	Administrator PD

	    Glenburn School Department
	1. Several days of training with Design for Learning including Differentiated Instructional strategies- follow-up with trainer during school year
2. Literacy consultant providing day-long workshops and after school workshops around strategies for reading and literacy across the curriculum.
3. Week long training on standards based reporting with outcome of a report card that includes improved and better aligned standards to the taught curriculum

	    Madawaska School Department
	N/A

	    Millinocket School Department
	Coordinator will attend trainings on administration and writing of grant and performance report
Coordinator will be responsible for writing and implementing all portions of the grant

	    Sanford School Department
	1. All district administrators are involved in 4 District Leadership Team (DLT) meetings, 2 SWYKKMMM Dine & Discuss sessions, and at least 4 days of a "Summer Advance" each school year.
2. Individual administrators submit requests in their area of need/interest and bring information back to the larger group in order to share what they have learned.

	    Somerville School Department
	NA

	    
	

	    Woodland School Department
	Teachers will participate in local, regional and in-service and workshops. 

	    MSAD 03
	Courses and supplies will be made available in the following areas: Curriculum development, Differentiated Instruction methods and strategies, use of technology in the classroom, and Classroll, a web-based Progress Report.

	    MSAD 13
	In-service training will be provided to staff in math through investigations review and/or main math science alliance courses. This will also incorporate para-professionals along with teachers. Teachers and support staff will become more proficient in meeting the needs of students in the academic areas of math in line with the Maine Learning Results.

	    MSAD 24
	ALL THE TEACHES WILL TAKE COLLEGE COURSES TO ACHIEVE THIS PROFESSIONAL GOAL OF BECOMING HIGHLY QUALIFIED.

	    MSAD 35
	We will hire two certified trainers to work with teachers over a two-day period. We will also buy TLC kits that they can practice using.

	    
	We will hire a literacy coach to work directly with our staff before school, after school and during Prep periods. They will model lessons, help teachers plan lessons, provide teachers with resources and observe teachers in classrooms.

	    
	Paraprofessionals who provide instructional services to students will take courses and workshops that directly improve their ability to teach and improve content knowledge.

	    
	Teachers will work in cohort groups discussing how to implement the strategies form "Seven Keys to Comprehension".

	    
	We will pay teachers to take courses, attend workshops and then use this knowledge to design activities for their colleagues.

	    
	We will hire a trainer from Research for Better Teaching to do five days of training.

	    
	Teachers and paraprofessionals will read Marzano "Classroom Instruction That Works" and then design ways to implement strategies in their classrooms.

	    MSAD 36
	ALL FUNDS TRANSFERRED TO TITLE V

	    MSAD 41
	Professional development coordinator will assess the need for professional development in MSAD #41 and then develop and implement a professional development plan with help from administration and teacher leaders.

	    MSAD 45
	The budget for this project represents about 50% of the Literacy Coordinator's salary. As a HQT with a Masters Degree in Literacy, she is qualified to work with all staff to implement increased skills in both expressive and receptive language. She will be offering Literacy Collaborative sessions monthly to all teachers and paraprofessionals. This coordinator will be modeling teaching strategies, working with teachers to develop lesson plans and assessments, and collaborating with teachers in the classroom to implement these skills. As a direct result of this professional development, students will exhibit improved scores on standardized and local assessments.

	    MSAD 48
	All teachers will be provided with laptops that have our local data system on them. Teachers will be expected to use the data to plan instruction based on individual performance data. 

	    MSAD 70
	I will seek opportunities to provide staff development for the teachers of this district. I will complete all the necessary paperwork and seek funding for teachers to receive the training.

	Alternative Education

	    Augusta Department of Public Schools
	An alternative education task force will be formed in September. We will spend a year meeting once a month with a facilitator examining models that we might adopt for Augusta. Members will be encouraged to visit alternative education sites as a way to match research and proactive.

	    Orland School Department
	THE HEALTH COORDINATOR WILL CONTINUE TO FACILITATE THE SCHOOL HEALTH PROCESS AS WELL AS DEVELOP HEALTH-RELATED ACTIVITIES THROUGHOUT THE SCHOOL YEAR.

	Assessment

	    Kittery School Department
	NWEA personnel will deliver a one-day workshop on learning to analyze and use the data from those assessments to improve teaching and learning. That workshop will be followed by an on line moodle course led by the curriculum coordinator that guides teachers and administrators more deeply into the process. In addition, the Maine Assessment Cooperative will provide on-going expertise in this area.

	    Lewiston School Department
	A system-wide Professional Development Committee made up of representatives from each school and the Central Office of Curriculum and Instruction meet monthly to consider proposals from schools and individual teachers. Proposals are presented and are aligned to the six goals. Requests are discussed and funds are allotted. Through discussions, proposals are approved if they meet the goal. At times, proposals are modified and at times not funded. 
In May 2007, summer proposals to develop curriculum work aligned to goals will be considered for funding. It is expected that forty proposals will be funded. Participants in these projects must document their work and curriculum staff must receive a copy before a stipend is awarded. The grant will allow the Professional Development Committee and the Office of Curriculum and Instruction to use funds for stipends, consultants to work with staff, attendance at curriculum and assessment organizational workshops and curriculum development work. All work is documented and disseminated to staff.

	    Lincolnville School Department
	Staff will receive materials and training necessary to efficiently utilize the NWEA.

	    Lisbon School Department
	To continue our work on standards-based instruction and assessment, two trainers from Marzano and Associates will come to Lisbon and provide three-days of professional development in August and October. This training will build upon the foundations established last year with Dr. Thomas Guskey and provide a platform for on-going professional work in 2006-2007. Our K-12 teacher leaders (grade level, content area, and technology mentors) will lead and carryon this work to sustain progress made in the August and October trainings. For our middle school and high school, it will be the primary focus for change and growth. Additional professional development and professional work will build upon this learning throughout the year. This may take a variety of forms, for example study and reading groups, external seminars, workshops or conferences, and focus groups or committees with designated release time. As we become more sophisticated with standards-based assessment, our use of technology (using our current system of Pinnacle Plus) will be developed to ensure an efficient reporting system. This will include the design of a standards-based report card and all necessary technology training.

	    Madawaska School Department
	Professional development activities will be provided in the area of classroom assessment alignment pertaining to Maine's Learning Results and to Madawaska's curriculum. Under this plan, teachers, support staff, and administration will be involved in professional development aimed towards effective implementation of classroom assessment practices. Such practices include rubrics, portfolios, exhibitions, as well as data collecting and data management to inform teachers on instructional strategies to help students meet and/or exceed Maine's Learning Results. The major areas of focus under this plan will be to continue to implement Maine's Learning Results and our common classroom assessments. Another goal will be to continue training our teachers in scoring our students' assessments and making sure they are assessing what is being taught. The staff will be working closely with Maine Assessment Cooperative, we will continue to receive training and support using the Maine Co-op. Staff will meet monthly to score student assessments and realignment if necessary. Changes that need to be made to the assessment will be reported out on the feedback form. The staff will also be involved in workshops on differentiated instruction both for the gifted and special needs population. Another area of professional development will be on hands on based inquiry in the area of science.

	    Orland School Department
	TO HELP THE SCHOOL TRACK LOCAL, STATE, AND FEDERAL LEARNING STANDARDS FOR STUDENTS.

	    Wiscasset School Department
	The Curriculum Director will direct and oversee the implementation of the Local Assessment System. She will present protocol training for assessment and oversee grade level and content area groups as they work throughout the school year on developing aligned assessments, writing rubrics and teacher notes, and checking for reliability and validity. She will work with teachers to score student work, and how to use the data to inform instruction.

	    MSAD 14
	The professional staff at East Range II (C.S.D. #12) will attend training sessions conducted by a consultant (Robert Jenkins) in order to improve the implementation of the local assessment system in Literacy and Mathematics. Title 11A funds will be used to pay for the training, and supplies if funds allow. This training will be held on a monthly basis from September to May.

	    MSAD 22
	Curriculum facilitators will work with teachers in monthly meetings to analyze assessment data and understand how to interpret it and how to apply what is learned. Areas of strength will be analyzed to determine the cause of success, while areas of weakness will be analyzed to determine its causes and how to effect a change for the better.

	    MSAD 29
	K-12 teachers will attend local, regional, and state training sessions and/or courses that provide instructional methods in their content areas that are link to current assessment pedagogy. These teachers will then use this information to improve the validity and reliability of classroom assessments to further support the students? Attainment of the ME LR Standards. These class activities with corresponding assessments will be formalized and used by all grade level/content area teachers.

	    MSAD 47
	The district assessment committee along with the district administrative team will establish a professional development plan for the year that provides teacher opportunities to improve their understanding of assessment practices and uses. Teachers and administrators will work by grade span and across content areas in small groups throughout the year. Funds will be used to pay for teacher release time, conferences on assessment, and materials/resources to support this work. 

	    MSAD 52
	Teachers and administrators in the district will participate in MDOE, regional, and local workshops and training sessions to become more familiar with developing sound assessments and interpreting the data. An assessment coordinator will oversee and coordinate trainings and materials. As a result of data collected and studies, effective intervention and remediation strategies will be planned to support students in meeting the standards of the Maine Learning Results.

	    MSAD 57
	Professional Learning Community training is planned for a day in August. This training will enhance the training of the "data team" training provided last year. This training will provide staff with the information they need and a process for using data to inform their instruction. These funds will support this training and a position of a Data & Assessment Coordinator that will work with each school as they begin to use data to impact their instruction and student achievement. 

	    MSAD 67
	A maximum of 15 staff who have taken Assessment Literacy I will have an opportunity to extend their learning by taking Assessment Literacy II in the spring of 2007 and thereby become more effective users of assessment data. The course will consist of twelve 2-hour sessions. The district will pay participants $12.50 per hour to attend the sessions and will award contact hours for their time. (Instructor's fee = $1300; 15 staff x 24 hrs. x $12.50/hr. = $5,400, including benefits). Materials for the course are being provided through the local budget.

	    MSAD 72
	We will continue to support teachers in their work in content area enrichment and assessment, especially as it pertains to teaching honors and AP courses, as well as lower level courses. We will also support teachers as they attend regional and national conferences.

	    Arthur R. Gould Sch--LCYDC
	During the upcoming year the activities will be a continuation and refinement of the projects that are ongoing with emphasis on the following: 1. We will be developing meaningful and successful skills with data from the Web2school program for teachers and administrators and facilitate the interpretation of data. 2. We will be developing a meaningful and successful exit identification for students returning to public schools. 3. We will begin alignment between the Arthur R. Gould School’s program with new federal and state mandates. 4. We will plan and deliver a professional development course for 06-07 based on special needs brain research. 5. There will be ongoing support for faculty in curriculum, instruction and assessment.
The school will contract with Bob Jenkins who has worked with us over the last six years to provide guidance in staff development.

	Coaching/Mentoring

	    Alton School Department
	Experienced Educator who will work with individual staff members/whole classes on assessment creation, practices, and techniques. Also implementing programming that will increase MEA scores will be a factor.
Technology Specialist will instruct staff in technology development, practices, and transference of skills to classroom.

	    Augusta Department of Public Schools
	Mentor teachers with extensive skills in teaching will work in the elementary schools and will support teachers in the classroom through modeling, support, advice, teaming, and continuous staff development. These teachers will also establish best practices in math, reading and writing.

	    Dayton School Department
	The coach will observe, model and provide feedback to new teachers at least once a week during the first trimester. Support will continue throughout the year as needed.

The coach will provide staff with training on the implementation of revised curriculum and provide guidance in the study of assessment data.

	    Falmouth School Department
	The district will provide a stipend to teacher leaders to continue to implement an induction program that meets the professional needs of newly hired teachers, some of whom are new to teaching. The program will include paid mentors for all new hires who will provide support in the areas of curriculum instruction, assessment, and school culture. These funds will also support portfolio development by new hires, which include the identification of professional learning needs in order to meet highly qualified standards of performance, at a minimum.

	    Richmond School Department
	Workshop presented over 3 days by state certified trainer

	    Sanford School Department
	We will hire an RTI (Response to Intervention) coach to help teachers learn about effective instructional approaches that will help individual students learn in the regular classroom.

	    South Portland School Department
	The Intervention Coach will work collaboratively with classroom teachers at the middle level to examine data, plan, model, and co-teach to make instructional decisions to improve student achievement.

	    MSAD 04
	The district will reserve $24,000 for a consultant to work in the district on curriculum and assessment work particularly in the area of math. The district will also reserve $1875.00 for another consultant to work in the district for 3 days to help teachers at the high school develop rubrics and develop authentic assessments. The remaining money will be divided between the three principals to use for staff development at the building level. Principals can send teachers to workshops or provide staff development at their building through the use of consultants. 

	    MSAD 09
	A consultant will work with the district staff and administrators to build capacity to do the team building work and to address skills and techniques that can be used in group settings and among building level staff. Ways to discuss varying instructional techniques and strategies will be addressed as we look at how staff work together collegially.

	    MSAD 16
	Both the literacy and math mentor will meet with each grade level team at least once every trimester to discuss the programs and answer questions, and to provide teaching strategies, ideas for differentiation, and extension activities. The mentors will continue to advise about resources to assist teachers in learning various instructional strategies.

	    MSAD 17
	This project supports the implementation of Maine Literacy Partnership at Harrison Elementary School and at Rowe Elementary School. A math coach will be hired to work with teachers at grades 4-6. Both literacy and math coaches 

	    MSAD 19
	The district will continue a contract with Jim Roberts for classroom mentoring. Mr. Roberts will also partner with high school English teacher and long-time project participant, Karen Dunn, to teach a course on adolescent literacy to 4-12 grade staff members. Washington County Consortium and the Center for Resource Management (CRM) will combine their Title IIA Competitive Grant program with that of MSAD #19, to provide additional facilitation, assessment and guidance for the project.

	    MSAD 21
	The mentors will work with the mentees in District/School/Staff orientations, classroom management skills, instructional techniques, development of and implementation of Teacher Action Plans. Additionally, UMF offers programs for teachers to assist them with meeting their required needs. Monthly meetings for all mentees and mentors will be held with a guest speaker addressing specific topics to assist the mentees unbecoming professionally certified as well as becoming a more effective teacher.

	    MSAD 27
	A district mentor/coach who has training in standards based grading and who developed the reporting tool in the pilot school will meet with grade level and school teams in the four district elementary schools to provide training and to coach teachers in making the transition. In the pilot school, the coach will work with teachers on "giving students opportunities to exceed the standards" and including those opportunities in the curriculum. The focus of the coaching will be on aligning curriculum, instruction and assessment with standards based grading practices.

	    MSAD 39
	Teachers in grades 4-6 will work with the literacy coach 6 times during the year. The model provides for planning and collaborative time to discuss the appropriate strategy for the purpose of the lesson, for co-teaching, modeling, or teaching the strategy and for debriefing the session. The model is repeated three times during the year.

	    MSAD 41
	MSAD #41 will develop a team of mentor teachers who will work with new teachers to provide support, answer questions, observe, be observed, document, and guide new teachers. Mentors will be evaluated by administration and new teachers to promote ongoing quality. Mentors will be appointed by the superintendent and will be paid a $1,000 stipend each year.

	    MSAD 44
	The project will enable current teachers who wish to become or continue as mentors to take a mentoring course to be offered locally by the Rural Teacher Development Center at UMF. Mentors will be trained in Maine’s Ten Teaching Standards and in the processes of successful mentoring to meet the standards of Chapter 118.

	    MSAD 60
	Mentors will be matched with incoming 1st year teachers (continued mentoring of previous year new teachers will occur with the initial core group of mentors) according to grade level, subject area taught and appropriate experience. Weekly consultation will take place between the mentors and the mentees with written documentation on a monthly basis. Professional Development Groups, led by certified and experienced staff will take place monthly for both the mentors and the mentees to discuss areas of strengths, weaknesses and opportunities for further development of the program. Topic based discussions will occur frequently. Teacher action plans will reflect goals of the mentoring program: peer observation, self evaluation, constant reflection and review of student data. Professional development opportunities will be made available to both the mentors and the mentees along with mandatory training.

	    MSAD 75
	We will use a math mentor to achieve this goal. Our math mentor is a teacher leader with demonstrated expertise in mathematics professional development.

	    Wells-Ogunquit CSD
	We will use all of our IIA funds to contribute toward the salary of a Collaborative Content Coach in mathematics. The coach will work sided by sided with teachers, observe their work, and offer feedback. The coach will model lessons and provide resources to teachers. 

	Classroom Management

	    Orland School Department
	UNION-WIDE WORK SESSION, PROFESSIONAL DEVELOPMENT INSERVICE SESSIONS, DISTRICT AND STATE PROFESSIONAL DEVELOPMENT CONFERENCE / TRAINING SESSIONS, AND LOCAL STAFF DEVELOPMENT SESSIONS.

	    MSAD 31
	All educators in the district will receive a subscription to the Master Teacher series--36 weekly brochures. They will be used as platforms for professional discussions during staff meetings and team meetings.

	    Flanders Bay CSD
	Consultants will provide in-service for teachers and follow-up during the year. Teachers will be paid for work during after school or summer hours. This will raise questions of student and teacher aspirations and expectations.

	Curriculum

	    Auburn School Department
	Professional days and the enrollment into university level courses appropriate for the teachers' content area will be offered. Teachers will enhance their course criteria, syllabus and course content reflecting what has been learned. Teachers will use the new strategies and course materials in their classrooms. Grades 9-12 teachers will be involved in this project.

	    Bar Harbor School Department
	We will work in teams to develop essential questions, authentic learning units, and common formative assessments for each content area. In addition we need to nurture professional learning communities within our schools, we will use this format and develop protocols for teachers to learn together.

	    Brunswick School Department
	The St. John Catholic School will use its funds to allow teachers to attend staff development opportunities pertaining to specific content and curriculum areas such as literacy, mathematics, science, social studies, or technology. These funds will assist in allowing a few teachers to attend workshops or conferences in Portland or New Hampshire and then return to share their learning’s with colleagues within the school.

	    Bucksport School Department
	K-12 teachers and educational technicians will participate in high quality staff development experiences in the curriculum areas of the Maine Learning Results. Title IIA funds will be used to support the costs of workshops, conferences, coursework, and curriculum planning. 

	    Caribou School Department
	Administrators will attend a two (2) day seminar with Dr. Heidi Hayes Jacobs on curriculum mapping. The administrators will design a two-day workshop for all teachers to assist in updating the district's curriculum maps in all content areas.

	    China School Department
	Teachers will attend local, state, regional, and national workshops/conferences; enroll in courses; serve as members of local literacy, math and assessment committees; participate on local literacy book study groups. Substitutes will be hired to allow teachers to attend these professional development opportunities. Teachers will be compensated for their planning time when asked to conduct a training session for other staff. 

	    Dayton School Department
	Teachers will participate in the 6-Traits of Writing workshop to increase their skills at teaching writing; 
Teachers will participate in Investigations training.
Teachers will attend workshops and conferences on improving reading comprehension and fluency.

	    Falmouth School Department
	The Health and Physical Education and Social Studies review will include a review of current practice, how well it aligns to the Maine Learning Results (including the direction of the revisions), and the identification of development needs, including wellness policy. The Modern and Classical Languages review will move to common assessment identification, student data, and a review of instructional time at various grade levels, all based on the recommendations of a national consultant following her review of current practice.

	    Gorham School Department
	K - 12 curriculum committees will be continued with enhanced participation. Each grade within each grade span will be represented. These groups will meet once per month to review, learn, question, grow - with the direction to meet with the teachers in their grade span teaching this content to share and collect questions and issues, student work, etc. The goal is to assure a continuous journey K - 12 with all teachers of the content on board with the skills and strategies they need to help each student be successful. Professional development will be part of the monthly meetings and there will be opportunities throughout the year for teachers in each of these three areas to participate in both in-house and state-wide professional development. Continued development of units of study, common assessments and vertical teaming will be on-going. Funds will pay for substitutes for teachers to attend professional development activities, supplies for continued professional development, workshops, travel, and web site updating with units of study.

	    Kittery School Department
	The Design Team members will be serving as peer leaders in teaching their colleagues how to map their curriculum. This project will enable Design Team members to map their own curriculum prior to their colleagues doing so in order to be more knowledgeable in the process and free to support their colleagues.

	    Lewiston School Department
	Educators will participate in professional development activities in literacy, writing, math, science and social studies by working with consultants in workshop settings. Curriculum work, protocols for looking at student work and assessment practices will be developed with funds. Training in using technology curriculum integration and attendance at curriculum workshops will be an essential piece of this funding.

	    Lisbon School Department
	Teachers will participate in local (district sponsored, regional partnerships) and out-of-district (seminars, workshops, courses) professional development and training to improve content knowledge and skills as an effective teacher. Much of this training will be tailored to meet the professional needs and current teaching assignments of individual educators.

	    Mechanic Falls School Department
	A. Health Curriculum: The professional development program will focus on Comprehensive School Health Education and will focus on the implementation of a health education curriculum that is sequential and includes instruction and assessment. The professional development program will focus on the strategies that support the implementation of the Elm Street School Wellness Action Plan and the instructional components of the Union # 29 Health Curriculum, the Comprehensive Guidance Plan, and the Maine State Leaning Results. ($3,100)
B. Technology Curriculum: The professional development plan will focus on using technology to optimize the local curriculum through instructional practices supported by technology. Teachers will develop strategies to utilize technology as a teaching and learning tool in grades K-8. The professional development plan will build upon the foundation established by the Title IID Competitive eMINTS Grant and the Maine Learning Technology Initiative (MLTI). ($5,096)
C. English/Language Arts: The professional development plan will focus on comprehension skills and the implementation of Six Traits Writing instructional strategies. ($4,000)
D. Math: The professional development plan will focus on strengthen the skills teachers need to successfully implement Everyday Math and Connected Math. ($2000)
E. Middle School Content Areas: The Elm Street School middle school team is currently working on the integration of curriculum. During the 2006-2007 school year, schedule changes and the implementation of a standards-based report card will support curriculum integration. Focused professional development in this area will sustain the instructional changes. (MAMLE Conference, Middle School Institute @ UMO, NELMS Conference) $8,875
F. Local workshops that focus on curriculum development and implementation of the Maine Learning Results. ($2,500)
G. Substitutes: Title IIA funds will be used to provide substitutes to allow teachers to participate in professional development activities during the school day. ($3000) 

	    Old Town School Department
	All teachers and assistant teachers will attend this Montessori Math training workshop.

	    Orono School Department
	Teachers will receive training in curriculum development and work in K-12 groups to develop a curriculum for each of the targeted content areas: Through on-site and off-site workshops led by both in-house staff and outside consultants/facilitators, teachers will participate in high quality professional development on instruction and assessment strategies for targeted curriculum areas.

	    Orrington School Department
	Workshops, conferences, summer work for teachers, Presenters providing instruction to our whole school.

	    Saco School Department
	The staff will receive training by our visual and performing arts instructor in order to learn the different methods employed in integrating visual and performing arts in the classroom.

	    Sanford School Department
	The alignment process is a muti-step procedure:
- The curriculum of the given discipline is compared to the MLR grade expectations newly defined by the State;
- if the outcomes appear to be dissimilar and the performance indicators incomplete, an analysis of the tasks employed are reassessed to meet the standard;
- if the analysis demonstrates that the current text and/or resources are inadequate, then other series and resources are collected and a choice is made based upon the MLR goals;
- any lesson plans and exemplars are married to proposed Local Assessment System (LAS) but the assessment process is versatile enough to accommodate the progress of the students (formative evaluations), collected and recorded for future use and revision and curriculum is written;
- finally a record is kept (and reported to the parents) of the progress of the student in achieving the benchmarks expected. (The matrix for this is still being developed.)

Needless to say, this process is very intense and requires careful coordination and major time commitments. In order to accomplish this:
- two (2) teachers who have taken the lead in this process from the beginning and have been extensively trained are compensated by stipend for the guiding the process and
- stipends are provided to the teachers for time above and beyond contractual expectations for time spent on task.

	    Vassalboro School Department
	Teachers will attend local, state, regional, and national workshops/conferences; enroll in courses; serve as members of local literacy, math and assessment committees; participate on local literacy book study groups. Substitutes will be hired to allow teachers to attend these professional development opportunities. Teachers will be compensated for their planning time when asked to conduct a training session for other staff. 

	    Veazie School Department
	Teachers will receive training and will work in K-8 groups to develop a curriculum for each of the targeted content areas. Through on-site and off-site workshops, teachers will participate in high quality professional development on instruction and assessment strategies for the targeted curriculum areas.

	    Winslow Schools
	Teachers will attend local, state, regional, and national workshops/conferences; enroll in courses; serve as members of local literacy, math and assessment committees; participate on local literacy book study groups. Substitutes will be hired to allow teachers to attend these professional development opportunities. Teachers will be compensated for their planning time when asked to conduct a training session for other staff. 

Teachers will gain a better understanding of their students' literacy, math and science academic needs through the schools' implementation of NWEA assessments and their DesCartes curriculum. Individual student needs will be identified and focused instruction will be planned. 

	    
	Classroom teachers and the school's teaching principal will attend the Mid ME Reading Conference. Professional books and other resources will be purchased to support their understanding and knowledge of literacy. Teachers will attend the Reading First course in China Primary School and the Title IA teacher will participate in the DIBELS and DRA2 training at the Winslow Elementary School. 

	    MSAD 01
	A large sum of money has been set aside to be used by teachers for professional growth. Teachers will be afforded the opportunity to attend local, regional and state workshops that are approved by the district and that fit into the district's plan for improving classroom instruction for all students in the content areas. When possible, high powered teacher-trainers and consultants will be brought into the district or to CACE to provide on-site training.

	    
	The Lead Teacher will participate in online substance abuse courses offered by Brown University to build a diverse curriculum.

	    MSAD 04
	The district curriculum coordinator will work with teachers on aligning the curriculum to the Learning Results as well as working in vertical grade span groups by subject area and grade level teams. This work will be done during vacations, summer time as well as opportunities for after school work where teachers will be paid for their time.

	    MSAD 05
	MSAD #5 will hire a math specialist/consultant to help guide us through this curriculum process. The District Math committee will receive necessary professional development from that consultant. The MSAD #5 Math Curriculum Committee will review the existing curriculum documents and identify the gaps between the current programs as will as the required skills for success from level to level. The guiding documents as listed above will be reviewed and used as guidelines for writing the curriculum.
The allocated funds will be used to pay consultant fees, committee stipends, and substitutes as necessary and other costs of the project.

	    MSAD 15
	1. Summer workshop planned for Aug. 10, 2007, Training Teacher Leaders to offer after school sessions, collaborative work teams to develop UBD units.

	    MSAD 16
	3a. Curriculum leaders will meet at least twice during the year off site to collaborate on goals and curriculum implementation.
3b. Teacher leaders will meet at least twice during the year off site to collaborate on the school's ongoing work with professional learning communities.

	    MSAD 21
	To provide staff members with time to meet and work on the required tasks by employing substitutes to allow this to occur two full days for each curriculum area at least twice during the school year.

	    MSAD 22
	Teachers would attend high quality professional development workshops and seminars to improve their professional knowledge and skills in their curricular area of need. Registration fees and travel expenses would be paid for. Often a "Train the Trainer" model would be implemented when there is a large number of teachers needing assistance in the same area.

	    
	Various teams are brought together to work on curriculum/assessment development, 
implementation and follow-up.

	    MSAD 31
	Teachers will attend regional workshops that are focused on improving content knowledge and skills, including Advanced Placement preparation.

	    MSAD 37
	Using the professional development used over the last four years, teachers will continue to create units and lessons to improve the curriculum in the areas of social studies, science, math, and ELA, 

	    MSAD 41
	MSAD #41 administration will work with each teacher to establish a yearly goal plan that includes at least one content area piece of professional development to be undertaken in the current school year. MSAD #41 will support these goal plans.

Curriculum teams will meet at least quarterly to review curriculum and assessment system and suggest updates.

	    MSAD 43
	Release time, common planning times and workshop days will be used for teams of teachers to have time for professional learning communities and study groups using student work and research based professional resources. 

	    
	Teachers will attend workshop/course and continue to formulate a curriculum framework which follows the guidelines set forth in NCLB and which addresses stated goals. 

	    MSAD 52
	Teachers at Tripp Middle School will participate in year long project working with a consultant to develop units for each of their content areas. Teachers will work in content area teams to create, implement the units, and then improve them. Units will reflect alignment with district curriculum and the Maine Learning Results, formative and summative assessments, clear criteria for student achievement/expectations, embedded literacy strategies, and differentiation based on the needs of the students. 

	    MSAD 60
	Given the continued changes within the educational system, teachers are in need of PD time to address the strategies and curriculum needs facing them. Rather than providing time in the afternoon, after teachers have already put in a full day’s work, all day sessions with a team shall be provided through our professional development center. A schedule will be set up in September that encompasses the entire year, with principal and director input. Staff will be organized per building and charged with specific tasks to work on. Specific time for immersion in standards based curriculum as well as standards based report cards will be provided. Science and Literacy will be the focus for the year.

	    Flanders Bay CSD
	Teachers will be trained and refreshed in the Every Day Math model. EDM consultants will be hired. Presenters from other schools will share what has worked for them in the areas of reading and/or math. Curriculum work will continue as the new MLRs are finalized comparisons will be made in all contents. This may be by committee after school hours and/or in the summer.

	    Mt Desert CSD
	We will work in teams to develop essential questions, authentic learning units, and common formative assessments for each content area. In addition we need to nurture professional learning communities within our schools, we will use this format and develop protocols for teachers to learn together.

	    Great Salt Bay CSD
	Review student performance, student data, assessment data on all Union 74 local assessment tasks.

	    
	Exposure to exemplary instructional practices through participation at conferences and seminars.

	    Oak Hill CSD
	Connie Manter, educational consultant, will work with the cohort of teacher leaders to develop units of study during 5 days through the school year. 

	Differentiated Instruction

	    Bangor School Department
	Teachers will complete a two-day workshop targeting learning differentiation. Teachers will participate in a year-long book study as well.

	    Bath School Department
	The district will contract with Expeditionary Learning, Inc. to provide staff development in to promote district and school-based goals of learning, which includes ensuring that all students succeed in the general curriculum. Staff will participate in off-site institutes and workshops, and Expeditionary Learning staff will work with teachers at Bath Middle School to ensure carry-over of instructional principles and practices. 

	    Hermon School Department
	Several professional development videos on the topic of differentiated instruction will be purchased for the teachers to view. All videos under consideration have facilitator's guides. These will be used to guide discussions or create response packets. The expectation will be to have teachers view the videos and respond to them. Several options will be offered. After school reflective practice groups can host the videos; faculty meeting time can be used; grade level meeting time can be used; or teachers may check out the videos and view and respond to the videos at a time convenient for them.
Reference resources can also be purchased for groups should this be the avenue needed. (I.e. "The Differentiated Classroom: Responding to the Needs of All Learners" A. Tomlinson, "Differentiated Instructional Strategies in Practice" G. Gregory)

	    Old Town School Department
	Teachers will be involved in a series of professional development activities (workshops, conferences, study groups, reflective practice groups, courses, etc.) to develop and effectively use standards-based assessments and to implement differentiated instructional strategies that will improve our students' achievement.

	    Veazie School Department
	These goals are a follow-up to a year long series in 05-06 on differentiated instruction. The evaluation of the professional development last year revealed teachers needed more information on these topics. Therefore, workshops have been scheduled for teachers on these topics.

	    York School Department
	Courses and workshops in Differentiation of Instruction, facilitated by Donna Lee, a USM adjunct instructor, will be offered in two formats- a full semester-long graduate credit class and a series of mini-workshops. At least 15 teachers will enroll in the class offerings. 

	    MSAD 17
	Provide in-service training or outside workshops to as many teachers as possible. Have these teachers coordinate mini-workshops at school. Follow up with teachers visiting each other’s classes to collaborate on strategies and successes.

	    MSAD 31
	Teachers will attend regional professional development offerings on differentiated instruction, including follow-up sessions with Sandra Page next June.

	    MSAD 37
	Silver and Strong Associates and other ASCD professionals will continue to provide coaching support and lesson development for teacher implementation throughout the curriculum using critical teaching strategies that develop learning styles and multiple intelligences. A Professional Development Coordinator (PDC) will be hired in SAD #37 and she will work directly with staff in the schools on Best Practices and Pedagogy. Resources will be purchased that can aid all staff in the areas of curriculum and assessment as the PDC works within our district.

	    MSAD 41
	MSAD #41 will hire a trainer specializing in differentiated instruction to work with teachers in grades 3-8 for at least 10 hours during the 2006-2007 school year.

	    MSAD 49
	Combining funding from Title IIA and Title V, An outside consultant will be hired to run workshops for staff. The sessions will focus on utilizing software for group and individual instruction and developing standards based assessments utilizing technology.

	    
	All new math instructors will participate in an orientation training of PLATO. First year and experienced teachers will meet monthly in structured in-service facilitated by the math department chair and the technology coordinator. Teachers will meet to review and share instructional practices. At mid year, a second in-service activity will be held to complete formal training. 

	    MSAD 50
	The district will contract with University of Southern Maine Professor Jim Curry (via the Curry/Samara Curriculum Project) to lead two district-wide professional development sessions, and following-up school based consultation and training sessions that will include classroom visitations, debriefing sessions for teachers, and targeted training modules as needs become evident. Title IIA funds will also be utilized minimally to provide for teacher release time via substitute coverage to enable teachers to participate in training modules and project consultations. 

	    MSAD 53
	All teachers of PreK-8 will participate in professional development activities related to language arts and math. Outside consultants and/or district staff will be retained to facilitate this training. The goal is to improve student achievement in math and language arts by improving teacher instructional competency and consistency.

	    MSAD 56
	Continue to provide opportunities for staff under the same common themes/goals. A variety of structures will be offered - study groups, visitations to classrooms, examining student work, technology for data analysis, professional developers, courses and/or discussion groups using ATM, online courses, demonstration lessons, coaching, action research, partnerships with businesses, organizations, community, etc. This will be opened to all staff and modeled by the superintendent and administration. Here again the District Staff Development Committee and all Curriculum Committees will oversee the programs.

	    MSAD 58
	MSAD #58 will host at least one ATM course in gifted education each year. Teachers seeking the G/T endorsement will be asked to participate in MEGAT sponsored conferences at the state level.

	    MSAD 67
	MSAD #67 will contract with Sandra Page for a one-day follow-up session with Year 1 participants and a second 3-day workshop during the summer of 2007 so that another third of the staff will have opportunities to learn about and practice strategies that help differentiate instruction to meet the needs of diverse learners. Staff will be paid the $15/hr. contractual summer rate for their participation. (30 staff x 28 hours x $15/hr. = $15,000, including benefits; lunch provided each day @ $250/day = $1,000; ASCD contract: $12,000). This grant will pay for up to $25,729 of these expenses. The balance will be paid for with local funds or with funds collected from other districts that pay a fee to send teachers to the workshop.

MSAD #67 will contract with the Maine Support Network to host a full-day in-service on November 20, 2006, that features a keynote and several concurrent sessions on topics related to meeting the needs of diverse learners. Each presenter will model differentiated instructional strategies during his/her session. Sessions being explored include meeting the needs of students with Autism or Asperger's Syndrome, meeting the needs of students with behavioral issues, using effective questioning strategies to identify what learners know, teaching organizational and study skills that promote learning, using technology to promote learning, helping students become advocates for their own learning, etc. Contract with the Maine Support Network who will in turn be paying the various presenters and assuming travel and material costs--$11,500--to be paid for by the local budget and other grant revenue. Another district nearby is paying $2500 to MSAD #67 so that some of its staff can attend the November 20th in-service. This money will be used to pay the additional costs associated with the 4-day DI event described above.

	    MSAD 71
	Teachers will meet monthly on Fridays from 1 hour to 3 hours, depending on the month, for a total of approximately 20 hours. Through Critical Friends Groups, teachers will examine student work and
critique the curriculum in terms of differentiation and develop improvements designed to increase student achievement. The funds will be used to purchase materials that enhance differentiation.

	    Oak Hill CSD
	All teachers will attend 2 professional development days with Connie Manter on differentiation. 

	English/ Language Arts

	    Bath School Department
	A team of teachers at Fisher Mitchell and Dike Newell Schools will participate in training to improve instructional practices to address the needs of struggling learners in grades K-5. Periodic administration of the DRA and regular running records will serve as a way to monitor student progress. The district will also explore the possibility of using the DiBels to measure student progress. 

	    Biddeford School Department
	In addition to in-service course work and participation in conferences and workshops, teachers in grades K-12 will be encouraged to read current professional books in the area of ELA/literacy and to participate in formal book discussions with colleagues. A series of four or five "Chapters and Chatter" book discussions will be held during the school year.

	    
	In cooperation with the Biddeford School Department, teachers will be offered the opportunity to acquire the necessary methods, skills, and strategies for the teaching of reading/language arts. Additionally, teachers will be encouraged to read current professional books in the area of ELA/literacy and to participate in formal book discussions with colleagues in the Biddeford schools.

	    Brewer School Department
	The Literacy Consultant provides a variety of support services for grades K - 12 designed to support teachers in delivering quality instruction. A copy of the job description is available upon request.

	    
	Funds will be used to support a collaborative partnership with the University of Maine, which includes extensive training for a teacher leader who will, in turn, provide staff development for all K - 2 teachers. 

	    
	Stillwater Academy staff members will receive literacy professional development through consultation, observation and monitoring by a literacy specialist from the Brewer School Department.

	    Calais School Department
	A. Staff will receive continued instruction on adolescent literacy concepts. Two teams of teachers will receive twelve days of extensive training in selected strategies, which will be implemented in classrooms. The trained teachers will work with other staff at the Calais Elementary School to ensure that selected strategies become a part of the instructional program in all content areas.


B. Teachers and Paraprofessionals will enroll in coursework that will assist them in becoming more skilled in the areas that they provide support or instruction to. 


	    China School Department
	All teaching staff will be assigned to a Professional Development Team or whole-faculty study group. These groups of 8 teachers from across disciplines and varied in experience will meet routinely for the purpose of intensively studying selected initiatives of high school reform, student literacy in particular. PDTs will maintain an unyielding focus on student learning and teaching and assessment methodology. Activities will include active research, text study, visits to classrooms, and learning and practicing research determined best practices. 

Staff will be encouraged and supported to attend professional development workshops and conferences relating to literacy development and the development of a college readiness curriculum for all learners.

Department and faculty meetings will be reconstructed to facility meaningful, professional development and discussions relative to teaching and learning.

Staff will receive training on the appropriate use of student performance data to inform instruction and rewrite curriculum.

	    Ellsworth School Department
	A national trainer will come in October and work with teachers using their own classroom performance data. Teachers will use achievement data to set goals for students in their classrooms. Instructional tools such as DesCartes form NWEA will inform them of appropriate teaching strategies to support the acceleration of student learning and enhance differentiation. 

	    Falmouth School Department
	Summer work will be accomplished in order to review consistent approaches to reading instruction, and to develop more thoroughly secondary English language arts expectations. During the year, professional learning opportunities will continue to be offered in order that 100% of teachers have access to quality professional development.

	    Kittery School Department
	This two day institute will provide teachers with ways to enhance instructional impact using a range of reading comprehension and vocabulary strategies, learn how to set up an electronic vocabulary database, design effective rubrics to give students useful feedback on their writing, create mind maps and other graphic organizers and explore software that supports struggling readers.

	    Yarmouth Schools
	Two literacy teachers serve grades 5-12. The literacy teachers will provide direct services to students needing literacy support; service as a resource in the area of literacy to classroom teachers and administrators; directly support teachers grade 5-12 with any literacy professional improvement goals; and provide leadership in literacy instruction and professional development opportunities.

	    York School Department
	During the 2006-2007 school year, teachers in grades K-2 at Village Elementary School will be supported in their efforts to begin implementation of a new literacy block instructional model through the assignment of a primary literacy specialist who will provide direct instruction, lesson modeling and co-teaching in the classroom setting in the areas of phonemic awareness and Word Work and also serve at risk students in small group settings to provide remediation in students. One half of the salary and benefits of this highly qualified literacy specialist will be funded through Title IIA. 

	    MSAD 01
	A large sum of money has been set aside to be used by teachers for professional growth. Teachers will be afforded the opportunity to attend local, regional and state workshops that are approved by the district and that fit into the district's plan for improving classroom instruction for all students in the areas of ELA. When possible, high powered teacher-trainers and consultants will be brought into the district or to CACE to provide on-site training. Emphasis will be on scientifically research based strategies and will enhance and compliment our new reading program at the elementary school. Literacy in the content areas will be the emphasis at the middle and high school level.

	    MSAD 06
	The following activities support our K - 12 Literacy Plan to improve the reading skills of all students. Local funds and PPPD funds are also used to support our literacy initiatives. 1. A K - 3 ELA Implementer/Coach (.5 FTE) will be employed to coordinate and provide ongoing professional development to all teachers at Hollis Elementary School. The implementer will observe classroom teachers and provide feedback regarding best instructional practices. Training for teachers will use a delivery model that includes the use of a variety of research based approaches, professional resources, book groups and discussion/dialogue. 2. A Teacher/Trainer will be hired to work with students who are not reading at grade level. In addition, the teacher will serve as a Trainer/Coach for our district reading associates, providing them with ongoing professional development that targets researched literacy practices. 3. Additional funds will be used to hire outside consultants/trainers.

	    MSAD 17
	Staff development activities include committee work, grade level and department meetings, consultant support and attendance at conferences and workshop that are focused on above identified needs and goals. Teachers will use data from their writing prompts and the Developmental Reading Assessment plus related formative assessments to adjust their instruction. Consultants, including Julie Meltzer, will provide focused staff development for improvement of literacy skills for grades 3-6 and argumentative writing skills for grades 6-12. 

	    MSAD 19
	Staff members will receive small stipends for participation in training activities beyond contract time. Travel costs will be paid to off-site workshops pertaining to implementation of the reading program. Additional training in specific areas, such as phonemic awareness, will be provided if not supported through outside funding sources.

	    MSAD 23
	All of our new K-2 teachers from Carmel Elementary School and Suzanne M. Smith School will be taking an onsite graduate course through the University of Maine from our Literacy Coordinator. Substitutes will be provided to these teachers twice a month as they are released for coursework. This course, EEL 532, Literacy Collaborative, Good First Teaching will focus on the Literacy Collaborative Model and be followed up with the Literacy Coordinator by regular classroom coaching sessions with a goal for improved student learning via best instructional practices.

	    
	Our Reading Recovery teachers from Suzanne M. Smith Elementary School and Carmel Elementary School will participate in ongoing professional development to enhance their instructional practice with students. This professional development will be provided by Whendy Smith, a Reading Recovery teacher from the Benton Elementary School.

	    MSAD 27
	Teachers will attend Reading First Training sessions and participate in District study groups to process the content of the training.

	    MSAD 38
	Teachers receive ongoing professional development in using 6+1 writing traits and the Portland rubric to improve their and they will receive ongoing professional development in using the Developmental Reading Assessment and in selecting and using leveled reading texts, especially at the middle level. 

	    MSAD 43
	Maine Literacy Partnership provides a graduate level course for teachers and administrators of grades 3-5, provides continuing contact for teachers who have already had the graduate course in both K-2 and 3-5. Middle and high school teachers will collaborate with Maine Writing Project. 

	    MSAD 47
	Each school will continue to develop a comprehensive action plan for staff development that builds a knowledge base and skills in using a research-based approach to reading instruction. Opportunities will be provided for professional study groups, coaching, observation and sharing current research for each grade span. Activities will include graduate coursework; Dept. of Education sponsored literacy workshops (with follow-up training with our literacy consultant) and district seminar study groups. Funds will be used for fees, professional books, and release time for teachers & administrators to work together on projects or attend seminars. In addition, the district will provide professional development to support our adolescent literacy initiative developed by the high school and middle school teams. This will include direct instruction and ongoing support from two literacy consultants and 3 "teacher" literacy coaches. 

	    MSAD 50
	The efforts within this project will be led by the district’s leadership team for literacy. Contracted services will be procured via project funds to sponsor on-site professional development services via Mary Giard of Reflective Minds Consulting. While targeted workshop sessions will be held, the primary assistance via contracted services will be to conduct formative classroom visitations to support teachers in the formulation and implementation of literacy instructional plans. Additionally, these visits will be conducted in concert with school principals to build their capacity for effective supervision. 

Limited funding will also support teachers? Participation in these activities via the provision of substitute coverage for training that occurs during regular school time. Additionally, a portion of these funds will be made available for the purchase of supplemental reading materials that will support instruction and link to the district’s literacy goals. 

	    MSAD 51
	Maine Writing Project will work with staff at all levels k-12 to develop instruction and curriculum strategies in expository writing. This will be year-long support with training during in-service days and content area release time. We will include a train-the-trainer component this year that will make this sustainable in the coming years.

	    MSAD 52
	The district has identified literacy as an area of continuous focus in school improvement plans. All teachers and administrators will participate in professional development activities to gain the necessary background and pedagogy to successfully instruct students. District literacy specialists will provide ongoing training through but not limited to mini-workshops, in district graduate course offerings, modeling lessons, informal observations and feedback, updating teachers on current research and best practices. Teachers will also participate in local, regional and statewide workshops in reading and writing. These trainings may require release days, stipend days, and/or workshop time dedicated to the content. The district curriculum will be reviewed and revised aligning with the Grade Level Expectations and Maine Learning Results. Teachers will participate on the ELA curriculum committee to establish developmentally appropriate grade level expectations and instructional strategies. A .5 time literacy specialist position will be funded in the project to facilitate many of the activities.

	    MSAD 57
	District literacy coaches and literacy consultants will provide onsite training, courses and in class modeling of best practices in literacy instruction. All staff, including Title I staff will have the opportunity to participate in these professional development opportunities. 

	    MSAD 58
	4 teachers will complete their Master's program in Literacy and 3 teachers will begin their 22 month program. The program is based on the International Reading association standards for "classroom professional" and is designed to meet the need of K-6 classroom teachers. Program content focuses on the research and best practices related to the teacher as a professional, effective teaching using learning styles and multiple intelligences, collaborative action research, thinking skills to promote self-directed learning, instructional models and strategies, knowledge and beliefs about reading and literacy, reading instruction and assessment, and organization and enhancing a classroom literacy program.

	    MSAD 61
	Language Arts teachers will participate in some/all professional growth training that include: * Study groups * Teacher led courses * "Lesson Study" Model of collaborative professional development * Unit development around MLR and LAS * Grade level team curriculum meetings to explore curriculum, instruction, and assessment * Classroom visitations/observations 

	    MSAD 67
	MSAD #67 will contract the Bureau of Education and Research (BER) for a consultant (Diane Murphy) to provide K-2 teachers with an opportunity to learn about ways to use 6+1 Traits of Writing in developmentally appropriate ways. Materials to support the use of the strategies will be purchased as needed within the constraints of available funds. (Contract with BER, including travel and materials fee = $3,982; 23 staff x 7 hours x 12.50/hr., plus benefits = $2,335).

MSAD #67 will contract with Diane Murphy for two additional days in the summer (July 30-31) to extend the training of K-2 teachers and paraprofessionals who work with children in Grades K-2. 25 staff x 2 seven-hour days x $15/hr., plus benefits = $6,248. Contract with Diane Murphy, including travel expenses = $4,500. MSAD #67 will make the photocopies needed for the workshop.

MSAD #67 will contract with an in-house teacher (Elizabeth Bickford) to support teachers and paraprofessionals interested in viewing and discussing the DVD series THOUGHTFUL READING (Cris Tovani, a high-school reading specialist and English teacher, who does work for the Denver-based Public Education and Business Coalition, a consortium that has received national acclaim for its work in reading comprehension reform). The group will meet after school several times in the fall and will be paid $12.50/hr.to view and discuss the DVD segments. (Instructor’s fee, plus benefits = $833; 20 teachers x 10 hours x $12.50/hr., plus benefits = $2,975).

NOTE: Salaries and benefits exceeding $11,598 will be paid for with funds collected from other districts that send teachers to participate in one or more of these activities. 

	    Flanders Bay CSD
	3 Reading Recovery teachers will be supported with continuing professional development by a regional trainer.

	    Oak Hill CSD
	Union 44 will contract with Center for Resource Management to do a literacy audit K-8. The audit will identify specific strategies to focus staff development. CRM will provide a consultant to provide staff development in each of the K-8 buildings in the district. Critical Friends Groups will look at student work resulting from instruction in literacy strategies

	Math

	    Bath School Department
	The two Math Specialists participated in staff development specific to the Coaching/Mentor model as well as the Everyday Math Program. They are planning to model specific EveryDay math strategies in each classroom for grades K-3. The Math Specialist at Fisher Mitchell (3-5) will work closely with teachers to develop a math assessment for grade 3. 

	    Eastport School Department
	During year one of this project (2005-2006), training was focused on kindergarten through fourth grade teachers. The content of the training included face-to-face workshop, Union based study groups, site-based observation and mentoring, modeling and on-line support. During year two, work will continue with this group with a focus on implementation of strategies utilizing modeling, observation and processing as well as on-line resources and study groups. Specific areas of need and interest include cooperative learning and context based problem solving. In addition, work will begin with teachers of grades five through eight with face-to-face workshop, online resources and modeling. Both individual and group consultation will be provided regularly to high school teachers of mathematics.

	    Monmouth School Department
	A UMF instructor will come to Monmouth for a one semester, 3 credit course on teaching math. 

When the course is over this work will be carried back to those teachers who do not attend the course.

	    Windham School Department
	Teachers, support staff, and administrators will participate in follow-up staff development provided by internal and external curriculum and content experts. 

District staff development time (workshop days and weekly staff development), will be used to examine student work and to review curriculum content and implementation. Additional daily support will be provided by grade level implementation leaders.

Additional staff development for grade level implementation leaders through conferences, workshops, and institutes

	    MSAD 01
	A sum of money has been set aside to be used by teachers for professional growth. Teachers will be afforded the opportunity to attend local, regional and state workshops that are approved by the district and that fit into the district's plan for improving classroom instruction for all students in the content area of math. When possible, high powered teacher-trainers and consultants will be brought into the district or to CACE to provide on-site training. In grades k through 6 the emphasis will be on professional development to assist in the continued implementation of Everyday math.

	    MSAD 06
	A K - 12 math implementer will be employed to coordinate and provide ongoing professional development to all mathematics teachers. The implementer will observe classroom teachers and provide feedback regarding best instructional practices. Training teachers in standards based approaches will be supported by funds that are set aside as part of this project. Additionally, funds will be used to hire outside consultants. 

	    MSAD 15
	Day long professional development workshops facilitated by MMSA.

	    MSAD 17
	Staff development activities include committee work, grade level and department meetings, consultant support and attendance at conferences and workshop that are focused on above identified needs and goals. Teachers will use data from their common math assessments to modify student instruction. The district will work closely with Maine Math Science Alliance to support this staff development project.

	    MSAD 19
	The district will continue a partnership with the Maine Math and Science Alliance (MMSA) for consultations in Everyday Math, Connecting Math, and Connected Math. 

	    MSAD 27
	Time at a District wide workshop will be devoted to professional development in the two programs. There will be follow-up study group discussions be grade level at least twice during the school year. Administrators will provide documentation of implementation.

	    MSAD 31
	Two high school mathematics teachers will receive training in Agile Minds program to support high school math courses from pre-algebra through calculus. The program also provides access to students so that the teacher can monitor student strengths and needs and adjust instruction accordingly.

	    
	The District will hire a math specialist for 8 days to work with grade level teams to improve instructional practices.

	    MSAD 38
	Teachers will attend training workshops for units that are new or for which they have not yet received training and will receive support materials for the new units that are now available.

	    MSAD 44
	The district will hire a consultant to work with teachers early in the school year and then return for an "in residence" lesson modeling and consulting later in the school year.
In addition teachers will work with the curriculum director to analyze student data, set student learning targets, and plan curriculum and instruction. This work will use the professional learning community model and thus be sustainable.

	    MSAD 47
	Teachers will develop a knowledge base and skills for math and science instruction. The district math and science committees/departments will develop and implement staff development activities that address application of math and science concepts. These activities will include programs such as graduate level courses, teams attending National Conferences with follow-up presentations to faculty or department, local in-service, consultants, professional study groups and outside projects. Funds will be used for release time, fees, and supporting materials. 
We have contracted out with Ms. Jen Quinn to help deliver the small group trainings in our district. As she did last year, she will provide services six times during the school year. Her charge is $1000 per day plus a travel fee of $349.20 and lodging expenses of approximately $400.00.

	    MSAD 50
	Training activities are designed to be sustained over a long period of time and embedded? Into the daily practice of teachers. As noted above a focus for 06/07 will be directed training activities to support the implementation of new CMP program features for all appropriate faculty in grades 6? 9.

Additional professional development activities will be linked to data analysis of MEA results, data obtained by the districts implementation of the Measures of Academic Progress assessment in mathematics, and the study of student work. 
.
This project will supplement district funding for training services via Maine Math & Science Alliance (MMSA) and by providing release time for teachers via substitute coverage for training and consultation activities. 

During 06/07, this project will entail approximately seven full days of training services conducted by MMSA and associated training costs. Additionally, a portion of these funds will be made available for the purchase of supplemental, non-fiction reading materials that will support mathematics instruction and link to the district’s literacy goals.

	    MSAD 52
	Professional development in math will be offered to all responsible for math instruction including but not limited to the following: The district will train additional Everyday Math coaches so there will be at least one coach in each of our four elementary schools to provide onsite ongoing support. Training will be scheduled for Ed Techs who are responsible for providing support to students needing extra time and support. Leavitt Area High School is implementing Math Connections as its math program and all high school math teachers are scheduled to attend a four day on site training session at the end of July. Middle School teachers will also be attending a portion of that training to support student’s transitions from 8th to 9th grade. A math intervention teacher has been hired at Tripp Middle School and will participate in all trainings as well as serve as a liaison for our 6-8th grade teachers. Leavitt Area High School will participate in a multiday training with Maine Math Science Alliance to address the AYP concerns relating to student achievement in math.

	    MSAD 57
	We will collaborate with either USM or MMSA to provide an onsite math course for teachers. 

	    MSAD 58
	4 teachers will complete their Master's program in math. Their 22 month program is designed to meet the needs of middle school math teachers. Program content focuses on the research and best practices related to the teacher as a professional, effective teaching using learning styles and multiple intelligences, collaborative action research, thinking skills to promote self-directed learning, instructional models and strategies, knowledge and beliefs about math instruction and assessment, and organization and enhancing a classroom program.

	    MSAD 61
	Math Teachers will participate in some/all professional growth training that include: *Study groups *Teacher led courses "Lesson Study" Model of collaborative professional development *Unit development around MLR and LAS *Grade level team curriculum meetings to explore curriculum, instruction, and assessment *Classroom visitations *Math training for teachers implementing the Transitions Mathematics program *Math training for new teachers implementing the Everyday Mathematics program 

	    MSAD 67
	MSAD #67 will contract with a mathematics consultant to model standards-based instructional practices in classrooms throughout the 2006-07 school year. This consultant will work with K-5 teachers and paraprofessionals during after school clinics to help them select a standards-based mathematics program to begin phasing in 2007-08. (Consultancy fees = $4,500; travel = $500). Teachers will be paid $12.50 per hour for 6 hours of clinic time (28 teachers x 6 hours x $12.50/hr. = $2,520, including benefits. The consultant will also provide at least one two-day summer workshop to extend the learning of district mathematics teachers and paraprofessionals who work with students in mathematics (consultancy fee = $2,000; travel = $150). Teachers and paraprofessionals will be paid for 14 hours of professional development at the contractual rate for summer work (30 teachers x 14 hours x $15/hr. = $7,560, including benefits).

These activities represent Year 3 of a multi-year effort to improve mathematics instruction and increase student achievement in mathematics.

	    Oak Hill CSD
	Maine Math and Science Alliance will be contracted to provide coaching in the classroom, after school workshops and consultation services for classroom teachers. Math curriculum committee will review achievement data to target areas of need and to evaluate program effectiveness. 

	New Teachers

	    Bar Harbor School Department
	Funds will pay for the development of a Union 98 Teacher Induction Program and will pay for a portion of our New Teacher Leader salary. The New Teacher Leader is a full-time teacher who acts as a support person for all teachers who do not possess a professional certificate and for those who are new to Union 98.

	    Eastport School Department
	Funding will be provided to enable teachers to take the necessary coursework to become highly qualified. In addition, there will be limited funds available for certified teachers to expand their professional expertise in certain content areas. Finally, an on-going training initiative at the high school will continue to provide mentoring to teachers who are not yet highly qualified.

	    Kittery School Department
	New teachers will receive two days of training in the Dimensions of Learning framework, provided by trained staff. In addition, the trained staff will offer opportunities for all to explore Marzano's latest work and make application to their own classroom practice.

	    Lisbon School Department
	We will support new teachers through a plan which is designed to help them attain the knowledge and skills necessary to be successful and feel professionally fulfilled. The Curriculum Director, Superintendent, Union Directors, veteran teachers and community members will collaborate to implement the induction program. The New Teacher Induction Program will include four full days in the summer and five follow-up seminars during the school year. Summer components will, at a minimum, include an overview of the system and communities of Lisbon and Durham, learning about the system philosophy and job expectations, teacher certification for Union 30, a workshop on policies and procedures including Special Education, FERPA and the Affirmative Action Policy, readings, discussions & reflections about effective teaching, student expectations & classroom management, and a presentation about school business procedures. 

Throughout the year, five seminars will focus on issues such as management, instruction, motivation, curriculum, and teacher as reflective practitioner. We have developed a New Teacher Induction Program that engages both the new and more experienced teacher in collegial, professional growth.

	    Orrington School Department
	Undetermined as yet

	    Windham School Department
	24 new teachers will participate in the New to Windham staff induction program. Participants are provided with a two day orientation in August to review district policies and to receive an overview of the school department. During the regular school year, participant meet monthly to participate in a book study group and to discuss issues that are relevant to new employees. For the upcoming year, participants will be discussing the Marzano book, "Classroom Instruction that Works."

	    MSAD 04
	New teachers will undergo a one day new teacher induction program before the first two staff development days of the school year. They will get a tour of each of the schools, meet with the technology coordinator to get laptops, email access and passwords, etc. as well as meet with building principals. This day will try to make teachers feel more comfortable and answer any of their questions before school starts so that the start of school does not bring any "unnecessary surprises."

	    MSAD 22
	o Provide a series of staff development experiences throughout the year for new staff. 
o Provide small stipends for first year (? survival buddy?) mentors 
o Provided larger stipends for some second year teachers to have instructional support 
mentors.

	    MSAD 27
	All new staff will participate in three days of professional development on district curriculum, instruction and assessment practices throughout the school year. All teacher who are not highly qualified will take required courses to become highly qualified.

	    MSAD 40
	1. Support new teacher induction program. 
2. Provide professional development options for teachers on continuing contract as an alternative to clinical supervision and evaluation (peer coaching, action research, and critical friends group). 
3. Provide professional development in standards-based math programs used district wide by training new teachers (or teachers teaching new grade levels) in the use of Everyday Math and Connected Math. 

	    MSAD 52
	All teachers new to MSAD#52 are required to participate in a district sponsored 14-hour course activity entitled Parameters. This course is taught by district administration and literacy specialists and supported through teacher mentors. The district's teacher evaluation tool will be explained and discuss as it reflects all of the above identified areas.

	    Mt Desert CSD
	Funds will pay for the development of a Union 98 Teacher Induction Program and will pay for a portion of our New Teacher Leader salary. The New Teacher Leader is a full-time teacher who acts as a support person for all teachers who do not possess a professional certificate and for those who are new to Union 98.

	Portfolio Development

	    Saco School Department
	1. Follow-up training with Jill Rosenblum will occurring the spring of 2007 for the educational department as we continue to expand portfolios and student led conferences. 
2. Educational department will collaborate with Southern Maine Advisory Council on Transition (SMACT) to continue development of youth portfolios. Students involved with SMACT program will become mentors/coaches to students within our school in developing portfolios.
3. Educational staff will plan portfolio sharing for students during Fall open house, student Pet’s, and during our 2nd and 3rd quarterly celebrations within the school. 
4. Provide educational staff time to create products, visit public schools to observe and learn from them because our student return to their public school. 
5. Part of the grant funding will be spent on materials to expand portfolios.

	Science

	    Appleton School Department
	Teachers will attend and participate in high-quality in service training in Cambridge, MA. Current brain research and its impact on learning will be presented by leading researchers. Funds will support registration and travel to attend this conference.

	    Falmouth School Department
	Teachers will have opportunities both in the summer and during the 07 school year to enhance their effectiveness with newly purchased science materials and newly developed courses, and to create common assessments that inform instruction throughout the grade levels involved.

	    Shirley School Department
	Team teaching, training, and purchase of necessary equipment.

	    MSAD 27
	Teachers will attend workshops and conference. When they return to the district, they will be required to share new knowledge to peers and to demonstrate to their building administrator that they are incorporating the new learning into instruction.

	    MSAD 61
	Science teachers will participate in some/all professional growth training that include: * Study groups * Teacher led courses * "Lesson Study" Model of collaborative professional development * Unit development around MLR and LAS * Grade level team curriculum meetings to explore curriculum, instruction, and assessment * Classroom visitations/observations 

	    MSAD 71
	1. To obtain the services of Maine Math and Science Alliance to help facilitate our K-12 science work. 

2. K-12 science committee will conduct action research related to science instructional and assessment practices.

3. To provide professional development opportunities for our K-12 science committee

	Special Education

	    MSAD 01
	This money will be used to pay for part of the course work that the teacher is enrolled in.

	Technology

	    Freeport School Department
	A peer instructed workshop will be developed and delivered within the first month of the school year for all teaching and educational technician staff
Teachers will become familiar with district programs in use such as PowerSchool, FirstClass, student attendance programs, PowerBook
Teachers will use the district data base to enter/revise curriculum maps, access student data, and utilize data in an electronic format to analyze student achievement with colleagues in order to recommend revisions aimed at increasing student achievement

	    Orrington School Department
	A Tech consultant will be used to provide training and support throughout the year.

	    Saco School Department
	A &B] To meet the growing need to improve communication between parents, students and staff; we plan to expand the use of MOODLE a free course management system to include a guidance component. The technology integration coordinator (TIC) will provide his expertise to establish a guidance presence on MOODLE. He will then train and assist guidance personal in maintaining the 'course'. Since this is a web-based product, parents, students and staff can access this from anywhere. The "course" will contain basic information, contacts, a calendar of important events, and a copy of all guidance presentations to parents, important links, and other resources. Obviously this will be developed throughout the year, but the TIC will begin work during the summer of 2006.

C] The Staff Development Committee conducted a staff survey around the use of time in the classroom. There was a great range of responses. The Staff Development Committee will meet during the summer of 2006 to plan a cohesive program for the year that balances whole school with department specific concerns, the more global (beliefs) perspective with the more procedural issues. The plan is to have a keynote speaker in October followed by dealing with more specific concerns in the remaining early release staff development days.

D] The Northern York County Collaborative (NYCC) is planning a second regional workshop in March of 2007. As a result of evaluations after the 2006 regional workshop, people wish to continue to share with area colleagues but in a more structured and focused format. The NYCC will be meeting beginning in the summer of 2006 and throughout the school year to plan and facilitate this regional professional development opportunity. Cost might include a keynote speaker, stipends for local presenters, rental for space, and food.

	    Scarborough School Department
	The funds will be used to support an FTE teacher with expertise in the area of technology integration across all content areas. This HS Technology Integration Teacher will assist teachers and staff in providing the kind of instruction and learning environment that will enable each student to attain the technology literacy standards as outlined in the district's curriculum (and align with the MLR and GLE's)

	    York School Department
	Workshops and mini-course offerings in integration of technology will be offered throughout the 2007-2008 school year.

	    MSAD 22
	The Technology Integration Coordinator will provide a wide variety of support and 
training in technology and technology applications in the classroom. He will work with 
administrators and teachers in the different schools to present in-service trainings and 
workshops so that teachers may learn how to use the technology available to them in the 
district to enhance the learning environment in the classroom.

	    MSAD 23
	Professional development will be provided to instruct teachers in research-based best practices for technology integration, this will include classroom support from our technology coordinator for the projects that the teachers develop.

	    MSAD 38
	Professional development will be provided to show teachers who to integrate technology into all of their units either through the use of laptops in the classroom or through the use of computer laboratories.

	    MSAD 41
	Technology integrator will assess each teacher's technology skills and use this information to provide quality technical assistance so that teachers are more comfortable integrating technology into classroom lessons.

	    MSAD 44
	Teachers at all levels will be surveyed for interest and commitment to learning and using the technology. The district will employ a qualified trainer to model lessons and work with teachers both in after hour’s workshops and within the school setting. Participating teachers will agree to take part in training and will have a equipment installed in their rooms. They will be expected to model lessons for others and participate in on going additional training and sharing sessions.

	    MSAD 53
	All teachers will participate in professional development activities related to the integration of technology in the curriculum. An outside consultant will be retained to facilitate this training. The goal is to improve student engagement through the use of technology in the curriculum.

	    Boothbay-Boothbay Harbor CSD
	K-12 teachers in the district will be asked to set goals in terms of how technology will be integrated into their curriculum. The Technology Integration Mentor will work with each teacher to assist them in reaching their goals through classes, seminars, and individual work. Teachers' comfort levels and abilities to access technology will be assessed by a thorough survey. This survey will be given at the beginning of the year and again at the end of the year.

	    Flanders Bay CSD
	Consultants will provide professional development opportunities in this area. Teachers will have the opportunity to attend after school lab experiences. Summer attendance at the Technology Institute in Belfast will be encouraged. Teachers will share knowledge of innovative projects with others.

	Writing

	    Durham School Department
	We will have a consultant come in and provide a 2 day workshop on 6 Traits writing to all staff. This will be followed up with monthly meetings and monthly professional development support for staff throughout the year to ensure a successful implementation.

	    Fayette School Department
	We developed a refocus on student writing. Our theme is "moving from teaching to writing to developing writers." Eleven early release days and after school meetings are scheduled to review and revise our writing strategies for teaching students.

	    MSAD 50
	The full GVHS faculty (content area and allied arts) will collaborate in conducting a needs assessment that will inventory and select specific student writing skills to be improved across the curriculum. Through collaboration, technical assistance as needed, access to applicable workshops, and visits to exemplary programs in comparable schools, the school will develop a common assessment to evaluate student writing across the curriculum. This common writing assessment will be piloted in the fall of 2006. Professional development activities through out the school year for writing will be matched to the outcomes of this pre-assessment with a post assessment to be completed in early May of 2007.
Assessment procedures will involve all faculty in evaluating and double scoring student writing. It is intended that this formative activity in addition to other supports offered for professional development will provide rich opportunities for mutual learning and standardization of instruction related to student expectations for writing.

	    MSAD 57
	We will continue to provide opportunities for training in the John Collins Program. We have had a Collins Education consultant working with our district for 4 years now. This consultant will continue to work with staff and model lessons in the classroom demonstrating effective writing instruction.

	    MSAD 71
	1. K-12 writing committee will work with consultants to develop K-12 scope and sequence that fits our district and the Maine Learning Results.

2. Staff will be trained in strategies, techniques, and assessment practices by our writing consultants. The 6 Traits Program and Set Up to Writing program will be used as resources.

	Study Groups/Professional Learning

	    Arundel School Department
	All staff will participate in workshops / conferences on differentiated instruction.

	    Augusta Department of Public Schools
	Course, workshops, and conferences, which will meet recertification requirements and developmental standards in various disciplines of the school's curriculum.

	    
	Contract computer instructor to work with faculty members so that the school will continue to improve technology.

	    
	Each school will develop at least one professional learning community. A consultant will be used to provide training for facilitators and groups on facilitation skills, reflective protocols, and various activities that can enhance the success of each group. Groups will meet at the end of the year to evaluate the success and continuation of the project.

	    Bangor School Department
	Teachers will request coursework, workshops or conference to increase their qualification to be highly qualified in the subjects they teach.

	    
	The funds will be used to allow teachers to attend professional conferences, workshops, and training. Funds will be used to allow teachers to take college courses leading towards initial teacher certification or to renew their existing teacher certificates. The Math Department Chair will manage the program. Highly qualified teachers will teach the students at John Bapst Memorial High School.

	    Bath School Department
	Several committees were formed at MHS this year to implement initiatives and to begin the planning process for others to be implemented the following school year. The committees will assess their staff development needs and plan accordingly in order to ensure the successful implementation of the ninth grade teams, advisor/advisee programs and block scheduling (the following year). All of these initiatives requires staff development in inclusive teaching and differentiated instruction. 

	    Bradley School Department
	Professional Development- workshops, conferences, and presenters. Provide released time for teams and teachers to meet during the school day.

	    Calais School Department
	The Calais High School Freshman Team will engage in a course of study about advisor/advisee programs. The Technology department will work to improve assessment methodology. Other workshops will consist of literacy strategies, cross curricular strategies, curriculum development, and alignment. They will take part in a curriculum mapping workshop and continue to participate in the on-going literacy project.

	    Falmouth School Department
	Study group focus will include Thomas Guskey's work on reporting to standards, current middle level scheduling models available through national resources, changes to student schedules at the high school level, and the International Baccalaureate approach for both the middle level as well as the high school certification and diploma program.

	    Gorham School Department
	An ELA teacher leader and a mathematics teacher leader at each grade span will provide direct instruction to students 75% of the time and 25% of their time will be devoted to professional development. They will consult with, model lessons, teach and support teachers in the areas of ELA and mathematics. They will work together to provide K - 12 opportunities and within their grade span structures to assure that teachers understand programs and practices most appropriate for meeting the needs of their students, develop informative assessments, have tools for goal setting conferences, and work in study groups to enhance practice and knowledge. Activities will include, but are not limited to, developing, administering and scoring assessments; direct instruction in areas of demonstrated need associated with assessment results; modeling, and consulting. (This is a district K - 12 activity. Teacher leaders at the 3-5 grade span and the 6-8 grade span will be funded through Title IIA and teacher leaders at the K-2 and 9-12 spans will be funded through district funding.

	    Greenbush School Department
	Professional Development- workshops, conferences, presenters. Provide released time for teams to meet during the school day.
Books/Supplies- provided to offer on site professional development opportunities.

	    Kittery School Department
	This project will support study groups in a district-based team and in each school, focused on enhancing the knowledge of teachers about research-based instructional strategies. In the district-based team, called "LAMPS" (Literacy and Math Program Support) educators will read, discuss and apply the work of Dr. Mel Levine. In each school, teacher leaders will facilitate Professional Learning Community groups that focus on research-based instructional strategies, using such resources as Marzano's most recent work.

	    Monmouth School Department
	Teachers and/or teaching teams will attend courses and workshops and form study groups that will help them attain these goals. 

	    Portland Public Schools
	Community of Learners: A weekly series of varied professional learning offerings organized around the following topic areas: solid curriculum, purposeful grouping/effective management, ongoing assessment, respectful work and trusting relationships. See website for current and representative offerings, http://www.portlandschools.org/Pages/ProDev/Pages/COLmain.htm. This activity also includes high quality professional learning offerings developed and presented at individual schools designed to meet specific school needs.

Data/Literacy Coordinators: Data/Literacy Coordinators will provide non-Title IA schools with expertise and support in managing, understanding and using data to improve teacher instruction and student achievement. They will train classroom teachers in the use of data collection instruments designed to measure progress toward the Maine Learning Results and the state standards. They will also work with classroom teachers and support staff in how to interpret data, how to program for students who were identified as not making adequate progress, how to set individual learning goals for all students and how to make program and instructional changes to accommodate these identified needs. They will also help to inform the district in the development of the system’s Comprehensive Assessment System. The primary focus will be in the area of literacy but these specialists will provide some small amount of help with Math. Training classroom teachers who can then work more successfully with students is the strategy of this program, resulting in greater literacy and math success for our at risk students. Students and teachers in Hall, Longfellow, and Lyseth Schools; Lincoln and Moore Middle Schools; and West day Treatment Program will be served.

Literacy Collaborative: K-2 and 3-5 Literacy Coordinators, specially trained staff members will work as on-site literacy professional development resources for staff and implementing the Literacy Collaborative Framework. These staff will facilitate staff learning, on going coaching for teachers, demonstrate teaching techniques and act as a resource for teachers. Services will be primarily focused on Hall School, but other schools and staff will receive services as needed. 

Math Coordinators & Support: Train math coordinators for each elementary school and provide professional development experiences to build the capacity of each coordinator to support and train other teachers in the instruction of math. Coordinators will work with the Assistant Superintendent.

Professional Development Committee: This committee works to assess and plan professional learning offerings for the district.

Teacher Induction: The SST project partners the district with the Portland Education Association, PEA, and the University of Southern Maine in the creation of a seamless continuum of support for teacher development from pre-service through the first five years of a teaching career. This activity will support building based Building Steering Committees, BSC, in schools; they match new teachers with mentors and oversee the supports for new teachers. It will cover the costs associated with training mentors and providing stipends to mentors of first and second year teachers. It will provide one half day per week release time for a PEA representative to participate in the SST partnership steering committee, known as the Compact Steering Committee. It will provide a coordinator to guide and oversee the Building Steering Committees and the Compact Steering Committee.

Theoretical Math: Activities include ongoing monthly meetings designed to provide an overview of the lessons and foster discussion of desired instructional approaches, ongoing weekly modeling of lesson by math mentor and co-teaching with pilot teachers, ongoing support for pilot teachers by providing and additional half-time pilot teacher in order to allow pilot teachers to separately instruct both first and second graders in the 1-2 multi-age classroom participating in the pilot, series of sessions providing grade 1 and 2 teachers at Riverton School with an overview of the math program and selected lessons to be implemented in the Riverton classrooms, development and use of software programs designed to reinforce key concepts for students in the math pilot, and summer institutes will be held in which teachers will learn more about this approach to teaching theoretical math and will analyze student assessment data. Schools participating include Riverton, Presumpscot, and East End Community School.

Private Schools: Equitable services will be provided to private schools based on the number of students/teachers at each school and the professional learning needs of the staff.

	    
	Teachers will participate in workshops and other training provided by the Learning Strategist, other consultants and Portland Public schools staff in a variety of content areas and will demonstrate their ability to implement the strategies they have studied through presentations to colleagues and case studies from their classes.
Strategies to be examined include:
? How to modify curriculum with a specific focus on the writing curriculum in grades 3-5,
? Examination of individual learning styles
? Identification and development of techniques, which support student learning styles and preferences
? How to teach strategically based upon teacher observation, assessment and reflection
? Participation in Community of Learners: A weekly series of varied professional learning offerings organized around the following topic areas: solid curriculum, purposeful grouping/effective management, ongoing assessment, respectful work and trusting relationships. See website for current and representative offerings, http://www.portlandschools.org/Pages/ProDev/Pages/COLmain.htm. This activity also includes high quality professional learning offerings developed and presented at individual schools designed to meet specific school needs.

	    
	Master Teacher Newsletters: receive weekly teacher newsletters

Community of Learners: A weekly series of varied professional learning offerings organized around the following topic areas: solid curriculum, purposeful grouping/effective management, ongoing assessment, respectful work and trusting relationships. See website for current and representative offerings, http://www.portlandschools.org/Pages/ProDev/Pages/COLmain.htm. This activity also includes high quality professional learning offerings developed and presented at individual schools designed to meet specific school needs.

Other Professional Learning Opportunities: Teachers will participate in workshops, course and other learning opportunities that will meet their individual needs.

	    
	Staff training in the use of laptops to deliver high quality instruction will be provided. Teachers will also be able to access a Community of Learners: A weekly series of varied professional learning offerings organized around the following topic areas: solid curriculum, purposeful grouping/effective management, ongoing assessment, respectful work and trusting relationships. See website for current and representative offerings, http://www.portlandschools.org/Pages/ProDev/Pages/COLmain.htm. This activity also includes high quality professional learning offerings developed and presented at individual schools designed to meet specific school needs.

	    
	Teachers will be encouraged to assess their professional development needs and to seek out appropriate learning opportunities that meet their individual and the school’s professional development needs. Funds will be used to enable participation in a variety of professional learning opportunities leading to Cheverus and/or Maine certification as well as updating and strengthening content knowledge and pedagogical skills. Participation in Community of Learners, a weekly series of varied professional learning offerings organized around the following topic areas: solid curriculum, purposeful grouping/effective management, ongoing assessment, respectful work and trusting relationships, will be encouraged. See website for current and representative offerings, http://www.portlandschools.org/Pages/ProDev/Pages/COLmain.htm. This activity also includes high quality professional learning offerings developed and presented at individual schools designed to meet specific school needs.

	    
	Kindergarten teachers will attend the National Association for the Education of Young Children (NAEYC) conference and workshops. This conference presents nationally respected speakers and workshops and by attending as a staff we will have the opportunity to share and discuss what is learned. 

	    
	Financial assistance will be provided to teachers pursuing fulfillment of Maine’s professional certification requirements. It is anticipated that 3 teachers will be taking courses. Participation in Community of Learners, a weekly series of varied professional learning offerings organized around the following topic areas: solid curriculum, purposeful grouping/effective management, ongoing assessment, respectful work and trusting relationships, will be encouraged. See website for current and representative offerings, http://www.portlandschools.org/Pages/ProDev/Pages/COLmain.htm. This activity also includes high quality professional learning offerings developed and presented at individual schools designed to meet specific school needs.

	    
	Educational staff will participate in Spurwink trainings, Portland Public School workshops, and in state and out of state seminars. It will be an expectation of all participants to share their new learning with colleagues in staff meetings, study groups, and Spurwink trainings. Participation in Community of Learners, a weekly series of varied professional learning offerings organized around the following topic areas: solid curriculum, purposeful grouping/effective management, ongoing assessment, respectful work and trusting relationships, will be encouraged. See website for current and representative offerings, http://www.portlandschools.org/Pages/ProDev/Pages/COLmain.htm. This activity also includes high quality professional learning offerings developed and presented at individual schools designed to meet specific school needs.

	    
	Participation in Community of Learners, a weekly series of varied professional learning offerings organized around the following topic areas: solid curriculum, purposeful grouping/effective management, ongoing assessment, respectful work and trusting relationships, will be encouraged. See website for current and representative offerings, http://www.portlandschools.org/Pages/ProDev/Pages/COLmain.htm. This activity also includes high quality professional learning offerings developed and presented at individual schools designed to meet specific school needs. Staff will also have opportunities to take university courses, participate in workshops, national and local conferences as well as seminars selected to improve each teacher’s instructional practice and professional needs.

	    
	With the support of Title IIA funding, teachers will (a) assess their own professional development needs, (b) identify a personal goal for growth in the teaching of writing and/or math concepts, and (c) attend professional development sessions that address these goals or complete an approved self-designed professional development activity leading to the successful achievement of these goals. These activities will supplement additional activities that will have been designed and implemented by staff and administration at St. Patrick School; school-based activities will, for example, engage teachers in peer modeling and peer assessment experiences similar to the more formal critical friends? Activities used in many public schools. 

Participation in Community of Learners, a weekly series of varied professional learning offerings organized around the following topic areas: solid curriculum, purposeful grouping/effective management, ongoing assessment, respectful work and trusting relationships, will be encouraged. See website for current and representative offerings, http://www.portlandschools.org/Pages/ProDev/Pages/COLmain.htm. This activity also includes high quality professional learning offerings developed and presented at individual schools designed to meet specific school needs.

	    
	Advanced Technology Training: 
This training will provide three key aspects to support faculty in integrating technology into their curriculum in meaningful ways, ongoing workshops on current technologies used in the classroom, one-on-one support from a Technology Specialist, and stipends for summer work in technology professional development.
Regular, ongoing workshops will be offered to all faculty members (grades EC-12). The workshops will be on topics ranging from software use to introductions to new technologies. A regular Monday workshop time will be scheduled so most faculty can attend throughout the year. In addition, departments and Lower School 




Teams will be encouraged to bring in experts in their fields to help them find that technologies that enhance learning in their fields.

Teachers will be offered the opportunity to take part in our Summer Stipends for Technology program in which they can continue to work on curriculum development during the summer for a stipend.

In addition, we will be providing just-in-time? Support for faculty members who need it. This support will come from a Technology Specialist who will work with faculty, one-on-one to integrate technology into their existing lessons. He will also work in the classroom with the teachers as they introduce the students to the new skills, and he will answer last minute trouble calls, as teachers need it to support their use. We, as well as the teachers surveyed, feel this is an important roll needed in order for teachers to feel comfortable with presenting new material in the class without actually feeling totally comfortable themselves.

Professional Development for Lower School Faculty
Because of preparatory work already done by our current faculty (reading, attending workshops, implementing many of the Reggio principles), we feel we are now at a point where we would benefit most from a direct consultation in our own school setting. To successfully implement the Reggio approach is a long process, work that has preceded and will continue long after this project. We will invite Reggio consultant(s) to: 1. Visit our classrooms and offer direct feedback; 2. offer a topical presentation to faculty on one or more areas of focus above; and, 3. offer a presentation to parents about Reggio principles and how they can be involved in and support their children in this type of program. We will also schedule time for faculty members to have open-ended consultation time with the consultants to pursue their own related questions.

Participation in Community of Learners, a weekly series of varied professional learning offerings organized around the following topic areas: solid curriculum, purposeful grouping/effective management, ongoing assessment, respectful work and trusting relationships, will be encouraged. See website for current and representative offerings, http://www.portlandschools.org/Pages/ProDev/Pages/COLmain.htm. This activity also includes high quality professional learning offerings developed and presented at individual schools designed to meet specific school needs.

	    Richmond School Department
	Group members provide constructive criticism to individual presenter

	    Robbinston School Department
	Teachers will use workshops to improve the union's ability to create quality learning environments for a full range of student abilities. Workshops will consist of teachers learning to do academic advising, learning new literacy strategies and cross curricular strategies. Teachers will learn about curriculum development and alignment. They will take part in curriculum mapping workshops. 

	    Sanford School Department
	We will have two GLCs at each grade level (K-6) and one PE/Health GLC to coordinate the efforts of all K-6 PE/Health teachers. In addition to the above responsibilities, GLCs will facilitate the four "Reflection Sessions" to be held during the year to review the results of the common district assessments and determine ways to improve instruction before the next administration of that district assessment.

	    
	Groups will meet throughout the year with outside facilitators assisting them in the process of updating curriculum, learning about and planning for standards-based reporting, and meeting with community members to advance understanding about standards-based education.

	    
	Weekly Topic Tuesdays sessions will offer teachers a variety of topics from which to choose. Most topics require participations over several sessions in order to come to completion.

	    South Portland School Department
	Teachers individual growth needs will be identified through the future search process or through the individual teacher review process with the principal. Goals will be written for each course.

The entire staff will be working on bullying prevention strategies that were developed through drug free funds. Funding will be used in developing these preventative strategies for all teachers.

	    
	All staff will be involved in professional learning communities throughout the district. Facilitators of those learning communities have been identified. The facilitators have identified the need for training in maintaining a focus on learning, facilitation skills and using collective inquiry to improve student achievement. This project will fund training and time for facilitators to work together to increase their skills in leading professional learning communities.

	    Waterville Public Schools
	K-6 teachers will participate in professional development opportunities designed to instruct educators in research-proven effective practices in teaching language arts, mathematics, and science. Teachers will incorporate newly acquired instructional and assessment practices into their daily teaching across the curriculum. Teachers will analyze and revise newly acquired teaching practices based on the results of on-going student achievement gains in the areas of designated student needs.

	    West Bath School Department
	All staff development is coordinated by one individual, who maintains the broad and longitudinal view of the districts needs - as established by the leadership team. Participation by the staff in the focus areas is substantial over the course of each year; and we believe that focus and coordination has paid off for our students in terms of having a highly trained and competent staff. The mentoring/induction team carries out an excellent program of growth opportunities throughout the year and no new teacher is without a personal support system for his or her first two years with us. We also expend substantial resources on staff participation in top-quality workshops and conferences in those areas mentioned above. The fact that our goals often begin with the word "continue" reflects a systemic practice of staying in focus for several years to gain depth of knowledge and skill among staff, rather than change from one emphasis to another, year to year. We have enhanced areas of focus on occasion to gain that depth, i.e. Differentiated Instruction training last year and the neuropsychological of writing training that will kick off our year this September (with Chris Kaufman).

	    Windham School Department
	Professional learning and staff development needs of non-highly qualified staff will be identified. Individual strategies will be developed to ensure that all teachers and paraprofessionals can demonstrate HQ status.

Core and non-core staff development opportunities targeted towards improving individual subject area knowledge as well as scientifically proven instructional strategies. The district's administrative team and individual Building Achievement Councils will work towards developing professional learning communities within each of the buildings. Staff development will be accomplished through induction groups, mentoring, critical friends groups, teacher led study groups, in-service opportunities, conferences, and workshops.

Content specific Advanced Placement training for staff

	    Winthrop Public Schools
	Teachers will be provided the opportunity to participate in Graduate Level coursework and to attend professional conferences and workshops. These Professional Development Learning opportunities will relate directly to their job responsibilities and/or the enhancement of curriculum, instruction and assessment in the district. Approval for these activities are obtained from the Building Administrator, the CIA Team and the Superintendent.

	    York School Department
	The teacher will attend a year-long Montessori training, resulting in her certification in June 2007.

	    
	York's K-12 Leadership Team will participate in training and determine the format for establishing Professional learning Community groups in each school. Groups will be formed and will meet regularly to analyze data and make recommendations for curriculum, instruction and assessment revisions. Teachers will also be encouraged to design and implement action research as part of the supervision and evaluation process. Per diems, substitute costs and Dine and Discuss options will be covered by this project.

	    
	An Integrating Technology course will be offered through the York School Department. Herne educators will be included in the course.

	    MSAD 01
	A sum of money has been set aside to be used by teachers for professional growth. Teachers will be afforded the opportunity to attend local, regional and state workshops that are approved by the district and that fit into the district's plan for improving classroom instruction for all students in the content areas. When possible, high powered teacher-trainers and consultants will be brought into the district or to CACE to provide on-site training. Professional learning communities will be developed within the schools and across content areas.

	    MSAD 05
	MSAD #5 will continue work as outlined on our RDMS school improvement plan including on-going training with consultants, attendance of staff at workshops, and on-going, professional study groups. The work initiated at the Promising Futures literacy conference will also be continued. The funds will be used to pay workshop and consultant fees, travel expenses, substitute pay, as well as for supporting materials. 

	    MSAD 09
	Collegial work done during early release and workshop days and attendance at all content specific training will support and encourage professional growth among all our staff. Staff will be responsible to track assessment data and report on-going progress to parents and school administrators. 

	    MSAD 11
	1. PreK-2 Expansion of ?Handwriting Without Tears? with additional training.
PreK-8 Consultant, Mary Giard, has been hired to work from September through May.
Her focus will be on helping teachers develop instructional strategies relative to shared reading, transitioning from shared reading, guided reading, Write Traits, classroom 
management skills, data collection and best practice.
PK-2 Purchase of Fountas & Pinnell Phonics Program with two training days.
9-12 ELA Standards Based Pilot Team.
Opportunities for state and regional workshops.
ELA on-going curriculum committee work

2. PreK-8 Consultant, Pam Buffington, has been hired to work on site from September through May. She will focus on the use of virtual manipulative at the elementary level in concert with the delivery of mathematics lessons. At the middle school level she will focus on assisting the 6-8 special education teachers with the infusion of technology to teach a standards based math curriculum and some assistance will be provided to the science staff relative to acquiring skills and resources for technology assisted instruction. (12/13/2006)
9-12 *Pam Buffington has worked with this staff for the past several years.
*Core Plus Training (week long summer 2006)
*Maths Maine Grant Resources for Professional Development
PreK-5 A Technology Committee has been formed. (This is a sub committee of CCC)
3. PreK-12 Early Release Days (September 13, December 13) and all day on March 23
shall be devoted to work on Social Studies.
PreK-8 Grade Level Facilitators will be hired to augment the level of productivity at grade level meetings.
Grade 5 Purchase of new Social Studies Text., Our Nation to 1877


4. Approximately 45 staff members will be piloting standards based report
cards next year and will communicate reflective practice with staff.

5. PreK 12 Bill Cumming has been hired to conduct six two hour sessions with new staff to assist them with accessing the power within.
PreK-8 Grade Level facilitators positions have been established.
K-12 Pilot team members have indicated a willingness to mentor new staff and staff new to standards based grading.

6. PreK-5 Sue Williamson, Math Specialist, will be providing consultation specific to correlating standards/rubrics/assessments and student work for PK-5 grade levels. In addition, she will introduce software for technological assisted instruction promote the growth of the incorporation of student involved/led conferences, reinforce the reading/math connection, assist staff to meet needs of high achiever and special education students and promote and foster curriculum refinement (sequencing of units).
6-12 Maths Maine Grant Project
Standards Based Curriculum Initiatives
Curriculum Teams (eight)
PK-12 The CCC will develop a protocol

7. PreK-12 Science Curriculum Committee Work
PreK-12 SBG Pilot Team Activities
PreK-5 Acquisition of the L-Sill Grant
This involves: 
*attaining $4,000 in discretionary spending for materials to support
professional development linking science & literacy.
*$3,000 to purchase science instructional materials
*Travel support to attend a national science conference
*Access to a robust lending library through MMSA
*On going technical assistance by an MMSA science specialist
*Free registration, meals and materials for a variety of L-Sill workshops and conferences
*Access to the latest research on science and literacy
Grades PreK-5 ? Purchase of new science kits and science instructional resources 
Grade 6 ? Purchase of new science text book (Earth Science)
HS ? New textbook purchase (Chemistry)


	    MSAD 14
	Teachers and Ed Techs will participate in courses that meet individual recertification/certification needs. Title IIA funds will be allocated to pay for registration fees.

	    MSAD 15
	Meet for four days during the summer of 2006 to review draft MLR, and identify key assessments for 06-07. Use the most recent testing data for development of goals for the School Improvement Team Plan. 

	    MSAD 16
	3a. Staff will be provided the opportunity to attend workshops and/or conferences in the area of literacy. These literacy workshops/conferences will offer effective teaching strategies, reading interventions, and information from research-based programs.

	    
	Two teachers will attend the Northeast ASCD conference in Boston.

	    
	3a. Technology consultants will provide one day of training for elementary staff in late August with ongoing assistance provided throughout the year by either in-house experts or outside sources.

	    MSAD 21
	1. To enable teachers to attend appropriate curriculum workshops and/or conferences.
2. To enable SAD #21 to bring someone into the district to provide on-site staff development.

	    MSAD 22
	Staff development meetings and discussions will be monitored by the Global Institute. Faculty will complete a survey, which will then be used to develop further plans.

	    MSAD 27
	Each grade level study group will meet at least four times during the school year to process the common text on differentiated instruction. Each group will develop goals based on a needs assessment administered to their group. Each teacher will develop and deliver at least two fully differentiated unit of instruction and will reflect in writing on the impact of the units on students, especially the subgroups in their classrooms. The building administrators and the study group leaders will collect the data.

	    MSAD 28
	This is professional development opportunity for grade school faculty to pursue a 3 week course of study at the Waldorf curriculum workshops offered by Sunbridge College.

	    
	Provide professional development through workshops, trainings, readings, etc.

	    
	Professional development for the Riley faculty. Some activities and training may occur at Riley and some at other locations.

	    MSAD 31
	Teams of teachers (two or more) will select a book to read and discuss. Books will be approved by curriculum director and purchased for teachers. Teachers will meet a total of 5 hours for each book study group.

	    MSAD 40
	Funds will be used for high quality, sustained professional development activities within MSAD 40 and/or the regional professional development consortium, and/or course work at accredited institutions.

	    
	Funds will be used for high quality, sustained professional development activities within MSAD 40 and/or the regional professional development consortium, and/or course work at accredited institutions.

	    MSAD 46
	Reading Recovery teachers will participate in 6 sessions of professional development with topics on how to instruct the at-risk learner. These funds will also provide coaching support from the Central Maine Reading Recovery Teacher Leader.

	    MSAD 50
	Groups of K-12 teachers will form to read, discuss and professionally reflect together on self-selected professional literature. A facilitator will assume leadership for this self-study, form guided questions, and establish the forum and guidelines for teacher interaction. Participating teachers will receive their own copies of the book and certification of professional development contact hours from the district. The facilitator will receive a stipend to compensate them for their preparation and leadership commitment. 

	    MSAD 52
	Team leadership collaborative will be formed in the schools. Members will participate in ongoing professional trainings including but not limited to the Great Maine Schools Project Team Leadership Collaborative, Sustaining Professional Learning Communities, How To Lead Professional Conversations and/or other state or regional trainings. These strategies and practices will be embedded in the conversations during site based professional development, grade level meetings, staff meetings, department meetings and instruction. Practices will become a part of the day to day operations at each of the schools. Professional readings and training in the use of protocols will establish frameworks for examining student work and leading conversations to improve content knowledge, plan instruction, and increase knowledge of effective instructional practices. 

	    MSAD 53
	All teachers will participate in professional development activities related to language arts and mathematics. An outside consultant will be retained to facilitate this training. The goal is to improve student achievement in math and language arts by improving teacher instructional competency and consistency.

	    MSAD 60
	?Ongoing series of opportunities offered throughout the year to upgrade and advance faculty’s skills in the core curriculum areas to help ensure that student’s are receiving instruction from the most highly qualified professionals. ?Ongoing professional development group discussions regarding the mission of having all students college ready. The adults with in the group will work with members of our community to determine what is needed to change the culture within the SAD 60 community that only certain students should advance and discuss the research behind the belief that all students must have the option to choose a post secondary education and that our responsibility is to make sure that those options are available to students through providing a high quality education to ALL students. 
?Activities will be developed and planned to help all students increase their aspirations and also the group will reach out to parents to increase their understanding of the power of the language used in regards to aspirations, future plans and the practicality of reaching those goals.

	    MSAD 61
	* Identification of academic needs of individual students, and classes in grades 7-12
* Increase in teacher knowledge and application of differentiated instruction/assessment techniques
* Enhanced teacher understanding of strategies to improve transition of students between grades/schools
* Increased shared understanding of grades 7-12 curriculum, instruction, and assessment

Measurement: Records, outcomes, and products of meetings and workshops (i.e. transition plans, syllabi, assessments)

	    MSAD 67
	The district will support small-groups of teachers wishing to read and discuss professional books targeting topics related to their teaching assignments. All books must be based on current research/recommended practices and must be approved by the Director of Curriculum and Academic Achievement in advance. Each group approved for this project must agree to discuss the book, apply at least one key strategy/skill in the classroom, and evaluate the impact of that strategy/skill on student learning. Evidence of meeting dates, key strategies/skills discussed, and applied learnings and impacts must be submitted to the Director of Curriculum and Academic Achievement before teachers are compensated for their time. Each study group will be paid for a maximum of 6 hours of discussion at the $12.50/hr. contractual rate for after-school work. The district will purchase the approved books. (50 teachers x 6 hrs. x $12.50/hr. = $4,500, including benefits; 50 teachers x 1 book x approx. $30/book = $1,500] (Note: Teachers who can keep and mark in their books are more likely to retain and apply new learning.)

	    MSAD 68
	In Semester one of the 2006/07 school year, a team of administrators, faculty and student leaders from Foxcroft Academy will participate in the Ethical Fitness Professional Development Workshop, which will provide a decision-making model to resolve values-based dilemmas. Through modeling how ethics is applied to decision-making, this team hopes to influence the decision-making of faculty and students in their own lives. Following the training, the team will discuss ways to incorporate this process in order to maximize visibility and consistency of ethical decision-making. The team will then present its ideas to the faculty and students so they will be able to recognize the efforts and provide feedback to this process.

	    MSAD 70
	This is included in the above statement.

We will also incorporate teaching these students in the after school program and during the summer school program. Teachers will be continual assessment of the these students' skills and documenting the areas that need additional instruction. Also, it is required that teachers report every four weeks to parents on the students' academic status. 

	    MSAD 72
	During the fall teams of staff members and/or individuals will be identified to participate in courses or participate in study groups. 

	    Flanders Bay CSD
	Teachers who participated in the Responsive Classroom training will meet monthly to support one another. A common book will be selected and used as a book chat. A secure chat room or bulletin board will be set up on our website for discussions that will enhance and support this learning. Other grade level teachers will meet to discuss common concepts, teaching and student learning after school hours. Administrators will meet to discuss leadership in this changing venue. Common books may be selected and discussed.

	Examining Student Work

	    MSAD 03
	1. Two days of initial training for district Team Leaders by a data-use facilitator. The purpose is to review data-driven dialogue; introduce team to strategies, tools, and protocol for data use; and then to model the process. 

Cost: Facilitator ($2400) Materials ($1050) Team Leader stipends ($2240)

2. One-day of training during a previously scheduled district in-service day for school-based teams which will begin the process for data-based inquiry.

Cost: Materials and planning ($2740)

3. Release time for school-based teams. The purpose is for the school-based teams will work on focused-inquiry using the protocol provided during the training.

Cost: Classroom coverage with substitute teachers and staff meeting work sessions ($5400).

4. Follow-up with facilitator. The district's team leaders will continue to collect and analyze data.

Cost: Facilitator ($1200), Materials ($200), Team Leaders stipends ($2240), Classroom coverage ($910)

5. Follow-up training (1 day) with school-based teams.

Cost: Materials and planning ($2440)

6. Instructional implications and planning next steps. Data teams will work together to review data collection and develop an Action Plan based on the data results and the focused-inquiry. The Action Plan will include objectives, strategies, activities with beginning and ending dates, responsible parties, and budgetary implications and evidence.

No cost if accomplished during staff meetings or in-service workshops.

	    MSAD 39
	Teachers will attend and participate in workshops and conferences supportive of protocols for examining student work and building professional communities.

	    MSAD 48
	Administrative team will meet and set goals to achieve the results.
Lead teachers will be facilitating Moodles to generate ideas and set agendas based on common assessments. 
SMART goals will be generated and monitored by Moodle leaders. 

	Professional Networks

	    Bar Harbor School Department
	Funds will support the professional training of ed techs, new and veteran teachers and administrators as they participate in local, state, and national seminars and conferences. Funds will support speakers, teacher leaders, consultants, mentors who work with staff to improve their skills and abilities as they work with students to increase achievement.

	    MSAD 14
	Teachers will be provided with a week long summer institute that will focus on relevant and rigorous teaching. Activities will be led by Consultants and Administration to the school. Sessions will focus on supporting pre-adolescent and adolescent literacy, local assessment system certification, instructional strategies that work and classroom management that works. Consultants will be paid by the Great Maine Schools Project.

	    MSAD 31
	The Maine Assessment Cooperative is the primary resource for our district for providing instruction and processes for implementing and revising assessment systems. We will be sending personnel to their workshops on data analysis, grading and reporting, and standards-based education systems.

	    
	Teams of teachers will participate in professional development offerings of the NorthWoods Partnership, our regional professional development consortium.

	    MSAD 57
	These funds will support additional training in using the PLC model within schools and grade level/content area team meetings.

	    MSAD 60
	Professional Development Activities that will be coordinated through the CEIC? District Wide Fall Forum: Our annual two day workshop is a great success. This year’s workshop will focus on continuing to facilitate the human resources within our district, a sharing of knowledge, an acknowledgement of what staff do well and those who are willing to share with others, this workshop will also continue to serve to bring the focus of the various buildings within the district into alignment on one common goal: ensuring student achievement as measured by the MSLR and NCLBA. Key note speakers will be brought in as well as various outside agencies to support the trainings. A primary focus this year will be Literacy and Science curriculum strategies. Ongoing series of seminars and courses offered through the CEIC by the local college systems aimed at providing necessary skills and coursework to meet the description through NCLBA of Highly Qualified for both teachers and educational technicians. Support of the mentoring program through professional development groups and provision of space for meetings. 

	    MSAD 72
	Attendees at the ARISE planning retreat will take part in workshops, planning discussions, addresses, and professional networking to set the agendas for the rest of the school year. There will be a staff development day during the spring of the year devoted to workshop sessions focused on the district needs as identified during the ARISE retreat. There will be a literacy workshop also during the spring for all staff involved in literacy. Teachers will be chosen throughout the year to attend relevant workshops to aid in attaining district goals and assessed needs as identified in the ARISE process. In addition they will be taking part in staff development programs for Positive Behavior Intervention System. This team will be initiating the staff development phase of a program designed to improve classroom management skills, positive atmosphere in the schools, and effective methods of dealing with student behaviors. Other teams will be undertaking staff development in the Northwest Educational Assessment System. 

	    Mt Desert CSD
	Funds will support the professional training of ed techs, new and veteran teachers and administrators as they participate in local, state, and national seminars and conferences. Funds will support speakers, teacher leaders, consultants, mentors who work with staff to improve their skills and abilities as they work with students to increase achievement.


