BRADEORD
ORI MAINE SCHOOL ADMINISTRATIVE DISTRICT No. 64
HUDSON Office Phone 207-285-3334 PO. Box 279
KENDUSKEAG Fax 207-285-4343 408 Main Street
STETSON E-Mail: suptoffice64@sad64.k12.me.us Corinth, Maine 04427
B L)
June 24, 2008 JUN 2 5 2008

Maine Department of Education

Mrs. Susan Gendron, Commissioner of Education
Maine Department of Education

23 State House Station

Augusta, Maine 04333-0023

Dear Commissicner Gendron:

Thar;ks.you for your letier of June 10, 2008 extendlng the Alternative Plan submission deadhne from June




ALTERNATIVE PLAN SUBMITTAL SHEET

School Administrative Unit Submitting Alternative Plan:

s  Maine School Adminsitrative Distriet No. 64

Contact Information:
Name: Daniel A. Higgins
Address: 408 Main Street

PO Box 279

Corinth, Maine 04427
Telephone: (207)285-3334
email: supt@sad64.k12.me.us

Date Plan Submitted by SAU:

November 29, 2007 - Initial Draft - Revised Submission - June 24, 2008

The intent to submit an alternative plan has been approved by the Commissioner in
the approval of the Notice of Intent?
YES [INO
(If NO, please explain.)
Approval to submit an Alternative Plan was granted by the Commissioner on May
20, 2008.



Does your plan currently include
information/documentation on collaborative agreements?
(not required, but encouraged)

X O

Exceptions to 2,500 minimum

Actual number of students for which the SAU is fiscally responsible: 1283

Exception Exception Claimed in Plan | Documentation Provided?
(Please attach s Exhibit B)
Yes No
Geography L] 3 X
Demographics M ] Y
Economics ] N X
Transportation ] ] i
P()'p'llléti'on Density ] ]
Other Unique Circumstances X X 1

Assistance Needs —

Please use this section to describe your needs for assistance and from whom you need

assistance.

Law Reference/Required Element Explanation of your assistance need

Assistance needed from
whom?




Plan Requirements:

System Administration

Fiscal Year | Proposed 100% EPS | Variance | % of Per Pupil | Per-Pupil
Expenditures Budget Cost EPS

2007-08 $288,798 $460,909 | (§172,111) | 2.94% $219.20 | $358

2008-09 $299,007 $252,756 | $46,251 | 2.92% $233.05 | $204

Expenditures for system administration have historically accounted for less than 3% of
the M.S.A.D. No. 64 budget. Administrative services to the District are provided through
a small central office manned by a three person staff, each of whom performs multiple
functions. In addition to the standard responsibilities of a central office, the
Superintendent and office staff manage fiscal administration of all federal and state
grants, fiscal administration and oversight of adult education services, and fiscal
administration and oversight of food services. As the District does not employ a
Supervisor/Director of Transportation (we contract for transportation services) or
Technology Director (we also contract for maintenance services), the Superintendent
assumes direct oversight of those areas.

The central office has historically operated, and continues to operate in a very fiscally
efficient manner, with costs accounting for less than 3% of the total operating budget, and
well below the 4% cited for highly efficient systemis statewide. We continue to look for
efficiencies in methods of operation and continue to investigate other areas in which
fiscal savirigs may be realized. Areas in which we have been able to reduce costs
between FY08 and FY09 without adversely inipacting services or progtams have been in
increased efficiencies in purchased services, printing costs, and advertising costs.

As the consolidation/regionalization process moves forward in our area, we will continue
to explore opportunities for collaboration or sharing of purchasing and administrative
services with neighboring units.

At this time we are not able to further reduce expenditures in this area without adversely
impacting other departments. The projected expenditures for FY 2008-09 for system
administration will niot have an adverse impact on the instructional program.

Transportation

Fiscal Proposed 100% EPS Variance % of
Year Expenditures Budget
2007-08 | $1,011,023 $889,017 $122,006 | 10.3%
2008-09 | $1,111,948 $902,788 $209,160 10.8%

We have been unable to identify any significant savings that would not adversely impact
students who rely on the District for transportation. Transportation costs represent a
significant challenge in M.S.A.D. No. 64 due to the following factors:




reserve have been used to complete three major renovation/addition projects over the past
three years. The revolving renovation loan fund has also been used to finance roofing
projects.

We have undertaken steps to increase efficiency in the use of oil and electrical resources,
including training of staff and annual follow-up on simple energy savings practices and
instaflation of automatic controls on boilers that have resulted in a reduction in the
amount of No. 2 fuel used in locations where the controls have been installed. We ar¢
currently involved with a purchasing group who is engaged in discussions with a local
provider to deliver heating oil at a reasonable cost. Efforts to continue to identify and
implement efficiencies with resources will continue as we move forward.

We are also currently investigating the on-line bid purchasing model developed by
M.S.A.D. No. 36 to determine if savings can be realized with supplies and equipment
purchases.

Despite continuing to be fiscally efficient in facilities maintenance, an anticipated
increase of over $110,000 (91%) in projected heating oil costs have been included in our
approved budget. '

The projected expenditures for FY 2008-09 for facilities and maintenance will not have
an adverse impact on the instructional program.

Special Education

Fiscal Expenditure/Budget | 100% EPS | Variance % of
Year Budget
2007-08 $1,324,785 $989,100 ($335,685) | 13.5%
2008-09 $1.416,533 $889,770 ($526,763) ! 13.8%

Tn 2007-08 M.S.A.D. No. 64 identified 10.7% of its student population as eligible for
special education services, below the corresponding state and national averages.

We are a member of the Southern Penobscot Regional Program for Children with
Exceptionalities (SPRPCE), a regional program serving fifteen school units designed to
provide programs and services more effectively and cost efficiently that member districts
can provide using their own resources. The program has been in place since the late
1970°s and has been successful in providing appropriate programs and direct and support
services to identified children and in providing in-service training to teachers and
educational technicians at costs lower than individual districts could provide on their
own. SPRPCE has been successful in winning grants that supplement training for staff
members and further reduce local expenses.

The executive officers of the regional program are currently in the process of
restructuring the program to meet the changing needs of our student population, address
facility needs, and implement a program to more effectively and efficiently serve students



Collaborative Agreements:

M.S.A.D. No. 64 is currently a member of two formal collaborative groups; the Rural
Schools Partnership (RSP) and the Southern Penobscot Regional Program. for Children
with Exceptionalities (SPRPCE).

Rural Schools Partnership (RSP)

The Rural Schools Partnership is a regional collaborative designed to help members
remain responsive to change by sharing professional development opportunities that are
directly linked to high achievement for all students. The collaborative includes eight
member districts who share in the costs of providing in service opportunities to staff. The
Steering Committee annually solicits input from members and designs a program of
professional development activities for recommendation to the Board of Directors. Once
approved, the program is implemented throughout the year. Activities and programs
offered are based on current research and best practices.

Southern Penobscot Region for Children with Exceptionalities (SPRPCE)
As referenced in Special Education section above.
Other Collaborative Initiatives and Considerations

» We have participated in meetings with the Penobscot River Educational
Partnership (PREP) to discuss the concept of regionalizing administration of
Adult Education administration along with enhancing programming and
participation both regionally and at local school sites. We anticipate that group
will meet again during the 08-09 school year.

» Our superintendent has met with Terry Despres and Colleen Akerman to discuss
the GetBestBid purchasing portal system and is investigating the possible savings
that could be achieved by joining the bid purchasing program.

Exhibit B
Exceptions to the 2500 Minimum

As the detailed information in the attached copies of prior submissions (letters
demonstrating due diligence efforts submitted with required documents) demonsirates,
M.S.A.D. No. 64’s exception to the 2,500 student minimum enrollment applies under the
“other unique circumstances” category. '



BRADFORD ,
CORINTH MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 64

HUDSON Office Phone 207-285-3334 P.O. Box 279
KENDUSKEAG Fax 207-285-4343 4008 Main Street
STETSON E-Mail: suptoffice64@sad64.k12.me.us Corinth, Maine 04427

March 28, 2008

Mrs. Susan Gendror, Commissioner of Education
Maine Department of Education '
23 State House Station

Augusta, Maine 04333-0023

Dear Commissioner Gendron;

Pursuant to the revised timelines as approved by the Education and Cultural Affairs Committee and direction of Norm
Higgins and as authorized by the M.S.A.D. No. 64 Board of Directors March 24, 2008 approval of the Recrganization
Planning Committee (RPC) recommendation, this letter is being submitted to provide a report of the consolidation-
relatecl work of the M S.A.D. No 64 RPC and Board of Directors since our February i, 2008 progress report

h Daruel,hA nggms onda Williams
M.S.A.D. No. 64 Supermtendent of Schools hair, ML.S.A.ID. No. 64 Board of Directors




BRADFORD

ORI MAINE ScooL ApMINISTRATIVE DisTrRICT No, 64

HUDSON Office Phone 207-285-3334 ' F.O. Box 279
KENDUSKEAG Fax 207-285-4343 408 Main Street
STETSON E-Mail: suptoffice64@sad64.k12.me.us Corinth, Maine 04427

January 28, 2008

Mrs. Susan Gendron, Commussioner of Education
Maine Department of Education

23 State House Station

Augusta, Maine 04333-0023

Dear Commissioner Gendron:

As requested by Norm Higgins, this letter is being submitted in accord your directive to provide a report of the
consolidation related work of M.S.A. D). No. 64 since the December 1, 2007 submission deadline.

Since the submission of our Alternative Plan and supporting letter on December 1, 2007, our RPC has held the
following formal meetings:

A;';TD & mbé'r 12, 2007 — Joint Meeting with Glenburn RPC at Central High School
January 12 08 — Joint Meeting with Glenburn RPC at Glenburn Elementary SchoeI
January 16, 2008’ M S’A.D. No. 64 RPC Meeting RS

The twor meetmgs wuh the Glenburn RPC followed a November 16, 2007 expioratory meetmg between therRPC -
. Chairs Board Qhalrs and Supermtendents of Gienbum and M S A D No"‘64 and focused on sharmg phliosophlcal

ns. 'of or Altematwe
mmunities, and stude‘p

Daniel A. Higgins ) nda Williams
M.S.A.D. No. 64 Superintendent of Schools Chair, M.S.A.D. No. 64 Board of Directors



" BRA D FORD
CORINTH MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 64
HUDSON Office Phone 207-285-3334 PO. Box 279
CENDUSKEAG Fax 207-285-4343 408 Main Street
STETSON . E"Mall mSadﬁ&@homlaﬂ.Com Corinth/ Maine 04427
August 29, 2007

Mrs. Susan Gendron, Commissioner of Education
Maine Department of Education

23 State House Station

Augusta, Maine 04333-0023

Dear Commissioner Gendron:

Please find enclosed two notices expressing the intent of the Board of Directors of Maine School Administrative
District No. 64 to engage in discussions and planning for possible development of a re-organization plan with
other school admmlstratwe units in accordance with the requirements of Public Law, Chapter 240, part XXXX as
enacted by the 123" Maine Legislature.

_The»notii:ég“igﬁ‘li*for.planning and negotiations between Districts as indicated below:

cena proacuve approathto ;
rected.me to begm the pt.’ocess of ;

ral neighboring 10. superlnféﬁden s to iscuss potentla] optlons
essmn of the Boards of {hose faur distr s 10, dlSCUSS ideas...You M

om ersanons with other potentlal partner Districts with whom we have previously engaged in discussions. If
such diseussions. result-in a potential partnership that meets our needs better than a partnership with the Districts



identified in our Naotices of Intent, we will, as directed by Ray Poulin, contact you and inform you of our intent to
pursue that potential partnership in good faith.

We intend to continue to exercise due diligence and act in good faith in exploring all potential consolidation
options and determining the best course of acfion for our District, communities, and students in accordance with
the requirements of the legislation.

Sincerely,
L Dad— Ny
‘ - /mua_)
Daniel A. Higgins nda Williams

M.S.A.D. No. 64 Superintendent of Schools Chair, M.§.A.D. No. 64 Board of Directors



¥ ¥

BRADFORD

CORINTH MAINE ScHOOL ADMINISTRATIVE DisTrICT NoO. 64

HUDSON Office Phone 207-285-3334 PO. Box 279
KENDUSKEAG Fax 207-285-4343 408 Main Street
STETSON E-Mail: suptoffice64@sad6d k12.me.us Corinth, Maine 04427

November 28, 2007

Mrs. Susan Gendron, Commissioner of Education
Maine Department of Education

23 State House Station

Augusta, Maine 04333-0023

Dear Commissioner Gendron:

This letter and the enclosed documents are being submitted in accord with the requirements of Public Law,
Chapter 240, part XXXX as enacted by the 123" Maine Legislature.

In accord with formal action taken by the M.S.A.D. 64 Reorganization Planning Committee on November 19,
2007 and as authorized by the M.S.A.D. No. 64 Board of Directors on November 26, 2007, 1 am submitting the
following:doerments:

&5*1"“

: A]ternatwe Plau Cover Sheet
’Alternatwe Plan Submlﬁal Sheet-

D;recto;rs ‘has taken a proactlve

e m natureyand inivdec
amt*am aset @f opt:' 1

The rural nature of our geographic location; - ;
g "_Our physical proxumty to several other distriets Qm prehmmary discussions have occurred,
The uncertamty surroundlngthe: potentml fis¢al hardsh p for our district as a result of merging with
. stnonstrated in the DOE provided financial analysis and other financial analysis,
~e.For contingency purposes, the possibility that negotiations with our Notice of Intent Partners demonstrate
) - < “thata pa&nér_s;h?i;p will not meet the best interests of our respective districts, communities and students,



» The need to continue efforts to investigate all options to identify the district configuration that best meéts
the needs and philosophies of our district and communities and will provide the best opportunities for our
students,

our Board of Directors also formally authorized me to express a written notice of intent to continue in
conversations with other potential partner districts with whom we had previously engaged in discussions on the
premise that if such discussions resulted in a potential partnership that met our needs better than a partnership
with the districts identified in our Notices of Intent, we would, as directed by Ray Poulin, contact you and inform
you of our intent to pursue that potential partnership in good faith. That letter was submitted along with our
Notices of Intent on August 30, 2007. '

Despite the significant time constraints and pending December | deadline, we met formally on three occasions
with both the M.S.A.D. No. 46 and M.S.A.D. No. 41 RPCs for the express purpose of learning about each district
and determining whether or not a partnership with either district would be in the best interests of our unit. Ray
Freve served as facilitator for both potential configurations. Following our third such meeting with M.S.A.D. No.
46, their RPC and Board determined that one of their other options better served the needs of their district and
voted to pursue further planning with that SAU rather than with ours. Following our third meeting with M.S.A.D.
No. 41, our RPC arrived at the conclusion that moving forward with M.S.A.D. No. 41 in a district reorganization
was not in the best interests of our district and voted to discontinue that process. Amongst the factors leading to
that decision were geographic considerations, differences in philosophy towards consolidation and the formation
of a consolidated unit, commitment to a consohidated unit, and differences in philosophy for the future of our
district.

As demonstrated in the above paragraphs, while our district has engaged in a good faith effort to identify and
pursue the best possible options for either consolidation, collaboration, or sharing of services and is willing to
continue discussions with potential partners who share similar educational and fiscal philosophies, we are
currently in a position where we do not have an identified partner who provides an appropriate match for cur
district and communities. Our district RPC and Board of Directors are also clear in their resolve that while they
are willing to work towards consolidation with the appropriate partner, they do not want to pursue further
discussions with a partner who does not provide an appropriate match simply to satisfy a quota or configurations
displayed on a map.

Thus, given the current situation and the fact that we have demonstrated due diligence throughout this process,
our RPC voted to file an alternative plan. Our facilitator has agreed that, given the current circumstances, the
decision to file an Alternative Plan is appropriate. The 2006 census count states our enroliment at 1283 students.
Our district currently operates on a budget that is more than $212,000 below 100% Essential Programs and
Services levels, satisfies the parameters for Alternative Plan development, is involved in two collaborative
regional programs, and can document exceptions to the 2500 student minimum. Certainly if circumstances
change and the opportunity to meet and discuss possibilities with other units who provide an appropriate match
for our district presents 1tself, our RPC and Board would welcome that opportunity.

We intend to continue to exercise due diligence and act in good faith in exploring all potential options and
determining the best course of action for our district, commurities, and students in accordance with the

requirements of the legislation,

Sincerely,

L D/

Daniel A, Higgins
M.8.A.D. No. 64 Superintendent of Schools

7] A»ﬁ LA .
Rhdnda Williams _
Chair, M.S. A.D. No. 64 Board of Directors




