eceived
JUN 16 2008

Maine Department of Education

YORK SCHOOL DEPARTMENT
OFFICE OF THE
SUPERINTENDENT COF SCHOOLS

Tune 12, 2008

Commissioner Susan Gendron
Maine Department of Education
23 State House Station

Augusta, Maine 04333-0023

Dear Commissioner Gendron,

Thank you for your letter of May 7, 2008 indicating your approval of York's filing of
an alternative plan to school reorganization. In your letter of May 14, 2008 you identified
several specific areas from our original submittal that required additional information
and darification. Please accept the documentation provided here as a response to your
request.

1. York has submitted the required information regarding the FY 08 budget to the
MEDMS financial system. This action was finalized on May 27, 2008.

2. The analysis, projected expenditures and cost savings for FY 08-09 are presented
in each of the following areas: system administration, transportation, special
education, and facilities/ maintenance and are attached.

3. TImplementation of the changes identified in this report will not have an adverse
impact to educational services and programming provided to the students in
York.

4. The York School Department acknowledges it does not meet the requirements of
P.1. 2007, chapter 240, Part XXXX -36(2}(B)(4) to qualify as an efficient, high
performing district. _

I remain-available should there be a need for further darification to any of these
areas. Thank you for consideration.

Singerely,

Henry . cipione\Ed.D.
Superintendent of Schools

469 U.S. ROUTE ONE * YORK, MAINE » O3909-1638 » TEL. 207-863-3403 » FAX 207-363-5602
WEB SITE: WWW.YORKSCHOOLS.ORG



York Schoel Department
Alternative Plan

Proposed 2008—09 Expenditure Reductions

This Plan identifies how the York School Department will reduce expenditures for fiscal
year 2008-09 in System Administration, Transportation, Special Education and Facilities
and Maintenance with no adverse impact on the instructional program.

System Administration

2008 Budget 2009 Budget Change
$839,020 $866,088 ' $27,068

System Administration budget reductions for the 2008-09 budget and future initiatives
are noted below:

Reductions to FY 2009 Budget
Reallocate .5 FTE of Curriculum Secretary/Receptionist
To Student Staff Support
.5 FTE Secretary’s Salary _ $21,382
.5 Secretary’s Fringe Benefits $10,533
Reduce Consultants budget. $1,000
Reduce Legal Services budget - $10,000
Reduce Dues / Memberships budget $1,000
Reduce Liability Insurance ' $3,369
Reallocate SW Contingency $35,000
Total Reductions to FY 2009 Budget $82,284
Revised FY 2009 System Administration Budget $783,804
Future Intiiatives

* Continue collaboration with York’s Tax Task Force to present a school budget
that meets the needs of the students and recognizes the financial ability of the
community to support the budget

* Financial Software —implement electronic reporting of hours worked in lieu of
timecards and remote purchase orders

» Continue to explore how to reduce System Administration cost by further
collaboration with the Town of York



Transportation

2008 Budget 2009 Budget Change
$940,304 $1,001,205 $60,901

York’s transportation costs for fiscal year 2007 totaled 4.32% of total expenditures
compared to the state average of 5.42%. York uses a two-tiered busing schedule for
regular transportation to minimize transportation costs. The York School Department
negotiated a 3-year extension for regular and special needs bus transportation in fiscal
year 2008. The contracts provide for an increase of 4.5% and 4% respectively for fiscal
years 2009 and 2010. These are all-inclusive contracts that insulate the school from
inflationary increases of fuel and labor. The significance of this contract is that York
will not assume any additional cost due to escalating fuel prices.

Transportation budget reductions and future initiatives are noted below:

Reductions to FY 2009 Budget
Re-allocate Municipal lease for Voc Ed power wagon $10,750
Revised FY 2009 Transportation Budget $990,455

Future Initiatives ,

e Review co-curricular / extra curricular field trips with a goal of combining trips to
reduce costs. :

* Continue review of combined bus stops where safety permits

e Discuss with the Town of York the possibility of using the Town’s fuel tanks at
the Public Works Garage as a source of savings, since the school’s transportation
contractor does not have storage tanks in York.

» Consider contracting with the school’s regular transportation contractor for
student transportation to Sanford Regional Vocational Education Center, thereby
eliminating the one bus the school owns.



Special Education

York’s special needs population as of December 2007 is 14% of York’s total student
population. This compares to a state average of 16% to 18%.

2008 Budget 2009 Budget Change
$3,684,856 $3,851,615 $166,759

Reductions previously included in the fiscal year 2009 budget are detailed below:

Assistant Director Position reduced by .4 FTE $27,344
Middle Schoal Social Worker position reduced by .3FTE $14,985
Social Worker Benefits $3,835
Ed Tech assigned to high school as regular Ed Tech $18,919
Ed Tech benefits _ _ $14,074
Total Reductions made to FY 2009 Special Ed budget $79,157

Additional reductions to FY 2009 Budget and future initiatives are noted below:

5 — 8 Self-Contained Teacher’s salary $57,060
5-8 Self—_Contaiued T.eaéher’s- benefits $7,656
Total A_dditional Reductions to ¥Y 2009 Sp Ed budget $64,7 _1_6
Revised FY 2009 Special Education Budget $3,516,899

Future Initiatives

* Continue to reduce administrative costs by decreasing personnel as special needs
population decreases

* Continue to decrease teaching staff whenever special needs population shifts
warrant reductions

» Investigate use of consultants rather than employed staff to support low-incidence
student populations

* Investigate use of contract versus employed psychologist services

* Expand collaboration with neighboring districts to share programs for low
incidence students

+ Restructure special education secretarial support to increase efficiency and reduce
staff



Facilities and Maintenance

. FY 2008 Budget FY 2009 Budget Change
$2,783,082 $2,798,826 $15,744

As noted in York’s initial Alternative Plan application, York’s fiscal year 2007
percentage for Facilities and Maintenance is 9.31% of total expenditures compared to the
state average of 12.10%. '

York’s fiscal year budget for Facilities Maintenance is $2,798,826, a $15,744 increase
from the fiscal year 2008 budget. This minimal increase ($15,744) of the full budget
includes an increase of $172,204 in energy costs. We were able to reduce other areas
within our Facilities/Maintenance budget in order to absorb the escalating cost of energy.
It should be noted that the increase in energy costs is not driven by an increase in
consumption, but an increase in costs. The York Schools have reduced fuel consumption
by 36% and kWh by 18% since fiscal year 2004 (see page 12). .

Facility Maintenance budget reductions and future initiatives are noted below:

Reductions to FY 2009 Budget:

__Eliminate Superintendent’s Office cleaning contract $£8,750
Reduce custodial overtime $5,000
Reduce middle school snow removal $3.000
Reduce Property Insurance Budget $4,276

Total reductions to FY 2009 Facilities & Maintenance $21,026
Revised FY 2009 Facility Maintenance Budget $2,777,800
Future Initiatives

* Continue to implement the schools” 5-year maintenance project plan using the
State’s Capital Asset Management software in order to develop future budgets.

* Replacement of a 35-year old boiler in fiscal year 2009 at Village Elementary
School to improve energy efficiency.

* Investigate possibilities for saving electricity during peak hours.

¢ - Consider the use of biofuel in lieu of number 2 fuel oil.

* Implementation of bulk purchasing of supplies for cleaning and maintenance

* Continue training workshops for facility staff under the Hazard Communication
Plan to enhance the safety profile of the school department.

* Restructure the district’s facilities and maintenance personnel for better efficiency
and effectiveness.
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