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Maine Counties
GIS Needs Assessment

Discussion #1

Whiat dor Maine: Counities
Want rer GISH (I anythiing)?

e L0 SERVENntemalicotnty needs:

» OrSenvetherGlSrnecds ol communitres,



What do Maine Counties
Want for GIS (if anything)?

o What guestions would GIS help answer?
— \Where Is grewith and develepment happening?
= D We encourage: It?
= Do we discourage It?

— Hew de We prelect the envirenment/natural
[ESOUICES?

— CanWelmproeve: U public saiety?
=\\/ere areisks/inneais?
=\\Vlererarersensiive/chiical iacliies?
=S e A ENWEESPeNE e 2 EMEIGENCYZ

= HeWdenVeNniegienienalenRieniradacent
COUNUES?
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What do Maine Counties
Want for GIS (if anything)?

— What de we know: abeut a parcellof land?

= \Where IS It located andwhat parcels are
areund 2

= \\iat derwe Knew: aneui the: parcel and s
SUIeURAINGZ

—\Where s ourinirasttcitre 2 \VWhatsiis condiiion 2
=EANSpPoaleN
S Uilives
=\ 2SS HENMESI COSIEEHECHVEWaVAIOIIOWAS IO
managerGliSiaaia?
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What do Maine Counties
Want for GIS (if anything)?

IS county-based GIS feasible in Maine?

This study: Is not “ selling™ GIS
— [Determination off what Isiwanted/needed
— [S It feasible e build/provide what Is Wanted/needed

“NO* or Nethingr Is a reasenanle answer
— Useiul finding frem this sty

JFdepends. s alsoerareasonanie answer
— Sildy sheulddenti/ those dEPERCENCIES
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What do Maine Counties
Want for GIS (if anything)?

 What dowe need te answer those questions?

— Data
= [ ayers
= Attributes

— Applicatiens
= \Weh-hased tools
= Peskiep software hasediioels

— Jlechnoelegy
= Seitware
= /el acecess
= EQuipment

— Peogple
= @UI eWnRIStarii?

=5 el pfemieuier GraaiZalens?
> Ceuncils eifGoevermment, Regienal Planning Commissions
> VIE-GIS/Genltibran/-Regional SEnice Centers:
> CommupIuesWIththe County
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Questions & Discussion

o Wewill document the discussion in real time...
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Maine Countres
GIS Needs Assessment

Discussion #2

IHow: canr Viaine Counties
Get What they\Want e GlIS?2
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What Organizational Models
Could Work?

Counties fund and staff their own GIS office?
— Within MIS?
— Another department?
Counties use resources?
—  Direct suppojitirem MeGIS?
= Staiifthand-helding?
= Depleyment eif county iocusediwel hased applicaiiens?
— COGs, RPCs

— “RegionalfSenice Ceniers: (RSEs) envisioned i therGeoiprai/ Plan

CoUnEs USe ieseUrces provided by sirong GlIS progranswithin e
counmbyA(ergr anmunicipaiiyg

= e exampler Yok Counn suppoiedNoyalieWiir o Y ek



How can County GIS be Funded?
Show me the money

o EXISting county budgets?
— |pithis day and age??2?

o State Geolibrany SUupport?
— Perhaps via an RSC moedel?

o Quiside Grants?
— [ESpecially/ fier tninegs ke henmeland Secuiiby

s DediCatee Eees?
— [=EXplered asipart oirtnerGenltipran/Pian
= =00 leallesiatetransieiee:
=W e Yerkimplementsieethased iinding
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Questions & Discussion

o We will document the discussion in real time...
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