvviicceess  OOppeerraattiinngg  EExxppeennsseess  00  00  00  
          
AAnnnnuuaall  AAddmmiinniissttrraattiivvee  EExxppeennsseess        
  AAnnnnuuaall  TTrraannssiitt  AAddmmiinniissttrraattiivvee  EExxppeennsseess  $$332200,,887711  $$333377,,662211  $$339977,,002233  
  AAnnnnuuaall  SSoocciiaall  SSeerrvviicceess  EExxppeennsseess  00  00  00  
        
AAnnnnuuaall  OOppeerraattiinngg  RReevveennuueess        
  FFaarree  RReevveennuueess  $$118888,,999999  $$117777,,006677  $$118877,,229933  
  TTrraannssiitt  CCoonnttrraacctt  RReevveennuueess  $$224455,,996677  $$330066,,991133  $$338811,,664444  
  SSoocciiaall  SSeerrvviiccee  CCoonnttrraacctt  RReevveennuueess    00  00  00  
  FFTTAA--FFeeddeerraall  OOppeerraattiinngg  AAssssiissttaannccee  $$225511,,440022  $$330000,,006611  $$333355,,112244  
  MMDDOOTT  ––  SSttaattee  OOppeerraattiinngg  AAssssiissttaannccee  $$1188,,996677  $$1188,,996677  $$1188,,337722  
  LLooccaall  OOppeerraattiinngg  FFuunnddss**  $$114444,,000000  $$114444,,000000  $$114444,,000000  
  TToottaall  AAnnnnuuaall  OOppeerraattiinngg  RReevveennuueess  $$884499,,333355  $$994477,,000088  $$11,,006666,,443333  
        
FFTTAA--SSoouurrcceess  ooff  CCaappiittaall  FFuunnddss        
  FFTTAA--FFeeddeerraall  CCaappiittaall  AAssssiissttaannccee  $$4422,,222244  00  00  
  MMDDOOTT--SSttaattee  CCaappiittaall  AAssssiissttaannccee  00  00  00  
  LLooccaall  CCaappiittaall  FFuunnddss  00  00  00  
  TToottaall  CCaappiittaall  FFuunnddss  $$4422,,222244  00  00  
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  FFYY  22000044  FFYY  22000055  FFYY  22000066  
AAnnnnuuaall  VVeehhiiccllee  MMiilleess  ((ppaasssseennggeerr  mmiilleess))        
  AAnnnnuuaall  TTrraannssiitt  MMiilleess  332244,,669944  332244,,669944  332244,,669944  
  AAnnnnuuaall  SSoocciiaall  SSeerrvviiccee  MMiilleess  00  00  00  
        
AAnnnnuuaall  VVeehhiiccllee  HHoouurrss  1144,,335544  1144,,335544  1144,,336699  
          
AAnnnnuuaall  PPaasssseennggeerr  TTrriippss        
  AAnnnnuuaall  TTrraannssiitt  PPaasssseennggeerr  TTrriippss  112233,,332222  112200,,668822  111199,,007755  
  AAnnnnuuaall  SSoocciiaall  SSeerrvviicceess  PPaasssseennggeerr  TTrriippss  00  00  00  
          
SSaaffeettyy        
  FFaattaalliittiieess  00  00  00  
  MMiinnoorr  IInncciiddeennttss  00  00  00  
  MMaajjoorr  IInncciiddeennttss  00  00  00  
        

**    DDooeess  nnoott  iinncclluuddee  ttrroolllleeyy  oorr  cchhaarrtteerr  rreevveennuuee  aass  tthheessee  aarree  nnoott  FFTTAA  oorr  MMaaiinneeDDOOTT  ffuunnddeedd  
  

TTrraannssiitt  CCoonnttrraacctt  RReevveennuuee  BBrreeaakkddoowwnn..  TThhee  ffoolllloowwiinngg  iiss  aa  bbrreeaakkddoowwnn  ooff  ttrraannssiitt  ccoonnttrraacctt  
rreevveennuueess  sshhoowwnn  iinn  tthhee  ttaabbllee  aabboovvee::  

    
  

SSUUMMMMAARRYY  OOFF  TTRRAANNSSIITT  CCOONNTTRRAACCTT  RREEVVEENNUUEESS  ––  PPAASSTT  TTHHRREEEE  YYEEAARRSS  
  

  FFYY  22000044  FFYY  22000055  FFYY  22000066  
SSeerrvviiccee  CCoonnttrraaccttss  $$44,,665555  $$55,,444433  $$44,,222266  
MMEE  TTuurrnnppiikkee  ZZOOOOMM  CCoonnttrriibbuuttiioonn  $$110033,,331133  $$111199,,999977  $$112255,,770099  
VVeehhiiccllee  RReeppaaiirr  SSeerrvviicceess  $$9977,,447755  $$113377,,777799  $$117700,,883377  
AAdd  SSaalleess,,  FFuueell  SSaalleess,,  IInntteerreesstt  $$4400,,552244  $$4433,,669944  $$8800,,887722  
TToottaall  $$224455,,996677  $$330066,,991133  $$338811,,664444  

  
    
BB..  RREEVVEENNUUEESS,,  CCOOSSTTSS,,  TTRRIIPPSS,,  VVEEHHIICCLLEE  MMIILLEESS  

  
IInnffoorrmmaattiioonn  oonn  rreevveennuueess,,  ccoosstt,,  ttrriippss  aanndd  vveehhiiccllee  mmiilleess  ffoorr  tthhee  ppaasstt  tthhrreeee  yyeeaarrss  iiss  
ccoonnttaaiinneedd  iinn  tthhee  ffoolllloowwiinngg  ttaabblleess..      

  
  

RREEVVEENNUUEESS  AANNDD  CCOOSSTTSS  
PPAASSTT  TTHHRREEEE  YYEEAARRSS    

  
RROOUUTTEE  

  
RREEVVEENNUUEESS  

  
CCOOSSTTSS  

  FFYY  22000044  FFYY  22000055  FFYY  22000066  FFYY  22000044  FFYY  22000055  FFYY  22000066  
TTrrii  TToowwnn  LLooccaall  $$440044,,222244  $$447711,,888866  $$554444,,559955  $$440044,,222244  $$447711,,888866  $$554444,,559955  
IInntteerr  CCiittyy  ““PPoorrttllaanndd””  $$119999,,114400  $$224455,,774477  $$228800,,229966  $$119999,,114400  $$224455,,774477  $$228800,,229966  
ZZoooomm  TTPP  EExxpprreessss  $$222244,,007744  $$228811,,333377  $$331100,,664455  $$222244,,007744  $$228811,,333377  $$331100,,664455  
TToottaall  $$882277,,443388  $$999988,,997700  $$11,,113355,,553366 $$882277,,443388  $$999988,,997700  $$11,,113355,,553366  
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  SSoouurrcceess::  FFYY0044  aanndd  FFYY0055  MMAAAAPP  aauuddiitt  sscchheedduulleess,,  FFYY0066  mmoonntthhllyy  rreeppoorrtt..  
  

TTRRIIPPSS  AANNDD  VVEEHHIICCLLEE  MMIILLEESS  
PPAASSTT  TTHHRREEEE  YYEEAARRSS  

  
RROOUUTTEE  

  
TTRRIIPPSS  

  
VVEEHHIICCLLEE  MMIILLEESS  

  FFYY  22000044  FFYY  22000055  FFYY  22000066  FFYY  22000044  FFYY  22000055  FFYY  22000066  
TTrrii--TToowwnn  LLooccaall  6677,,995588  6644,,221122  6633,,668811  110077,,119944  110077,,119944  110077,,119944  
IInntteerrCCiittyy  ““PPoorrttllaanndd””  3333,,660088  3333,,119955  2299,,997766  8866,,660000  8866,,660000  8866,,660000  
ZZoooomm  TTPP  EExxpprreessss  2211,,775566  2233,,227755  2255,,441188  113311,,550000  113311,,550000  113311,,550000  
TToottaall  112233,,332222  112200,,668822  111199,,007755  332244,,669944  332244,,669944  332244,,669944  

  
CC..  PPAASSSSEENNGGEERR  IINNFFOORRMMAATTIIOONN  --  PPAASSTT  TTHHRREEEE  YYEEAARRSS  
  
  PPaasssseennggeerr  FFaarree  CCaatteeggoorriieess  
  

TThhee  ffoolllloowwiinngg  iiss  aa  bbrreeaakkddoowwnn  ooff  ppaasssseennggeerr  ffaarree  rreevveennuueess  bbyy  ppaasssseennggeerr  ffaarree  ccaatteeggoorryy  ffoorr  tthhee  
ppaasstt  tthhrreeee  yyeeaarrss..  
  

  
RREEVVEENNUUEESS  BBYY  PPAASSSSEENNGGEERR  FFAARREE  CCAATTEEGGOORRYY  

PPAASSTT  TTHHRREEEE  YYEEAARRSS  
  

CCaatteeggoorryy  FFYY  22000044  FFYY  22000055  FFYY  22000066  
FFuullll  FFaarree  $$118877,,666677  $$117755,,666600  $$118855,,997788  
EEllddeerrllyy  &&  SSttuuddeenntt  $$332266  $$334444  $$332266  
DDiissaabblleedd  $$11,,000066  $$11,,006644  $$998888  
SSttuuddeenntt  IInncclluuddeedd  wwiitthh  

EEllddeerrllyy  
IInncclluuddeedd  wwiitthh  

EEllddeerrllyy  
IInncclluuddeedd  wwiitthh  

EEllddeerrllyy  
TToottaall  $$118888,,999999  $$117777,,006677  $$118877,,229933  
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DD..  PPRROOJJEECCTTEEDD  RREEVVEENNUUEESS,,  CCOOSSTTSS,,  TTRRIIPPSS,,  AANNDD  VVEEHHIICCLLEE  MMIILLEESS  
  
  PPrroojjeecctteedd  rreevveennuueess,,  ccoossttss,,  ttrriippss  aanndd  vveehhiiccllee  mmiilleess  ffoorr  FFYY  22000077  aanndd  22000088  aarree  sshhoowwnn  iinn  tthhee  ttaabbllee  

bbeellooww..    TThhee  bbuuddggeett  ffiigguurreess  oonn  ppaaggeess  1166--1188  pprroovviiddee  aa  mmoorree  ddeettaaiilleedd  bbrreeaakkddoowwnn  ooff  rreevveennuueess  aanndd  
eexxppeennsseess..  

  
  

PPRROOJJEECCTTEEDD  RREEVVEENNUUEESS,,  CCOOSSTTSS,,  TTRRIIPPSS,,  VVEEHHIICCLLEE  MMIILLEESS  
NNEEXXTT  TTWWOO  YYEEAARRSS  

  
RReevveennuueess  CCoossttss  OOnnee--WWaayy  TTrriippss  VVeehhiiccllee  MMiilleess  

RRoouuttee  
FFYY  22000077  FFYY  22000088  FFYY  22000077  FFYY  22000088  FFYY  

22000077  
FFYY  

22000088  
FFYY  

22000077  
FFYY  

22000088  
TTrrii--TToowwnn  
LLooccaall  $$557788,,442200  $$664477,,334466  $$557788,,442200  $$664477,,334466  7700,,000000  7799,,000000  110099,,440000  111122,,225500  

IInntteerrCCiittyy  
““PPoorrttllaanndd””  $$229900,,000000  $$229900,,000000  $$229900,,000000  $$229900,,000000  3300,,000000  3300,,000000  8866,,660000  8866,,660000  

ZZoooomm  
TTuurrnnppiikkee  
EExxpprreessss  

$$227722,,440000  $$228866,,000000  $$227722,,440000  $$228866,,000000  2277,,000000  2288,,335500  113311,,550000  113311,,550000  

UUNNEE  SShhuuttttllee  NN//AA  $$110011,,779900  NN//AA  $$110011,,779900  NN//AA  2200,,338800  NN//AA  3322,,660044  

                  

TToottaall  $$11,,114400,,882200  $$11,,332255,,113366  $$11,,114400,,882200 $$11,,332255,,113366 112277,,000000 115577,,773300  332277,,550000  336622,,995544  
NNootteess::    

••  BBaasseedd  oonn  FFYY  0066  eessttiimmaatteess,,  iinnffllaattiioonn,,  ppllaannnneedd  rroouuttee  eexxtteennssiioonnss,,  iinnccrreeaassee  iinn  ZZOOOOMM  rriiddeerrsshhiipp  
••  TTrrii  TToowwnn  LLooccaall  rroouuttee  wwiillll  bbee  eexxtteennddeedd  ttoo  BBiiddddeeffoorrdd  CCrroossssiinngg  iinn  FFeebb  22000077..      
••  UUNNEE  RRoouuttee  ttoo  bbeeggiinn  SSeepptt  22000077  ((FFYY0088))..  AApppprrooxx  44  mmiilleess  eeaacchh  wwaayy;;  aavvgg..  55  ppaasssseennggeerrss  ppeerr  ttrriipp  

  
  
EE..  BBUUDDGGEETT    
  

TThhee  pprrooppoosseedd  bbuuddggeett  ffoorr  tthhee  nneexxtt  ttwwoo  yyeeaarrss  iiss  iinncclluuddeedd  iinn  tthhee  ttaabblleess  oonn  tthhee  ffoolllloowwiinngg  
ppaaggeess..  RReevveennuuee  ssuurrpplluusseess  wwiillll  bbee  aallllooccaatteedd  ttoo  tthhee  vvaarriioouuss  ccaappiittaall  rreesseerrvvee  aaccccoouunnttss  
dduurriinngg  aacccceeppttaannccee  ooff  tthhee  aannnnuuaall  aauuddiitt..    SSuurrpplluusseess  aarree  uusseedd  ttoo  ssuuppppoorrtt  vveehhiiccllee//ccaappiittaall  
ppuurrcchhaasseess  dduurriinngg  tthhee  bbiieennnniiuumm..  
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SSHHUUTTTTLLEEBBUUSS  

RREEVVEENNUUEE  BBUUDDGGEETT  
  

    FFYY  22000077    FFYY  22000088    
FFaarreess          
  PPoorrttllaanndd  $$8811,,000000    $$8800,,000000    
  LLooccaall  $$5522,,000000    $$7700,,000000    
  LLooccaall  PPaasssseess  $$99,,550000    $$99,,550000    
  TTrroolllleeyy  $$3377,,000000    $$4400,,000000    
  ZZOOOOMM  $$4488,,000000    $$4499,,000000    
  OOffff  RRoouuttee//OOtthheerr  $$66,,000000    $$55,,000000    
  SSuubbttoottaall  $$223333,,550000    $$225533,,550000    
CCoonnttrraaccttss          
  SSMMMMCC  $$55,,000000    $$44,,000000    
  CCaammppggrroouunnddss  $$77,,990000    $$77,,990000    
  SSaaccoo  TTrroolllleeyy  00    $$44,,000000    
  SSaallvvaattiioonn  AArrmmyy  $$66,,550000    $$66,,550000    
  EEnnvviirroonnmmeennttaall  $$88,,550000    $$88,,550000    
  UUNNEE  00    $$5511,,775500    
  SShhooppppiinngg  LLoooopp      $$1199,,222211    
  OOtthheerr  $$33,,550000    $$33,,000000    
  SSuubbttoottaall  $$3311,,440000    $$110044,,887711    
SSuubbssiiddiieess          
  BBiiddddeeffoorrdd  $$4488,,000000    $$6622,,000000    
  SSaaccoo    $$4488,,000000    $$6622,,000000    
  OOlldd  OOrrcchhaarrdd  BBeeaacchh  $$4488,,000000    $$6622,,000000    
  SSuubbttoottaall  $$114444,,000000    $$118866,,000000    
GGrraannttss          
  FFeeddeerraall--UUrrbbaann  $$113300,,000055    $$115588,,000000    
  IInntteerrcciittyy  $$7755,,000000    $$111100,,000000    
  RRTTAAPP  $$33,,110000    $$33,,110000    
  ZZOOOOMM--MMDDOOTT  $$112288,,000000    $$111122,,000000    
  ZZOOOOMM--MMTTAA  $$112288,,000000    $$111122,,000000    
  SSttaattee  FFuunnddss  OOnnllyy  $$1199,,880000    $$1199,,880000    
  FFTTAA  --  UUNNEE  $$00    $$5511,,775500    
  SSuubbttoottaall  $$448833,,990055    $$556666,,665500    
GGaarraaggee          
  OOuuttssiiddee  LLaabboorr  $$7700,,000000    $$7700,,000000    
  OOuuttssiiddee  PPaarrttss  $$7777,,000000    $$7777,,000000    
  SSuubbttoottaall  $$114477,,000000    $$114477,,000000    
OOtthheerr          
  YYCCCCAACC  FFuueell  $$5500,,000000    $$4400,,000000    
  SShhuuttttlleeBBuuss  AAddss  $$1133,,000000    $$1133,,000000    
  TTrroolllleeyy  AAddss  $$55,,000000    $$55,,000000    
  ZZOOOOMM  AAddss  $$44,,000000    $$33,,000000    
  IInntteerreesstt  $$11,,000000    $$775500    
  SSuubbttoottaall  $$7733,,000000    $$6611,,775500    
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TTOOTTAALL  RREEVVEENNUUEE  $$11,,111122,,880055    $$11,,331199,,777711    
  
  

SSHHUUTTTTLLEEBBUUSS  
AADDMMIINNIISSTTRRAATTIIVVEE  EEXXPPEENNSSEE  BBUUDDGGEETT  

  
    FFYY  22000077    FFYY  22000088    
SSaallaarriieess//BBeenneeffiittss          
  AAddmmiinniissttrraattoorr  $$5511,,229955    $$6655,,000000    
  AAssssiissttaanntt  $$2288,,114499    $$2288,,779966    
  FFIICCAA  $$55,,556611    $$55,,668899    
  UUnneemmppllooyymmeenntt  $$552277    $$442200    
  DDuueess,,  CCoonnffeerreennccee,,  TTrraavveell  $$44,,000000    $$44,,000000    
  RReettiirreemmeenntt  $$220000    $$44,,997711    
  SSuubbttoottaall  $$8899,,773322    $$110088,,887777    
UUttiilliittiieess          
  EElleeccttrriicc  $$77,,000000    $$77,,000000    
  WWaatteerr  $$770000    $$770000    
  SSeewweerr  $$33,,000000    $$33,,000000    
  HHeeaatt  $$77,,000000    $$77,,000000    
  PPhhoonnee  $$33,,000000    $$22,,000000    
  SSuubbttoottaall  $$2200,,770000    $$1199,,770000    
BBuuiillddiinngg          
  RReeppaaiirrss//SSuupppplliieess  $$1177,,000000    $$1155,,000000    
  SSuubbttoottaall  $$1177,,000000    $$1155,,000000    
          
PPrrooffeessssiioonnaall          
  AAuuddiitt  $$66,,550000    $$66,,550000    
  LLeeggaall  $$44,,000000    $$11,,000000    
  CCoonnssuullttaannttss  $$22,,000000    $$22,,000000    
  SSuubbttoottaall  $$1122,,550000    $$99,,550000    
OOffffiiccee          
  SSuupppplliieess  $$33,,550000    $$33,,220000    
  EEqquuiippmmeenntt  $$777755    $$777755    
  PPoossttaaggee  $$11,,000000    550000    
  PPaayyrroollll  $$22,,880000    $$22,,880000    
  OOtthheerr  $$22,,000000    $$11,,000000    
  MMeeddiiaa  ((SShhuuttttlleeBBuuss))  $$11,,550000    $$33,,000000    
  ZZOOOOMM  MMaarrkkeettiinngg  $$1100,,000000    $$55,,000000    
  ZZOOOOMM  TToollllss  $$1100,,880000    $$1100,,880000    
  BBuuss  SScchheedduulleess  ––  PPrriinnttiinngg  $$22,,550000    $$55,,000000    
  CCoommppuutteerr  SSooffttwwaarree  $$550000    $$22,,000000    
  DD  &&  AA  TTeessttiinngg  $$990000    $$11,,220000    
  SSuubbttoottaall  $$3366,,227755    $$3355,,227755    
IInnssuurraannccee          
  VVeehhiiccllee  $$8800,,000000    $$8800,,000000    
  BBoonndd  $$22,,000000    $$22,,330000    
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  BBuuiillddiinngg--  LLiiaabbiilliittyy  $$55,,550000    $$55,,227700    
  HHeeaalltthh  $$110088,,000000    $$112222,,000000    
  WWoorrkkeerr’’ss  CCoommpp  $$2233,,000000    $$2222,,000000    
  SSuubbttoottaall  $$221188,,550000    $$223311,,557700    
TTOOTTAALL  AADDMMIINN  EEXXPPEENNSSEESS  $$339944,,770077    $$441199,,992222    
  
  
  

SSHHUUTTTTLLEEBBUUSS  
OOPPEERRAATTIINNGG  BBUUDDGGEETT  

  
    FFYY  22000077    FFYY  22000088    
OOppeerraattiinngg  SSaallaarriieess          
  DDrriivveerrss  $$228800,,443300    $$333377,,660022    
  DDrriivveerrss  UUNNEE  NNoorr’’eeaasstteerr  00    $$2299,,990000    
  MMeecchhaanniiccss  $$114433,,004466    $$114466,,333366    
  FFIICCAA    $$2299,,773388    $$3311,,885588    
  UUnneemmppllooyymmeenntt  $$22,,446655    $$33,,550000    
  UUnniiffoorrmmss  $$550000    $$33,,550000    
  RReettiirreemmeenntt  $$22,,440000    $$22,,440000    
  SSuubbttoottaall  $$445588,,557799    $$555555,,009966    
FFuueell          
  DDiieesseell,,  GGaass,,  FFlluuiiddss  $$114455,,000000    $$116655,,000000    
  SSuubbttoottaall  $$114455,,000000    $$116655,,000000    
BBuuss  PPaarrttss          
  OOuuttssiiddee  PPaarrttss  $$7700,,000000    $$7700,,000000    
  SShhuuttttlleeBBuuss  PPaarrttss  $$6611,,226666    $$6611,,226666    
  SSuubbttoottaall  $$113311,,226666    $$113311,,226666    
OOtthheerr          
  OOuuttssiiddee  SSeerrvviicceess  $$00    $$00    
  OOtthheerr  $$11,,220000    $$11,,220000    
  SSuubbttoottaall  $$11,,220000    $$11,,220000    
TTOOTTAALL  OOPPEERRAATTIINNGG  EEXXPPEENNSSEESS  $$773366,,004455    $$885522,,556622    
  
  

  
SSHHUUTTTTLLEEBBUUSS  CCAAPPIITTAALL  BBUUDDGGEETT  22000077  

  
PPrroojjeeccttss  TToottaall  CCoossttss  LLooccaall  1100%%  MMaattcchh  FFuunnddiinngg  

SSoouurrcceess  
  RReeppllaacceemmeenntt  ZZOOOOMM  BBuuss    $$77,,550000  DDOOTT//FFTTAA  
  BBuuiillddiinngg//RRooooff  VVeennttiillaattiioonn  $$4400,,000000  $$1100,,000000  DDOOTT//FFTTAA  
  TToottaall    $$1177,,550000    
  
  

  
SSHHUUTTTTLLEEBBUUSS  CCAAPPIITTAALL  BBUUDDGGEETT  22000088  

  
PPrroojjeeccttss  TToottaall  CCoossttss  LLooccaall  1100%%  MMaattcchh  FFuunnddiinngg  

SSoouurrcceess  
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  RReeppllaacceemmeenntt  IInntteerrcciittyy  BBuuss  $$225500,,000000  $$00  DDOOTT//FFTTAA  
  RReeppllaacceemmeenntt  ZZOOOOMM  CCooaacchh  $$335500,,000000  $$1177,,550000**  DDOOTT//FFTTAA  
  RRoouuttee  DDeessiiggnn  SSttuuddyy  $$6677,,110000  $$22,,550000****  DDOOTT//PPAACCTTSS  
  TToottaall  $$667755,,000000  $$7733,,550000    
**  55%%  mmaattcchh  vvss  1100%%  --  bbiioo--ddiieesseell  iinncceennttiivvee  
****  CCoosstt  sshhaarreedd  wwiitthh  SSoouutthh  PPoorrttllaanndd  BBuuss  SSeerrvviiccee  
  
FFLLEEEETT  CCOONNDDIITTIIOONN  
  

IInnffoorrmmaattiioonn  oonn  SShhuuttttlleeBBuuss''  vveehhiicclleess  iiss  ssuummmmaarriizzeedd  oonn  tthhee  PPTTMMSS  VVeehhiiccllee  EEvvaalluuaattiioonn  SSuummmmaarryy  
FFoorrmmss  oonn  tthhee  ffoolllloowwiinngg  ppaaggeess..  



 

 A - 21

  
  

22000077  PPTTMMSS  VVEEHHIICCLLEE  EEVVAALLUUAATTIIOONN  SSUUMMMMAARRYY  FFOORRMM  
AAGGEENNCCYY::  BBiiddddeeffoorrdd  SSaaccoo  OOlldd  OOrrcchhaarrdd  BBeeaacchh  TTrraannssiitt    CCOONNTTAACCTT  PPEERRSSOONN::  EEddwwaarrdd  CClliiffffoorrdd,,  EExxeecc

  
  PPaasssseennggeerr  VVeehhiiccllee  IInnffoorrmmaattiioonn          

11  VVIINN  IITT77KKUU22BB2233XX  
11116655553388  

11BBAAGGNNBBZZXXAA  
8844FF009977004422  

55DDFF223322DDAA  
2222JJAA3300558855  

11FFTTNNXX2211
EECC88447722

22  FFlleeeett  ##  ZZ--22  ZZ--2277  2244  2255  

33  VVeehhiiccllee  TTyyppee  **  4455//3377++22  ppaasssseennggeerr  
MMHHDDBB  

TTRRAANNSSIITT  BBUUSS  
MMHHDDBB  

3311//2255++22  SSHHDDBB  
LLoowwfflloooorr  FF--225500  FFoorrdd  PP

44  MMaakkee,,  MMooddeell  TThhoommaass  TTLL996600  BBlluueebbiirrdd  4444//3366++22  TThhoommaass  SSLLFF  FFoorrdd  FF225500  PP
55  YYeeaarr  11999999  22000000  22000033  22000044  
66  FFuueell  TTyyppee  DDIIEESSEELL  DDIIEESSEELL  DDIIEESSEELL  GGAASSOOLLIINN
77  FFuueell  UUssee  77,,336622..22  44,,993377..33  55,,221199..44  990066  
88  MMiilleeaaggee  445522,,111111  115599,,001155  116688,,551166  3322,,117700
99  1122--mmoonntthh  MMiilleeaaggee  5533,,336699  3377,,009922  3322,,113366  1133,,559911
1100  RReeppaaiirr  CCoosstt  --  1122  mmoonntthhss  $$1199,,669911..6677  $$1122,,005566..9955  $$88,,663344..8855  $$554499..7766
1111  RReeppaaiirr  ffrreeqquueennccyy  --  1122  mmoonntthhss****  AA--1122..  BB--44,,  CC--2233  AA--44,,  BB--22,,  CC--1111  AA--66,,  BB--33,,  CC--1133  AA--44,,  BB--55,, 
1122  VVeehhiiccllee  aappppeeaarraannccee  --  iinntteerriioorr  PPOOOORR  GGOOOODD  GGOOOODD  GGOOOODD
  VVeehhiiccllee  aappppeeaarraannccee  --  eexxtteerriioorr  GGOOOODD  GGOOOODD  GGOOOODD  GGOOOODD

1133  AADDAA  AAcccceessssiibbiilliittyy::          
          EEqquuiippppeedd//WWoorrkkiinngg  YYEESS  YYEESS  YYEESS  NNOO  
          TTiiee  DDoowwnn  YYEESS  YYEESS  YYEESS  NNOO  
          AAnnnnoouunncceemmeenntt  SSyysstteemm  YYEESS  YYEESS  YYEESS  NNOO  
          SSiiggnnaaggee  YYEESS  YYEESS  YYEESS  NNOO  

1144  PPaasssseennggeerr  AAmmeenniittiieess          
          AAiirr  CCoonnddiittiioonniinngg  YYEESS  YYEESS  YYEESS  YYEESS  
          WWoorrkkiinngg  HHeeaatteerr  YYEESS  YYEESS  YYEESS  YYEESS  
          TTiinntteedd  WWiinnddoowwss  YYEESS  YYEESS  YYEESS  YYEESS  
          PPaaddddeedd  SSeeaattss  YYEESS  YYEESS  YYEESS  YYEESS  

1155  TTyyppee  ooff  FFaarree  CCoolllleeccttiioonn  SSyysstteemm  FFAARREEBBOOXX  NNOONNEE  FFAARREEBBOOXX  NNOONNEE
IInnssppeeccttoorr''ss  NNaammee,,  DDaattee  ooff    IInnssppeeccttiioonn::  RRoodd  CCaarrppeenntteerr,,  33--11--0077  ((FFiigguurreess  bbaasseedd  oonn  ppeerriioodd  77//11//0055  tthhrroouugghh  66//3300//0066))  

**  SSHHDDBB  ((SSttaannddaarrdd  HHeeaavvyy  DDuuttyy  BBuuss));;  MMHHDDBB  ((MMeeddiiuumm  HHeeaavvyy  DDuuttyy  BBuuss));;  SSMMDDBB  ((SSmmaallll  MMeeddiiuumm  
DDuuttyy  BBuuss));;  LLDDBB  ((LLiigghhtt  DDuuttyy  BBuuss));;  VV  ((VVaann))..  
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