Sample  Narrative  Format   12-14-09 
Goal 1. Organize team to research Open Educational Resources (OER) in Content Area
	STRATEGY
	ACTION PLAN
	TIMELINE

	Steering committee to advertise and select a project director with appropriate qualifications- and serve in a support capacity for the research team through the life of the project.
	· Develop a job description for project coordinator.

· Select a project coordinator.
	Dec ‘09

	Identify K-12 teacher representatives from each of the 9 superintendent regions, including nonpublic schools, working through the regional partnerships as well as related literacy and technology organizations.
	· Identify criteria for teacher researchers.

· Develop application form and selection process.

· Disseminate information to public and nonpublic schools through the regional partnerships as well as literacy and technology professional groups (such as Reading First, Literacy Leaders Network, 21st  Century Skills Council), ACTEM,  and MLTI.

· 
	Dec ‘09

	Organize research team for work.
	· Schedule Team Working Session #1.

· Develop an agenda for Working Session #1.
	Dec ‘09


Goal 2. Organizing and undertaking the research of OER.
	Build a cohesive team to undertake the research of Content Area Open Education Resources (OER).
	· Convene the ELA team for Work Session #1.
· Review and build a shared understanding of the project goals, outcomes, roles and timelines.
· Define how the team will operate and the best way to work together.
· Identify categories for OER review and collection.
· Determine how to organize doing the research and collection (i.e. partner by grade level, double scoring, etc.).
· Develop an electronic data collection system.
	late Dec ‘09


Goal 3. Developing an on-going network that can support and encourage further dialogue and OER development.

	
	· 
	


Goal 4. Identify areas for which additional OERs should be developed.

	
	· 
	


Goal 5. Identify and Link SAU professional  learning needs
	
	· 
	


Goal 6. Introducing and explaining the importance of OER to parents.
	
	· 
	


Goal 7. Informing parents of the role of technology in the education of their children and the activities funded by the grant.
	
	· 
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