



MAINE STATE BOARD OF EDUCATION





   23 State House Station





     AUGUSTA, MAINE  04333

       STATE OF MAINE

The State Board of Education held a regular monthly meeting on February 11, 2004, at the Cross Office Building, Room 107, Augusta with the following members present:  Chair Jean Gulliver, Vice Chair Philip Dionne, Joyce McPhetres, Ken Allen, Jack Norris, Ellie Multer, Jim Carignan, and Janet Tockman.  Excused:  Wes Bonney
Also present were:  Commissioner Gendron; Deputy Commissioner Patrick Phillips; Scott Brown, AIA, School Construction; Harry Osgood, Higher Education; and Rhonda Casey, Clerk.

CALLED TO ORDER:
Joyce McPhetres and Ken Allen stepped away before the meeting was called to order at 1:00 p.m.  
APPROVAL OF MINUTES:

MOVED by Ellie Multer, seconded Jim Carignan, and unanimously voted by those present to approve the December 10, 2003, minutes as written and to table the January 14, 2004, minutes until the next meeting of the Board. 
CONSENT AGENDA:

MAJOR CAPITAL IMPROVEMENT SITE APPROVAL CONSIDERATION; SAD #55 HIRAM, SACOPEE VALLEY MIDDLE SCHOOL PROJECT

RECEIPT OF THE FOLLOW-UP REPORT FROM THOMAS COLLEGE REGARDING AUTHORIZATION TO AWARD THE BACHELOR OF ARTS DEGREE

MOVED by Jan Tockman, seconded by Jim Carignan, and unanimously voted by those present to approve the consent agenda.

Ken Allen and Joyce McPhetres returned to the Board meeting at 1:15 p.m.
REGULAR BUSINESS: 

Consideration of the Program Review Team Recommendation Concerning the Husson College Application for Additional Degree-Granting Authorization to Award the Doctor of Physical Therapy Degree
Background:  20-A M.R.S.A., Chapter 409 provides that a postsecondary educational institution desiring to confer additional degrees must obtain authorization from the Maine State Board of Education.  Husson College has previously been authorized by the Legislature and the State Board of Education to award academic degrees at the Associate, Baccalaureate, and Masters levels.

Officials of Husson College, located in Bangor, Maine, submitted an application seeking authority to confer an additional degree, the Doctor of Physical Therapy.  The review team conducted an on-site program approval visit to Husson College on November 6, 2003.  Following the on-site visit, a report was prepared which contains the team’s recommendation.  The Board received the report during its January 14, 2004 meeting.  Action concerning this matter is an agenda item for the February 11, 2004 meeting. 

Recommendation:  That the State Board of Education accept the review team’s recommendation and approve the Husson College request for additional degree-granting authorization to award the Doctor of Physical Therapy degree.   

MOVED by Ellie Multer, seconded by Joyce McPhetres, and unanimously voted to accept the review team’s recommendation and approve the Husson College request for additional degree-granting authorization to award the Doctor of Physical Therapy degree.   
Major Capital Improvement Program, Design & Funding Approval Consideration Biddeford School Department; Biddeford Middle School
Statement of Fact:  The Biddeford Middle School construction project received Concept Approval at the January 15, 2003 Maine State Board of Education meeting.  The project was approved in local referendum on March 25, 2003.  This Design & Funding Approval is being requested pursuant to M.R.S.A. Title 20-A.  The construction project will take place on the existing middle school site.  The project will solve overcrowding problems in the primary, elementary, and middle schools.

Biddeford will make a major financial contribution to the project.  The local contribution will finance a larger facility to meet the program needs of the Biddeford Middle School.  It will also partially finance a 900-seat auditorium.  The total local commitment is estimated at $4,790,145.

This project will permit Biddeford to abandon twenty-six portable units and to relieve excessive crowding in the elementary school.

Biddeford requests Design & Funding Approval for a new middle school construction project which qualifies under State statute and State Board of Education Rules for Major Capital School Construction Projects, and it is therefore recommended that the State Board of Education approve the following:

· That Biddeford’s proposed project is eligible for school construction aid under M.R.S.A. Title 20-A, Chapter 609;

· That the proposed project and the authorized method of financing are in the best interest of the State of Maine and the school unit;

· That the total estimated capital outlay expenditures are reasonable; and

· That Biddeford’s proposed project is in compliance with M.R.S.A. Title 20-A, Chapter 301, as it relates to the provisions of special education facilities.

Concept Approval Date and Amount:  January 15, 2003; $22,783,376

Design & Funding Approval Date and Amount:  February 11, 2004; $22,783,376

Amount Included in Subsidized Debt Service:  $17,993,231

Local Only Project Funds:  $4,790,145

Increase/Decrease from Concept Amount:  $-0-

Department Recommendation:  The Department of Education recommends that the State Board of Education grant Design & Funding Approval to the Biddeford School Department for the Biddeford Middle School Major Capital Improvement Project.
This approval constitutes Design Approval.  Final Funding approval may be subject to adjustment under Section 15 of the State Board of Education Rules for Major Capital School Construction Projects, which states:

“When it is determined by the Commissioner, following the opening of school construction bids, that there are surplus funds contained in a project budget, the State Board of Education directs the Department of Education (DOE), with the advice of the Bureau of General Services, to initiate a process to lower the approved budget to the appropriate funding level, thus, providing additional funds for other projects awaiting concept approval.”

MOVED by Ellie Multer, seconded by Phil Dionne, and unanimously voted to grant Design & Funding Approval to the Biddeford School Department for the Biddeford Middle School Major Capital Improvement Project.
UNFINISHED BUSINESS:
CONSIDERATION OF TIMELINE FOR LD 149

The Board discussed the proposed timeline that outlines issues that the Board and the Bureau of General Services (BGS) will be addressing in order to report back to the Education Committee.  The Board determined that the draft timeline needs revising.  The Chair of the Board has scheduled a meeting with Domna Giatas of the Bureau of General Services on February 12, 2004 at 9:30 a.m. to review and make changes to the timeline.  After review with BGS a revised timeline will be develop and distributed. 

NEW BUSINESS:
DECLARATION OF WARRANT ARTICLES FOR THE TOWN OF GOULDSBORO AND THE TOWN OF WINTER HARBOR TO FORM A K-8 COMMUNITY SCHOOL DISTRICT NAMED “PENINSULA CSD”

Background:  The Town of Gouldsboro held its Special Town Meeting on January 27, 2004, and voted to join the municipality of Winter Harbor to form a community school district to be known as “Peninsula CSD” which shall be responsible for operation of grades K-8 inclusive.  Likewise, the Town of Winter Harbor held its Special Town Meeting on January 29, 2004, and voted to join the municipality of Gouldsboro to form a community school district to be known as “Peninsula CSD which shall be responsible for the operation of grades K-8 inclusive.  

The Towns of Gouldsboro and Winter Harbor are now asking the State Board according to Title 20-A, Chapter 105 §1602(2) to declare that a majority of those voting in each municipality favored the articles.  If the Board determines that the warrant articles for both towns are favorable, the Commissioner of Education shall issue to the community school district a certificate of organization, which shall be conclusive of evidence of its lawful organization.  

Recommendation:  It is recommended that the State Board of Education declare that the majority of those voting in each of the municipalities favored the warrant articles.  It is understood that with this declaration, the commissioner shall issue to the community school district a certificate of organization, which shall be evidence of its lawful organization.  The community school district shall bear the name voted on. 

MOVED by Jim Carignan, seconded by Joyce McPhetres, and unanimously voted to declare that the majority of those voting in each of the municipalities favored the warrant articles.  
COMMISSIONER’S REPORT:

Commissioner Gendron reported on the following:
· That a proposal has been developed to utilize money from the Revolving Renovation fund to begin moving laptops into Maine’s high schools for the 9th graders.  This proposal would utilize approximately eight million dollars of Priority III category funds to cover the infrastructure costs of moving the laptops into the high schools.  The Priority III category can be used to support only the infrastructure costs, not the actual laptop.  Currently, there are approximately 23 projects, which fall into the Priority III category.  After reviewing the applications, it was determined that the applications do not accurately reflect the need or needs of the project.  Therefore, Dale Doughty, Michael Kucsma, and Goff French were asked to form a visitation team and schedule site visits with each of the schools that submitted an application.  
· That she and Patrick Phillips met with staff from the Great Maine Schools Project and Gaston Caperton, President of the College Board to discuss how the Department of Education might partner with the College Board and begin to explore an expanded use of the PSAT for 10th graders and how to integrate some of the College Board programs to help achieve the aspirations for all students to transition to and be successful in college.  
· That the voters in SAD 48 have turned down five town budgets.  Thus, the town is still operating on its old budget.  The difficulty in passing a budget stems in part from some of the local residents who are opposed to the proposed budget and are running for office.  There is a perception that current Board members have not complied or even tried to reduce the budget.  

Commissioner Gendron left at 2:00 p.m. to meet with the legislature. 
CHAIRS REPORT:

· That she and the Commissioner will be meeting with residents from SAD 31, Howland.  The current superintendent, Mr. Ziemer, has asked the Department of Education for assistance as the district has not made any progress and continues to lose students and funding.  The Lincoln school board has indicated that it is interested in working with Howland as Lincoln is also losing students.  The facility in Lincoln is a good facility, but it may need some minimal work.  Compared to the alternative of building a new school, Lincoln’s facility has potential.  The situation in SAD 31 Howland is becoming severe; towns are withdrawing from the district and many parents are already sending their children to other schools such as Lincoln.  
Jean Gulliver left the Board meeting at 1:45 p.m.

BOARD MEMBER REPORTS:

Ken Allen:
· That he and Joyce McPhetres presented Troy Howard School in Belfast with the Making the Grade Award for its Garden Project.  The Troy Howard School accepted the award during an assembly in which the entire school witnessed the event.  The idea of presenting the award at a school proved to be wonderful as the entire school and community were able to share in the event.  Troy Howard School integrated the Garden Program throughout all its classrooms, and the program is operated by the entire student body.  The students sell seeds, plant the garden, harvest the produce, and even ground the wheat for flour that was used to make pizza for the entire school.
Joyce McPhetres:
· At the request of the Maine School Management Association, she and Harvey Kelley presented the work of the School Administrative Unit Study Group via ATM on January 27 to an audience at Presque Isle High School, Bangor Public Library, and South Portland High School.  Even though these sites were well attended, she and Harvey felt as though the session was not well received.  
Phil Dionne:
· That he presented the final report of the LD 149 Task Force to the Education Committee on February 5, 2004.
· That he attended a Capital Asset Management software session in Westbook in which Jay Readinger, Department of Education, presented the software maintenance program.  
· That he attended a workshop sponsored by Central Maine Community College, Auburn.  Deborah Mills, Center for Occupational Research & Development (CORD) was the keynote speaker.  The workshop focused on Redefining Career & Technical Education, “Easing Transition from Secondary to Post Secondary.”  
Jan Tockman:
· That on February 23 the Certification Committee will meet and set goals for the upcoming year of which the number one priority is seeing Chapter 115 though its final process.  Another pending issue is the native language and culture teachers who teach in the Indian schools.  No Child Left Behind law (NCLB) states that all teachers will be highly qualified and this includes teachers of native language.  These teachers are tribe members and usually do not have the basic requirements to meet the NCLB requirements.   
Jim Carignan:  
· That the Speech-Language Pathologists Task Force is scheduled to present its report on February 12, 2004, to the Education Committee.   

· That last month he drafted a concept titled “Maine State Board of Education Back to School Program Proposal” and that in order to begin implementing the proposed timeline the Board needs to cast a formal vote either for or against the proposal.  
MOVED by Ken Allen, seconded by Joyce McPhetres, and unanimously voted to accept the proposed timeline for the “Maine State Board of Education Back to School Program Proposal.” 
Jack Norris: 
· That he would like to verify the dates for the Board’s September retreat.   
Joyce stated that MBNA’s Conference Facility, Pointlook Out, is available on September 13 and 14, 2004 and that the Board can use this facility.  She will, once again, schedule the facility on the Board’s behalf.  

ADJOURNMENT:

MOVED by Wes Bonney, seconded by Jim Carignan, and unanimously voted to adjourn the Wednesday, February 11, 2004, State Board of Education meeting at 2:15 p.m.
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