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MAINE COMMISSION ON INDIGENT LEGAL SERVICES

MARCH 13, 2012
COMMISSION MEETING
AGENDA

1)
2
3)
4
5)
6
7
8)

9)

Approval of February 14, 2011 Commission Meeting Minutes
Operations Repotts Review

Training Update

Specialized Panels Update

Social Science Research on Indigent Defense — DOJ Grant Discussion
Proposed Rule for Indigence Guidelines

Public Comment

Set Date and Time of next Regular Meeting of the Commission

Executive Session (Closed to Public)



(1.)

February 14, 2011
- Commission Meeting
Minutes



Maine Commission on Indigent Legal Services — Commissioners Meeting

February 14, 2012

Minutes

Commissioners Present: Ronald Schneider, Marvin Glazier, Kenneth Spirer, David Mitchell
MCILS Staff Present: John Pelletier, Steven Carey

Agenda Item

Discussion

QOutcome/Action
Item/Responsible Party

Approval of
January 10, 2011
Commission
Meeting Minutes

Copy of minutes received by all Commissioners.

Commissioner Spirer made
motion to accept minutes.
Commissioner Glazier seconded.
All present voted in favor.
Approved.

Operations
Report Review

Deputy Director Carey presented the January 2012 Operations Reports to the
Commissioners.

Commissioner Spirer asked why Termination of Parental Rights cases seem to have
higher vouchers. Deputy Director Carey gave reasons for the higher vouchers.

Commission Chair Schneider continued to state his concern that the number of
rostered attorneys continues to grow. There was a discussion about what levels of
experience the new rostered attorneys have. Director Pelletier stated that the number
is somewhat inflated since there are several attomeys that are no longer rostered but
remain active to finish out there cases.

Collections Chart

Deputy Director Carey presented the Collections Chart (created by Lynne Nash) to
the Commissioners.

Commissioner Spirer thanked staff for putting this together and feels it will be helpful
when presenting our collections intake and budget needs to the legislature.




Agenda Item Discussion Outcome/Action
Item/Responsible Party
Budget Update Director Pelletier presented a Budget Update to the Commmissioners.
Director Pelletier pointed out that revenues are up and operations expenses are down
but that the money spent on experts and private investigators is up. Overall we are
close to our target budget.
Commission Chair Schneider thanked Director Pelletier and Attorney Sarah Churchill
for speaking to the legislature against the Streamlining cuts to the Commission’s
budget. He pointed out that Attorney Churchill made a good point that all the
attorneys expenses for overhead continue to rise but the rate of pay has not.
Legislative Director Pelletier presented a Legislative Update to the Commissioners.
Update
Proposed Rule Director Pelletier presented the Proposed Rule for Indigency Guidelines to the Commussioner Spirer made
for Indigency Commissioners. motion to approve the rule as
Guidelines The commissioners discussed minor changes that were to be made and then voted on | amended by the commissioners.
the guidelines as amended. The changes included some word changes and a Commissioner Glazier seconded.
modification to the cash assets amounts for child protective cases. Rules will now be | All present voted in favor.
set up for public hearing. Approved.
Immigration Deputy Director Carey presented an update about a meeting with ILAP and the

Concerns Update

creation of a new procedure for MCILS attorneys to follow when seeking advice on
immigration issues from ILAP.

Specialized
Panel
Applications

Deputy Director Carey presented an update about the completion of the Serious
Violent Felonv and Sex Offense Specialized Panels to the Commissioners.

All notifications have not been sent out but there were 110 attorneys we were
qualified for Serious Violent Felony and 74 attorneys who qualified for the Sex
Offense Panel.




Agenda Item Discussion Outcome/Action

Item/Responsible Party
Adjournment of | Next meeting will be March 13. 2012 at 9:30 am at the Board of Corrections Commissioner Spirer made
Meeting Conference Room {same wing as MCILS offices) at 32 Blossom Lane in Augusta, motion to adjourn the meeting.
Maine. Commissioner Mitchell

seconded. All present voted in
favor. Approved.




(2.)

Operations Reports
Review



MAINE COMMISSION ON INDIGENT LEGAL SERVICES

TO: MCILS COMMISSIONERS

FROM: STEVEN CAREY, DEPUTY EXECUTIVE DIRECTOR
SUBJECT: FEBRUARY 2012 OPERATIONS REPORTS

DATE: 3/8/2012

Attached you will find the February 2012 Operations Repotts for your review and out discussion at
the upcoming Commission meeting on March 13, 2012. A summary of the operations repotts
follows:

* 2,042 new cases were opened in the DefenderData system in February.

¢ ‘The number of vouchers submitted electronically in February was 2,275 totaling
$963,902.95. We paid 2,175 electronic vouchers totaling $884,005.15.

s  Additionally there were 2 paper vouchets submitted and paid totaling $420.00.

¢ The average price per voucher in February was $406.26 and the Fiscal Year 2012 average
price per voucher is $398.24.

¢ Post Conviction Reviews had the highest average vouchers at $1,367.96 followed by Appeals
with an average voucher at $1,209.92,

Thete were 504 rostered attorneys at the end of February but we are in the middle of a ptoject to
determine how many of those attotneys should now be declared inactive.

In our All Other Account the total expenses for the month of February were $950, 923.02.
In the Personal Services Account we had $34,707.03 in expenses in the month of Febtuaty.
In the Revenue Account we did not received our monthly transfer from the Judicial Branch for
counsel fees due to an issue with the Judicial Branch’s MEJIS computer program. We did collect
$25.00 from complying with a FOAA request. Additionally we reimbursed $936.75 in overpayment

of counsel fees.

In our Conference Account we continue to have a balance of $4,540.72.



MAINE COMMISSION ON INDIGENT LEGAL SERVICES
Activity Report by Case Type
2/29/2012

Feb-12 Fiscal Year 2012

New  Vouchers Submitted Vouchers Approved Average ase 0 2 Average
Cases  Submitted Amount Paid Amount Amount Opened paid ) AMo
13 13 $ 894855 $  13,309.14 [ $ 1,209.92 93 90 |$  105564.91|$ 1,172.94

2,910.00
3,802
1,013 1,014 [$ 33611019 |$ 33”1.474j
% | » |5 veass| s |3 |
e

DefenderData Case Type

3,515.00

308,931.51

362,180.17 $

35,885.38

9,763.86 |$ 212.26 394 390 S

1,709,487.24

42,913.54 |

6,970.00

" 5,950.19

Revocation of Administrative Release

2,042 2,277 $964,322.95 2,177 $884,425.15 S “406.26 6,744 8,24 64,265.59 98.24



MAINE COMMISSION ON INDIGENT LEGAL SERVICES

Actlvity Report by Court
2/29/2012

Feh-12 Fiscal Year 2012

New  Vouchers Submitted Vauchers Approved Average Cases Vouchers . Average
Court i i . Amount Paid
Cases  Submitted Amount Paid Amount Amount Opened Paid Amount

991
AuGdc | @ | 78 |5 27,7709] 72 s 20037765 aomse || 590 T
BANDC | 5t | 97 |5 3251953| 82 |S 26123.07|% 31857|| 519 | 722 [$ 211,18420]$ 20250
satsc | 16 | 15 5  656036] 13 |S  saerai]$ esiaal| 137 | 1% [§  ssoarss|s esase
BELSC | 20 | 35 S 20723.22] 30 |$ 1430186[$ 47673]| 186 | 216 |5 10006748[$ a6328
BRoc | 17 | 1[5 s50m50] 16 |8 asm5|$ aosae|| 127 | 122 [$ 39584168 3206
CARDC 108 | 114 s 39,43535]§ 34592
sovoc] & | 17 Is ssee] 14 |5 amonels miss|[ i | s [3 soanaols s
qioc T s | s 1+ mosmrel w15 Dowses|e soror][ 35 | e [§ ieaiis]s s
FARDC s 27123 | | 207 | 327 |5 9535540(5 20161
Foroc | 13 | 11 |§  oomss| 2 s  ssras|s 4ena] —— 358.32
Wousc | 8 | 12 | 45408 27 |$ 1341844 ase9s|| 102 | 1as |5  ssomiis|§ s7622)
n-.— 27225 | [ 10 ""‘s 290.18
M'Acsc S 50736 190 |5 10361184]S sa5.33

YORDC m— 5,122.8 _ T5,418.16 | $ 31872 || 1 S 61,14246|$ 355,

TOTAL 2,042 2,275 $ 963,902.95 2,175 § 8B84,005.15 % 40644 16,744 18,201 § 7,242,929.43 $ 397.94




MAINE COMMISSION ON INDIGENT LEGAL SERVICES
Number of Attorneys Rostered by Court
2/29/2012

Rostered
Attorneys

Rostered
Attorneys

Court
Alfred Superior Court

Aﬁg"dsta District Court_

Court

Lincoln Distric Court

'l‘\)l"a'c':“hias Supenor Court

Millinocket District Court

Portland District Court

Rockland District Court
Co
Rumford District Court

Skowhegan Superior Court
South Paris Superior Court
ISt
Unified Criminal Docket Bangor

Waterville District Court

Wiscasset District Court

TOTAL NUMBER OF ATTORNEYS ROSTERED WITH MCILS AS OF 2/29/12: 504




Account 010 95F Z112 01

MAINE COMMISSION ON INDIGENT LEGAL SERVICES

FY12 FUND ACCOUNTING
AS OF 02/29/2012

(All Other) | FY12 Total
FY12 Professional Services Allotment S 3,072,810.00 S 2,572,810.00 2,572,810.00 1,472,809.00 | §  9,691,239.00
FY12 General Operations Allotment $ 27,190.00 s 27,190.00 27,190.00 27,191.00 | 5 108,761.00
Financial Order Adjustment S 9,167.00 (406.00)] S 8,761.00
Financial Order Adjustment ] (438.00)
Total Budget Allotments © 13,100,000:00 0§ 2,608,729.00 © . 2,600,000.00° 1,499,594.00 | $. 9,808,323.00°
Total Expenses (1,129,379.73) 4 S (890,993.63) 7 (1,047,029.51) 10

{508,381.31) $ (970,427.11) 8 (950,923.02) 11

(876,613.96) S (809,183.26) 9 12
TOTAL REMAINING 82,500.00 8 643,297.47 1,499,594.00 $ 2,225,391.47

Q3 Month 8 (as of 02/29/12)

INDIGENT LEGAL SERVICES
Counsel Payments
Somerset County
Subpoena Witness Fees

S
$
5
Private [nvestigators $
Mental Health Expert S
Misc Prof Fees & Srve S
Transcripts $
Other Expert S
Process Servers $

(884,425.15)
(21,104.00)
{33.20)
(12,439.66)
(5,760.00}
{764.07)
(7,086.00}
(11,057.98)
{(1,013.71)

INDIGENT LEGAL SERVICES

Remaining Q1 Allotment as of 1/31/12

February Somerset cty PDP *

Remaining Q1 Allotment as of 2/29/12

* Paid in Jan.& Feh.but not charged against Q3 Allotment

103,125.00
{20,625.00)
82,500.00

TOTALILS 943,683.77)
OPERATING EXPENSES

Cell Phones 5 {109.59)
DefenderData S {4,256.50)
Periodicals k) (78.00)
Mileage/Tolls/Parking 3 (1,069.72)
Mailing/Postage/Freight  $ (512.61)
Office Supplies S 41.64

Office Equipment Rental  § -
Registration Fees S (25.00)
OIT/TELCO S (1,229.47)
s 338

(950,923.02)




MAINE COMMISSION ON INDIGENT LEGAL SERVICES
FY12 FUND ACCOUNTING
AS OF 02/29/2012

Account 010 95F 2112 01

Q1 Q3 . Q4 . FY12 Total

(Personal Services) - S . S _ . _ :
FY12 Allotment 5 171,346.00 $ 151,936.00 S 171,347.00 s 151,935.00 | $ 646,564.00
Financial Order Adjustments 5 (25,001.00) S (19,999.00) S (9,628.00} 5 (9,627.00)| $ (64,255.00)
Total Budget Allotments. 146,345.00 §  131,937.00 $ 16171900 | 14230800|§  582,309.00]
Total Expenses s (44,088.01) 4 % (38,675.25) 7 5§ (57,848.10) 10
S (61,844.05) 3 (38,565.26) S {34,707.03) 11
3 3 (38,565.28) $ (39,775.25) 9 12
'_I'_OTAL REMAINING S 1,847.66 S 14@921.24 1 69,163.87 1 142,308.00 § . . 228,240.77

Q3 Month 8 {as of 02/29/12) _

Per Diem Payments S {55.00)
Salary 5 (23,245.33)
Vacation Pay ] {548.91)
Holiday Pay $ -

Sick Pay $ (456.96)
QOvertime Pay ) -

Health Insurance S {(3,820.38)
Dental Insurance S (109.52)
Employer Retireg Health  § {1,981.32)
Employer Retirement 5 (1,373.76)
Employer Group Life S (159.64)
Employer Medicare s (334.61)
Retiree Unfunded Liability $ (2,621.60)

TOTAL $ (34,707.03)



MAINE COMMISSION ON INDIGENT LEGAL SERVICES

FY12 FUND ACCOUNTING
As of 02/29/12

Acco 014 9 12 0
0 () 0 () ) a 14 ota
G % 125,625.00 ¢ 126,624.00 L 1126,624.00 1126,624.00 | - 506,497.00 |
Financial Order Adjustment {438.00)
Financial Order Adjustment 438.00
Total Budget Allotments o  126625.00 12662400 § 12662000 126624.00 | §  506,497.00
Actual Revenue Collected 1 s 60,307.85 57,059.35 $ 51,468.73 o o
Transfer from conference account S 72011
2 $ 35,157.96 5 5 55,741.67 8 S 25.00 11
3 S 43,331.35 6 5 46,710.53 9 12
TOTAL REVENUE COLLECTED S 138,797.16 $ 159,511.55 5 52,213.84 - $ 350,522.55
Total Expenses 1 S - 4 7 S (20.00) 10
S (100.00) 5 S (408.33) 8 S (936.75) 11
S {126,624.14) 6 $ (126,510.67) 9 12
TOTAL REMAINING $ 12,073.02 32,592.55 51,257.09 : 95,922.66

Q3 Month 8 (as of 02/29/12)

DEFENDER DATA COUNSEL PAYMENTS
S -

FOAA request collected revenue 5 25.00

OVERPAYMENT REIMBURSEMENTS 35 {936.75)

SUB-TOTALO 936.75)
TOTA $  (936.75)




MAINE COMMISSION ON INDIGENT LEGAL SERVICES
FY12 FUND ACCOUNTING
As of 02/29/12

Account 014 95F 2112 02
{Conference Account) FY12 Total
FY11 Carry Over S 1,335.83 S -
Total BudgetAllotments: 3 30,125.00° 5. 36/000.00
Actual Collected Earned Revenue 1 S 1,950.00 7 s 100.00

2 S 1,875.00 8 11

3 9 12
ACTUAL CASH BALANCE S 5,160.83 ] 100.00 S 5,260.83
Total Expenses S (720.11) 10

TOTAL REMAINING

Q3 Month 8 {as of 2/29/12)
Collected Revenue

Training Expenses

5,160.83

* no activity for February 2012

(620.11)

4,540.72



