



HIT STEERING COMMITTEE

Meeting Minutes

December 9, 2010

Jim Leonard opened the meeting and announced that the Office of State Coordinator for HIT would be moving from the Governor’s Office of Health Policy and Finance to Maine CDC / DHHS.

Phil Saucier updated the SC on the status of the Legal Workgroup noting the areas of concern dealt with security and privacy issues. He reported that the Legal Workgroup planned to propose statutory language changes to amend the statute which would address those issues.  A summary document will be presented to the Committee along with Majority and Minority Reports assuring that all workgroup members of their input to the process.
Jim then opened the discussion regarding the recent notice of the Health Information Exchange Challenge Program grants.  Awards will be made under five themes: (1)  Achieving health goals through heal information exchange;  (2) Improving long term and post acute care transitions; (3) Consumer mediated information exchange; (4) Enabling enhanced query for patient care; and (5) Fostering distributed population level analytics.  The award amounts are from $1 million to $2 million each.  A Notice of Intent needs to be filed by December 10, 2010 and applications are due January 5, 2011.  The award announcements are expected on January 31, 2011 and the project start date is February 1, 2011.

Theme One:  Julie noted that much of Theme One was underway with commitments as well as partnerships.  It was also noted that it may aid in community programs.
Wendy then suggested that the group may want to decide which Themes can be taken off the table at this time before discussing Themes further.
It was noted that Theme Four could address issues associated with mental health and substance abuse.

Dev advised that Theme Five was most interesting to him regarding population level analytics.  It was noted that Level 2 and 3 would not apply as it supports a Federated Model.  Dev offered that an award under Theme Five may allow a chance to fund development of a model.   
Dev also noted that Theme Four was intriguing since it may require a patient portal – allowing for patient choice in the sharing of  information.  He advised there are not many out there but that  it is not an unattractive proposal.  
Judy Tupper of USM noted they received a recent grant from AHRQ working with nursing facilities and CAH’s and that resources were tight.
Rod said that he felt Theme One was the area to concentrate on given there does not seem to be a symmetric flow of data at the community level.  Dev noted it was a large sector with a vulnerable population and the current system was arcane – “a sector with lots of traffic”.  Rod said it would be an enormous opportunity for improvement in care management.  

Theme Two was reviewed and it was decided to think through what resources would be required to do and what partnerships could be employed from hone health and long term care organizations.
Theme Three was then reviewed.  Dev expressed more interest in Theme Four since it focuses on liquidity of data.
The group agreed to pass on Theme Three.

Theme Four was reviewed next.  John Edwards expressed his support and interest but asked if 
there were models out there allowing  patients this choice.  Dev said there were few well-positioned – 3 maybe 4 States and noted that Theme Four  would be his  3rd choice.
The group then discussed the commitment to do this and the need for resources.  

The Steering  Committee decided to support Theme Two:  Long Term Care, Mental Health naming the following  Application Team Participants:  Jean Mellett, Megan Stiles, Diana Scully / Sally Sutton, Andy Coburn, Edwina Ducker, Charles Dwyer, Kevin McGinnis / Jay Bradshaw, Julie Shackley.

And, 

Theme Five:  Population analytics. Jim said he would talk w/ONC.  Dev advised that to go to next level becomes valuable.

Wendy suggested a Letter of Intent be submitted.  
In advance of answers, a writing team would be named with reps from HIN, ME CDC, MHDO, On-Point, Health Data Workgroup, along with Jean Mellett, Deb Deatrick.
The SC agreed not to pursue Theme One, Theme Three and Theme Four and file a Letter of Intent to apply for Theme Two and Theme Five.
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