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To a large degree, the ultimate implementation of the recommendations that emerge from the Central York County Connections Study (CYCCS) will rely on how well the public understands and supports the process and the outcome.

Achieving public credibility and support requires understanding and acceptance by everyone involved that study outcomes and recommendations were not predetermined by any party, either before or during the study. This is a challenge, because people tend to want to move quickly towards solutions during a process such as this. However, it is crucial that all involved in the study adopt a wait-and-see attitude regarding final results until sufficient evidence is accumulated to guide us to the right solutions.

To help the public support and understand the study process and its ultimate recommendations, a flexible, transparent and interactive public outreach process is a very high priority to both the Maine Department of Transportation (MaineDOT) and the Maine Turnpike Authority (MTA), the two transportation agencies funding the study. 
Study meetings are open to any member of the public who wants to observe, and detailed minutes of each meeting will be available on the study website. The study website will be easy to navigate and understand, informative and will be updated often. Regular updates on the study’s progress will be available through the media, the website, and direct emails to those who sign up. And finally, a direct cell phone line to the public outreach lead, Carol Morris, is available to anyone who has a question or wants to make a comment: 207-329-6502.

The comprehensive public outreach program described in this document is designed to build a broad awareness of the study and its goals within the ten communities and beyond.

STUDY COMMITEES: THEIR ROLES AND RESPONSIBILTIES

Study Team
The Study Team consists of the consultants, the Maine Department of Transportation (MaineDOT), Maine Turnpike Authority (MTA), and Southern Maine Regional Planning Commission (SMRPC). The consultants’ role is to manage and conduct the study. MaineDOT and MTA will administer the study, including monitoring study progress, reviewing draft work products, and approving study findings and recommendations.  The SMRPC’s primary role is to provide planning data and guidance, including an understanding of local and regional issues. The team’s collective responsibility is to conduct the study objectively and transparently; use appropriate planning methods and processes and make recommendations that address the needs of the region as a whole. They meet and confer on a regular basis to keep the study on schedule.

Steering Committee

The Steering Committee consists of representatives of the ten communities  in the study area (Alfred, Arundel, Biddeford, Kennebunk, Lyman, Ogunquit, North Berwick, Sanford, Waterboro and Wells). Their role is to inform the study process, provide advice and feedback from both a local and a regional perspective, and build local and regional understanding of the study goals in order to strive for general consensus for study recommendations. Towards that end, the Committee will make active use of comments and information from the Advisory Committee meetings to help achieve these goals. MaineDOT, MTA, the Federal Highway Administration, and the SMRPC actively participate in Steering Committee meetings. The Steering Committee is responsible for disseminating clear messages about transportation choices and potential study outcomes to their constituents, including municipal boards and committees. The Study Team will schedule Steering Committee meetings several months in advance and provide pre-meeting materials at least a week before each scheduled meeting. The Committee meets 12 times over the course of the 16-month study.

Advisory Committee

The composition of the Advisory Committee will be guided by the Steering Committee, who will help the Study Team identify organizations and individuals that will add value to the study. An important role of this Committee is to provide a means to examine and resolve as much as possible the inevitable differences of opinion generated by a study of this breadth.  The Advisory Committee is made up of representatives from business, municipal, environmental, transportation and other stakeholder groups throughout the study area. They represent the voice of key stakeholders, and provide diverse feedback and differing points of view. They are responsible both for providing the perspective of the stakeholder group they represent, as well as for considering solutions through which the diverse needs of different stakeholders could be best served. They also serve as representatives of the study to their stakeholder constituents, and will provide updates to them on a regular basis. The Advisory Committee will meet six times during the study, at critical points where broad-based input is crucial.

The Public

As stated at the start of this document, the general public is a key component to the success of this study. Public meetings are invaluable in attracting certain segments of the population - and  also provide specific opportunities for media to focus on the study. In order to make the most of these opportunities to meet the public face-to-face, half of the public meetings will be in workshop format, allowing attendees to speak in smaller groups, interact and be heard more effectively and reduce the  polarization that can make a meeting less productive. Meetings will be announced via local and regional media, the web site, and via email to an Interested Party List.  Individuals can make comments either publicly or privately in a way that can then be reported back and reflected on the study website. Five public meetings will be held during the course of the study, and any comments that a member of the public makes to the study web site will generally be responded to within 48 hours. The overall goal is to effectively inform the public about the study and receive a broad range of feedback and input. The study’s Web-based Outreach Tool (WEBOT), as a key component of the public outreach process, is designed to make it easy and fun for the public to learn about, contribute and react to study findings. More about the WEBOT can be found later on in this plan.

Note: Draft agendas for the Steering Committee, Advisory Committee and Public Meetings are included at the end of the PIP. These agendas will be adjusted as the study progresses to reflect new information and the current status of the study, but the list provides a good overview of how we expect the study to progress.

BRIEFING ELECTED AND APPOINTED MUNCIPAL OFFICIALS

Officials of the ten participating communities must be made aware on an ongoing basis of the study’s progress and its developing solutions. While the results of the study may affect some communities more than others, all will ultimately be affected by what will be regionally conceived solutions. Doing a good job in this area promotes the ultimate buy-in of the study recommendations; securing the support of town/city councils and select boards, planning boards, comprehensive plan committees, and economic development committees is especially critical for making sure that study recommendations do not merely “sit on the shelf”. This is an important role and responsibility of Steering Committee members, and the Study Team will provide them with support and written materials on a regular basis. At some key points of the study, it may be helpful to bring all or some municipal officials together for a combined set of meetings. 

MEETING MINUTES

Every effort will be made to post detailed meeting minutes on the study website within one week of the meeting date. MaineDOT and MTA will generally comment on meeting minutes within 48 hours of receiving the document from the consultant team, after which they will be circulated to committee members 24 hours prior to their appearance on the web site.

STUDY DOCUMENTS

All major final study documents will be available to the public in electronic form. They will be posted on the website as soon as they become available. The public has the right to see any document that has been approved as final by MaineDOT and the MTA. MaineDOT and the MTA will generally comment on all technical study documents within two weeks of being provided with the document by the consultant team, and the consultant team will incorporate comments and make documents public generally within two additional weeks.

PURPOSE AND NEED STATEMENT

The Purpose and Need Statement is the core guiding document for the study. Using input from all study participants, the Study Team will develop a draft Purpose and Need Statement that documents the mobility and access related needs in the Study Area and identifies intended economic, transportation and land use goals and objectives. Input and discussion on elements of a draft P&N Statement is a major goal for the first set of Steering and Advisory Committee meetings. The Study Need will be documented in the form of transportation, land use, social, environmental and economic factors.  The draft Statement will be revisited and refined at key points of the study to ensure it continues to reflect study goals as new information becomes available.

MEDIA

The media is relied upon to help distribute information on the process and recommendations of the study throughout the study period.  The Study Team will be proactive in alerting reporters and editorial boards via meetings and press releases as to upcoming public meetings and new study data, and will make themselves readily available for explanations and to answer questions. In addition, a series of small-space paid advertisements will help to increase awareness of the study and educate the public regarding some of the issues the region may face in regard to the recommended improvements. A major purpose of these ads will be to promote awareness of the study website.

The media list for the study includes:

· Sanford News

· Waterboro Reporter

· York County Coast Star

· Journal Tribune

· Portland Press Herald

· Maine Public Radio

· WCSH, WMTW, WGME television stations

· Any other media outlet that wishes to receive ongoing updates. 
The primary media contact will be Carol Morris, reachable at 207-329-6502 or cmorris@morriscomm.net. Committee members may  respond directly to any media calls regarding the study, but are requested to alert Ms. Morris that a press interview has taken place. Members should understand that they may speak on their own behalf, but should not speak on behalf of the committee on which they sit (unless the committee has authorized them to do so).  In order to move the study to a successful conclusion, it is essential that a member not speculate as to the study’s ultimate recommendations. Reflecting the balanced and collaborative nature of the study process, and encouraging the public to be involved, should be an integral part of any message delivered to the media. 
NEWSLETTER AND INTERESTED PARTY COMMUNICATIONS

During the study period, four newsletters will be created to provide updates and information on the study’s progress and developments. These will be available both in printed and electronic versions, and will be distributed in the communities’ municipal offices or other locations of the Steering Committee’s choice. The electronic newsletters will be distributed to an email list developed from meeting attendees, website visitors, and any other contacts that are provided to the study team by the municipalities or committee members. Committee members are encouraged to submit such lists. In addition to the newsletters, email updates will go out to this list at key points in the study process. All communications will encourage recipients to visit the study website and interact with the related web-based outreach tool (WEBOT).
STUDY WEB SITE

The study web site includes advance notice of all study meetings, offers the opportunity to have questions answered online, provides easy-to-understand explanations and graphics regarding the study progress, and posts minutes, handouts and PowerPoints from every meeting. The site also features a link to a special interactive planning web site called the WEBOT (see below for details.) The study web site makes it easy for people to explore and provide feedback on study options at their own pace. The web site will include the following materials and information:

· Legislative Resolve

· Study Scope

· Study Area Map
· Participant Team

· Study Schedule

· What’s New

· Purpose and Need Statement

· How To Get Involved/Public Involvement Plan

· Upcoming Meetings

· Meeting Minutes/Materials

· Tell Us What You Think! (Inviting Comments)

· Comments and Questions (Viewing Others’ Comments)

· Study Data

· Contact Us

·  WEBOT link

·  FAQs

WEBOT (Web-Based Outreach Tool)
A link from the study web site, this customized planning web site is where the public can go to learn details about potential costs and tradeoffs of the various study options being considered, culminating eventually in proposed recommendations. Using an interactive format, the WEBOT will solicit opinions and attitudes, and provide direct information about the impacts of participants’ choices regarding their transportation and economic priorities. By this method, people can actively participate in the study in ways other than (or in addition to) attending public meetings. As with the study web site, the WEBOT also makes it easy for people to explore and provide feedback at their own pace.

The site will provide another layer of modeling – in addition to Travel Demand modeling - that focuses on the economic effects that may result from changes in land use and transportation infrastructure. This combination of Travel Demand, Land Use, and Economic Modeling will give the planning team and the public a more complete picture of the effects of each group of potential solutions.
As it is being used, the WEBOT automatically updates the website to keep it current with the state of the study.  This site can incorporate data (including maps and images), background information, public and/or stakeholder input, analysis, and results of the planning process.  The tool can also gather user zip codes and opinion/attitude information from site visitors and can thus double as a substantial public survey.

Draft Outline of CYCCS Meetings 

OCTOBER: 2 days

· Steering Committee Mtg. #1


· Review scope, schedule and prior work

· Review Public Involvement Plan

· Review Purpose and Need (P&N) Template/Brainstorm 

· Sample Measures of Effectiveness (MOEs) for educational purposes

NOVEMBER (Late or early DEC): 1 day
· Advisory Committee (AC) Mtg. #1

· Review scope and schedule

· Review draft Purpose & Need Statement /ID gaps or issues

· Review sample draft MOEs  

· Review summary of Initial Data Collection & Socioeconomic projection data

· Steering Committee Mtg. #2

· Review AC comments on Purpose & Need Statement

· Review draft MOEs for Step 1

· Review draft Baseline Conditions Report

· Review initial draft Transportation Strategies

JANUARY 2011: 2 days

· Advisory Committee Mtg. #2

· Review Final draft Purpose & Need Statement

· Review second draft MOEs for Phase 1

· Review draft Baseline Conditions Report

· Review draft Transportation Strategies

· Steering Committee Mtg. #3

· Endorse Draft Purpose & Need Statement

· Refine Transportation Strategies

· Review revised MOEs for Phase 1

· Public Meeting #1

· Study Introduction – Participants and Approach

· Public Involvement Plan - WEBOT

· Purpose & Need Statement 

· Initial Data Collection & Socioeconomic projection data SUMMARY

· Phase 1 Transportation Strategies

· Phase 1 MOEs

· Next Steps

FEBRUARY 2011: 1 day
· Steering Committee Mtg. #4

· Review Public Meeting Comments

· Results of Initial Transportation Strategies Evaluation/Initial Selection of Phase II Strategies

· Refine Purpose and Need Statement if needed

· Review draft MOEs for Phase II

· Identify additional Phase II Baseline Condition Data Collection and Analysis

MARCH 2011: 2 days
· Steering Committee Mtg. #5

· Confirm selection of Initial Transportation Strategies Evaluation to be reviewed in Phase II

· Identify Phase II Land Use Strategies

· Endorse proposed MOEs for Phase II evaluation

· Report on initial Phase II Baseline Condition Data Collection and Analysis

· Advisory Committee Mtg. #3

· Results of Initial Transportation Strategies Evaluation

· Review selection of Initial Transportation Strategies for Phase II 

· Review Phase II Land Use Strategies

· Refine Purpose and Need Statement if needed

· Review draft MOEs for Phase II
APRIL 2011: 1 day

· Public Meeting #2

· Report on Phase II Baseline Conditions Report

· Review Transportation Alternative MOEs

· Review Results of Initial Transportation Strategies Evaluation

· Review selection of Phase II Transportation Strategies Evaluation 

MAY OR JUNE 2011: 1 day

· Steering Committee Mtg. #6

· Refine Phase II Transportation and Land Use Strategies

· Review of Phase II Baseline Conditions Report

· Review Initial Evaluation of Phase II Screening

JULY 2011: 2 days

· Advisory Committee Mtg. #4

· Review Phase II Baseline Conditions Report

· Review Refined P&N Statement, if needed

· Review Phase II MOEs

· Review Results of Phase II Transportation and Land Use (TR/LU) Strategies Evaluation

· Steering Committee Mtg. #7

· Review of Phase II Baseline Conditions Report

· Review AC Comments on Phase III MOEs 

· Review Results of Phase II TR/LU Strategies Evaluation

· Public Meeting #3

· Presentation of Results of Phase III TR/LU Strategies Evaluation

AUGUST 2011: 1 day

· Advisory Committee Mtg. #5

· Review & Prioritize Phase III TR/LU Strategies

· Review Final Draft of Purpose and Need Statement if needed

· Steering Committee Mtg. #8

· Review & Prioritize Phase III TR/LU Strategies

· Review Final draft of Purpose and Need Statement if needed

OCTOBER 2011: 1 day

· Steering Committee Mtg. #9

· Review of Phase II TR/LU Strategies Evaluation and Recommended Priorities

· Review of Draft Study Recommendations

· Review Final Purpose and Need Statement

· Review Final Report Outline

NOVEMBER 2011: 2 days

· Advisory Committee Mtg. #6

· Review of Phase II TR/LU Strategies Evaluation and Recommended Priorities

· Review Draft Study Recommendations

· Review of Final Report Highlights

· Steering Committee Mtg. #10

· Review AC Committee Recommendations

· Refine Study Recommendations

· Review Final Report Outline

· Review of Final Report Highlights

· Public Meeting #4

· Presentation of Phase III TR/LU Strategies Evaluation and Preliminary Priority Assessment

· Presentation of Preliminary Study Recommendation

· Review Final Purpose and Need Statement

JANUARY 2012: 1 day

· Steering Committee Mtg. #11

· Review/comment on draft Final Report

FEBRUARY 2012: 1 day

· Steering Committee Mtg. #12

· Review Final Study Recommendations

· Public Meeting #5

· Final Study Recommendations
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