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Activity/Event Description Registration Fee
2010 August 
Maine DOE 
Institute 
 
August 2-5, 2010 

The purpose of this three-day conference is to 
build awareness and excitement with Maine 
Districts around standards-based education. 
Participants will investigate the four 
components of the Model (Leadership, 
Shared Vision, Standards-Based Design, and 
Continuous Improvement) through hands-on 
activities that can be replicated at their site. 
This institute is a team-based training with 
plenty of opportunity to develop action plans 
and site specific next steps.  

Member: $100 
per participant 
Non Member: 
$500 

Cohort 2 Site 
Support 

RISC will provide on-site technical assistance 
to implementation sites that are accepted as part 
of Cohort 2. On-site technical assistance 
includes a RISC Model Overview training to all 
staff, assistance with facilitation of the shared 
vision process, administrator training on leading 
in the RISC Model, standards-based planning 
practices for SAU, school, and classroom 
application, student leadership programs, 
learner-centered practices for instructional staff, 
and quality tool training for all staff.  The 
technical assistance will be site specific 
depending on SAU goals related to action plans 
driven by the RISC Organizational Self-
Assessment Tool. 
 

None 

2010 Winter 
Beacon Teacher 
Training 

This four-day training will focus on using input 
tools that allow students to drive the classroom 
structure, environment, and learning process. 
 In addition, the tools are equally effective 
when applied to academic content and skills. 
 The training will allow participants to learn the 
tools and practice their use during the training. 
 Furthermore, the tools can be applied at all 
stakeholder levels (community meetings, staff 
meetings, etc.).  The Learner-Centered 
Classroom Training will help staff unleash the 
power of students; when used in tandem with a 
performance system, student engagement and 
acceleration of learning will result. 

Member: $100 
per participant 
Non Member: 
$500 

2010 Winter The classroom follow-ups are designed to None 
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Beacon Teacher 
Classroom 
Follow-up 

support educators who have experienced the 
Beacon Teacher Training and have begun to 
implement some of the tools and practices 
learned from the professional development 
session.  RISC trainers will assist the educators 
on site by providing them with additional 
resources and specific feedback for building on 
current strengths and addressing opportunities 
for improvement. 

2011 Spring 
Beacon Teacher 
Training 

This four-day training will focus on using input 
tools that allow students to drive the classroom 
structure, environment, and learning process. 
 In addition, the tools are equally effective 
when applied to academic content and skills. 
 The training will allow participants to learn the 
tools and practice their use during the training. 
 Furthermore, the tools can be applied at all 
stakeholder levels (community meetings, staff 
meetings, etc.).  The Learner-Centered 
Classroom Training will help staff unleash the 
power of students; when used in tandem with a 
performance system, student engagement and 
acceleration of learning will result. 

Member: $100 
per participant 
Non Member: 
$500 

2011 Spring 
Beacon Teacher 
Classroom 
Follow-up 

The classroom follow-ups are designed to 
support educators who have experienced the 
Beacon Teacher Training and have begun to 
implement some of the tools and practices 
learned from the professional development 
session.  RISC trainers will assist the educators 
on site by providing them with additional 
resources and specific feedback for building on 
current strengths and addressing opportunities 
for improvement. 

None 

2011 Cohort  
Site Visits 

These site visits will be conducted with the 
implementation sites by using the RISC formal 
site visit process.  Interviews and observations 
will be conducted to gain RISC Model 
implementation data.  This data will be 
synthesized and shared in a feedback report, 
where strengths, opportunities for improvement, 
and recommendations will be identified based 
on the RISC Organizational Self-Assessment 
Tool (OSAT) 

None 

2011 RIM Survey 
and Correlation 
Study 

The Re-Inventing Schools Implementation 
Monitoring (RIM) Survey is a web-based tool 
used to collect educator, student, and 

None 
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community level RISC Model implementation 
data.  This data will be used to make overall 
improvements, drive staff development needs, 
and celebrate successes.  In addition, RISC will 
correlate this data with student achievement.  

Educate Software The purpose is to provide support software to 
Maine districts that implement the RISC Model.  
This software will be a powerful tool in the 
implementation and sustainability of 
performance-based districts. 
 

None 
*See pricing 
sheet 

 
 
Estimating Year 1 costs for Cohort 2 to take part in the ReInventing Schools 
Coalition  
 
Cohort 1 and 2 Training Events:  The three events that require $100.00 
registration fees are the August Institute, and the two Beacon Teacher 
Trainings.  For example if an SAU sent 30 participants to each event, the total 
registration fees for the year would be $9,000.  The registration fees are in 
place to help the state cover the costs for the venue.  Travel costs, substitute 
teacher costs, etc. would be covered by the SAU.  
 
Any costs associated with SAU based RISC trainings (substitute teacher costs, 
printing of training materials, food and beverage costs, etc.) would be covered 
by the SAU.  
 
The Educate Software will be partially supported by the state.  The state is 
putting $30,000 toward the assisting the SAUs with running the software.  The 
$30,000 will be split evenly between the accepted Cohort 2 SAUs.  See the 
Educate Software pricing sheet to determine the total costs for implementing 
the software on a yearly basis. 
 
 


