Chaired by:
Senator Ethan Strimling
Representative Stan Gerzofsky

Maine’s Homeland Security Task Force
AGENDA
September 8, 2006
Portland City Hall - Portland, Maine

PANEL DISCUSSIONS

1:30 p.m. —2:30 p.m. Maine’s Port Security: Global and National Perspectives
e Admiral Gregory G. Johnson, USN-Ret.
e David Flanagan, former General Counsel to the Senate Committee on Homeland Security and
Governmental Affairs’ Investigation of Hurricane Katrina

2:30 p.m. —3:30 p.m. Protecting Our Ports: Coordinating Federal, State and Regional Efforts
e Captain Stephen Garrity- USCG
e Major John Fetterman, Deputy Chief Maine Marine Patrol
e Captain Jeffrey Monroe, Portland Director- Ports and Transportation and member of US
Department of Homeland Security Maritime Security Advisory Council
e Tom Meyers, South Portland Director of Transportation and Waterfront

3:30 p.m. — 3:45 p.m. BREAK

3:45p.m. - 4:45 p.m. Homeland Security and Emergency Preparedness: Response and Recovery
e Fire Chief Fred LaMontagne, Portland
e Fire Chief Kevin Guimond, South Portland
o Jeff Temple, South Portland EMA Director

4:45 p.m. -5:30 p.m. Maine's Port Security: A Private Sector, Tourism & Transit Perspective
Tom Hardison, Director of Operations - Portland-Montreal Pipe Line

Tom Dobbins, Manager, Terminal Services - Sprague Energy

Donald Cormier, VP of Operations and Safety Management - Bay Ferries, The CAT Ferry
Capt. Roki Horr Asst. Operations Manager, and Capt. Nick Mavodones, Operations Manager
Casco Bay Island Transit District

PUBLIC COMMENT AND TASK FORCE DISCUSSION
5:30 p.m. —6:00 p.m. Task Force Working Dinner

6:00 p.m. —8:00 p.m. Public Comment and Task Force Discussion
e The protocol for hearing public comments will be explained prior to hearing public comment.
e There may be a time-limit on testimony depending on the number of people wishing to testify.

8:00 p.m. —9:00 p.m. Task Force Planning for Next Meeting
e Discussion of questions and actions for follow-up prior to next meeting.
e Discussion of work plan and priorities for the next meeting and future meetings.

For more information contact: Maine State Legislature
Office of Policy and Legal Analysis
207-287-1670 or visit our website at:
www.maine.gov/legis/opla/homsec.htm
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