2009 MAINE DOE AND RISC SUMMER INSTITUTE

MOVING FROM A STANDARDS-REFERENCED SYSTEM TO A PERFORMANCE-BASED SYSTEM

AGENDA
Monday Tuesday Wednesday Thursday

7:30 — 8:15am | Facilitator Training
8:30- 9:15am Welcome and Introductions Welcome Welcome Welcome

Keynote: Keynote: Keynote: Student Presentation

* Delivering on the Four * Applying the RISC Model |+ Lessons Learned in the

Pillars of Reform to Adams 50 SD Implementation of the
Rick Schreiber Dr. Roberta Selleck RISC Model
Dr. John Davis

9:15 — 9:30am Break Break Break Break
9:30 - 10:30am | Team Time Team Time Team Time Team Time

10:45-12:00pm

Strand Focus: Leadership
* Awareness Strand

* Understanding Strand
* Student Strand

Strand Focus: Shared Vision
* Awareness Strand

* Understanding Strand

* Student Strand

Strand Focus: SBD
¢ Awareness Strand
* Understanding Strand

e Student Strand

Strand Focus: Continuous
Improvement
¢ Awareness Strand

* Understanding Strand
* Student Strand

12:00-12:45pm Lunch Lunch Lunch Lunch
1:00 — 2:15pm | Breakouts Breakouts Breakouts Breakouts
* Administration * Administration * Administration * Administration
* Elementary * Elementary * Elementary * Elementary
* Secondary * Secondary * Secondary * Secondary
e Student Strand Continued | * Student Strand Continued ]| * Student Strand Continued | * Student Strand Continued
2:15 - 2:30pm Break Break Break Break
2:30 — 3:15pm | Student Panel Fireside Round Table Team Time
3:15 — 3:30pm Break Break Break
3:30 — 4:30pm | Team Time Team Time Team Time Closing Activity




