Bright Futures “Meeting Plan” # 7
http://www.maine.gov/education/ml/

Bright Futures: A Framework of Twelve Core Practices for Maine Middle Grades Schools
Developing Full Academic, Personal and Social Potential for Maine Young Adolescents, the
Report of the Commission on Middle Level Education, has recently been published by the Maine
Department of Education. In 2010 there will be a series of free webcasts focusing on this
document. Information about the webcasts can be found at http://www.maine.gov/education/ml/.
Each webcast will explore several of the 12 Core Practices and have an accompanying “meeting
plan” that school leaders can use or adapt to facilitate faculty meetings, conversations, or study
groups looking at the Core Practices.

Meeting Plan(s) # 7: Core Practice 11 & 12

Meeting Plan 7A — Core Practice 11

11. Parents are actively involved in the life of the school and their child’s education.
Time needed: approximately 30-45 minutes
Materials & Room Set-up

e Chart paper and markers for facilitator and small groups

e The room should be set up so that people can work in pairs and quartets.

Process:

1. Set the purpose for the meeting: to look at the school’s relationship with its families with fresh
eyes.

2. Think - Pair - Share

e Individually have participants respond to this prompt: If | were really brave and knew I
could not fail, I would (fill in the blank with something you would personally do)... in
order to build stronger and more positive connections between our school and its
families.

e Have participants pair up and share ideas and brainstorm ways to make each proposal
stronger

e Have partners meet with another set of partners to share their responses.
e Ask quartets to make posters which explain their ideas

e Share posters



e Have partners reflect of the ideas they heard in the sharing. Prompt: I think we could
make... (fill in the blank with the idea) ...work if we (fill in the blank with ideas for
making the idea doable)...

3. Save the charts! The Leadership Team now has useful information for planning next steps!

4. This entire activity would also be interesting to do with students and then look for similarities
and differences between staff and students. Might be interesting to do with parents too.

Meeting Plan 7B—Core Practice 12

12. Teachers, administrators, and staff who are responsible for the education of young
adolescents are knowledgeable about their developmental needs and appreciate them for
their uniqueness.

Time needed: approximately 30-45 minutes
Materials & Room Set-up
e Computer, LCD projector and screen
e PowerPoint provided: So You Think You Know the Young Adolescent!?!

e Mini white boards/dry erase markers or scrap paper.

Process:

1. Set the purpose for the meeting: to assess how well we know the developmental needs of the
young adolescent.

2. Before the meeting, review the PowerPoint and adapt the PowerPoint for your own needs. It’s
a quiz game, played in teams. It addresses many of the issues of adolescent development and
successful schools for young adolescents.

3. Divide the participants up into teams and give each team a mini whiteboard/dry erase or a
stack of scrap paper.

4. Fire up the computer and start the game.
e Show a question

Have teams decide on an answer and write it down

Have teams hold up their answers

Show the correct response

Have teams keep track of their points

e Give prizes!



5. Have teams reflect on what they have learned as a result of participating in this game. Prompt:
e 3 things about young adolescents that were confirmed
e 2 new or surprising pieces of information about young adolescents

e 1 thing that we should take time to learn more about as a faculty

6. Take notes! The Leadership Team now has useful information for planning next steps!

7. This entire activity would also be interesting to do with students and then look for similarities
and differences between staff and students. Might be interesting to do with parents too.



