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The following is a brief summary that addresses each point identified in this Resolve. If the Committee desires, we can provide additional detailed information for any of the initiatives discussed below. We’re pleased to report improvements for all the points identified in the Resolve, and  recognize that additional improvements are warranted. Four vacant positions in Fisheries, coupled with state shutdown days have resulted in an 18% reduction in available staff time, but we remained committed to protecting and preserving our fisheries to the best of our abilities, while providing anglers with the best fishing opportunities possible. 

1. Expanding participation in fishing in the State; 
We’re pleased to report that the preliminary sales numbers indicate a 1.6% increase in resident fishing license sales along with a 1.1% increase in non-resident fishing license sales for the 2009 calendar year. The 2009 fishing license sales numbers will continue to increase slightly as we receive delinquent 2009 sales reports from some of our non-MOSES agents. The final 2009 sales data will be available in May of this year in conjunction with our license sales reports to the Federal government. This increase is at least in part due to the variety of initiatives that Maine’s Department of Inland Fisheries and Wildlife (MDIFW) has undertaken in recent years, many of which are detailed below.
2. Improving the State’s recreational fishing economy; 

The USFWS estimated trip related expenditures for fishing in Maine in 2006 to be $257,134,000, a direct reflection of the excellent fishing opportunities that Maine affords. Our fishery management programs, including stocking programs and environmental permitting reviews and angling access programs all contribute to this success. Over the past few years MDIFW has been forced to reduce its exposure at several key out-of-state fishing shows. However in 2009 we were able to partner with Maine’s Dept of Tourism and attend shows at Worcester, Mass and Suffren, New York. We developed a fishing video, Maine, A World-class Fishery, that has been viewed by thousands of anglers. The Department’s informative new website also plays a role in generating this enthusiasm among residents and nonresidents anglers alike. The Department also promotes fishing in Maine via its Facebook, Youtube, and Twitter pages, as well as with its new TV show that will begin airing on community access stations February 1, 2010. Further, dozens of Hooked on Fishing events are held state-wide to promote fishing as a family activity and these are attended by thousands of Maine residents. All of these efforts have a marketing component that we expect will encourage more angling in Maine. We are committed to improving Maine’s freshwater fishing economy.
3. Improving customer service to anglers; 
This is a major focus area for the Fisheries Division. Over the past year MDIFW has undertaken a large-scale effort to redesign its WEB page, including an ongoing restructuring of all fishing information. Last year the Fisheries Division launched a web-based stocking report http://www.maine.gov/ifw/fishing/reports/stocking/index.htm that is updated daily during the fish-stocking season. We are in the process of launching an exciting new Google earth-based angling website, that was presented to This Committee in early January, 2010.  Also, the Fisheries Division has launched a new WEB site www.mainebrook.gov aimed exclusively for anglers interested in brook trout conservation, management and fishing in Maine. We are committed to improving customer service to our anglers, and are always open to new ideas or suggestions.

4. Increasing fishing opportunities; 
Freshwater fishing opportunities in Maine have been expanded significantly in recent years, and beginning on April 1, 2010 many new angling opportunities will be available. Large sections of our biggest rivers such as the Kennebec, Androscoggin, Saco are now open year round to open water fishing. Many other smaller rivers, once closed after September 30, are now open throughout the fall or in many cases year-round. Beginning on April 1, 2010 lakes and ponds under general law management will be open to year round fishing in eleven counties, and open water angling will be permitted on all lakes/ponds open to ice fishing in the remaining counties. Additionally, we’re stocking larger fish, more often and year round in some waters, all in an affort to increase participation and expand opportunities. In summary, the opportunities for year round angling has expanded significantly.

5. Securing appropriate access to inland waters;  

The Fishery Division is directly involved in developing Maine’s Strategic Plan on Public Access to Maine Waters. This Strategic Plan identifies the goals, priorities, objectives, policies, and strategies that will guide State agencies in providing for public recreational boating and sport fishing access on Maine waters over the next ten years.  The Departments of Conservation and MDIFW have the primary responsibility for the provision of Maine’s state owned and state assisted water access sites.  In 2009, MDIFW either negotiated for, acquired or developed ten boat access sites in Maine. Since 1989, MDIFW we have acquired approximately 217 sites for public water access. We can provide the details on these projects if the Committee desires.
6. Continuing to simplify fishing rules where possible;

The Fishery Division completed the updating of the ice fishing and open water fishing regulations, into one comprehensive lawbook that will be published every two years, staff have continued to simplify species specific and statewide regulations. Changes include:

a. Reorganizing the lawbook into two sections: 1) Southern & Eastern Counties and 2) Northern and Western Counties.

b. Special regulation codes (S-codes) were renumbered so that codes specific to a species, i.e. brook trout, lake trout, landlocked salmon, bass, are numerically consecutive.

c. During the same period allows open water fishing on waters that are open to ice fishing.

d. Set a specific start date for all ice fishing season, A waters – December 1 (instead of from the time ice forms )or B waters – January 1.

e. Combined lawbook allows all fishing regulations to be viewed for a waterbody.

f. Standardized terms, definitions, and S-codes between the two fishing seasons.

g. Removed seperate ice fishing and open water fishing seasons from most lakes and ponds in Southern & Eastern Counties.

7. Increasing populations of large fish with public support; 
In 2001, in an effort to develop long term Strategic and Operational Plans for Maine’s Fisheries, we assembled three public working groups, one for coldwater fish, one for warmwater fish and one for non-sport fish. We developed publically supported species plans, and we are committed to adhering to those plans. We continue to work with The Sportsmans Alliance of Maine on our Classic Salmon Initiative, an effort to manage for large landlocked salmon, and we’ll be discussing the management of “trophy waters” for brook trout at an upcoming meeting of our Wild Brook Trout Working Group. Also,   we’ve scheduled a meeting in March to explore regulations aimed at the protection of larger bass across the state. Last, we’re pleased to announce that new state records have been established for brook trout, rainbow trout, white perch and muskellunge in 2009.
8. Protecting and enhancing native and wild fisheries; 
 In September, we finished a revision of our Fishery Division policies, in which we state “ Maine’s native salmonids represent unique, valuable and irreplaceable ecological and angling resources. The Department of Inland Fisheries and Wildlife recognizes the historic and economic importance of Maine’s native salmonids and, furthermore, focuses on conserving and protecting these aquatic resources”, and from a report to the Joint Standing Committee on Inland Fisheries and Wildlife, Managing Maine’s Wild Brook Trout Fisheries in Lakes and Ponds, “The primary intent for managing wild brook trout in lakes and ponds shall be the protection and conservation of these self-sustaining fisheries, in so far as possible, without resorting to stocking brook trout”. These Policies provide the guidance and help set the direction for all our fishery management programs. The following is a brief list of some of newly initiated projects aimed at protecting and enhancing wild trout, salmon and charr.

A) Moosehead Lake Wild Brook Trout Study

B) Restoration of Big Reed Pond, Native Arctic Charr and Brook Trout
C) Restoration of C Pond, Wild Brook Trout
D) A Large Scale Assessmenbt of Wild Brook Trout Populations and Habitat in Maine (EBTJV)
E) Wild Brook Trout Initiative, including WEB page
F) Wild Brook Trout Angler Survey
G) Wild Brook Trout Working Group
H) Long Term Study of Four Wild Brook Trout Waters in Western Maine
9. Enhancing and protecting the quality of existing fishing experiences; 
Our Department’s Fishery Division is a primary partner in The Eastern Brook Trout Joint Venture, and are the protectors and managers of the largest intact self-sustaining brook trout populations in the United States. Our newly developed Wild Brook Trout initiative, including a reorganized Wild Brook Trout Working Group is largely focused on wild trout conservation and enhancement.  Our Remote Ponds program, which will receive increased enforcement in 2010, is another effort aimed at protecting our unique resources. Our continued vigilance regarding environmental protection helps to provide the necessary oversight, enforcement and ecological protection that these fisheries require. Each year the Fishery Division alone spends over 2,000 hours on these types of environmental reviews, ensuring that our natural resources are protected. In addition, we spend approximately over 2,000 hours annually investigating the illegal spread of invasive fish, plants and other organisms, again in an effort to protect the quality of the fishing experience. Last we are active on the Department’s Land Acquisition Committee, and are working cooperatively with other private groups, and local, state and federal agencies to acquire ownership or easements for conservation purposes. Our effort along the Androscoggin River is a good example.
10. Increase the economic value of of fish and fishing as an industry: Our Fisheries Division is responsible for providing diverse angling opportunities for both stocked and wild fisheries, while protecting our native fish species and habitat. Diverse angling opportunities for quality experiences will result in an increase in the economic value of Maine’s recreational fishing industry.  In 2009 we conducted a large scale survey  to gather angler preferences as it relates to brook trout fishing in Maine. We’ll soon be sending out another survey that is focused more on general angling. These surveys will enable us to satisfy angler demand. 
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