
Project Schedule 9/6/2018

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
All N/A Notice to Proceed
All N/A Final Performance Report

MaineDOT 1 Project Management
Pan Am 2‐5, 7‐8 Track Material Procurement
Pan Am 4, 6 C&S Design/Material Procurement
Pan Am 2 Install 37 Track Miles of CWR
Pan Am 3 Upgrade 25 Mainline Switches

Grade Crossing Track Panel Replacement
Grade Crossing C&S Upgrades

Pan Am 5 Extend New Gloucester Siding
Pan Am 6 Wayside Track Signal Improvements
Pan Am 7 Bridge Deck Timber Replacements
Pan Am 8 Private Crossing Rehabilitations

OFFICE  RAIL CREW TRACK CREW C&S CREW B&B CREW

Pan Am

2019 2020 2021

Pan Am Railways Mainline Upgrades and Rail Crossing Safety Improvements
Proposed Project Schedule

TaskTask No.
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4


