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Letter from the Chair: 
Dear Friends in Education: 
 
 It has been quite a year.  The imbroglio over consolida-
tion seemed to absorb all of our energy and attention, and yet 
we know that good work continued on the other pressing issues 
facing us in public education.  Those issues never go away—
they are never resolved in finality.  They need and deserve our 
unflagging attention day in and day out. 
 
 Pundits refer to this time in our history as the knowl-
edge or information age.  They are right.  We all know that 
those who have the knowledge and skills will flourish in this 
rapidly changing world.  It is our duty to be sure that we are 
doing everything that we can in Maine to guarantee that our 
young people have all the skills and knowledge that they need 
to be productive members of the 21st century world. 
 
 It is necessary, more than ever, that we keep our eye on 
the important strategic factors that contribute to student suc-
cess. Quality teachers are essential to the success of students.  
Do we pay enough attention to the preparation of teachers?  Do we 
listen to them as we develop programs and plans for better stu-
dent performance?  Are we attracting the best young people into 
the teaching profession?  Do we provide relevant and adequate 
professional development for teachers?  Do we pay our successful 
teachers well enough? Honest answers to these questions sug-
gest we have much work to do in this area. 
 
 And what about leadership?  Are we encouraging the 
right people to seek positions of administrative leadership?  Have 
we clearly articulated what we need from educational leaders at 
the school and district levels?  Do we give our leaders the time 
and professional development necessary to meet the myriad 
challenges they face every day?  Again, honest answers to these 
questions suggest that we have much work to do in this area as 
well. 
 
 Do we really believe that all students can succeed?  
Through formal and informal tracking, we know that we make 
choices for students that reduce their options as they move 
through the system.  I heard a story of a first generation stu-
dent who applied and was accepted to a particular University, 
but failed to receive financial aid.  It turned out that she had not 
filed a particular form required by the institution.  Her guid-

 



ance counselor told her that he knew this but did not tell her be-
cause he was sure she was not going to be accepted.  I was 
ashamed when I hard this—it is a particularly harsh example of 
how we preclude bright futures for some of our students on the 
basis of our assumptions.  How often are those judgments about 
young people precluding opportunities for Maine kids?  We 
must redouble our efforts to be sure that every child has the full 
opportunity to go as far as they can—with help and support 
from the educational system... 
 
 Similar questions must be addressed to the other strate-
gic areas that drive effective education.  Our answers will deter-
mine to a large extent the fate of the next generation.  That is 
not a light matter.  It deserves our committed work. 
 
 This report is designed to acquaint you with the work of 
the State Board of Education since last September.  It is also an 
invitation to you to join the State Board in its work.  We invite 
you to suggest other areas that we should address that you be-
lieve will help us rise to the challenges and opportunities that we 
face.  The future of our kids and, indeed, the State of Maine 
depend on it. 
 
Very sincerely, 
 
Jim Carignan, Chair  
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HIGHER EDUCATION AND 
CERTIFICATION COMMIT-
TEE--TEACHER QUALITY: 
 

Teacher quality continues 
to be a major focus of our 
work.  The teacher is the sin-
gle most important factor in 
student performance. State 
and national studies have 
established this clearly. What 
follows documents the major 
areas of Board activity in the 
area of teacher quality. 
 

The amendments to 
Chapter 118, establishing a 
mentoring system for all new 
teachers based on Maine’s 
Ten Teaching Standards, 
occupied much of our time.  
After multiple meetings with 
stakeholders and extensive 
discussions with the Educa-
tion Committee, we have 
moved forward with the rou-
tine and technical changes to 
Chapter 118.  The meeting 
with stakeholders produced 
some major changes from 
the draft document.  The start 
date was advanced to 2010, 
the electronic portfolio was 
dropped from the rule, and a 
triggering clause requiring 
additional funds through Es-

sential Programs and Ser-
vices before the rule could be 
implemented were the major 
adjustments in response to 
stakeholder, particularly 
teachers, the Maine Educa-
tion Association, Maine 
School management, and the 
Maine Principal’s Association 
comments and concerns. 
 

The challenge then 
moved to the Education 
Committee where LD 1608 
proposed that the rule be-
come major and substantive 
and that the current proposed 
revisions be stopped.  The 
bill passed the Committee 
and the House, but failed in 
the Senate.  As a result, we 
have filed the rule and it will 
become reality. 
 

This is a potentially very 
important step for us as a 
state. Mentoring has been 
very effective when it has 
been properly introduced—it 
can have spectacular results 
for the quality of teaching in 
our schools. We know that 
there are only four or five 
places where we can have 
significant influence on the 
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quality of instruction.  Induc-
tion into the profession is one 
such place.  We know that 
we lose too many good 
teachers in their early years.  
We also know that mentoring 
is one of the best forms of 
professional development for 
new teachers and their sea-
soned mentors.  We believe 
this will have a major impact 
on the quality of teaching in 
Maine.  We will join 16 other 
states in establishing a 
workable mentoring system 
for new teachers. 
 
GUIDANCE COUSELORS: 
 

The statewide effort to 
graduate all student ready for 
College, Career, and Citizen-
ship is a daunting challenge, 
but it is essential if we are to 
really provide opportunity for 
all Maine’s young people.  
We have much to do to 
achieve this goal, but the re-
cent Mitchell Institute Report 
on readiness for post-
secondary work makes clear 
that while aspirations are ris-
ing, the capacity to navigate 
the difficult waters of applica-
tion and financial aid provide 
a major impediment that 
must be addressed.  Before 

the Mitchell Institute report 
became known, the Certifica-
tion Committee has been 
working for an extended pe-
riod with guidance counsel-
ors and the faculty leaders at 
USM, UM, and Husson to 
address this important com-
ponent in the system.  It is 
clear that there is some sig-
nificant disconnect between 
the training of guidance 
counselors and the actual 
functions that they perform.  
Further, the workload for 
counselors is a significant 
problem. The continuing 
needs of students in crisis 
impedes the efforts of guid-
ance counselors to address 
the longer-term areas of col-
lege and career advising. We 
need to structure the services 
so that those with significant 
needs are served well, but at 
the same time there is ade-
quate time to provide the 
much needed guidance for 
postsecondary education and 
careers..  We hope to ad-
dress these matters, and oth-
ers, through the revisions to 
Chapter 125 and further 
meetings with the major play-
ers.  This work is underway 
and will continue in the next 
year—and it is critical to help-
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ing translate the heightened 
aspirations of our young peo-
ple into reality.  No Maine 
student should be denied by 
access to postsecondary 
education because of a lack 
of support and assistance in 
making an effective applica-
tion. 
 
FINANCIAL SERV.  MAN-
AGER CERTIFICATION: 
 

At the request of a group 
of school business managers 
and after repeated meetings 
with member from the field, 
the Certification Committee is 
poised to convene a varied 
stakeholders group to review 
a proposed new and required 
certification for those admin-
istrators who are responsible 
for the financial management 
of the school district on a 
day-to-day basis.  The broad 
outline is to require a Bache-
lor’s degree with specified 
courses in Maine Law, Maine 
School Finance, Supervision 
and Evaluation of Personnel, 
and Leadership and Organ-
izational management.  In 
addition, candidates will need 
to complete fifteen hours of 
graduate work in designated 
areas of study directly related 

to their work.  In order to al-
low practitioners time to meet 
these requirements we are 
proposing to allow up to five 
conditional certificates for an 
individual who is making pro-
gress toward meeting the 
requirement in order to qual-
ify.  This certificate would 
come into being July 1, 2011. 
 
ARTICULATION AGREE-
MENTS: 
 

In the course of  discus-
sions concerning a number of 
Career and Technical Educa-
tion issues it came to our at-
tention that there has been 
significant confusion about 
articulation agreements 
among the various campuses 
of the University System and 
between that System and the 
Community Colleges.  After a 
lengthy discussion with 
James Breese from the 
Chancellor’s Office some of 
our concerns were ad-
dressed.  For example the 
University System maintains 
a matrix of course transfer-
ability on the web at 
www.maine.edu. Although 
this is not strictly within our 
purview, and we have no for-
mal responsibility here, the 
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Bulletin: 
 

In the interest of improv-
ing communication with the 
field, we initiated the “State 
Board of Education Bulletin.”  
This is an electronic bulletin 
noted, we hope, for its brevity 
and directness.  We have 
had a good response from 
the field, and we intend to 
continue to issue Bulletins in 
the coming year.  Any sug-
gestions for improving the 
Bulletins are welcome 
 
CONCLUSION: 
 

The Board hopes that this 
brief, selected review of the 
year’s work is helpful to you.  
We hope that it will inspire 
you to attend more of our 
meetings.  We welcome your 
ideas and suggestions.  
Please fell free to approach 
any Board member with your 
concerns. 
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Board continues to have con-
cern that the articulation 
agreements are restricted 
primarily to individual cam-
puses and have limited appli-
cation applied system-wide.  
We are hopeful that progress 
will be made in this area to 
create greater portability for 
courses. 
 
CHAPTER 13: 
 

The certification Commit-
tee made changes in Chapter 
13 to make it easier for 
teachers from other states to 
achieve certification in Maine.  
They will no longer have to 
take the PLT test if they 
graduate from an approved 
program in any state.  They 
will, however, need to sit for 
the Praxis II exam. 
 

As you can see the Cer-
tification Committee has had 
a busy year, and it has a full 
agenda for the coming year.  
However, if there are issues 
that you believe need to be 
addressed in this area, 
please bring them to the at-
tention of the Board through 
Rhonda Casey at 
Rhonda.Casey@Maine.Gov. 
 

HIGHER EDUC. DEGREE 
GRANTING APPROVAL, 
CERTIFICATION PRO-
GRAM REVIEW:  
 

A stakeholders group is 
currently reviewing the stat-
ute and rules for degree 
granting authority and 
teacher certification program 
review.  This involves a thor-
ough review of Chapters 409, 
170, and 149.  We are only at 
the beginning of this effort, 
and will have more to report 
as the coming year unfolds. 
We are trying to make the 
rules more explicit and de-
tailed without creating a 
“straight-jacket” approach. It 
is also clear that the current 
rules were written before ma-
jor advances in technology, 
and they need to be adjusted 
to recognize those changes.  
There will be ample opportu-
nity for comment from inter-
ested parties. 
 
CONSTRUCTION COMMIT-
TEE:   
 

The Construction Com-
mittee is working with the 20 
school districts approved for 
major new construction in the 
last round.  The next round of 

mailto:Rhonda.Casey@Maine.Gov�
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applications for new con-
struction is not likely to occur 
until the spring of 2009.  
 

The application for new 
school construction is usually 
for a particular school in the 
district, but the response con-
siders all the schools in the 
area.. The Department team 
of Scott Brown, Dale Doughty 
and Paul Johnson reviews 
the application and the total 
facilities situation in the dis-
trict and proposes a solution 
on that basis. This is a critical 
step in our efforts to antici-
pate the changes that the 
future will bring in terms of 
district needs.  The Board is 
always impressed by the ku-
dos offered unsolicited by 
superintendents for this proc-
ess and the work of the De-
partment’s facilities team.  It 
deserves a great deal of 
credit for the effective pro-
gram that we have here in 
Maine. 
 

The Board convened a 
special group of advisors on 
school construction this past 
winter.  The work was inter-
rupted as the Legislature 
worked its way through the 
morass of consolidation, but 

it is slated to complete its 
work in September and make 
a recommendation to the 
Construction Committee.  
The group is considering 
ways for us to be even more 
robust than we are in building 
structures that minimize their 
environmental impact.  It is 
simply good construction, 
responsible stewardship and 
good education for our stu-
dents.  Also, it is investigating 
ways to provide incentives for 
innovative approaches to de-
sign and  construction.  Build-
ing design does not make 
things happen, but it creates 
possibilities.  So we are in-
vestigating ways in which we 
can stimulate planning for the 
21st century school—not just 
a replication of the buildings 
of the past.  All of this will 
involve a revision of Chapter 
61, a major and substantive 
rule, which will likely be sub-
mitted to the 124th Legisla-
ture. 
 

Another change to Chap-
ter 61, which we plan to bring 
to the next Legislative ses-
sion, has to do with penalties 
for those districts that do not 
consolidate and are not ex-
empt under the law.  The 
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Board.  Ellie Multer, Joyce 
McPhetres and Janet Tock-
man (October 8) will leave a 
big hole in the Board.  These 
have been heavy lifters over 
the years.  They deserve the 
gratitude of the State for the 
many hours of work that they 
have given to the children of 
the State of Maine.  We will 
miss them. 
 

As a result of legislation 
sponsored by Sen. Raye, the 
future composition of the 
Board will require at least 
four members from each of 
the Congressional districts.  
This will help to ensure that 
all sections of the state are 
explicitly represented on the 
Board.  
 
Student Voices: 
 

Almost two years ago 
now the State Board resolved 
to add student members to 
the Board with voice but not 
vote.  We approached Sena-
tor Mitchell who graciously 
agreed to sponsor legislation 
to make that occur.  How-
ever, Rep. Farrington had 
already filed legislation.  We 
worked with Rep. Farrington 
to amend LD 151 to conform 

to our best sense of the 
proper way to go about this—
and he was most accommo-
dating.  In the meantime, we 
submitted a grant proposal to 
the National Association of 
State Boards of Education for 
support in making this hap-
pen.  We were one of two 
states to receive a grant. 
 

At this writing we are 
deeply involved in imple-
menting LD 151.  In August 
we convened a Forum of 30 
young people to help us de-
velop criteria to be consid-
ered in making appointments 
to the Board.  It is our hope 
that we will have students 
sitting with us in winter. 
 

Students bring a different 
perspective to many of the 
issues we address.  That has 
been well demonstrated 
when we talk with students 
around the state during the 
six months that we meet 
away from Augusta.  They 
look at these issues from a 
different vantage point.  We 
are convinced they will enrich 
our discussions. 
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report required in 2009). 
♦ Bowdoin College (interim 

report required by 2009). 
 

In the course of this 
year’s reviews the Board be-
came more concerned about 
the issue of diversity.  In this 
increasingly multicultural 
world, our teachers must 
have experiences with diver-
sity in the areas of race and 
ethnicity as well as in learn-
ing styles, socio-economic 
background, etc.  Maine’s 
teacher preparation pro-
grams have been uneven in 
their efforts in this area, and 
the limited diversity of both 
the student and faculty popu-
lation in the State’s public 
schools makes it a challenge 
for teacher preparation  pro-
grams to provide appropriate 
experiences with diversity for 
aspiring teachers.  The Board 
decided to give this area 
greater attention in the future.  
We will be working with pro-
grams in the coming year to 
gain a clearer understanding 
of what should be required to 
achieve the diversity stan-
dard needed for program ap-
proval.  It is clear that it will 
take more that “good faith 
effort” (the standard as cur-

rently defined) and require 
concrete results. 
 
Degree Granting Approval: 
 

Private colleges and uni-
versities as well as institu-
tions outside the state who 
wish to offer a new degree in 
Maine, must seek approval 
from the state board.  In re-
viewing these applications, 
the state board appoints a 
review committee which ex-
amines the application and 
issues a report to the state 
board for action.  The new 
degrees approved this year 
are: 
 
♦ Husson College, Doctor 

of Pharmacy. 
♦ Loyola University, gradu-

ate courses. 
♦ Husson College, Juris 

Doctor 
♦ University of new Eng-

land, Doctor of Pharmacy 
 
New Members: 
 
We are confident that we will 
welcome at least 3 new 
members to the Board in 
September.  This means that 
we will lose three very pro-
ductive members of the 
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Legislature directed the State 
Board to change its rules to 
apply penalties to the rating 
and funding system for those 
that do not consolidate.  The 
Board has reached consen-
sus and is expected to  vote 
formally at its September 
meeting to reduce the school 
rating by ten points and re-
duce the state subsidy by 
10%.  As the Board has said 
many times, this is a provi-
sion which it hopes, it we will 
never have to use. 
 
CONSTRUCTION COMMIT-
TEE ACTIONS: 
 
Site Approvals: 
 
♦ Durham School Depart-

ment, new Pre K-8 
school. 

♦ SAD#46, new Pre K-8 
school in Dexter. 

♦ SAD#54, new Pre K-6 
school in Norridgewock 

♦ Peninsula CSD, new 
Prek-8 school. 

♦ Westbrook School De-
partment, new middle 
school (6-8). 

♦ Ellsworth School Depart-
ment, Prek-6 addition to 
the current middle school. 

♦ SAD#32, new Prek-12 

school, 350 students. 
 
Concept Approvals: 
 
♦ The SAD#54 PreK-6 

school received concept 
approval. 

♦ Lewiston School Depart-
ment, new Prek-6 school 
for 625 students, cost 
$22,059,989. 

♦ MSAD #46, Pre K-8  
♦ Peninsula CSD, new 

Prek-8 in Prospect har-
bor, cost $12,400,000. 

♦ SAD #6, K-5 elementary 
school, cost $28,199,641. 

♦ Westbrook School De-
partment, new middle 
school. 

♦ Ellsworth School Depart-
ment, Pre K-6 addition to 
a middle school, cost 
$34, 956,123. 

♦ Durham School Depart-
ment, New Pre K-8 Ele-
mentary School 
$23,906,405. 

 
Design and Funding Ap-
proval: 
 
♦ SAD #21 Pre K-6 in Peru 

received funding approval 
for a school of 380 at a 
cost of $14,012,035. 

♦ MSAD #3 new Pre K-12 



Page 10 

schools for 1100 stu-
dents. 

♦ SAD #54 Pre K-8 for 
4509 students, cost 
$15,349,000. 

♦ SAD #46, Dexter Ele-
mentary School, at a cost 
of $30,587,000. 

 
The State Board ex-

tended the period for submis-
sion of plans for concept ap-
proval to February 7, 2007 
for the Portland School De-
partment, SAD#6 in Buxton, 
Peninsula CSD, Ellsworth 
School Department, and 
SAD#46 in Dexter. 
 

The State Board and the 
Department team are anx-
ious to move these proposals 
along so that more Maine’s 
young people will be in safe 
and healthy learning environ-
ments. 
 
THE LEARNING STATE: 
MAINE SCHOOLING IN THE 
21ST CENTURY: 
 

We are very pleased that 
a couple of the concepts ar-
ticulated in our “Learning 
State” report have become 
law.  As you will recall, we 

recommended that we have 
school districts of approxi-
mately 3000-4000, and we 
recommended a BRAC-type 
process.  This would have 
produced 60-65 districts.  
The Governor recommended 
26 districts.  After a long and 
difficult discussion in the Leg-
islature, Maine ended up with 
approximately 80 districts 
and a more bottom up proc-
ess of consolidation.  We are 
pleased that the Legislature 
in its wisdom has decided to 
move in this direction.  It is a 
gigantic task as it is outlined 
in the law.  Many are working 
very hard to achieve the vari-
ous deadlines.  While this 
was “sold” primarily as a fi-
nancial necessity (which it 
is), we have always believed 
that in multiple ways this re-
configuration will result in 
better education for Maine 
young people.  That is really 
what this is all about.  We 
need to keep out collective 
eyes on that “prize.” 
 

We are also pleased to 
note that at the 11th hour the 
Legislature enacted a citizen-
initiated tax credit not to ex-
ceed the in-state tuition rate 
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the Maine Learning Results. 
Clearly this revision repre-
sents a significant improve-
ment.  We were impressed 
by the inclusivity of the proc-
ess and the attention to de-
tail.  We have a product that 
is more accessible and sim-
plified.  We particularly like 
the applied part of the social 
studies content area be-
cause it advances our com-
mitment to citizenship devel-
opment in the schools.  Ku-
dos to Ms. Bernhardt for 
conducting a methodical 
and thoughtful process that 
was amazingly and happily 
congenial. 
  

These are only a sam-
pling of the kind of informa-
tion that we receive and the 
discussions they engender 
during our workshop time.  
We repeat that would wel-
come your participation at 
any time. 
 
OTHER ACTIONS: 
 

One of the major re-
sponsibilities of the Board 
has is the review of the 
teacher certification pro-
grams offered by institutions 
of higher learning.  The im-

portance of the teacher in 
the classroom as related to 
student performance makes 
this responsibility critical.  
We must be sure that our 
graduates of these pro-
grams are fully prepared to 
function in a superior way 
wherever they choose to 
teach. 
 

Below is a list of the pro-
grams that we have re-
viewed this year.  We re-
mind you that this process 
involves the appointment of 
a review committee that vis-
its the institution for several 
days of rigorous examina-
tion of the program.  For 
those programs that seek 
national accreditation 
(NCATE) there is a coordi-
nated visit to reduce the 
burden on the program 
seeking approval. 
 

Teacher certification 
program approved: 
 
♦ University of Maine at 

Fort Kent. 
♦ University of Maine. 
♦ St. Joseph’s College 

(interim report required 
in 2009). 

♦ Unity College (interim 
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ulty on the same page and 
careful attention given to indi-
vidual students as they pro-
gress.  He reported that there 
was major emphasis on liter-
acy in all courses.  Some stu-
dents achieved improvement 
of 300 in a year in their lexile 
scores—really quite remark-
able. Tim’s leadership was 
clearly central to the success 
of students. 
 

The Sanford presentation 
involved a report on their 
work so far in designing a 
“Great” school.  They visited 
other schools in New Eng-
land and did a great deal of 
methodical research.  They 
are planning a school that will 
successfully integrate the 
academic and applied learn-
ing that is so important these 
days.  
 

The State Board wants to 
be helpful to these efforts, 
and we agreed to convene a 
study group to address the 
curricular integration issue 
head-on, but we are awaiting 
the organization of the Chap-
ter 127 re-write before we 
act.  We do not want to do 
duplicative work or compete 
with that project.  

 
Adult Education: 
 

We had a very good 
meeting with the leadership 
of the adult education pro-
gram in the state.  The new 
interpretation of federal fund-
ing rules for CTE’s and Com-
munity Colleges (Pell IV) 
from Washington dealt the 
Adult Education a severe fi-
nancial blow.  The Legisla-
ture provided some funds 
that allow it to continue many 
of its programs.  It became 
very clear during our discus-
sions that adult education 
occupies a critical position in 
maintaining a work force that 
has the skills to be success-
ful.  It also plays a pivotal role 
in assisting new immigrants 
to learn English and to adjust 
to life in Maine.  Finally, it is a 
financially efficient way to 
provide remedial courses for 
students who need them 
prior to matriculation to the 
Community Colleges or the 
University.   
 
Revised Learning Results: 
 

The Board had a number 
of presentations by Anita 
Bernhardt on the revision of 

Page 11 

for Maine citizens who 
study for an Associate’s or 
Bachelor’s degree in Maine 
and live, work, and pay 
taxes in Maine subsequent 
to receipt of the degree.  
We had recommended a 
straight scholarship, which 
would have been cleaner 
and easier to administer, 
but the important point is 
that we are putting dollars 
behind our repeated calls 
for students to continue 
their education beyond sec-
ondary school. 
 

There are many other 
aspects to that report that 
deserve to see the light of 
day.  We will be working 
with the Legislature to ad-
vance the agenda of the 
“Maine Learning” report.  If 
our young people are going 
to be competitive in this age 
of information, then they 
must be very well educated 
to their highest level—and 
that is what the report 
seeks to achieve. 
 
OPPORTUNITY MAINE: 
  

The move to provide tax 
credits for Maine graduates 

was initiated by students in 
Maine.  It was brought for-
ward as an initiative by 
many young people who 
“were frustrated with policy 
debates that don’t address 
the concerns of their gen-
eration.”  These young peo-
ple gathered enough signa-
tures to put the matter on 
the ballot for referendum, 
but, alas, as indicated 
above the Legislature en-
acted the program into law 
in June.  The engagement 
of Maine’s young people is 
to be applauded. 
 

The Legislature tasked 
the State Board with devel-
oping the rules for the im-
plementation of the law.  At 
this writing we are hard at 
work to do just that.  We 
have a very short timeline, 
because the program must 
be operative by the begin-
ning of second semester.  
We will be calling on some 
of you for ideas and support 
so that we can inaugurate 
this program on time with a 
minimum of bureaucratic 
difficulty.  Stay tuned. 
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RECOGNIZING EXCEL-
LENCE: 
 

Each year the State 
Board, as a sponsor of the 
Teacher of the Year Pro-
gram, participates in the 
highly competitive selection 
process.  This involves read-
ing portfolios, observing dem-
onstration lessons, and visit-
ing the school to see the 
teacher candidate at work.  
We were greatly impressed 
with the quality of this year’s 
nominees—we all want to go 
back to school to have 
classes with these superior 
educators!  The Teacher of 
the Year will be revealed in 
September.  No hints at this 
writing. 
 

Another method of re-
warding excellence is the 
“Making the Grade Award.”  
The award this year went to 
the Forest Hills Consolidated 
School in Jackman.  Under 
the leadership of Alan Du-
plessis, a community leader-
ship team was established to 
help students become more 
involved in the community.  
The result has been greater 
engagement, better test re-
sults and more folks returning 

to Jackman after further edu-
cation.  Kudos to this model 
of school and community 
coming together to create a 
lively and successful educa-
tional experience for stu-
dents.  What is that saying?
…”it takes a village to raise a 
child.” 
 
 
WORKSHOP SESSIONS: 
 

As we reported in the last 
annual report, our workshop 
sessions are often the most 
exciting and dynamic parts of 
our monthly meetings.  The 
dialog is rich and engenders 
lively discussion which some-
times leads to action on the 
part of the Board.  The public 
is invited to attend our meet-
ings, and we are very inclu-
sive in our discussions.  We 
hope more of you will join us 
in the future. 
 
Community Schools: 
 

The State Board has of-
ten heard that the school is 
the anchor institution of com-
munities, especially smaller 
communities.  There will al-
ways be small schools in 
Maine—the geography and 
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demography dictate it.  So, 
we wondered how we might 
assist these schools in be-
coming even more central to 
the life of the community.  
Professor Silvernail from the 
University of Southern Maine 
Research Institute did some 
research for us, and found 
that this is an area where 
there has been little work.  It 
is an opportunity for Maine to 
become a leader in making 
the school the central institu-
tion in communities across 
the state.  It would mean 
changing how we think about 
school so that they become 
beehives of varied activity 
morning to night.  The State 
Board plans to do further 
study and issue a white pa-
per which we hope schools 
will find useful.  More to 
come on this in the winter. 
 
Consolidation and Trans-
portation: 
 

We commissioned an in-
teresting study on transporta-
tion costs by Professor 
Silvernail and his group. This 
produced results that were 
counterintuitive to some of 
us.  We asked him to look at 
districts that had consoli-

dated some of their schools 
to see what the impact was 
on the transportation costs 
for the districts. In these 
cases the districts had closed 
schools and consolidated two 
or more schools into one.  
Some of us were surprised to 
note that there was a de-
crease in the rate of in-
creased costs as a result of 
the consolidation.  We should 
not draw firm conclusions 
here, because the sample 
was rather small, but it is in-
dicative and for some, sur-
prising. 

 
Career and Technical Edu-
cation :   
 

We had two interesting 
presentations from CTE re-
gions during this year.  Tim 
Hathorne from the Mid-coast 
and The Sanford CTE plans 
as described by Jake Clock-
edile were very progressive 
and thoughtful.   
 

Tim’s school was se-
lected as one of 25 schools 
to be showcased at the 
Model Schools Convention 
organized by Bill Daggett’s 
group.  What came through 
was a clear picture of a fac-
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