	NCBLA Monitoring Schedule Needs 

	Title
	Team Member(s)
	Time Needed
	Task
	Special Needs

	
	All
	90 minutes
	-  A district presentation or interview to address the NCLBA Monitoring Interview Guide (page included with the initial letter) including members of the local NCLB planning team.

-  Review day’s schedule and make any necessary changes.
	  

	
	
	30 minutes
	-  Review evidence supporting the answers in the Pre-Review Report  (pages 1 and 2)
	

	
	
	15 minutes
	-  Review financial processes for handling NCLBA funds including Cash Management.
	

	Title IA
	
	60 minutes
	- Review identification selection process, parental notifications, policies, progress reports, comparability documents, application and performance report.
	

	Title IA
	
	Two groups -- 30 minutes for each group plus travel time
	-  Meet at a school with a couple of Title IA staff members from two schools [including private school(s)] to review schedules, student selection/records, coordination with teachers and parents, etc.  Set up another group at another school depending on size of district. 
	

	Title IA
	
	15 minutes
	-  When meeting at one school, schedule time to see students being served.
	

	Title IC
	
	60 minutes
	- Meet with Migrant Teacher to review COEs, teaching schedule, parental notifications, recruitment activities, etc.
	

	Homeless
	
	30 minutes
	- Meet with Homeless Liaison.         
	

	Title IIA
	
	60 minutes
	- Meet with staff member(s) responsible for staff development to review needs assessment process and results, professional development plan, activities and outcomes.
	

	Title IID
	
	30 minutes
	- Meet with individual(s) responsible for technology 

plan and review Title IID activities.
	

	Title III
	
	90 minutes 
	- Review identification, Lau Plan implementation, testing, MEA accommodations and PAAP, parent notification, use of translations and interpreters. 
	

	Title IV A
	
	30 minutes
	- Meet with Title IV Coordinator to review program
	

	Title IV A
	
	30 minutes
	- Meet with 4-6 middle school or high school students 
	

	Title IV A
	
	30 minutes
	- Meet with Advisory Group members – preferably parents and community members. 
	

	Title V & VI 
	
	30 minutes
	- Meet with personnel responsible for carrying out projects 
	

	Title VI Rural
	
	30 minutes
	- Meet with personnel responsible for carrying out projects 
	

	Non-Public School
	
	30 minutes
	- Meet with private school personnel regarding consultation provisions and programs supported with NCLB funds
	

	
	All
	30 minutes
	- NCLBA Team meets to develop draft report


	

	
	All
	30 minutes
	- Meet with interested district personnel to present draft report (oral). 
	


