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What are the components of the 
RISC Model?

• Shared Vision
• Leadership
• Standards-Based Design
• Continuous Improvement



Hopes         Fears

CRIS/T Chart tool

In regards to what you have learned thus 
far

• Clarify the task
• Reflect and record  individually
• Impact on you
• Share within your group 



Leading Question on Continuous Improvement?

• Why is continuous improvement important?
• How does your organization collect and analyze 

information relating to your mission?
• What is your continuous improvement process?
• What type of trend data can you demonstrate over the 

past 5 years?
• What are some tools and processes that you use?



What are the key components of 
continuous improvement?

• It is an endless journey with peaks and 
valleys

• Both individuals and organizations 
need to model continuous improvement

• Strive for formal processes(PDCA)
• Trend data should be heading in a 

positive curve



Benefits of continuous 
improvement

• It confronts the brutal truth
• It gives all stakeholders a focus
• Unifies the organization around what is 

important
• It makes individuals proud to be a part 

of your organization
• Buys you more cows!



Managing Effective Change

= Utopia

= Happy
Hour

= Lone
Ranger

= Scarecrow

= Alice in 
Wonderland

= Heisman
Winner
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Mid-continent Research 
Education Laboratory

Three school practices that have the greatest
impact on student achievement: 
(They are all within the control of the school 

district and the schools.)
►Alignment and coherence of curriculum,                    

instruction, and assessment
►Instructional time
►Monitoring progress



School Practices

12.30Monitoring

15.39Instructional Time

31.89Alignment and 
coherence

Percentile 
Gain

Average 
Effect Size

School Leadership that Works  (McRel, 2005) 
From the study A New Era of School Reform by Marzano



PDCA ProcessPDCA Process
Plan-Do-Check-Adjust

1. A tool that allows you to set goals to measure your 
deployment of new strategies

2. A tool that allows you to refine your strategies based on 
results

3. You can set short, mid and long term goals
4. How might you use this tool

Goal Setting Tool



are needed to see this picture.

 
Plan Do Check Adjust 

 
 
 
 
 
 
 
What would like to 
accomplish in this 
training? 
 
 
What would you like to 
accomplish in the first 
weeks of school? 
 
 
What would like to 
accomplish in the first 3 
months? 
 

 
 
What are the detailed steps 
that you will need to take to 
be successful? 
 
 
 
 
 
 

 
 
How will know if you have 
been successful? 

 
 
What are lessons 
learned? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



are needed to see this picture.

Richard DeLorenzo’s PIER Plan

RISC Focus Areas for 2006
Strategic Partnerships to help support and improve the quality of RISC

Created 8/16/2006

Plan Implement Evaluate Refine

Research new partnerships for
strategic leveraging and
financial support

• Revisit current partners
to renew and/or give
update to RISC

• Brainstorm list of
partnership potentials.

• Research and prioritize
potential partners who
can help us in the
following areas; best
practices, marketing (Jim
Collins, Tom Friedman,
Dave Broder etc.),
research focused on
supporting our vision
(shared vision,
leadership, standards,
continuous
improvement),
leveraging our work to
new and larger markets,
and funding

 Actual list of existing and
potential partners listed in a table
to include the following:
partnership potential, boiler plate
information, meeting agendas, and
summary of initial or subsequent
meetings

Due 10/31/2006

Completed flow chart

Work approved 8/16/2006

Iteration cycle will begin
after 10/31/06



S TANDA R D OP ERATIN G P R O CEEDURE :

St a ff  M e e t in g s

We  have found the  ge t ting  t he d ist r ic t of fi ce  s ta ff  toge the r a t  lea st  onc e  a m on th g rea tl y
im prov e s th e  co mm un ica ti on  t hroughou t t he D ist r ic t.    T h is  a lso  g ives  t he co r e  m e m be rs
o f  the  org a ni z a ti on tim e  to  sh a re though ts ,  idea s  a nd  conc e rn s , as we ll  a s un i ting  on
con tr ove r s ia l is su e s.

T he a ct ing  S upe r in te nden t  m us t p lay a n  a c tive  r o l l i n the  L e ade r sh ip  aspe c t o f  the  s ta ff
m ee ti ng s  and prov ide  t he  ground  ru le s , a s  we ll as  sha ri ng th e  lead e rs h ip by  hav ing o the r s
f ac ilit a te the m.

T her e  have been 2  type  o f  m ee ti ng s  bu s in e ss  ve r su s  le a rn ing  oppor tun it y th e  for m e r
la s ting  no m o re  th a n  1  hour  and  t h e  la tt e r  la sti ng up  to  8 hou rs

In i tia l m ee ti ngs  shou ld  be a bou t  s e t ting  g r ound ru les  and bu il d ing  co ll eg ia lit y

Ro ta te  d if fe r en t i ndiv idu a ls t o  he lp bu il d  capac it y

S chedu le  m ee ti ng a f te r  bo a rd m ee ti ngs  t o upda te  eve ryone  on the  l a tes t new s

R e vi e w  no t on ly the  agenda s , bu t  the  proc e ss es as we ll

L e sso ns  L ear n e d

R e m em ber  t o inc lude  t he  en t ir e  s ta ff  when  eve r poss ib le
Keep  t he  “ F is h” concep t a li ve to  keep  th ing s  fun
S nack s  and ba r beque s  m ake  a b ig  d i ff e r enc e  in s how ing s e rvan t  le a der s h ip

Ju ly Aug S ep t . Oc t. Nov . Dec J a n F eb M a rch Ap ril M a y Jun e
We lco me
B a ck  –
Goa ls  f or
the  Yea r

Coun t
Da te
T es ti ng

St a f f
Ho li day
S chedu le

Cu lt u r a l
He rit age

I n- S e r v ice T eache r
Ch e ck
Ou t



CAT Testing Total Reading Total Language Total Math Total Spelling

1994/1995 28.4% 26.5% 35.6% 22.0%

1995/1996 43.5% 44.2% 54.3% 32.0%

1996/1997 56.0% 50.0% 58.0% 35.0%

1997/1998 62.5% 59.6% 65.8% 46.0%

1998/1999 71.1% 71.9% 78.1% 65.0%

Chugach School District Standardized 
Test Scores Comparison

*All scores are National Percentile



Quality School Assessment Corre
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Students Individual Performance Snapshot



Students Per Level - Classroom Level 
data based decisions about things like Supply orders, Lesson planning…



Students Per Level - School Wide 
data based decisions about things like Supply orders, Lesson planning…



Progress-How long is it taking to complete a level?



Individual Learning Plan completion percentage



The Re-Inventing Schools
Implementation Monitoring Survey (RIM 

Survey)
• Measures implementation of the RISC 

model at a staff level

RISC is:
• Shared Vision

• Leadership
• Standards-Based Design
• Continuous Improvement



Sample RIM Survey Sample RIM Survey 
ResultsResults

•15 organizations--634 responses--overall 46% 
participation rate

•Teachers made up 71% of the responses

•74% of participants have taught 5 years or more

• 54% of participants, have used the Quality Schools 
Model 3 or more years



5-Year Comparison of Percentage of Students Proficient for 
AYP

Bering Strait School District
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Feedback 
Reports Process
What are the guidelines for giving 

feedback?



IX .  S AM P LE  F E EDB A C K  S NA P  SHO T

O rga ni za ti on  T itl e:
Da te:
P ur po se of s it e v isi t:

+ ²
L e ad e rs hip •  Good  ph ilo soph ica l suppo rt

•  Gene ra l know ledge  of  co m ponen ts
•  Mo re  d ire cti on
•  C lea re r Q S M e xpec ta ti ons

Sh are d  V isi on •  Iden ti fied  need
• S o m e p lan s  e stab li sh e d
• St uden t Invo lve m en t in  Q S M
proces s

•  Co mmitm en t a nxi et y
•  St akeho lde r e ngage m en t
•  E stab li sh  sha red  v ision

Ins tr uc tio n •  S o m e scou ts
•  Va ri e ty o f re sou rces
•  T rad iti ona l sk ill  se ts
•  S uppor t f or m le ade rsh ip  to  t ry  and
im p lem en t Q SM

• St aff Deve lop m en t (B IM )
•  T ime f or  staff  dev e lop me nt
•  E xpec ta ti ons  fo r QS M  in
c lassroo m s, schoo ls

S ta nd ar ds •  P/S /H , Ba s ic S k ill s
•  S ee  need  fo r o the r ar e as

•  Mo me ntu m
• P ro c es s  fo r d issemi na ti on

A sse ssm en t •  Iden ti fied  need
• Pl an to  con ti nue to  deve lop
um brell a-w ide

•  St aff Deve lop m en t (S co ri ng Gu ide s)
•  C lea r pro c es s  fo r deve lop m en t and
im p lem en ta ti on

Re p or tin g •  S o m e v e rba li ze  need for  change •  No  c lea r p lan

Co nt inu o u s
Imp rove m ent

•  Awa rene ss and so m e under st and ing
o f P D E R
• E xi sti ng a c tion  p lan a nd  ind ica to rs
for  Q S M

• F ocus  on e x isti ng p lan
•  E va lua ti on o f a ct iv iti es

Co m m e nts :  Pl ans  t o con ti nue  asse ssm en t deve lop m en t by  co mmitt ee,  deve lop  Q S M
class and  schoo l gu ide line s , inc rea se  st uden t eng a ge m en t



Using the RISC Self-Assessment tool, first determine 
where your schools are and what are some strengths and 

OFIs for Continuous Improvement? 

• Clarify the task
• Reflect individually
• Impact on your system
• Share with your partner



Continuous Improvement / Sustainability AWARE
of need
toÉ

KNOW
how to

At least
once

Our
Routine

Better each
time

We teach
how

Our organization has a formal system to regularly obtain information
comparing our organization with other organizations and uses that
information to improve.

1 2 3 4 5 6

Our organization has a process for regularly assessing our standards,
instructional strategies, assessments and reporting tools to make decisions
on improving our standards-based design.

1 2 3 4 5 6

Our organization uses a process for planning, implementing, evaluating,
and improving our administration and facilities on a regular cycle.

1 2 3 4 5 6

Our organization has an education and training process that supports our
action plans needed by staff to meet the needs of all students/stakeholders.

1 2 3 4 5 6

Our organization participates with others in assessing our standards,
instructional strategies, assessments, and reporting tools to make decisions
on improving our standards-based design.

1 2 3 4 5 6

All stakeholders encourage collaboration with other organizations as
appropriate in alignment with our shared vision.

1 2 3 4 5 6

All stakeholders frequently review the shared vision and their role for
moving forward.

1 2 3 4 5 6

CATEGORY TOTAL                                                                       
SUBTOTALS









Leading Question on Continuous Improvement?

• Why is continuous improvement important?
• How does your organization collect and analyze information 

relating to your mission?
• What is your continuous improvement process?
• What type of trend data can you demonstrate over the past 5 

years?
• What are some tools and processes that you use?



Builders For Eternity

Isn’t it strange that princes and kings,
And clowns that caper in sawdust rings,
And common people like you and me, 
Are builders for eternity?
For each is given a book of rules,
A shapeless mass, and a bag of tools,
And each must build ere life has flown,
Either a stumbling block or a stepping stone.

Anonymous


