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MAINE COMMISSION ON INDIGENT LEGAL SERVICES

FEBRUARY 14, 2012
COMMISSION MEETING
AGENDA

1)
2)
3)
4
5)
)
7
8)

9)

Approval of Januaty 10, 2011 Commission Meeting Minutes

Operations Reports Review

Collections Chart

Budget Update

Legislative Update

Proposed Rule for Indigence Guidelines

Immigtation Concerns Update

Serious Violent Felony and Sex Offense Specialized Panel Applications Update

Public Comment

10) Set Date and Time of next Regular Meeting of the Commission

11) Executive Session (Closed to Public)
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January 10, 2011
Commission Meeting
Minutes



Maine Commission on Indigent Legal Services — Commissioners Meeting

January 10, 2012

Minutes

Commissioners Present: Ronald Schneider, Marvin Glazier, Sally Sutton, Kenneth Spirer.
MCILS Staff Present: John Pelletier, Steven Carey

Agenda Item Discussion QOutcome/Action
Item/Responsible Party
Approval of Copy of minutes received by all Commissioners. Commissioner Glazier made
Dec. 13,2011 motion to accept minutes as
Commission Change made to minutes in the Immigration section — taking out the word amended. Commissioner Sutton
Meeting Minutes | “surrounding” in the first sentences and changing the word “clients” to “people seconded. All present voted in
receiving MCILS services.” favor. Approved.
Operations Deputy Director Carey presented the December 2011 Operations Reports to the
Report Review | Commissioners.
Director Pelletier pointed out that the costs are close to our estimates. Budget
spreadsheets are being updated in order to prepare for a meeting with the Governor’s
Counsel this week.
Commissioner Spirer stated it would be good to have a graph showing the month to
month collections to show how the collections are trending.
Director Pelletier did explain that there is an upward creep of the average voucher
which he feels is due to more murder cases and more video/audio discovery in cases.
Collections and | Deputy Director Carey presented the Collections and Financial Screening Results
Financial Update to the Commissioners.
Screening
Results for Commission Chair Schneider pointed out the drastic difference between Bangor UCD
FY 2012 and Portland UCD in collections. Commissioner Glazier stated that he felt that the

Bangor Screener should also be able to cover the Ellsworth Court.




Agenda Item

Discussion

QOutcome/Action
Item/Responsible Party

Collections and
Financial
Screening
Results for FY
2012

(cont.)

Commissioner Sutton stated we should consider ways to assist courts without
screeners to do better collections. Director Pelletier stated that MCILS is working
with the Judicial Branch to create a database to assist in collections from bail and
hopes that a clear set of guidelines will help the courts do screenings and lead to more
orders to pay on partial indigency.

Commission Chair Schneider and Commissioner Glazier asked how the screeners are
doing collections and how payments are being enforced. Director Pelletier and
Deputy Director Carey outlined the different ways screeners are collecting and the
courts are enforcing the orders.

Discussion on
Collateral
Matters

Director Pelletier and Deputy Director Carey started a discussion about MCILS
attorneys spending time on collateral matters.

Commissioners joined in the discussion but no formal action was taken.

Discussion on
Drafting a
Proposed Rule
for Indigence
Guidelines

Director Pelletier presented further background information about Indigency
Guidelines and a proposed draft.

There was discussion about whether or not to have a presumption; to use gross
income or net income numbers; the cost to hire an attorney for certain cases; and at
what level of poverty to have the financial chart at. The Commissioners gave MCILS
staff ideas on changes to make to the draft but no formal vote was taken.

Adjournment of
Meeting

Next meeting will be February 14, 2012 at 9:30 am at the Board of Corrections
Conference Room (same wing as MCILS offices) at 32 Blossom Lane in Augusta,
Maine.

Commissioner Spirer made
motion to adjourn the meeting.
Commissioner Sutton seconded.
All present voted in favor.
Approved.
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Operations Reports
Review



MAINE COMMISSION ON INDIGENT LEGAL SERVICES

TO: MCH.S COMMISSIONERS

FROM: STEVEN CAREY, DEPUTY EXECUTIVE DIRECTOR
SUBJECT: JANUARY 2012 OPERATIONS REPORTS

DATE: 2/9/2012

Attached you will find the January 2012 Operations Repotts for your review and our discussion at
the upcoming Commission meeting on February 14, 2012, A summary of the operations reports
follows:

o 2,171 new cases were opened in the DefenderData system in Januaty.

e The number of vouchers submitted electronically in January was 2,422 totaling
$1,003,260.69. We paid 2,442 electronic vouchers totaling $960,489.79.

¢  Additionally there were 4 papet vouchers submitted and paid totaling $2,918.52.

e Combined, there were 2,446 clectronic and paper vouchers paid in January totaling
$963,408.31.

» 'The average price per voucher in January was $393.32 and the Fiscal Year 2012 average price
per voucher is $393.87.

o Appeals remained our highest average vouchers at $1,453.00. DPetitions for Termination of
Parental Rights were the second highest average voucher at $1,003.51.

In our All Other Account the total expenses for the month of January were $1,047,029.51.

In the Personal Services Account we had $57,848.10 in expenses in the month of January.

Tn the Revenue Account we collected $51,468.73 in paid counsel fees and transferred $720.11 from
the Conference Account to the Revenue Account to past training expenses paid from Revenue. We
reimbursed $20.00 in overpayment of counsel fees.

In our Conference Account we have a balance of $4,540.72. After taking in $100.00 in past due
training fees and transferring §720.11 to the Revenue for training costs that were paid out of that

account prior to receiving our budget allotments for our Conference Account.

The number of rostered attorneys rose again to 502.



MAINE COMMISSION ON INDIGENT LEGAL SERVICES

Activity Report by Case Type

1/31/2012

Fiscal Year 2012

New  Vouchers Submitted Vouchers Approved Average
Cases Submitted Amount Paid Amount Amount
18,106.97 13,077.03 $ 1,453.00

0

Cases  Vouchers Average

DefenderData Case Type Amount Paid

Opened Paid Amount
80 79 s 92,255.77 $ 1,167.79

o; 1 88 3
65 82 S 29,315.00 $§ 357.50

3,299

4,700.00 3,020.00

348,735.49 319,325.51

3416 S 222796960 $

890 871 S 291,074.65 $ 334.18
356 344 5 67,219.37 $ 19541

4,607

652.22

48,872.72

$  45,124.17 § 366.86

233,832.64 4,620 $ 1,497,016.54 S 324.03

1 0 S -
5,585.80 11 6a 54§ 3744171 S 693.37

=
23 21 $ 4,345.00 $ 206.90

" 22 20 $ 512959 S 25648

4 . § 112205 2 s 30245 § 196.23

Patenderlata ph-:l:0ta a15 ale BE:6S .4 96048979 S

gy : 006,179 446 963,408 93.8 14,707 16,064 S 6,379,840.44 $ 397.15



MAINE COMMISSION ON INDIGENT LEGAL SERVICES

Activity Report by Court
1/31/2012

Fiscal Year 2012
Vouchers
Paid
1,063 S

Average
Amount
618,731.32 $ 582.06

Cases

Opened
857

Vouchers
Paid

Submitted
Amount
S 81,894.41

Approved
Amount
89,644.21

Average
Amount
$618.24

Vouchers
Submitted

New
Cases

Amount Paid

200,011.62 $ 314.48

TOTAL

34,881.94

38,321

25,868.85
{ el

9,270.97
6,230.24

4

7,812.52

18,335.69

5

40,669.70

6,232.34

11,071.82

16,739.86

11,224.02

)

15 s 6,204.24
2,171 2,418 $ 1,003,260.69

26,160.90

32,522,93

22,237.28

5,640.58

10,852.50

4,240.00

2,817.50

5,000.70

15,013.47

11,405.10

6,531.90

$357.39
$252.70 |

$402.90

$328.86

$326.15 |
$216,73
$294.16

$366.18

$356.41

$163.21

$296.90

3,866.60

20,865.79

19,563.69

29,087.82

25 7,475.80
2442 §

$299.03

960,489.79 $ 393.32

185,061.13 $
80,474.17 $
35,765.62 $
“'34,861.64
30,422.49
28,018.78
125,548.53
83,157.22
20,253.34
71,5&2.71
30,411.78
9ij942.63
3,235.52
310,310.80
43,223.98

113,084.48

78,834.18

.

144
14,707

16,026

55,724.30
$ 6,358,024.28

289.16

654.26

461.11

67,873.52
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MAINE COMMISSION ON INDIGENT LEGAL SERVICES
FY12 FUND ACCOUNTING
AS OF 01/31/2012

Q2

3,072,810.00 2,572,810.00 S

2,572,810.00

1,472,809.00

Q4 FY12 Total

9,691,239.00

Q3 ‘Month 7 (as of 01/31/12)

INDIGENT LEGAL SERVICES

Remaining Q1 Allotment as of 12/31/11 s
January Somerset cty PDP * S
Remaining Q1 Allotment as of 1/31/12 s

* paid in Jan. but not charged against Q3 Allotment

123,750.00
(20,625.00)
103,125.00

INDIGENT LEGAL SERVICES
Counsel Payments 5 (963,408.31)
Somerset County S (20,936.50)
Interpreters S {120.00}
Private Investigators S (14,641.51)
Mental Health Expert s (15,538.56)
Misc Prof Fees & Srvc S (5,825.68)
Transcripts b {6,562.50)
Other Expert $ (10,553.75}
Process Servers S (568.54)
| SUBTOTALIS (1,039,155.35)
OPERATING EXPENSES '
Cell Phones S (90.39}
Defenderbata 5 {4,340.50)
Parking Fees S (315.00)
Miteage/Tolls/Parking S (1,055.386)
Mailing/Postage/Freight  $ (363.79}
Office Supplies S (376.43)
Office Equipment Rental 5 (94.37}
Printing/Binding s (13.88)
OIT/TELCO S (1,224.44)
B- (7,874.16)

$ (1,047,029.51)

5 S

FY1Z General Operations Allotment S 27,190.00 S 27,150.00 5 27,190.00 27,191.00 | & 108,761.00
Financial Order Adjustment S 9,167.00 S 9,167.00
Financial Order Adjustment 5 (438.00) S {438.00)
Total Budget Allotments. E $ 3,100,000.0: © $ 9 2,608729.00 . $ . 2,600,000.00 © 1,500,000.00 | $ - 0,808,729.00
Total Expenses 1 S {1,129,379.73) 4 3 (890,993.63) 7 $ (1,047,029.551) 10

2 s (908,381.31) 5 S (970,427.11) 8 i1

3 S (876,613.96) 6 $ (809,183.26) 9 12
TOTALREMAINING . . % | . 103,125.00 $ 000 . $  1,573,595.49 1,500,000.00 . $ - 3,176,720.49




MAINE COMMISSION ON INDIGENT LEGAL SERVICES
FY12 FUND ACCOUNTING
AS OF 01/31/2012

Account 010 95F Z11201 -

Accoumt BTY =aT o B e az o Me. o ..@3 Mo. Qs © FY12Total
{Personal Services) .- ol L S e o N SO B T I Per EIER R C L e
FY12 Allotment S 171,346.00 S 151,936.00 171,347.00 S 151,935.00 | § 646,564.00
Financial Order Adjustments S (25,001.00} S {19,999.00)

s

) {9,628.00) $ (9,627.00)| S {64,255.00)
$ . 161,719.00 "

$

s 1ee34s00 5 113193700 582,309.00.
Total Expenses 1 s {44,088.01) $ (38,675.25) 7 (57,848.10) 10
$ (61,844.05) 5 $ (38,565.26) 8 11
$ (38,565.28) $ (39,775.25) 9 12

TOTALREMAINING - e 184766 .. $ . 1492124 . . 103,870.90 142,308.00  $  262,947.80

Q3 Month 7 (as of 01/31/12) -~

Per Diem Payments 5 -

Salary $  (29,895.90)
Vacation Pay S (990.40)
Holiday Pay S (3,637.68)
Sick Pay S {1,852.82)
Overtime Pay S -

Health insurance 5 {11,461.14)
Dental Insurance S (328.56)
Employer Retiree Health & (2,971.98)
Employer Retirement 5 (2,060.64)
Employer Group Life 5 (239.46)
Employer Medicare S {(477.12)
Retiree Unfunded Liability 3 (3,932.40)

TOTAL $ (57,848.10)
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MAINE COMMISSION ON INDIGENT LEGAL SERVICES

FY12 FUND ACCOUNTING
As of 01/31/12

26,624.0

. FY12 Total

126,624.00.

Total Budget Aliotments

438.00

13662500

126,624.0

Total Budget Allotmenits 506,457.00°
Financial Order Adjustment $ (438.00)
Financial Order Adjustment

126,624.00

126,624.00 | $

57,058.35 7

10

. 506,497.00

TOTALREMAINING. .

Q3 Month 7 (asof 01/_31/12) s
DEFENDER DATA COUNSEL PAYMENTS

5
TRAINING EXPENSES REIMBURSED  $
OVERPAYMENT REIMBURSEMENTS $

SUB-TOTALOE

72011

(20.00)

20.00)!

- .32,592.55

52,168.84 -

Actual Revenue Collected 60,307.85 '51,468.73
Transfer from conference account 720.11
2 $ 3515796 5 & 55,741.67 8 11
3 S 43,331.35 6 S 46,710.53 9 12
TOTAL REVENUE COLLECTED S 138,797.16 $ 159,511.55 52,188.84 - s 350,497.55
Total Expenses S - 7 (20.00) 10
S (100.00) 5 S (408.33}) 8 11
S (126,624.14) s (126,510.67) 9 12
o8

- 96,834.41




MAINE COMMISSION ON INDIGENT LEGAL SERVICES
FY12 FUND ACCOUNTING
As of 01/31/12

Account 01495FZ11202 - © . oo R o S T C :
(Co'nfér:ﬁc'e_Acco'unt)'-h.'-'-,_ :__i :-.__: o] o. : ol ; oo Me. Lo Mo B w : s .I.=Y12Total:__' "
FY11 Carry Over s 1,335.83 $ -

Total Budget Allotments - il o 60 s e s 3012500 5 . 36,000.00
Actual Coliected Earned Revenue 1 4 S 1,950.00 7 $ 100.00
S 1,875.00 8 11

ACTUAL CASH BALANCE $ 5,160.83 $ 100.00 $ - s 5,260.83

Total Expenses 1 4 7 S (720.11) 10
11

4,540.72

5,160.83 o (620.1)

TOTAL REMAINING "

Q3 Month 7 (as of 1/31/12)
Collected Revenue

(100.00)

Training Expenses s 720,11

62011



MAINE COMMISSION ON INDIGENT L.LEGAL SERVICES
Number of Attorneys Rostered by Court
1/31/2012

Court Rostered Court Rostered
_ Attorneys Attorneys
Lincoln District Court 23

Alfred Superior Court

Augusta District Court

Machias Superior Court

U ad
Bangor District Court Millinocket District Court 18|
=
Belfast District Court Portiand District Court

P
Rockland District Court
Rumford District Court
[Skowhegan Superior Court |

South Paris Superior Court

7Biddeford District Court

Calais District Court

aribou Superior Court

Dover-Foxcroft Superior
Ellsy
Ellsworth Superior Court

Farmington Superior Court Waterville District Court

B
Houlton District Court Wiscasset District Court
Lewiston District Court York District Court

TOTAL NUMBER OF ATTORNEYS ROSTERED WITH MCILS AS OF 1/31/12: 502




