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AUGUSTA, MAINE  04333

STATE OF MAINE

The State Board of Education held a regular monthly meeting on November 10, 2004, at the United Technologies Center, Bangor with the following members present:  Chair James Carignan; Vice Chair Philip Dionne; Joyce McPhetres; Wes Bonney; Ken Allen; Jack Norris; Ellie Multer; Janet Tockman; and Jean Gulliver.  
Also present were:  Commissioner Susan Gendron; Scott Brown, AIA, School Construction; Judith Malcolm, Team Leader, Support Systems Team; and Rhonda Casey, Clerk.

CALLED TO ORDER:
The meeting was called to order at 2:00 p.m.

APPROVAL OF MINUTES: 

MOVED by Jean Gulliver, seconded by Joyce McPhetres, and unanimously voted to approve the September 14 and October 13, 2004, minutes as written.  
REGULAR BUSINESS: 
Major Capital Improvement Program; Concept Approval Consideration; MSAD #40 Middle School Consolidation Project, Waldoboro, Maine
Statement of Fact:  Below is a brief description of the MSAD #40 school construction project located in Waldoboro, Maine.  The new middle school in MSAD #40 will house all grade 7 and 8 students in one facility.  At present they are housed in two facilities.  The new facility will be built on the same site as the high school thus programs will be enhanced in that some facilities and programs can be shared when appropriate.  MSAD #40 will request $1,608,756 in local-only funds to supplement the state/local budget.  This includes a $5 per square foot construction increase to pay for an upgrade for a pitched roof and to pay for healthy school components that go beyond what is generally funded in the State’s construction process such as a central dehumidifying system.  The local-only budget also contains $30,000 for operable classroom walls, $120,000 for a high school size gymnasium, $10,000 for additional landscaping, $180,000 to resurface the track, and $100,000 for tennis courts.  The H. L. Turner Group has received national recognition for creating “state of the art” learning environments with all of the components of high performance schools.  This proposal, if funded, would give MSAD #40 a school with an excellent learning environment. The school administrative unit requests it be considered for Concept Approval.  This Concept Approval is being requested pursuant to M.R.S.A. Title 20-A, Section 15905(1).  

Project Information:

Project:  Consolidated Middle School 

Superintendent:  Pamela Carnahan, Ph.D.

Principal:  Vacant

Architect:  David Hart, The H. L. Turner Group, Inc.

Superintendent Carnahan has provided the following project description statement:

Middle School students in SAD 40 attend two facilities:  A. D. Gray and D. R. Gaul.  These two facilities serve approximately 345 students.  A. D. Gray students are housed in a building that is deteriorated and does not meet handicapped accessibility codes; it is anticipated that it will soon be permanently closed.  Students at D. R. Gaul share the upper floor of an elementary building and share library and gym space with 150 elementary students.  Both facilities limit the type of middle school experience that students could expect.

A new consolidated 7-8 Middle School would allow SAD 40 students to experience a coordinated district curriculum and an opportunity to be exposed to new curriculum offerings such as music, technology and foreign language.  It would allow our middle school teachers opportunities to team-teach and work together to provide an integrated curriculum.  The close proximity to the high school will allow students the opportunity to accelerate, as needed, by taking advantage of high school offerings as well as the possibility of sharing high school staff.

At a district level, a consolidated middle school would allow an opportunity to save costs by closing the “Old Warren School” that currently houses the district offices and alternative school.  These activities would move to the previously occupied second floor of D. R. Gaul.

Project Budget Information:

Estimated Project Cost:   $ 13,162,834

Local Share (No State Participation):  $ 1,608,756

Maine High Performance School Grant:  $ 120,000

Approved for Inclusion in Debt Service:  $ 11,434,078

Department Recommendation:  The Department of Education recommends that the State Board grant Concept Approval to MSAD #40 for the consolidated middle school construction project and the budget.

Construction Committee Recommendation:  At its meeting on November 1, 2004, the Construction Committee voted unanimously to recommend that the State Board of Education grant Concept Approval to MSAD #40 for a consolidated middle school to be located in Waldoboro, Maine.

MOVED by Ellie Multer, seconded by Ken Allen, and unanimously voted to grant Concept Approval to MSAD #40 for the consolidated middle school construction project and the budget. 
UNFINISHED BUSINESS: 

REMOVAL OF MSAD #31, HOWLAND FROM THE MAJOR CAPITAL SCHOOL CONSTRUCTION PROJECT LIST
It was unanimously decided to place back on the table for consideration the Removal of MSAD #31, Howland from the Major Capital School Construction Project List
After much debate, a vote was called and it was unanimously decided that MSAD #31, Howland would remain on the Major Capital School Construction Project List and thus move to the next phase (Concept Approval Consideration) in the school construction process.  It was also decided that this process should, if at all feasible, be expedited.  It is noted that a legal opinion must be sought from the State Attorney General before an expedited process can be considered.   
COMMISSIONER’S REPORT:

· That the Governor has appointed her as well as others to serve on a committee.  This Committee is working on a tax reduction proposal package that the Governor will take to legislative leadership the first week of December.  The proposal will also address an implementation plan in response to Question 1.  The Governor’s goal is to have the legislature take action on the proposal by January 20.  Therefore, starting immediately Department staff and leadership team members will shift their current focus from current tasks and concentrate their efforts in meeting the Governor’s demands.  
· That during the Board’s September Retreat she was asked to report back to the Board as to the responsibilities of the Department and the Board with regard to Maine’s Learning Results.  Jaci and Greg have completed this task by reviewing and separating the relevant components.  Jaci and Greg found that the Department is clearly responsible for rulemaking, the assessment components, and reporting back its findings to the State Board.  
CHAIR’S REPORT:

Chair Carignan reported on the following:
· That he is a member of a Pre K-16 Committee which is in the process of developing recommendations.
· That he is a member of the Campaign for Civic Mission of Schools, a national campaign funded by the John S. and James L. Knight Foundation and Carnegie Corporation of New York.  Thirty-six states applied for six $150,000 grants.  Maine, Colorado, Michigan, Nevada, North Carolina, and Pennsylvania were awarded the grant money, which covers a two-year period.  The purpose of this campaign is to “renew and restore a core purpose of public education – preparing America’s young people to be informed and active citizens in our democracy.”  Maine’s task force membership totals nearly 40 people with six subcommittees working separately.

· That the By Laws Subcommittee met and Phil, Ellie and he have begun to review the Board’s by laws.  
BOARD MEMBER REPORTS:

Ken Allen:
· That he participated as a member of the Review Team in the review of Colby College’s education program and that he will participate again as a member of the Review Team for Thomas College.  

Wes Bonney:

· That he attended Bates College’s homecoming in which the alumni recognized Jim Carignan for his community service.  

· That, as the Board is well aware, he has spent the last several months speaking to the public in remote areas of the state against the Palesky Initiative.  Over the last several months, he has learned that the public’s perception is that Maine has not come to grips with its rate in increase of spending, and the issue of spending is not going to go away.
Jean Gulliver:

· Thanked the Board for all its support and caring notes.
Janet Tockman:
· That she had the pleasure of attending one of Wes Bonney’s public appearances as he spoke against the Palesky Initiative.  

· That she was impressed with the Board’s interest with further pursing the need to look further into a statewide calendar.  
Joyce McPhetres:
· That she attended the Teacher of the Year Banquet and as always it was wonderful.

Phil Dionne:

· That he also attended the Teacher of the Year Banquet.

· That he will be participating as a member of the State Board of Education in the review of the University of New England’s teacher preparation program.  

· Reminded the Board that December’s meeting is being held at two different locations:  1)  On Tuesday, December 14 the Board will meet at the Lewiston Regional Technical Center; and 2) On Wednesday, December 15 the Board will meet at the Maple Hill Farm B & B in Hallowell.  

Jack Norris:
· That he has emailed the Making the Grade Award Application to Board members in an effort to seek input to revise the application and if Board members have any comments or suggestions to please contact him as soon as possible.  

Ellie Multer:
· That she attended a public information group, a group of not for profit and some for profits organizations which are interested in encouraging more Maine students to attend college.  

PUBLIC COMMENTS:
Beth Turner, MSAD 31 School Board Chair, thanked the Board for giving SAD 31 a fresh start and a new direction as they begin to move forward with seeking a solution for the district.  
Michael Pearson commented that the Board’s remarks were kind, and that Beth Turner has served on the local board for 14 years and on occasion has not been treated as well as she should have been.  He also believes that the near future will show the Board much about the district and whether the district as a community can work together.  As it stands, the district is dysfunctional and it will take many people who are going to have to remember that the district will have to work and live together, but unfortunately, some people just throw that away to easily.  
ADJOURNMENT:

State Board of Education unanimously agreed to adjourn the November 10, 2004, meeting at 4:00 p.m. 
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