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       STATE OF MAINE

The State Board of Education held a regular monthly meeting on Wednesday, July 14, 2004, at the Baxter School for the Deaf, Falmouth with the following members present:  Chair Jim Carignan, Vice Chair Philip Dionne, Joyce McPhetres, Wes Bonney, Ken Allen, Jack Norris, Ellie Multer, Jean Gulliver, and Janet Tockman.  Excused:  *Jean Gulliver
Also present were:  Commissioner Susan Gendron; Deputy Commissioner Patrick Phillips, Harry Osgood, Higher Education Specialist; Scott Brown, AIA, School Construction; Judith Malcolm, Team Leader, Support Systems Team; and Rhonda Casey, Clerk.

*Note:  Jean Gulliver attended the morning session and left the meeting prior to the afternoon session for another commitment.  
CALLED TO ORDER:
The meeting was called to order at 1:30 p.m.
Moved by Phil Dionne and voted unanimously to revise agenda by adding/moving the following:  

· Add under New Business, VI.A. Consideration to form a subcommittee consisting of Wes Bonney, Chair James Carignan, and Ellie Multer to draft a statement on the November referendum (tax cap referendum); 

· Move Exhibit V.I. to top of list for consideration and Renumber as V.A.;
· Add under Unfinished Business:  Consideration of adding an additional ½ day meeting to the Board’s schedule for the months of October and December.  

Staff from the MSAD #40 provided the following update:  

· That it has an active Facilities Committee that meets weekly and is progressing in developing its concept plan that will be presented to the State Board of Education.

· A site selection has been completed and the decision was to locate beside the existing high school, which creates an opportunity for a 6-12 grade program.

MINUTES:
MOVED by Phil Dionne, seconded by Wes Bonney, and unanimously voted to approve the April 14 and May 12, 2004, minutes as written.
CONSENT AGENDA:
CONSIDERATION OF THE REQUEST FROM EMBRY-RIDDLE AERONAUTICAL UNIVERSITY TO OFFER ACADEMIC CREDIT PROGRAMS IN MAINE – RECEIPT OF TEAM REPORT
APPROVAL OF THE REVIEW TEAM FOR THE UNIVERSITY OF NEW ENGLAND TEACHER EDUCATION PROGRAM

APPROVAL OF THE REVIEW TEAM FOR THE COLBY COLLEGE TEACHER EDUCATION PROGRAM VISIT

CONSIDERATION OF THE REQUEST FROM THE UNIVERSITY OF NEW ENGLAND FOR ADDITIONAL DEGREE GRANTING AUTHORIZATION TO AWARD THE MASTER OF PUBLIC HEALTH DEGREE

MOVED by Ellie Multer, seconded by Wes Bonney, and unanimously voted to approve the consent agenda.  

REGULAR BUSINESS: 
Amended Design and Funding Approval for the Sabattus School Construction and Renovation Budget

Statement of Fact:  The Sabattus Major Capital Improvement Project consists of a new grades 3-8 school on a newly acquired site and a renovation project at the present Sabattus Elementary School.  The new elementary school is progressing on schedule and on budget.  The Town of Sabattus serves students through grade 8 and the high school is part of a CSD.

Bids on the renovation project at the present Sabattus School were opened in June, and they exceeded the renovation budget.  The project consists of removing a section of the building, improving the site, and doing renovation work in the building.  School officials worked with the architect in an attempt to reduce the scope of the project to come within the funds available.  It was not possible to do the necessary renovations even after the value engineering exercise.

It is very important that the work be completed this summer.  To postpone the work would mean that the project would be set back for a full year in that the work cannot be done with children in the building.

The voters in the Town of Sabattus approved $170,000 in the 2004 operating budget and another $100,000 in the 2005 operating budget, both for capital improvements.  These funds have not been spent and are available for this project.  We have been advised that the additional funding needs to be approved by the State Board of Education.  We have been further advised that the issue does not need to go to local referendum because the voters have approved the funds; the funds do not affect the bonded amount and the funds are not related to new construction.

In addition, the Revolving Renovation Fund has given verbal approval for $18,450 for the addition of a sprinkler system to meet the Fire Marshal’s request.

With the $221,032 local funds and the $18,450 Revolving Renovation Funds, the project can be completed.  This approach to additional funding has been reviewed by Assistant Attorney General, Sarah Forster.

Design & Funding Approval Amounts – February 12, 2003

Project Total:  $9,139,000
Amount Included in Subsidized Debt Service:  $8,548,000
Local Only Funds:  $401,000

Revolving Renovation Funds:  $190,000

Amended Design & Funding Approval Recommended Amounts – July 14, 1004

Project Total:  $9,378,482   Additional $239,482   
Amount Included in Subsidized Debt Service:  $8,548,000  No change.
Local Only Project Funds:  $622,032     Additional $221,032

Revolving Renovation Funds:  $208,450      Additional $18,450

Recommendation:  It is recommended that the State Board of Education approve an increase of $239,482 over the amount of $9,139,000 approved on February 12, 2003.  The funds would be a transfer of $221,032 from the Sabattus operating budget to the construction budget and a deposit to the construction budget of $18,450 from the Revolving Renovation Fund to complete the renovation phase of the Sabattus Major Capital Improvement Project.  
The Department of Education will issue an amended Final Funding Letter reflecting the additional amount if approved by the State Board of Education.

It is understood that should the Sabattus renovation project discover additional needs, any expenditures will be from local funds and will require approval from both the Department of Education and the Bureau of General Services.

MOVED by Ellie Multer, seconded by Jack Norris, and unanimously voted to approve an increase of $239,482 over the amount of $9,139,000 approved on February 12, 2003.  The funds would be a transfer of $221,032 from the Sabattus operating budget to the construction budget and a deposit to the construction budget of $18,450 from the Revolving Renovation Fund to complete the renovation phase of the Sabattus Major Capital Improvement Project.  

Major Capital Improvement Program, Design & Funding Approval Consideration, Portland School Department; East End Elementary School 

Statement of Fact:  The new East End Elementary School construction project received Concept Approval on September 12, 2003.  The project was approved in a referendum held on November 4, 2003.  This Design and Funding Approval is being requested pursuant to M.R.S.A. Title 20-A.  The construction project will take place on the site where the Jack Elementary School was located prior to its demolition earlier this spring.  The demolition was necessitated by mold contamination and engineering studies that reflected that the building’s construction was not appropriate to support a major renovation project.  

Portland will finance a number of aspects of the project including two community meeting rooms, a family resource room, an adult area in the library, and an oversized gymnasium.  The local-only contribution totals $1,378,000.

The new school will permit the residents of Munjoy Hill to again have a neighborhood school.  At present, children from Munjoy Hill are attending other schools in the city.

The new East End School has been designed as a “green school” and is designed to meet the criteria for a L.E.E.D. certified building.  

Portland requests Design and Funding Approval for a new elementary school construction project that qualifies under State statute and State Board of Education Rules for Major Capital School Construction Projects; and it is therefore recommended that the State Board of Education approve the following:

· That Portland’s proposed project meets the criteria outlined in M.R.S.A. Title 20-A, Chapter 609, which establishes eligibility for school construction aid;

· That the proposed project and the authorized method of financing are in the best interest of the State of Maine and the school unit;

· That the total state/local estimated capital outlay expenditures are reasonable; and

· That Portland’s proposed project is in compliance with M.R.S.A. Title 20-A, Chapter 301, as it relates to the provisions of special education facilities.

Project Information:

Project:  Portland’s East End School 

Superintendent:  Mary Jo O’Connor

Principal:  Carol Dayn

Architectural Firm:  Stephen Blatt, Stephen Blatt Architects

Concept Approval Date and Amount:  September 12, 2003
$ 11,150,000

Design & Funding Approval Date and Amount:  July 14, 2004
$ 11,150,000

Amount Included in Subsidized Debt Service:  $ 9,172,000
Local Only (No State Participation):  $ 1,378,000

Revolving Renovation Fund:  $600,000

Department Recommendation:  The Department of Education recommends that the State Board of Education grant Design and Funding Approval to the Portland School Department for the East End Elementary School Major Capital Improvement Project.

This approval constitutes Design Approval.  Final Funding Approval may be subject to adjustment under Section 15 of the State Board of Education Rules for School Construction Projects, which states:

“When it is determined by the Commissioner, following the opening of school construction bids, that there are surplus funds contained in a project budget, the State Board directs the Department of Education (DOE), with the advice of the Bureau of General Services, to initiate a process to lower the approved budget to the appropriate funding level, thus, providing additional funds for other projects awaiting concept approval.”

MOVED by Phil Dionne, seconded by Ellie Multer, and unanimously voted to grant Design and Funding Approval to the Portland School Department for the East End Elementary School Major Capital Improvement Project.
Major Capital Improvement Program; Concept Approval Consideration; Auburn School Department; New Pre K-6 Elementary School Project 

Statement of Fact:  The Auburn School Department’s Application for a Major Capital Improvement project is to replace the Lake Street School rated #23 on the State Board of Education Special Priority List for Rating Cycle 1999-2000.  The proposal is to build a Pre K-6 neighborhood school that is in keeping with the Auburn School Department’s Master Plan.  The school system has met all its requirements through Site Approval, program and space utilization review, and now requests that it be considered for Concept Approval pursuant to M.R.S.A. Title 20-A, Section 15905(1).

Superintendent Eretzian has provided the following project description statement:

The new Elementary School concept design is a continuation of our 1998 Master Plan. It is also an opportunity to create ‘equitable program space’ at this new elementary school for the Lake Street students to mirror the offerings on the South-Side of Court Street elementary schools. This new Elementary school major construction project is the pinnacle of the Master Plan for the North-side of Court Street, where the end product is to have three- K-6 elementary schools, and the ultimate closing of our inner-city alternative school, Franklin School, with the Webster school population of 4-6 grade level moved to their respective neighborhoods; Lake Street, East Auburn and Washburn Schools.
The impact of this school construction project for the Auburn community will:

· Meet the educational needs of all students.
· Eliminate program space deficiencies.
· Create learning environments that are safe, drug-free, and conducive to learning

· Design a clear and identifiable front entrance to the school.
· Support our efforts in meeting the No Child Left Behind Act and the Maine Learning Results standards.
· Initiate a Pre-Kindergarten program along with diagnostic classroom for student successes

· Work with abutters in addressing their concerns for vehicular and pedestrian safety, develop blasting procedures, and landscape buffers.
· Design High Performance School in concert with Maine Public Utility Commission relative to E-Benchmark standards and ASHRAE.

· Explore local-only participation for an expanded gymnasium and air conditioning throughout the building.
Project Information:

Project:  Auburn Elementary School 

Superintendent:  Barbara Eretzian, Ed.D.

Principal:  Vicki Gaylord

Architect: Stephen Blatt, Stephen Blatt Architects

Project Budget Information:

Estimated Project Cost:  $10,401,000

Local Share (No State Participation):  $690,000

Maine High Performance Schools Grant:  $120,000

Approved for State/Local Debt Service Subsidy: $9,591,000

Department Recommendation:  The Department of Education recommends that the State Board grant Concept Approval to the Auburn School Department for the Auburn Elementary School construction project.

MOVED by Phil Dionne, seconded by Ellie Multer, and unanimously voted to grant Concept Approval to the Auburn School Department for the Auburn Elementary School construction project.  
Major Capital Improvement Program; Concept Approval Consideration; SAD #16; New Hall-Dale Elementary School Pre K-5
Statement of Fact:  SAD #16’s Application for a Major Capital Improvement project is to replace a school building that has been closed due to poor air quality and mold.  The application rated #7 on the State Board of Education Special Priority List for Rating Cycle 2001-2002.  This proposal is to build a new Pre K-5 elementary school for 400 students in the City of Hallowell and the Town of Farmingdale.  The school system has met all its requirements through Site Approval, program and space utilization review, and now requests that it be considered for Concept Approval pursuant to M.R.S.A. Title 20-A, Section 15905(1).
Superintendent Siviski has provided the following project description statement:
The new Hall-Dale Elementary School will replace two facilities that served the two communities in Hallowell and Farmingdale.  Grades K-2, originally housed in the 1950 Bailey Building, and were moved to a portable school unit attached to the 1950 brick veneer grade 3-5 school in June of 2000.  The combined facility for grades K-5, consisting of leased space and current school space, encompasses nearly $200,000 per year for rental cost.  The facility and site are not conducive to providing for the educational needs of today's student.  The new facility will provide a single building in Hallowell for the Hall-Dale community that will serve all elementary students in that town for the first time in the history of SAD 16.

Students will be able to access the full range of educational spaces including a cafeteria, gymnasium, library-media center, performance area (stage), music, art room, classrooms for three languages (Japanese, Spanish, and French), and appropriate playfields and safe environment for the first time.  The site is located in a high density residential development zone, and we anticipate additional residential growth in the area neighborhoods because of the new school.

This project will support the full implementation of the district's high expectations and curriculum standards that are aligned with the Maine Learning Results and national standards.  The concept design continues our all-day kindergarten and initiates a pre-Kindergarten program.  We also plan to continue our summer programming.

The district is committed to providing a High Performance School Building that has blended simple yet aesthetically pleasing design elements, while incorporating the use of durable materials and energy efficient lighting and mechanical systems.  Our top priority is to create a learning environment that is safe and secure while providing superior indoor air quality, thermal comfort, auditory comfort, and visual comfort.  We also want to be environmentally responsible while incorporating environmental and conservation education initiatives in the building.

Project Information:

Project:  Hall-Dale Elementary School 

Superintendent:  Donald Siviski

Principal:  Christine Chamberlain

Architect: Rob Tilloston, Oak Point Associates 

Project Budget Information:

Estimated Project Cost:  $12,410,530

Local Share (No State Participation): $558,166

Maine High Performance Schools Grant:  $120,000

Approved for State/Local Debt Service Subsidy: $11,732,364

Department Recommendation:  The Department of Education recommends that the State Board grant Concept Approval to SAD #16 for the Hall-Dale Elementary School Project.

MOVED by Ellie Multer, seconded by Phil Dionne, and unanimously voted to grant Concept Approval to SAD #16 for the Hall-Dale Elementary School Project.
Adoption of Amendments to State Board Rule Chapter 61 – Rules for Major Capital School Construction Projects.

Statement of Fact:  On June 25, 2003, Governor Baldacci signed into law a provision to Title 5, Chapter 153, §1764-A, which directs the State Board of Education to adopt rules regarding energy efficiency in State Board of Education approved new construction and substantially renovated school buildings.  The legislation directs the State Board of Education to consult with the Department of Administration and Financial Services and the Public Utilities Commission in preparing this section of the rules.  In developing this proposal, the School Facilities Services Team worked with personnel from the Bureau of General Services and the Public Utilities Commission through the Public Utilities Commission grant program.  It was agreed upon informally that the Bureau of General Services would develop the Life Cycle Analysis and the State Board of Education’s rule would incorporate the provisions into the State’s process.  The mandated provisions regarding architectural designs that minimize energy costs and the target of energy use that exceeds the present ASHRA State adopted code by 20% are presently being followed by the Department of Education.
Chapter 61, Rules for Major Capital School Construction Projects includes the requirements for approval of State-supported major capital school construction, and covers school sites, priorities for State-supported projects, building design, and funding.  The rule has been amended to include a new term and definition for “Substantially Renovated,” which has been added to Section 1 of the rule, and a new paragraph, number 6, has been added to Section 9 of the rule.

Chapter 61 is a routine technical rule and thus not subject to time constraints that honor Legislative review and approval.  The State Board of Education advanced the rule through Maine’s Administrative Procedure Act process by a vote of the Board at the April 14, 2004, meeting of the Board.  Authority for this rulemaking is provided in M.R.S.A. 20-A Chapter 5, §405, M.R.S.A. Chapter 609, §15905, sub-§4 (also §15901 through 15917) and M.R.S.A. 30-A, §0000-3.  The need for rulemaking is to clarify existing rules.

No public hearing was held on the rule and no individuals requested a public hearing.  The deadline for submission of written comments was May 28, 2004.  One individual provided written comments on the proposed amendments to the rule.  The comments received did not result in a change to the proposed amendments.  Comments and responses are attached to this exhibit.

The State Board of Education is being asked to adopt the proposed amendments to Chapter 61.

Recommendation:  It is recommended that the State Board of Education adopt the proposed amendments to Chapter 61, Rules for Major Capital School Construction Projects.  The amended rule is included with this exhibit.

MOVED by Phil Dionne, seconded by Ken Allen, and unanimously voted to adopt the proposed amendments to Chapter 61, Rules for Major Capital School Construction Projects.
Consideration of the Request from the Boston Architectural Center and the University of Maine at Augusta to Offer a Collaborative Master of Architecture Degree in Maine

Background:  20-A MRSA, Chapter 409 provides that the State Board of Education may approve an application from a postsecondary educational institution located outside the State of Maine to offer within the state coordinated courses or programs for academic credit.  Officials from the Boston Architectural Center, located in Boston, Massachusetts, have made application to offer a Master of Architecture degree at the University of Maine campus in Augusta.  The collaborative Master of Architecture degree represents a partnership between the Boston Architectural Center and the University of Maine.  The main responsibilities of each party are as follows:  BAC – management of student participation, provision of academic and practice components of the curriculum, and maintenance of program accreditation.  UMA – classroom space, library resources, on-site Maine faculty representative, promotion of program to U Maine students and other Maine residents, and members of student thesis panels.  

The Board approved Review Team met with Boston Architectural Center officials on the campus of the University of Maine at Augusta on April 23, 2004 in accordance with rules established by the Board and evaluated the Center’s request.  A Review Team report was prepared that contains Team findings and a recommendation.  This report was distributed for receipt during the June 9, 2004 meeting.  

Recommendation:  That the State Board accept the Review Team’s recommendation and authorize the Boston Architectural Center to offer academic credit programs in Maine.  The period for approval would be from fall 2004 through fall 2007.

MOVED by Wes Bonney, seconded by Joyce McPhetres, and unanimously voted to accept the Review Team’s recommendation and authorize the Boston Architectural Center to offer academic credit programs in Maine.  The period for approval would be from fall 2004 through fall 2007.  
consideration of the Request from the University of Maine to Add an Early Childhood Program to Its Existing State Approved and Nationally Accredited Educator Preparation Programs
In accordance with State of Maine Education Statute Title 20A, and state policies 05-071-Chapter 114 setting forth Maine State Board of Education procedures and standards relating to the review and approval of educator preparation programs, an application was received from the University of Maine College of Education and Human Development to introduce a new program to its existing approved programs.  When such requests are made, Chapter 114, §3.10, a) stipulates that “. . . the unit shall provide documentation that the new program demonstrates compliance with Subsection 2 (Standard 2.1 – Initial Teacher Candidate Performance, Standard 2.3 – Field Experiences and Clinical Practice, Standard 2.5 – Faculty Qualifications, Performance and Development, and Standard 2.6 – Unit Governance and Resources) with respect to each endorsement and/or certificate as to which approval is sought.  Evidence of compliance shall be reviewed by the Department liaison person rather than by a visitation team as provided in section 3.2 of this rule.  However, the Department liaison person, with assistance of such additional personnel as are required, may visit the unit to review the evidence submitted.”  The Board-approved Review Team met with the applicant on May 10, 2004 in Orono, Maine and validated the program the required program elements as submitted by the applicant.

Following the site visit, a report of findings was prepared for consideration by the State Board of Education.  This report was distributed for receipt during the Board’s June 9, 2004 meeting.

RECOMMENDATION:
That the State Board of Education accept the request by the University of Maine College of Education and Human Development to add an Early Childhood Education Program to its existing State approved and nationally accredited educator preparation programs.   Approval of this program will be reconsidered, along with all other unit programs, during the College’s 2006 State and NCATE site visit. 

MOVED by Phil Dionne, seconded by Ellie Multer, and unanimously voted to accept the request by the University of Maine College of Education and Human Development to add an Early Childhood Education Program to its existing State approved and nationally accredited educator preparation programs.   Approval of this program will be reconsidered, along with all other unit programs, during the College’s 2006 State and NCATE site visit.
Consideration of the Request from Lesley University to Renew Its Current Approval to Offer Graduate Level Academic Credit Programs in Maine

Background:  20-A MRSA, Chapter 409 provides that the State Board of Education may approve an application from a postsecondary educational institution located outside the State of Maine to offer within the state courses or programs for academic credit.  Officials from Lesley University of Cambridge, Massachusetts have requested authorization to renew its current authorization to offer the degree of Master of Education in the areas of:  Creative Arts in Learning; Technology in Education; Literacy: Language, Reading and Writing; Special Education, Pre-K-9; and Teaching, Learning and Assessment.  Lesley College (now University) has previously been authorized by the Board to offer these programs in Maine from 1994 through 1998 and was granted renewal of approval through February 2004.  As there will be a physical presence in Maine the current request requires approval by the State Board of Education.

The Board-approved Review Team met with Lesley University officials in Portland on April 29, 2004 in accordance with the rules established by the Board and evaluated the University’s request.  A Review Team report was prepared that contains Team findings and a recommendation.   This report was distributed for receipt during the June 9, 2004 meeting. 

Recommendation:  That the State Board accept the Review Team’s recommendation and reauthorize Lesley University to offer academic credit programs in Maine.  The period for approval would be from spring 2004 through spring 2008- 

MOVED by Ellie Multer, seconded by Joyce McPhetres, and unanimously voted to accept the Review Team’s recommendation and reauthorize Lesley University to offer academic credit programs in Maine.  The period for approval would be from spring 2004 through spring 2008.  
Consideration of the Request from the University of New England for Additional Degree-Granting Authorization to Award the Doctor of Physical Therapy Degree

Background:  20-A MRSA, Chapter 409 provides that a postsecondary education institution desiring to confer additional degrees must obtain authorization from the Maine Stat Board of Education.

Officials of the University of New England, located in Biddeford, Maine have submitted an application seeking authority to confer an additional degree, the Doctor of Physical Therapy.

The Board-approved Review Team met with University officials on campus in Biddeford on April 27, 2004, in accordance with rules established by the Board and evaluated the University’s request.  A Review Team report was prepared that contains Team findings and a recommendation.  This report was distributed for receipt during the Board’s June 9, 2004 meeting.

Recommendation:  That the State Board of Education accepts the Review Team’s recommendations and approve the University of New England request for additional degree-granting authorization to award the Doctor of Physical Therapy degree.

MOVED by Joyce McPhetres, seconded by Jack Norris, and unanimously voted to accept the Review Team’s recommendations and approve the University of New England request for additional degree-granting authorization to award the Doctor of Physical Therapy degree. 

NEW Business:
Motion to form a subcommittee consisting of Wes Bonney, Ellie Multer, and Chair James Carignan to draft a statement for November’s referendum involving An Act to Impose Limits on Real and Personal Taxes (Palesky Referendum).

MOVED by Joyce McPhetres, seconded by Ken Allen, and unanimously voted to form a subcommittee and draft a statement to address the referendum question, “Do you want to limit property taxes to 1% of the assessed value of the property?”
Unfinished Business:
The Board discussed the possibility of adding an additional meeting day to the Board’s regular schedule.  The Board agreed to schedule and to adjust its calendar as follows:  
· Wednesday, October 13, 2004, 1:00 p.m. (Formal Board Meeting)
· Thursday, October 14, 2004, 9:00 a.m. (Workshop Session)
· Tuesday, December 14, 2004, 1:00 p.m. (Workshop Session) Meeting to be held in Lewiston

· Wednesday, December 15, 2004, 9:00 a.m. – 4:00 (Regular Scheduled Date) Meeting to be held in Augusta
Commissioner’s Report
Commissioner Susan Gendron reported on the following:
· The Department of Education is in the process of creating a Telecommunications and Technology Advisory Board with representatives from the Department of Education, the State Board of Education, the Universities and Community Colleges, and state government to begin in-depth conversations about what is the next level of infrastructure that needs to be in place for the State of Maine.  Ray Poulin is organizing this initiative.  

· That Ray Poulin is also working with Suzan Cameron, and Joanne Allen on the next level of the financial data for the MEDMS project.  This step is necessary in order to ensure that the data system is in place to assist the Department’s work with EPS as well as to enable the Department to quickly generate reports associated with costs of implementing Essential Programs and Services.  In conjunction with collecting the EPS data, she and David Silvernail met to discuss and update information on co-curricular, transportation, professional development, technology, and other components of EPS.  As a result, a 15-page survey is being mailed to school systems in an effort to collect updated financial information that will be used to present to the Board possible revisions needed to implement Chapter 712 (LD 1924) and Essential Programs and Services for the 2005-2006 school year.  
· That she was invited to meet with a group of superintendents and school board members from western Maine.  This group has representation from communities ranging from Bethel to Rumford, from Auburn to Winthrop, and many other western communities such as Turner.  This group has held and continues to hold conversations on how to save money, how to do business differently, how to generate cost savings, consolidate some work in an effort to provide more resources for academic programs and reduce duplicate services.  As of August this group will hold a certificate as 501C non-profit organization.  The program has been designed on the model that one opts in to the aspects that make sense for the community or one can opt out at any time.  There is no requirement that a community must come to the table completely on board.  Within the larger region, three additional regions have been created:  a North, Central, and Southern Region, and within each of those three regions additional collaboratives are occurring.  Starting in September the three regions are piloting a special education regional in which all special education students that have been out-placed are brought back into system to participate in one of three new programs.  All the high schools, middle schools, business offices, transportation, food service have a working group for every function within the school system.  The Southern Region of Maine is looking to consolidate food service and transportation.  
· That she has, as a follow-up, visited Long Creek Youth Center to work with them.
· That there is an inter-agency collaborative with representatives from the Department of Corrections, Department of Human Services, Department of Education.  These agencies are looking as ways to assist incarcerated youth back into the community, provide family support systems, and how to ensure a more successful transition for these youth when they return to their homes, schools, and communities.   
Chair’s report:

Chair Jim Carignan reported the following:  
· That he continues to work with the Regional Educational Development Center, which is continually being refined.  This work was presented to the president of the Community College System whose reaction and feedback were positive.  
· There is an effort underway to convene a summit on October 25 involving the research agenda in education in the State of Maine, and all members of the State Board will be invited to attend this summit.   
· Invitations were mailed are to several key individual inviting them to attend the Board’s September Retreat.  
· That in an effort to understand teacher quality and excellence, he has invited Betty Whitford, Dean, College of Education from the University of Southern Maine (USM) to attend July’s meeting, but due to a family commitment Betty Whitford was not able to attend.  However, she will attend the August Board meeting in Farmington.  He has asked her to speak on issues such as how does USM encourage the best and the brightest to pursue a career in education, and how is USM preparing these individuals for the future that will address some of the issues in education?   
Board member’s report:

Janet Tockman:

· The Certification Committee continues to work on a number of issues involving art, health, K-3 education, and multicultural language and language barriers for individuals taking the Praxis I test. 
Ken Allen:

· That he does not have access to email as his computer is not working.  
· That he is interested in knowing how many teacher education programs there are in the State of Maine, how many graduate from the program, and how many remain is the profession.  
Joyce McPhetres:

· That the subcommittee that she was asked to chair has been assumed under the K-16 Committee.  
· That the Gender Equity Task Force met to consider the feasibility of holding a conference or a summit this fall involving gender education issues.  The Task Force found was that there are three opportunities within the August-October time frame.  
Jack Norris:

· That he attended the CTE Conference and thought that is was a wonderful and informative conference.  

· That he would like a copy, if available, of the top officials from the higher education institutions. 

ADJOURNMENT:

MOVED by Ken Allen, seconded by Jack Norris, and unanimously voted to adjourn the July 14, 2004, meeting at 4:20 p.m.
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