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interrupt for questions

and comments. You can

1. Joint Funding Agreement (JFA) with the USGS
for the Western Mountains LiDAR is signed.

2. New Positions are posted and hiring process has
begun.

4. Azure Cloud Projectis live!

5. RFP is in Purchasing and not yet posted.

6. Board Channel in Teamsiis live!
Please accept invitations and allow download.

7. Data Inventory process has begun.
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Azure Cloud Platform

Strateg|c Legislative Relations
Plannlng Working Groups

Strategic planing is ongoing

Budgetary Management
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v v

January 10AM - 4PM Annual Formative Meeting

Febrary 10AM-12PM RegularMeeting

March 10AM-11AM RegularMeeting
10AM-11AM RegularMeeting
10AM-11AM RegularMeeting

10AM -4PM Day Long Planning Meeting

10AM-11AM Only if Required
o 10AM-11AM Only if Required
*T it 10AM-11AM RegularMeeting
R s 10AM-11AM RegularMeeting

MEEtingS " Planning November 10AM-4PM  Year End Review Meeting
December 10AM-11AM RegularMeeting

Planning for 2026 - 2027 Biennial I In P Bri I Y
anning for 2026 - 20 iennial Cycle n Progress rianG ClarenceY & JayC 1/1/2024 6/30/2024

Data Store Inventory In Progress ClarneceY JayC 3/1/2024 4112024

March Board Meeting In Progress LeticiaV JayC :
March Meeting

Feedback from Custodians Not Started ClarneceY EmilyP

Prepare Content Report In Progress JayC JayC

4/1/2024 4/15/2024
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Remote

Sensing
Work
Group

3/25/2024

1. Remote Sensing
* Nate Kane

- Mal Carey
- Jay Clark
- Ellen Jackson (ACF)

Jay Clark

* Clarence Young (Advisory)
* Leticia vanVuuren

* 9:00AM every 37 Wednesday
* Goal 1: Develop a Program Plan for Orthos



Derivative
Products
(Parcels)
Work

Group

3/25/2024

Parcels
- Greg Copeland

« Aaron Weston

- Mal Carey

- Jay Clark

- Jon Giles (Advisory)

* Emily Pettit (Advisory)
* Leticia vanVuuren

11:00 AM Every 39 Wednesday

Goal 1: Program Plan for Parcel Development

Jay Clark



Program Plan

Program Objectives

* Set of activities to * |dentify accomplishments
meet the objectives. related to goals.

* Procedures for * |deally-if reached then
implementation. goal attained.

* Include resources & * Specifics of how end
budget. states are to be obtained.
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Space Data and Advanced Analytics Center Collaboration Scenarios
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