Monitoring Visit Assignments
	Title
	State NCLB Team Member(s)
	School District Personnel (Please state name and position title)
	Task
	Time Needed
	Notes

	
	All
	Superintendent, NCLB Coordinator, Title Representatives and others as determined by district
	-  A district presentation or interview to address the NCLBA Monitoring Guide to Opening Interview/Presentation (page included with the initial letter).

-  Review day’s schedule and make any necessary changes.
	30 minutes
	

	
	
	NCLB Coordinator
	-  Review evidence supporting the answers in the Monitoring Evidence document  (pages 1 and 2).
	30 minutes
	

	
	
	Business Manager
	-  Review financial processes for handling NCLBA funds including Cash Management, Conflict of Interest, Contracts, and Payroll Certifications. 
	30 minutes
	

	Title IA
	
	Title I Director
	- Discuss identification selection process, parental notifications, policies, progress reports, comparability documents, application and performance report, NCLB Report Card notification.
	60 minutes
	

	Title IA
	
	Title I staff members
	· Meet with Title IA staff members at the _________ School to review identification of students, schedules, work with students, coordination with teachers, parent activities, etc. 
	45 minutes at each school
	

	Title IA
	
	Parents
	-Meet with parents involved in Title I planning and assessment of programming.
	30 minutes
	

	Title IA
	
	CIPS plan Coordinator/ selected staff
	-Meet with staff involved in the CIPS plan to review effectiveness of CIPS planning.  Suggested participants: 2 CIPS planning team members, Principal, 2 Teachers
	45 minutes
	

	Title IC
	N/A
	NCLB Coordinator or Title IC staff
	- As applicable, discuss eligible students and programming.


	30 minutes 
	

	Title IIA
	
	PD Chairperson or Coordinator
	- Meet with staff member(s) responsible for staff development to review needs assessment process and results, professional development plan, activities and outcomes.
	60 minutes
	

	HQT
	
	HQT Official
	-Interview staff responsible for collecting, recording, and reporting HQT data and records.

-Review identification process, parental notifications, policies/procedures, records, and action plans.
	30 minute interview(s), 45 minute record check
	

	EL/Title III
	
	EL Coordinator
	 - Review identification, screening, Lau Plan implementation, annual ELP assessments, supplement vs. supplant, parent notification, use of translations and interpreters
	60 min. w/Title III program

30 min w-o T III 
	

	Title V-REAP-Flex Projects
	
	NCLB Coordinator and/or Title V staff
	- Meet with personnel responsible for carrying out projects. 
	15 minutes
	

	Title VI
	
	NCLB Coordinator and/or Title VI staff
	- Meet with personnel responsible for carrying out projects. 
	15 minutes
	

	Title X
	
	Homeless Liaison
	- Meet with Homeless Liaison and review services for homeless students.         
	15 minutes
	

	Private School
	
	Private School Staff
	- Meet with private school staff responsible for coordinating with the local district staff responsible for carrying out the projects.
	30 minutes
	

	
	All
	
	- NCLBA Team meets to develop draft report


	45 minutes
	

	
	All
	All staff included in initial presentation
	- Meet with interested district personnel to present draft report (oral). 
	30 minutes
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