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Maine Library of Geographic Information Board Meeting
Minutes
10/15/2025 - Online

	Seat #
	Attending
	Present/Online
	Minutes
	Notes

	1
	Sharon Horne
	 
	
	

	2
	Brian Guerrette
	X
	A
	

	4
	Nate Kane
	
	
	

	5
	Vinton Valentine
	X
	X
	

	6
	Gregory Copeland
	X
	X
	

	7
	Vacant, Statewide Association of Municipalities
	
	
	

	8
	Leticia vanVuuren
	X
	X
	

	9
	Walter Anderson
	X
	X
	

	10
	Vacant, Reals Estate and Development
	 
	
	

	11
	Sarah Haggerty
	X
	
	

	12
	Vacant, Public Utilities
	
	
	

	13
	Aaron Weston
	X
	X
	

	14
	Patrick Cunningham
	X
	X
	

	15
	Mal Carey
	X
	X
	

	16
	Maria Jacques
	X
	X
	

	Staff:
	
	
	

	Jay Clark, Executive Director
	 
	
	

	Guests:
	
	
	






Agenda

Roll Call – Leticia
P  10  A  2

Minutes from September
Discussion and Motion to Approve

Moved   Greg C.		Seconded Maria J.
Approve	8	Revise		Abstain

Executive Directors Report – Jay

Jay gave his report.

Monthly News
Outreach
Counties & Towns
The goal is to establish a set of connected services through county hubs.
Jay attended the MMA conference and had many interesting conversations about maps. The big learning:
Assessors want to use GIS more as part of their normal workday.
There are some folks out there that are both Addressing Officers and Assessors. Finding them and using them to popularize the program could be useful.
The renewed hub/web site is live.
Framework layers are in place.
Old list-based site can be found under ARCHIVES
Changes and data management activities will continue.
We are awaiting word from InforMe on their availability.
Data download functionality is still not working. We’re meeting with the Software Review and Security folks about FME next week. 
Bob has released new code that works inside the ESRI environment that may be able to do what the previous tool did. 
Procurement
Vexcel needs renewal
Data Storage needs funding
UMaine Cooperative Agreement

Policy Review

Jay gave a brief overview of the Outreach activities and results of the Constant Contact outreach efforts. We’ve gained 59 contacts in the last month and since beginning we have doubled the size of our mailing list.

Website/Hub site - saw a comment about potentially creating a "how-to" document/tutorial

Policies –
In reviewing the policies, we had a discussion on how to proceed with any edits and corrections needed. Jay asked the Board to please read the documents for content before beginning the editing process.

Feedback:
Breakout Procedures from Legislation policy document (perhaps into an "implementation" document)
Exec. Director document - check 2013 discussion & generalize language.
The Exec Director policy was rescinded on Jan 15, 2014 (Thanks Vinton!) and that date should be included on the new document.
Policy review will continue. Jay will set up a time for the Policy working group to go through any language changes.  


Jay introduced Alex Buechner as a candidate Board Member. Alex spoke about his interest and willingness to serve. Greg endorsed him. The Board voted to forward his nomination last month and Jay will get that moving now.

New Business – None

Next meeting is IN PERSON at the ESCB in Augusta. 


Adjourn

M  Walter A.           S  Greg C.
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