.'\»"'f.q T.-_':I (_J I\ . o
\**-Jlfiﬁ‘;_\.lzﬂg’ Re-Inventing Schools Coalition

"Delivering on the

Promise”
Continuous Improvement
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What are the components of the

RISC Model?

e Shared Vision

e Leadership

e Standards-Based Design
e Continuous Improvement



CRIS/T Chart tool

In regards to what you have learned thus
far

o Clarify the task

« Reflect and record individually
e Impact on you

e Share within your group

Hopes Fears




Leading Question on Continuous Improvement?

 Why Is continuous improvement important?

 How does your organization collect and analyze
Information relating to your mission?

 What Is your continuous improvement process?

 What type of trend data can you demonstrate over the
past 5 years?

 What are some tools and processes that you use?



What are the key components of
continuous iImprovement?

It Is an endless journey with peaks and
valleys

Both individuals and organizations
need to model continuous improvement

Strive for formal processes(PDCA)

Trend data should be heading in a
positive curve



‘Benefits of continuous

mprovemen

e It confronts the brutal truth
* It gives all stakeholders a focus

« Unifies the organization around what is
iImportant

It makes individuals proud to be a part
of your organization

e Buys you more cows!



Richard DeLorenzo

Managing Effective Change

= Utopia

— Happy
Hour

— Lone
Ranger

= Scarecrow

__Alicein
~ Wonderland

_ Heisman
Winner



, L -
()t ) —
r"_""r A
P al _ \ _
P \J
|
J
I| 1 X
L

Education Laboratory

Three school practices that have the greatest
Impact on student achievement:

(They are all within the control of the school
district and the schools.)

»Alignment and coherence of curriculum,
Instruction, and assessment

»|nstructional time
»Monitoring progress



B~
)

I/

School Practices

N\ L

Alignment and .89 31
coherence

Instructional Time .39 15
Monitoring .30 12

School Leadership that Works (McRel, 2005)
From the study A New Era of School Reform by Marzano
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Goal Setting Tool

PDCA Process
Plan-Do-Check-Adjust

. A tool that allows you to set goals to measure your

deployment of new strategies

. A tool that allows you to refine your strategies based on

results
You can set short, mid and long term goals
How might you use this tool



Do

Check

Adpst

What wauld like to
accanplishin this
training?

What wauld you like to
accamplish in the first
weeks ¢ schod?

What wauld like to
accamnplish in the first3
months?

What arethe detdled steps
that you will needto taketo
be uccessful?

Howwill knowif you have
bee succesgul?

What are lessas
leamed?




Richard Delorenzo’s PIER Rn

Strategic Partnerships to help support and improve the quality of RSC

Qreated 8/16/2006
Plan Impkment Evduate Refire
e Revisitcurrent partners
Research newpartnerships for to renew andor give Adual list of existingand
strategic leveragingand updéae to RISC patential partners listed in atable
finanaal suppat e Brainstormlistof to incluce the following:
partnership pdentals. partnership pdential, bailer plate
e Reseachand pioritize | information, meetingagends, and
patential partners who summary of initial or susequert | Wak approved 8162006

canhelp wsin the
following aeas; best
practices, marketing (Jim
Cdlins, Tom Friedman,
DaveBroder etc.),
research focusd on
suppating ou vision
(shared vision,
leadaship, standads,
cortinuous
improemen),
leveraging ourworkto
newand larger markets,
andfundng

meetings

Duel(/31/2006

Campleted flow chat

Iteration cyde will begn
after 10/)31/06
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Staff M eetings

e have found the ge tting thed istrict of fice staff toge ther at least onc e a monthg reatly
im prov esth e co mm unication throughou ttheD istrict. This also gives theco re members
of the org anization tim e to share though ts, idea s and conc erns,aswe |l asun iting on

con trove rsial issues.

Thea cting Supe rintenden t must play an active rollin the Leade rship aspe cto f the staff
meeting sandprov ide the ground rules,aswe Il as sha ring the lead ershipby hav ingo thers
fac ilit ate the m.

T her e have been 2 type of meeting s bu sinessve rsus learning oppor tunity the former
lasting no more than 1 hour and the latter lastingup to 8hou rs

Initial mee tings shou Id be abou t setting ground rules andbu ilding co llegiality

Ro tate differentindiv idualsto helpbu ild capac ity

Schedu le meeting afterbo ard meetings toupda te eve ryone on the latest new s
Review not only the agenda s,bu tthe proc essesaswe Il

Lesso ns Lear ned

Remem ber to inc lude the entire staff when eve r poss ible

Keep the “Fish”concep talive to keep things fun
Snack sandba rbeque s make ab ig differenc e in show ing servan t leader ship

July | Aug | Sept. Oc t. Nov . Dec |Jan | Feb | March Ap ril May Jun e
We Ico me | Coun t St aff Cu ltural | In-Service | Teache r
Back — Da te Ho liday He rit age Ch eck
Goa Is for | Testing | Schedu le Out
the Yea r




Chugach School District Standardized
Test Scores Comparison

CAT Testing
1994/1995
1995/1996
1996/1997
1997/1998

1998/1999

*All scores are National Percentile

Total Reading

28.4%
43.5%
56.0%
62.5%

71.1%

Total Language
26.5%
44.2%
50.0%
59.6%

71.9%

Total Math
35.6%
54.3%
58.0%
65.8%

78.1%

Total Spelling

22.0%

32.0%

35.0%

46.0%

65.0%
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Performance Snapshot

select Student:  Tatitlek - :! Palmer, Jed

_ﬂ Totemoff, Rami (Rami)

:1 View

Standard Area 1 2 3
Mathematics

Technology

social Studies

Reading

Writing

Cultural Awareness

Personal /Social /Health

Career Development

Service Learning

Science

You may click on & level score symbol to edit that score.
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ts Per Level - Classroom Level

Reports of the Number of Students Per Level (SPL)

election by Teacher: ~ PWS Ext _.'| Shidner, Cynthia _.'l “View '

Name: Shidner, Cynthia M TEACH ER SPL

level] 1 o3 ) 4 Jsfefsdslo] 0] 11 ] 12
| Jconencreas 1 0 I 01 11 1 ] |
| UMathematis  Ju Jafs )3 Jefsisfelo] 1 P
| frechnology 1w ds)s 6 Jels] | Pl
| 3socialstudies w dsfe) s JaQalo] P
| dfReading  Jwofole) 4 JoJs]e]ofa
| ownting 1 7 dsystofsela] i
| 6lcuitural Awareness 1 10 J7 )7} s Js Q] pap
| 7lpersonal/Social/Heatth | 13 §3}s) s Psl4] PO
m--n---
-------

10Q5cience




School Wlde

Reports of the Number of Students Per Level (SPL)

selection by Teacher:  Fairbanks Ext _:'l Choose a Teacher... _:'l “View

Name: Fairbanks Extension SCHOOL SPL

levell 1§ 2§ 3 14 s Jelz)slof 10 ] 11 ] 12
Contentpveas 1 ¢ ¢ | + ¢ 1 11 1 ]
Mathematics  Jas J iz das | s 1 s Jalods] | P
echnology  leJiodiof4 )1 Juijifi b
SocialStudies I sspodas fo ) f Ji) pip
I BTN ETH BTN EEH BTH KN B A
Cultural Awareness 1 sa 1o Jas Jwo} ] P
Personal Social/Health 1 50 J 1o §io Jie ] 4 | Jof
8fCareer Development  J 44 § 35§12 f 7 11 Juj1
ﬂ----

10}5cience
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Progress-How long is it taking to complete a level?

- \j —— = ——— e ——— e
AIMS | The Aligned Information Management System Logged in as: Crumley, Bab L {borumiey) : [3) Lag Ou

Classroom Administration Curriculum

Learning Tools Analytical Reporting

FL | ATL | 5PR | Permanant Record | Transcript | 54AR

Reports of Average Time Spent Working on a Level (ATL)

aport for: Tatitlek == ! Palmer, Jed _:! Totemoff, Rami (Rami) f :! “View
Mame: Totemoff. Rami (Rami) STUDENT TPL + ATL
tevelf 1 [2 ]34 ] s 6 7 8 9 10 11 12 Y e
Content Areas —_—
1|Mathematics %0 30 “ 49 ° 29 - 165
2 Technology 0 17 e 18 e 16 °
345ccial Studies L2 17 b 15 1o 11
4fReading ° 25 o 24
5qWriting ° 19 20 20 ‘
6 JCultural Awareness 0 16 *° 16 B
7 |Personal /Social fHealth ° 21 N
SjCareer Development ° 13 B
9QService Learning 0 g i
10f5cience s [ - 4




percentage

e AIMS | The Aligned Information Management System bagged i as Crumley, Robil

Classroom Learning Tools Administration Analytical Reporting Curriculum
Dashboard (Student Focus)

Dashboard (Student Focus)
teport for: | Whittier I-#] ! O'Brien, Shannon | #] Chonse a Student... }i-]

I,
freanra’) (M) (ir) (Attendance )

ILP Progress (Year to Date)

38 % Percent Completed




The Re-Inventing Schools

Implementation Monitoring Survey (RIM
Survey)

 Measures implementation of the RISC
model at a staff level

RISC is:
e Shared Vision
o Leadership
e Standards-Based Design
e Continuous Improvement



Sample RIM Survey
Results

¢15 organizations--634 responses--overall 46%
participation rate

e Teachers made up 71% of the responses
¢ /4% of participants have taught 5 years or more

e 54% of participants, have used the Quality Schools
Model 3 or more years



5-Year Comparison of Percentage of Students Proficient for
AYP
Bering Strait School District

.00%
0)
20% [12002-2003
80% [12003-2004
B 2004-2005
70% [12005-2006 |
M 2006-2007
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District As A Whole Alaska Native Economically Students With LEP Students
Disadvantaged Disabilities

Subgroups



Feedback
Reports Process

What are the guidelines for giving
feedback?



IX. SAM PLE FEEDB ACK SNAP SHO T

‘ 'zatioH _T'Iiie: - | I | _ | 2 _ )

eofs itevisit:

+ 2
Leadership * Good philosoph ical suppo rt * Mo re direction
» Gene ral know ledge of co mponen ts e Clearer QSM expec tations
Shared Vision | « Iden tified need * Co mmitm ent anxi ety
e Somep lans estab lished » Stakeho Ider engage ment
e Studen t Invo lvementin QSM e Estab lish sha red vision
proces s
Instruction e Some scou ts e Staff Deve lopment (BIM)
* Varietyo f resources * Timef or staff dev elop me nt
e Trad itiona | skill sets » Expec tations for QS M in
e Suppor tform leade rship to try and classrooms, schoo Is
implement Q SM
Stand ar ds * P/IS /H,Ba sic S Kkills * Mo me ntu m
» See need forother areas * Process for dissemi nation
Assessment * Iden tified need o Staff Deve lopment (ScoringGu ides)
* Plan to con tinue to deve lop o Clearpro cess for deve lopment and
umbrella-w ide im plemen tation
Re porting e Someverbalize need for change *No clearplan
Continuous * Awa rene ssandso me under stand ing * Focus on existingp lan
Imp rove ment of PDER e Evaluationo factivities
« Existinga ction plan and indicators
for QSM

Comments: Plans tocon tinue assessment deve lopmenthby committ ee, deve lop QSM
classand schoo | guidelines, increase studen teng age ment



Using the RISC Self-Assessment tool, first determine
where your schools are and what are some strengths and
OFls for Continuous Improvement?

o Clarify the task c
e Reflect individually R
e |mpact on your system

o Share with your partner I

S
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“We're encoumging people to become involved in their own rescue.”



T'll quit when 1£ stops being fun.”
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Leading Question on Continuous Improvement?

 Why is continuous improvement important?

 How does your organization collect and analyze information
relating to your mission?

 What is your continuous improvement process?

« What type of trend data can you demonstrate over the past 5
years?

 What are some tools and processes that you use?



Builders For Eternity

Isn’t it strange that princes and kings,

And clowns that caper in sawdust rings,
And common people like you and me,

Are builders for eternity?

For each Is given a book of rules,

A shapeless mass, and a bag of tools,

And each must build ere life has flown,
Either a stumbling block or a stepping stone.

Anonymous



