
Fisheries Strategic Plan Steering Committee Meeting 

March 11, 2021 Meeting Agenda 

1pm–3pm, Virtual Teams Meeting 

 

 
I. Welcome back 

• Meeting logistics  

• Statement of Purpose and Guiding Principals 
 

II. Timeline overview 

• Where are we at in the process? 

• Next steps 
 

III. Review and discuss the general and hatchery goals 

• General purpose and overview of each section 

• Committee comments 
 

IV. Closing discussion and future actions 

________________________________________________________________________________  

 

How to join the meeting: 

Microsoft Teams meeting  

Join on your computer or mobile app  

Click here to join the meeting  

Or call in (audio only)  

+1 207-209-4724,,188482542#   United States, Portland  

Phone Conference ID: 188 482 542#  

Find a local number | Reset PIN Learn More | Meeting options 

________________________________________________________________________________  

For those participating by phone, you can use *6 to mute/un-mute your phone.   

It is preferable that you use Teams on a computer/laptop/tablet with a microphone, speakers and a camera.  If you don’t have a microphone or 

camera, you can still participate by conference call with the numbers provided above. You can also download Teams to your smartphone.  If 

you don’t currently have Teams and need to download, here is the link: MS Teams download: https://products.office.com/en-us/microsoft-

teams/download-app  The app will take a few minutes to download so you will want to do this well before the start of the meeting. 

https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YWQwMzE1ZGMtMGMxMy00YWNmLWExYjUtYTRjM2E0ZDRhNDEz%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522413fa8ab-207d-4b62-9bcd-ea1a8f2f864e%2522%252c%2522Oid%2522%253a%2522afbfe04d-40f2-43c4-a8b3-0f7caeac2333%2522%257d&data=04%7C01%7CMatthew.Lubejko%40maine.gov%7Ca51264365c3f4ac577ba08d8c9f48fa0%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637481399502083335%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=J5rvzDs2bKlEN67rfrWCl1LXzkQeoFr%2FvEU9fCff0g4%3D&reserved=0
tel:+12072094724,,188482542# 
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fdc825120-c341-437f-b659-395ef0713fd7%3Fid%3D188482542&data=04%7C01%7CMatthew.Lubejko%40maine.gov%7Ca51264365c3f4ac577ba08d8c9f48fa0%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637481399502083335%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=R819sUI5u9wE4GlD%2FgxMZvirRZ9qjLo5Xme%2F%2FLIE3S0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmysettings.lync.com%2Fpstnconferencing&data=04%7C01%7CMatthew.Lubejko%40maine.gov%7Ca51264365c3f4ac577ba08d8c9f48fa0%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637481399502093282%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=dxyO8TEkemDYC6soYUhxNStEHx0yxOUB8q1v9reWY%2Bw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=04%7C01%7CMatthew.Lubejko%40maine.gov%7Ca51264365c3f4ac577ba08d8c9f48fa0%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637481399502093282%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=LHUg68cOWugxGTlCoxZp9y1c1SVQI1SB2nTMywYI9gc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3Dafbfe04d-40f2-43c4-a8b3-0f7caeac2333%26tenantId%3D413fa8ab-207d-4b62-9bcd-ea1a8f2f864e%26threadId%3D19_meeting_YWQwMzE1ZGMtMGMxMy00YWNmLWExYjUtYTRjM2E0ZDRhNDEz%40thread.v2%26messageId%3D0%26language%3Den-US&data=04%7C01%7CMatthew.Lubejko%40maine.gov%7Ca51264365c3f4ac577ba08d8c9f48fa0%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637481399502103252%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Cn52oOIXwebayQSirI1PfBAbEKZ1RR4kCtlWd12R2Vc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fproducts.office.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=04%7C01%7CMatthew.Lubejko%40maine.gov%7Ca51264365c3f4ac577ba08d8c9f48fa0%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637481399502103252%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=A%2F3El9iK5xAzMZQZCmHuyN6XtDtjPTFaXYQ3h17LcbQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fproducts.office.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=04%7C01%7CMatthew.Lubejko%40maine.gov%7Ca51264365c3f4ac577ba08d8c9f48fa0%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637481399502103252%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=A%2F3El9iK5xAzMZQZCmHuyN6XtDtjPTFaXYQ3h17LcbQ%3D&reserved=0

