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     AUGUSTA, MAINE  04333

       STATE OF MAINE

The State Board of Education held a regular monthly meeting on January 14, 2004, at the Augusta Armory, Augusta with the following members present:  Chair Jean Gulliver, Vice Chair Philip Dionne, Joyce McPhetres, Wes Bonney, Ken Allen, Jack Norris, Ellie Multer, Jim Carignan, and Janet Tockman.  
Also present were:  Commissioner Gendron, Scott Brown, AIA, School Construction Team; Judy Malcolm, Team Leader, Support Systems Team; Deputy Commissioner Patrick Phillips; and Rhonda Casey, Clerk.

CALLED TO ORDER:
The meeting was called to order at 1:30 p.m.

CONSENT AGENDA:

Receipt of the Program Review Team Report Concerning the Husson College Application for Additional Degree-Granting Authorization to Award the Doctor of Physical Therapy Degree
MAJOR CAPITAL IMPROVEMENT PROGRAM; SITE APPROVAL CONSIDERATION; SAD #40 MIDDLE SCHOOL (WALDOBORO); A. D. GRAY MIDDLE SCHOOL PROJECT APPLICATION
MOVED by Phil Dionne, seconded by Janet Tockman, and unanimously voted to remove the consent item for SAD #40 Site Approval and place under New Business as exhibit VI.A. 
MOVED by Ellie Multer, seconded by Jim Carignan, and unanimously voted to approve the consent agenda.

REGULAR BUSINESS: 

LD 149, An Act to Transfer Bureau of General Services SCHOOL Construction Functions to the Department of Education
Background:  A statutory role for the State Board of Education (SBE) is school construction.  At the request of the Joint Standing Committee on Education and Cultural Affairs, the SBE convened a Task Force to:

· Review the oversight roles and responsibilities of state agencies involved in state-supported, major capital school construction in an effort to improve the coordination and cost effectiveness of the current system.  

· That the Task Force should also consider the appropriate roles and relationships among and between state agency personnel and officials representing local school administrative units with respect to the review, approval and completion of state-supported, major capital school construction projects.

The Task Force discovered that it needed more time to fully conduct a review of the entire school construction process and make recommendations.

It would be appropriate to include the new elements that affect school construction (Energy, Commissioning, Consolidation etc.) so that the Task Force’s final report with recommendations would provide the SBE with a complete overview.  The SBE through rulemaking and proper procedures will be able to make state-supported major school construction more efficient and accountably.

Recommendation:   That the State Board of Education convene a task force to review school construction.  That the Task Force submit an interim report in October of 2004 and a final report with recommendations in February 2005.  

MOVED by Wes Bonney, seconded by Joyce McPhetres, and unanimously voted to further study the issue and develop a timeline in order to present it to the Education Committee.  Jean Gulliver, Phil Dionne, and Ellie Multer of the State Board Construction Committee have agreed to work together to develop this timeline and present it to the full Board during the February 11 meeting.  
PROVISIONAL ADOPTION OF PROPOSED AMENDMENTS TO MAINE STATE BOARD OF EDUCATION, MAINE DEPARTMENT OF EDUCATION RULE CHAPTER 115 CERTIFICATION, AUTHORIZATION, AND APPROVAL OF EDUCATIONAL PERSONNEL
Statement of Facts:  This rule contains the requirements for certification, authorization, and approval of educational personnel who serve in the public and in certain approved private schools of the State of Maine.  Standards and procedures for certification, authorization, and approval are included and are intended to provide the highest quality of personnel to help students meet the standards of the system of Learning Results.

The Department of Education and the State Board of Education have reviewed the current rule Chapter 115 and issued recommendations for changes to the Board.  On November 12, 2003, the proposed rule was presented to the State Board and the Board voted to authorize promulgation of the proposed [rule] in accordance with the Maine Administrative Procedure Act.  

The State Board held a public hearing on Wednesday, December 17, 2003, to received oral comments regarding the proposed rule changes.  The deadline for submission of written comments was Wednesday, December 31, 2003.

Oral and written comments have been reviewed by Department staff and the Certification/Higher Education Committee of the Board and responses prepared.  A copy of the final rule, including comments and responses to the comments, is included for consideration by the Board. 

Recommendation:  It is recommended that the State Board of Education provisionally adopt the proposed changes to Chapter 115, Parts I and II, Maine State Board of Education rule Chapter 115 Certification, Authorization, and Approval of Educational Personnel.  
MOVED by Janet Tockman, seconded by Jim Carignan, and unanimously voted to provisionally adopt the proposed changes to Chapter 115, Part I and II, Maine State Board of Education rule Chapter 115 Certification, Authorization, and Approval of Educational Personnel.  
New Business:
MAJOR CAPITAL IMPROVEMENT PROGRAM; SITE APPROVAL CONSIDERATION; SAD #40 MIDDLE SCHOOL (WALDOBORO); A. D. GRAY MIDDLE SCHOOL PROJECT APPLICATION

Statement of Fact:  Interim Superintendent of Schools, H. Graham Nye, requests that the State Board of Education approve a site in Waldoboro for a new middle school.  At the present time, the District anticipates the facility will be a grade 7-8 school to serve the entire District.  Adding grade 6 is a possibility that the District is now exploring.  The site is 87 acres and is presently owned by the District.  The site is also the location of Medomak Valley High School. 

SAD #40 has completed a site application that is on file with the Department of Education.  SAD #40 identified 14 potential sites for the school.  This was narrowed to seven following the first screening.  The sites were then further screened, and the number was reduced to three.  The final three went through an intensive evaluation process.  The high school site was clearly identified as the District’s first choice and the best school site.

SAD #40 will consolidate its two middle schools with this project.  At present, one middle school is the A.D. Gray School in Warren that serves 162 students grade 7 & 8.  The remaining 194 district middle school students attend the D. R. Gaul School, which is a K-8 facility in Union.  By locating the middle school on the same site as the high school, transportation services can be centralized and educational programs can be enhanced.

The high school site is not in a designated growth area, and public sewer does not currently serve it although the possibility of extending public sewer to the site exists.  The District is now evaluating the comparative costs of on-site sewerage disposal as compared to the sewer line extension.  The District has submitted written justification for locating the school on the high school site as required by State Board of Education rule.

The site is sufficiently sized to locate the building on the site and can accommodate all appropriate middle school and high school programs in a safe and healthy environment.  All appropriate State agencies have been involved in the site selection process.

Project Information:

Project:  MCIP; Site Approval Consideration; SAD #40 Middle School (Waldoboro); 

  A. D. Gray Middle School Project Application

Interim Superintendent:  H. Graham Nye

Principal:  Benjamin Vail

Architect: David Hart, The H. L. Turner Group, Inc.

Department Recommendation:  The Department of Education recommends that the State Board of Education approve the site location for the construction of a middle school in Waldoboro under the provisions of Chapter 61 “Rules for Major Capital School Construction Projects.”  The new middle school to be constructed on the Medomak High School site.  The District presently owns the entire site thus there will be no cost for site acquisition.

MOVED by Phil Dionne, seconded by Wes Bonney, and unanimously voted to approve the site location for the construction of a middle school in Waldoboro under the provisions of Chapter 61 “Rules for Major Capital School Construction Projects.”  The new middle school to be constructed on the Medomak High School site.  The District presently owns the entire site thus there will be no cost for site acquisition.
Board member reports:
Ellie Multer:
· That she attended a School Construction Committee meeting on January 7, 2004.  Sarah Forster met with the construction group to discuss the State Board’s role in school construction.  Sarah’s view was that the Board does play a significant role in school construction and she suggested that the Board review the application for school construction and look at the needs of students rather than the problems with the building.  In addition, Jeff Tourigny of Combined Energies discussed its role in Maine High Performance Schools Program.  The Committee also discussed mechanical systems, commissioning, and ASHRE +20. 
Jim Carignan:
· That the Speech-Language Pathologists Task Force held its final meeting on Tuesday, January 13.  During the half-day meeting, the Task Force reviewed its report and fine-tuned the numerous recommendations.  Rhonda will make the necessary changes and send the completed report to the Education Committee for consideration.  
· That he attended a meeting in an effort to brainstorm technology ideas.  Another meeting is scheduled for January 14, 2004, to discuss a technology vision for Maine.
· That he drafted a proposal outlining ideas for members of the State Board to shadow a teacher.  This proposal is a draft, but over time may develop into a wonderful experience for both Board members and schools.  
Ken Allen:
· That the Making the Grade Award application needs to be revamped, and that he is seeking input from the Board on the possibility creating a different type of award. 
Phil Dionne:  
· That the final report of the LD 149 Task Force is scheduled to be presented to the Education Committee on January 22.  
Jack Norris:  
· Believes that Jim’s idea of having a member of the Board assigned to visit a school and participate by shadowing a teacher for an entire school day is good concept because by spending an entire day with a teacher in his/her environment can prove to be a real “eye-opener.”
Joyce McPhetres:
· That the Governor’s Task Force on Increasing Efficiency and Equity in the Use of K-12 Education Resources met Friday, January 9 to finalize its report. 

· That on January 27 an ATM session will be held to discuss the report of the School Administrative Unit Study Group.  School staff can attend any of the four ATM sites at either of the following locations:  Cross State Office Building Room 103, Presque Isle High School, Bangor Public Library, and the South Portland High School in order to hear the presentation.  
COMMISSIONER’S REPORT:
Commissioner Gendron reported on the following:

· That the Education Committee will be meeting to discuss budget issues and possible implications for General Purpose Aid (GPA).  The Governor is focusing on Medicaid and the MaineCare program, these two services impact Child Development Services (CDS) and not the Department of Education. 
· That the implementation of the MEA on-line testing is being delayed for one year in order to allow enough time to fully develop the complicated design process.  
· That she has scheduled a Department meeting January 26 at the Civic Center to review with staff the Department’s strategic plan, Essential Programs and Services (EPS), and customer service.  
· That the Governor will be giving his State of the State Address on Tuesday, January 19 at 7:00 p.m.
· That the Learning Results Steering Committee met on December 12, 2003, in which Judy Malcolm presented an overview of Maine’s Highly Qualified Educator (HOUSSE) Plan.  The Committee also heard from Tom Keller on the latest draft of the Learning Results review process proposal.  The Committee unanimously endorsed both the HOUSSE plan and the revised Learning Results plan.  

· That she attended a meeting with Jan Clark, Maine State Legislature, House Democratic Office and Command Sergeant Major Collins.  The armed forces has approached the Department of Education as a means of spreading the word that the Armed Forces is dedicating flags to schools in an effort to promote citizenship and patriotism. 
Deputy Commissioner Patrick Phillips reported on the following:

· That he attended a joint meeting between the Policy Advisory Committee (PAC) and Technical Advisory Committee (TAC) on December 12, 2003.  Ted Coladarci is actively involved in both committees, and has a good understanding of the local assessment systems (LAS).  Both Committees are researching how the MEA is used in the LAS by engaging in a review of the MEA cut scores and all the factors that might affect the scores. The Policy Advisory Committee agreed that if the MEA is used in the LAS than it should be used at the content area level.  
ADJOURNMENT:

MOVED by Wes Bonney, seconded by Jim Carignan, and unanimously voted to adjourn the January 14, 2004, meeting at 2:07 p.m.
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