Cost Savings

	How will you obtain cost savings?
Share any cost sharing agreements.
What other plans did you put into your plan?



Penalties

	Explain what the penalties are if the plan is voted down.
The penalties in the first year will be:
Penalties in subsequent years, is projected to be:



This pamphlet was prepared by:

We would like to thank the following people:
To view the plan in its entirety please go to:
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Vision Statement
	


Educational Benefits
	Things that you will be able to do BETTER as an RSU as opposed to how you do things now.



Educational Enhancements
	What programs will you be able to provide that you
do not provide at this time?



Demographics

Student Enrollment

	Describe the 10-year trend and projected student enrollments.
And any other pertinent demographic information.



Enrollment Projections
SAU A

	SAU
	1997
	2002
	2007

	A
	
	
	

	B
	
	
	

	C
	
	
	

	D
	
	
	

	E
	
	
	


Governance

Make up of Board
	Town
	# of Members
	% of Vote

	A
	
	

	B
	
	

	C
	
	

	D
	
	

	E
	
	


Timeline of Implementation

	When will the new board be elected?
When will the new RSU take effect?



Use of Schools

	Which schools/buildings will be used?
(Assurance that schools will not be closed.




Central Office Administration

Make-up
	Who will you have working in the central office?
(Numbers)



School Choice

	If this section applies, describe how School Choice is being impacted by the new RSU.
How is it staying the same?
Will it be phased out in the future?



Finances

Budget

	Share your proposed first year budget.



Local Allocation

	List your expected local contributions



State Contribution

	List your expected State Contributions.






Regional


School Unit


Name








Public Meeting Information





Date:


Time:


Location:








Department of Education – Reorganization Website


� HYPERLINK "http://www.maine.gov/education/supportingschools/index.html" ��http://www.maine.gov/education/supportingschools/index.html�








Maine Department of Education


� HYPERLINK "http://www.maine.gov/education/supportingschools/index.html" ��http://www.maine.gov/education/supportingschools/index.html� 








