[image: ]
Maine Library of Geographic Information Board Meeting
Agenda
Sept 17, 2025

	Seat #
	Attending
	Present/Online
	Minutes
	New Business

	1
	Sharon Horne
	X
	X
	

	2
	Brian Guerrette
	
	
	

	4
	Nate Kane
	X
	X
	X

	5
	Vinton Valentine
	X
	A
	X

	6
	Gregory Copeland
	X
	X
	X

	7
	Vacant, Statewide Association of Municipalities
	
	
	

	8
	Leticia vanVuuren
	X
	X
	X

	9
	Walter Anderson
	
	
	

	10
	Vacant, Reals Estate and Development
	
	
	

	11
	Sarah Haggerty
	X
	X
	X

	12
	Vacant, Public Utilities
	
	
	

	13
	Aaron Weston
	X
	
	X

	14
	Patrick Cunningham
	 X
	X
	X

	15
	Mal Carey
	X
	X
	X

	16
	Maria Jacques
	X
	X
	

	Staff:
	
	
	

	Jay Clark, Executive Director
	 
	
	









Agenda

Roll Call – Leticia
Attendance shown above

Minutes from June 

Discussion and Motion to Approve

M  Greg. C.	S  Nate K.
Approved, 9 yes, 1 abstain
		

Executive Directors Report – Jay

· Outreach
· Counties & Towns
· We met with MACCAM and laid out a proposal for digital communications. 
· We are attending the annual MACCAM conference this week.
· I met with the County Administrator and 29 towns from Aroostook County on 9/9
· The goal is to establish a set of connected services through county hubs.
· Marketing 
· Claire is back to school and working part time. We’ll be executing the plan she developed for marketing communications and outreach.
· The renewed hub/web site is ready to go live, pending Board approval.
· Framework layers are in place.
· Old list-based site can be found under archives.
· Changes and data management activities will continue.
· We are awaiting word from InforMe on their availability.
· Data download functionality is still not working. No action has been forthcoming on my request for FME. We need a new solution ASAP.
· Policies
· 11 Revisions are completed as drafts, 3 remain.
· Procurement
· PQVL is still behind, working hard to catch it up.
· Vexcel needs renewal
· Data Storage needs funding
· UMaine Cooperative Agreement
3 items were discussed in detail and action items for this month are below.

Action Items 

1. Agree on a process for releasing the new catalog/web site to the public.
a. Board Consensus is to release the new catalog/web site before the October meeting.
2. Agree on a process for digesting and accepting policy revisions.
a. Board Consensus is to review the policies over the next couple of meetings.
3. Approve or reject changes to program plan.
a. Board consensus is to explore changing the program plan with alternative/funding options provided at the October meeting.

New Business
1. Introduce Alex Buechner as a candidate Board Member.

MOTION to send nomination to the Governor’s Office.
M  Patrick C.  S  Greg C. 8 in the affirmative. 

Adjourn

M  Greg C.  S  Aaron W. All were in favor.
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