MAINE COMMISSION ON INDIGENT LEGAL SERVICES

TO: MCILS COMMISSIONERS

FROM: JENNIFER M. SMITH, CENTRAL OFFICE MANAGER
SUBJECT: AUGUST 2010 OPERATIONS REPORT

DATE: 9/9/2010

Attached please find the August 2010 MCILS Operation Reports for your review and our
discussion at the upcoming Commission meeting on September 14, 2010.

During the month of August:

e There were 414 attorneys rostered with MCILS, representing 345 different firms in
the State of Maine.

e There were 3,260 new cases opened in the DefenderData system, 2,024 vouchers
submitted electronically, and 1,511 vouchers paid electronically totaling $512,841.37.

e The remaining backlog of paper vouchers from the AOC and various courts were
processed. MCILS Staff paid an additional 429 paper vouchers totaling $243,037.10.

e Combined, there were 1,940 electronic and paper vouchers paid by MCILS totaling
$755,878.47 (a significant decrease from the July transition of 2,260 vouchers totaling
$959,788.52). The average amount per voucher in August was $398.63.

The FY 11 Supplemental Budget and FY 12/13 Budget were submitted electronically to the
Budget Office on September 1, 2010 after approval by the Commission at its special budget
meeting on August 31, 2010. Copies of the final, submitted budgets are attached.

The financial screener position for the Augusta and Waterville courts was filled in August.
Our new screener, Jeffrey McClellan, started on September 7 and has been training with the
Rockland and Lewiston screeners this week. We expect him to be in the courts and actively
screening next week.

John Pelletier is currently reviewing the applications for our Staff Attorney position. The
goal is to have the interviews for that position set for the third week in September.



MAINE COMMISSION ON INDIGENT LEGAL SERVICES
FY11 FUND ACCOUNTING
AS OF 08/31/2010

A 1 FzZ11201
ccount 010 95 0 FY11 Total

(Personal Services)

Original Budget Allotments 119,386.00 $ 132,321.00 $ 119,386.00 $ 132,322.00 | $ 503,415.00
6/30/10 Adjustments 4,774.00 $ (21,881.00) $ 4,774.00 $ (21,879.00)| $ (34,212.00)
7/1/10 Budget Allotments 124,160.00 $ 110,440.00 $ 124,160.00 $ 110,443.00 | $ 469,203.00

Expenditures (20,063.46) 1

(39,252.05) 2

v nNln|ln n

64,844.49 110,440.00 124,160.00 110,443.00 $ 409,887.49

Q1 Month 2 (as of 8/31/10)

Per Diem Payments S (880.00)
Salary S (24,807.76)
Health Insurance S (5,699.64)
Dental Insurance S (161.04)
Employee Hlth Svs/WC S -
Employee Retiree Health  $ (2,279.83)
Employer Retirement S (2,171.51)
Employer Group Life S (144.04)
Employer Medicare S (337.21)
Retiree Unfunded Liability $ (2,771.02)

TOTAL $  (39,252.05)



MAINE COMMISSION ON INDIGENT LEGAL SERVICES
FY11 FUND ACCOUNTING
AS OF 8/31/2010

A 1 FZ11201
ccount 010 95 0 FY11 Total

(All Other)

Professional Services 2,387,519.00 S 2,287,519.00 S 2,287,519.00 S 2,287,518.00 | $ 9,250,075.00
General Operations 27,190.00 S 27,190.00 S 27,190.00 S 27,191.00 | $ 108,761.00
7/1/10 Budget Allotments 2,414,709.00 S 2,314,709.00 S 2,314,709.00 S 2,314,709.00 | $ 9,358,836.00

Expenditures (989,526.09) 1

(793,053.08) 2

v nlunvnlunvn n

632,129.83 2,314,709.00 2,314,709.00 2,314,709.00 7,576,256.83

Q1 Month 2 (as of 8/31/10)

Counsel Payments S (755,878.47)
Interpreter Services S (179.29) Q1 Total Budget Allotment: S 2,414,709.00
Expert Witness Costs S (5,562.50) Q1, Month 2 Averaged Allotment: S (712,591.46)
Private Investigators S (19,877.80) Q1, Month 2 Actual Expenditures: S (793,053.08)
Employee Mileage S (1,146.58)
Postage & Freight S (85.27) Q1 Total Allotment remaining on 9/1/10: S 632,129.83
Transcripts S (6,006.75)
Process Servers S (1,066.91)
Office Equipment S (2,401.00)
Office Supplies S (848.51)

TOTAL $ (793,053.08)



MAINE COMMISSION ON INDIGENT LEGAL SERVICES
FY11l FUND ACCOUNTING
As of 08/31/10

Account 014 95F 7112 01
(Revenue) FY11 Total
7/1/10 Budget Allotments S 126,624.00 S 126,624.00 S 126,624.00 S 126,625.00 | $ 506,497.00
Actual Collected Earned Revenue 1 S 49,445.62 1

2 S 32,139.61 2

3 3
ACTUAL CASH BALANCE S 81,585.23 S - S - S - S 81,585.23
Expenditures 1 S - 1

2 ¢ (27,624.33) 2

53,960.90 53,960.90

Q1 Month 2 (as of 8/31/10)
Somerset County Contract S (19,583.33)

Justice Works S (8,041.00)
TOTAL $ (27,624.33)




MAINE COMMISSION ON INDIGENT LEGAL SERVICES
Activity Report by Case Type

8/31/2010
08/01/2010 - 08/31/2010 FY11 to Date
DefenderDate Case Type New Voucf.lers Submitted Vouc.hers Approved Average Cases Vouc!1ers Amount Paid Average
Cases  Submitted Amount Paid Amount Amount Opened Paid Amount

Appeal 20 5 S 3,440.78 5 S 3,440.78 S  688.16 48 13 $ 10,266.21 $  789.71
Child Protection Petition 352 269 S 109,720.25 200 S 88,060.14 S  440.30 1,019 377 $ 159,927.89 S  424.21
Drug Court 7 6 S 1,670.00 3 S 800.00 $§  266.67 17 6 $ 1,200.00 $  200.00
Emancipation 23 9 S 2,037.70 8 S 1,447.70 S  180.96 a1 14 S 2,802.70 $  200.19
Felony 837 393 S 214,217.91 284 S 151,047.18 S 531.86 2,169 532 $ 288,858.65 $  542.97
Involuntary Civil Commitment 55 70 S 10,638.80 60 S 8,456.20 S  140.94 168 112 S 15,251.20 $  136.17
Juvenile 207 132 S 41,011.30 94 S 3063165 $ 32587 535 144 $ 44,47632 S  308.86
Lawyer of the Day - Custody 221 196 S 31,782.38 158 S 2641986 $ 167.21 419 292 $ 50,039.36 $  171.37
Lawyer of the Day - Juvenile 50 46 S 7,294.50 45 S 6,919.50 $§  153.77 97 72 $ 12,394.75 $  172.15
Lawyer of the Day - Walk-in 110 98 S 17,770.48 80 S 14,556.14 S  181.95 206 141 $ 25,934.08 $ 183.93
Misdemeanor 1,009 541 $ 168,751.84 387 S 109,344.04 S 282.54 2,502 755 $ 214,519.98 $  284.13
Petition, Modified Release Treatment 4 0 S - 0 S - S - 10 0 $ . $ .
Petition, Release or Discharge 1 0 - 0 S - S - 3 0 $ - $ -
Petition, Termination of Parental Rights 12 24 S 20,392.00 13 S 7,517.00 $ 57823 29 16 $ 8,804.64 $  555.92
Post Conviction Review 16 3 S 2,545.18 0 S - S - 31 4 $ 5,900.24 $ 1,475.06
Probation Violation 214 125 S 36,789.33 102 S 29,722.67 S 291.40 567 188 $ 56,767.95 $ 301.96
Review of Child Protection Order 122 107 S 46,328.10 72 S 34,47851 $§  478.87 283 112 $ 48,527.96 S  433.29
DefenderData Sub-Total 3,260 2,024 S 714,390.55 1,511 $ 512,841.37 S 339.41 8,145 2,778 $ 945,761.93 $ 340.45

Paper Voucher Sub-Total 429 $ 243,037.10 429 $ 243,037.10 $ 566.52

1,422 S 769,905.06 $ 541.42
8,145 4,200 $ 1,715,666.99 $  408.49

TOTAL 3,260 2,453 $ 957,427.65 1,940 $ 755,878.47 $  389.63



MAINE COMMISSION ON INDIGENT LEGAL SERVICES

Activity Report by Court
8/31/2010

08/01/2010 - 08/31/2010 FY11 to Date
Cases Vouchers

New Vouchers Submitted Vouchers Approved Average

) . Amount Paid
Cases Submitted Amount Paid Amount Amount

Opened Paid

ALFSC 183 140 $ 6838854 101  $ 47,356.58 S  468.88 618 207 $ 102,246.27
AUBSC 125 78 $  31,388.75 B $ 2600725 $ 464.42 389 83 ¢ 36,651.20
AUGDC 104 85 $  26,758.30 77 $ 2381390 $ 313.34 283 132 $ 36,645.32
AUGSC 96 59 S 22,777.65 56 $ 18139.88 ¢ 318.24 293 122§ 43,383.73
BANDC 151 109 $  26,078.17 96 $ 19,156.88 ¢  199.55 365 183 ¢ 36,497.18
BANSC 42 29 $  15,992.63 25 $ 1306955 $ 522.78 136 57 25,256.00
BATSC 22 21 $  6,535.00 20 $ 831131 $ 41557 73 33 ¢ 14,120.76
BELDC 34 30 S 7,434.38 30 $  7373.06 $ 24577 104 49 ¢ 13,130.61
BELSC 30 37 $  14,788.90 34 $ 1553755 $  456.99 117 53 ¢ 26,733.11
BIDDC 149 122 $ 41,138.74 75 $ 2425180 $ 323.36 389 144 3 45,543.70
BRIDC 15 14 $  5210.00 11 $ 481000 $  437.27 46 6 S 7,167.50
CALDC 24 17 $  8032.96 16 $ 904224 $ 56514 62 23 ¢ 10,666.78
CARDC 20 9 $  2,923.58 9 $ 282358 $ 313.73 56 23 ¢ 8,108.64
CARSC 53 10 S 6,477.39 6 $ 224852 $ 37475 105 13 3 4,286.06
DOVDC 18 18 S 4,319.00 13 $ 358000 $ 276.08 44 18 S 4,499.00
DOVSC 8 4 $  1,908.23 1 $ 195.00 $¢  195.00 23 4 $ 3,135.00
ELLDC 62 43 S 21,471.68 22 $ 11,55400 $ 525.18 145 50 ¢ 22,327.42
ELLSC 31 20 $ 1582839 17 $ 11,78475 S 693.22 86 23 13,275.50
FARDC 59 33 $  6,519.69 28 $ 56872 $ 20295 178 79 ¢ 14,504.09
FARSC 35 14 $  3,651.49 14 $ 323149 $  230.82 106 37§ 9,541.36
FORDC 8 0 $ - 0 $ -8 ) 15 4 $ 1,023.80
HOUDC 50 30 $  7,193.72 27 $  6753.72 $  250.14 116 65 ¢ 17,398.99
HOUSC 31 8 $  3,852.65 9 $ 281500 $ 312.78 59 18 S 7,577.48
LEWDC 194 138 $ 46,467.07 100  $ 3566408 $ 356.64 547 162 60,413.46
LINDC 18 7 $  3,142.50 5 $ 112746 $  225.49 51 7 $ 1,650.26
MACDC 28 10 $  3336.23 B $ 247848 $  413.08 63 21§ 6,713.73
MACSC 24 7 $  5079.61 5 $ 368331 $ 736.66 62 18 S 11,673.89
MADDC 0 0 S - 0 S - S - 0 0 $ -
MILDC 12 7 $  1,680.84 0 $ -8 ) 20 5 $ 666.50
NEWDC 42 15 S 4,547.20 18 $ 496520 $ 275.84 68 2 ¢ 6,107.25
PORDC 182 159 $ 5883617 100  $ 3485001 $ 34850 436 162 S 53,895.13
PORSC 22 13 S 4,197.96 9 $ 240000 $ 266.67 58 15 3 7,412.50
PREDC 20 7 $  860.00 8 $  1,77970 $  222.46 42 8 $ 1,779.70
ROCDC 107 44 $  9,943.27 35 $ 736327 $ 21038 172 64 14,612.01
ROCSC 57 24 $ 11,384.17 24 $ 879905 $  366.63 135 3B ¢ 13,104.05
RUMDC 18 12 $  2,340.00 12 $ 300166 $ 250.14 68 21§ 5,871.14
SKODC 24 21 $  7,587.35 16 $ 611407 $ 382.13 63 x ¢ 10,059.38
SKOSC 2 3 $  1,463.92 2 $ 114500 $ 57250 8 3 $ 1,445.00
SOUDC 61 36 $  5806.69 26 $ 433358 $  166.68 121 43 ¢ 7,078.58
SOUSC 96 11 $  6,175.98 10 $ 361912 $ 36191 204 31 ¢ 9,702.62
SPRDC 98 68 $  21,889.42 41 $ 1458490 $ 35573 247 77 4 27,570.51
Law 14 5 S 3,440.78 5 $ 344078 $ 688.16 32 11 s 9,238.71
PENCD 242 99 $ 2584654 62 $  14500.00 $ 233.87 407 100 S 24,750.60
cumcp | 427 264 $ 103,57402 163 S 59,896.10 S  367.46 930 277§ 104,085.65
WATDC 46 40 $  11,028.89 40 $ 1035220 $ 25881 152 67 ¢ 18,309.37
WESDC 74 52 $ 1425274 43 $ 11,76534 $ 27361 164 75 4 17,842.84
WISDC 38 21 S 4,341.96 17 $ 334936 $ 197.02 104 37§ 6,647.06
WISSC 44 18 $  5181.82 10 $ 313170 $ 313.17 131 ECRE 16,050.77
YORDC 20 13 $ 331558 11 $ 204922 $ 26811 52 21 S 5,361.72
3,260 2,024  $ 714,390.55 $ 512,841.37 $




Level: Account Summary - Object State of Maine Date: 09/02/2010 8:24
Yr 3 Agency Request Budget & Financial Management System Report ld: BIEN - 0015
Version: 2010-M01-INDOD Page 1 0of 2

Changes - All Budget ltems
Change Group: |  Change Type:All Change Number:All  Include:Yes One Time:Included

Emergency From/To
Supplemental FY
"

INDOO  MAINE COMMISSION ON INDIGENT LEGAL SERVICES
Change Package: -A-1 Priority: 1 Include: Yes

Description: Reduces funding in compliance with the August 20, 2010 curtailment order.
Justification: This reduction will reduce the amount of funds avaialbe to pay court appointed attorneys. Accordingly, the curtaitment could prevent the Commission
from meeting the Sfate's constitutional obligation to provide indigent legal services.

01095FZ21121 MAINE COMMISSION - INDIGENT LEGAL SVCS
Appropriations and Allocations

All Other
000200 ALL OTHER (98,840)
Total All Other (98,840)
Total Appropriations and Allocations (98,840)

Expenditures
All Other

400000 PROF. SERVICES, NOT BY STATE (98,840}
Total All Other (98,840)

Totai Expenditures (98,840)



Level: Account Summary - Object State of Maine Date: 09/02/2010 8:24
¥Yr 3 Agency Request Budget & Financial Management System Report Id: BIEN - 0015
Version: 2010-M01-IND0OO Page 2 of 2

Changes - All Budget Items
Change Group: | Change Type:All Change NumberAll  Include:Yes One Time:ncluded

Emergency FromiTo
Supplemental FY

"
INDOD  MAINE COMMISSION ON INDIGENT LEGAL SERVICES
Change Package: |-A-2 Priority: Include: Yes
Description: Transfers funding from All Other to Personal Services on a one-time basis to cover empioyee salaries required fo fulfill the mission of the
Commission.

Justification: Personal Services budget was not adequately funded when the positions were transferred from the Judicial Branch to the Commission. Transfer of
these funds is necessary to effectuate the Legislature's intent that the Commission be abfe to operate with a full staff during fiscal year 2010-11.

01095FZ 11201 MAINE COMMISSION - INDIGENT LEGAL SVCS
Appropriations and Allocations
Personal Services

000100 PERSONAL SVCS 45,000
Total Personal Services 45,000

All Other
000200 ALLOTHER (45,000)
Total All Other {45,000}
Total Appropriations and Allocations 0

Expenditures
Personal Services

311000 PERMANENT REGULAR 34,450
390800 EMPLOYER RETIREE HEALTH 4807
391000 EMPLOYER RETIREMENT COSTS 1,981
386000 RETIRE UNFUNDED LIABILTY-REG 3,663

Total Personal Services 45,000

All Cther

400000 PROF. SERVICES, NOT BY STATE (45,000)

Total Afl Other {45,000)

Total Expenditures G



Leval: Account Summary - Ohlect
¥Yr1 Agency Request
Version: 2012-B01-INDOO

Change Group: All  Change Type:All

State of Maine
Budget & Financial Management System

Changes - All Budget ltems

Change Number:All  Include:Yes One Time:Included

Date: 09/02/2010 8:36
Report Id: BIEN - 0015
Page 1 of 1

Baseline Budget
Changes FY 12

INDOO  MAINE COMMISSICN ON INDIGENT LEGAL SERVICES

Change Package: B-A-3005

Prioyity: Include: Yes

Baseline Budget From/To
Changes FY 13

Description: Appropriaifon/altocation, dedicated revenue, transfer and estimated balance forward amounts (if applicable) for the baseline budget.

Justification:

01095FZ11201 MAINE COMMISSION - INDIGENT LEGAL SVCS

Appropriations and Allocations
Personal Services

000100 PERSONAL SVCS 646,564
Total Personal Services 646,564
All Other
000200 ALL OTHER 9,358,836
Total All Other 9,358,836
Total Appropriations and Allocations 10,005,400
01495F211201 MAINE COMMISISON - INDIGENT LEGAL SVCS
Appropriations and Allocations
All Other
000200 ALL OTHER 506,497
Total All Other 506,497
Total Appropriations and Allocations 506,497
Dedicated Revenue
202400 COUNSEL REIMBURSEMENTS 506,497

Total Dedicated Revenue 506,497

681,963
681,963

9,358,836

9,358,836
10,040,799

506,497

506,497

506,497

506,497

506,497
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