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MAINE DEPARTMENT OF EDUCATION

COMPREHENSIVE SCHOOL HEALTH EDUCATION (CSHE)

GRANT APPLICATION

2006 - 2007

SCHOOL ADMINISTRATIVE UNIT (SAU)  _____________ APPLYING AS:  ____ SCHOOL(S)  ____ SYSTEM

FISCAL AGENT (IF DIFFERENT FROM ABOVE) ________________________________________________

SCHOOL(S)  __________________________________ GRADES _____ PRINCIPAL ____________________

SCHOOL(S) ___________________________________ GRADES _____ PRINCIPAL ___________________ 

          (LIST ALL THAT WILL PARTICIPATE - LIST ADDITIONAL SCHOOLS ON BACK)

SUPERINTENDENT OF SCHOOLS (Mr.,Ms.,Dr.)_______________________________________________________________________________




first name




last name

CONTACT PERSON (Mr., Ms., Dr.) ___________________________________________________________






       first name


             last name

SCHOOL OR OFFICE ADDRESS _________________________________________________________________________________________

TELEPHONE _______________________________ FAX _______________________________

 E-MAIL ADDRESS _____________________________________________________________

THIS GRANT AWARDED BY THE MAINE DEPARTMENT OF EDUCATION, CFDA#93.938, COMPREHENSIVE SCHOOL HEALTH EDUCATION, MARCH 1, 2006 – FEBRUARY 28, 2007, MUST HAVE THE SPONSORSHIP OF AN ADMINISTRATIVE UNIT THAT ACCEPTS RESPONSIBILITY TO MAINTAIN AUDITABLE RECORDS OF THE DISBURSEMENT OF GRANT FUNDS.

AS SUPERINTENDENT/CHIEF ADMINISTRATIVE OFFICER OF ____________________________(SAU),

I CERTIFY THAT THIS PROGRAM HAS THE AUTHORIZATION OF THE LOCAL SCHOOL COMMITTEE OR GOVERNING BODY TO OPERATE IN OUR SYSTEM.  PROPER FISCAL RECORDS WILL BE MAINTAINED FOR REPORTING OR AUDITING PURPOSES AND I FULLY SUPPORT THE PROPOSED GRANT ACTIVITIES.

________________________________________________________________________________


SCHOOL SUPERINTENDENT/CHIEF ADMINISTRATIVE OFFICER 
DATE

MAIL OR DELIVER ORIGINAL APPLICATION AND TWO COPIES TO:

STEPHANIE SWAN 

MAINE DEPARTMENT OF EDUCATION
      APPLICATIONS MUST BE POSTMARKED OR DELIVERED

23 STATE HOUSE STATION


      NO LATER THAN APRIL 14, 2006

AUGUSTA, MAINE 04333-0023

      

COMMITMENT/SUMMARY

COMMITMENT TO HEALTH EDUCATION CURRICULUM (Minimum requirement: one yes)

_____ Yes
_____ No    1. Our SAU has an established health education curriculum that is 

aligned to the standards outlined in the Maine Learning Results and is  focusing on professional development and student assessment.

_____ Yes
_____ No    2. Our SAU currently is in the process of developing or revising a health

 education curriculum that aligns to the standards outlined in the      

 Maine Learning Results.

_____Yes        _____ No    3. Our SAU will revise the health education curriculum and align to the   

standards outlined in the Maine Learning Results.

EXPECTED OUTCOMES:  Provide an overview of what your school/school system expects will be accomplished as a result of receiving this 3 year grant (100 words maximum).
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ATTACHMENTS

SECTION I - Comprehensive School Health Education (Minimum requirement: Document one of the following: 1) current scope and sequence with school board approval date, 

2) curriculum development process or  3) process for selecting curriculum committee)

1.  If the School Administrative Unit (SAU) has a health education curriculum aligned to the Maine               

     Health Education Standards, attach the school or school system’s health education scope and       

     sequence (goals and/or objectives for each grade level with school board approval date indicated)      

     or,

2.  If the SAU is in the process of developing or revising the curriculum, attach evidence of health 

     education committee membership, progress to date and timeline for future work or,

3.  If the SAU will develop the curriculum during the grant period, attach process for 

     identifying the health education curriculum committee members.

_____
**Required Attachment (RA #1)**

SECTION II - Family and Community Involvement (Minimum requirement: Document at least one example which exhibits current efforts)

Attach a letter of support for your grant application, documenting current efforts, from a community group, agency or business.

_____
**Required Attachment (RA #2)**

SECTION III -  Professional Development: (Minimum requirement: Letter from professional development committee)

Attach a letter of support from the professional development committee, including a commitment to designate professional development time for health education curriculum, instruction and/or assessment training needs, as applicable.

_____
**Required Attachment (RA #3)**

SECTION IV - Administrators Support (Minimum requirement: Letter(s) of support and Administrative Letter of Commitment)

Attach a letter of support from each building principal participating in the grant indicating their understanding of the grant expectations and their willingness to support health education curriculum, instruction and assessment and related professional development.

Attach the enclosed Administrative Letter of Commitment to Attend the CSHE Summer Institute Form signed by an administrator. 

____ 
**Required Attachments (RA #4)**
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CRITERIA
RESPOND TO EACH OF THE FOLLOWING CATEGORIES.  LIMIT YOUR TOTAL RESPONSE TO FOUR DOUBLE-SPACED, ONE-SIDED TYPED PAGES   (Budget page is not included in the 4 page limit).

A. Needs Statement – 

1) Describe the needs of your school or SAU regarding health education curriculum, instruction, assessment, resources, and coordination as well as professional development for health education. 

2) Conduct the enclosed Health Education Needs Assessment with at least one teacher per 

grade, per building for grades K-8, and the health education teacher(s) at the high school.  Conduct the needs assessment only with those schools that will be participating in the grant activities.  Include a summary of the data collected that includes the number of teachers who responded, current teaching practices, and highlights identified needs.

B. Assessment and Current Programs – 

1) Describe how health education is currently assessed and student progress is reported at each grade level: elementary, middle and high school.  Enclose a copy of a blank report card at each level as documentation.  If health education is not currently included on student report cards, describe the process your school or system will take to add it within the grant period. 

2)  Describe the development of the Local Assessment System health education component.

           3)  Describe ongoing programs that support health education (such as guidance program,

     schoolsite health promotion program, community drug and alcohol team, and student               

     assistance team, etc.).

C. Documentation -  

1)  Describe how the grant activities will improve health and learning in your school(s).  


2)  Describe how you will document the grant activities for health education curriculum,    

      instruction, assessment, and/or professional development.

D. Coordination -  

1) Describe how you plan to coordinate grant activities with other education initiatives within your SAU, with your administrative team, your Local Assessment System (LAS) Committee, and other school health programs.  

2) Describe past or current collaborative efforts on health issues that include family and community involvement.

3) List the names, titles and phone numbers of up to three key people who will be 

responsible for carrying out the main activities of the grant.  Describe each person’s role in implementing the grant.  Describe the process used to include them in the writing of the application.  As documentation of their involvement, have each person sign by his/her name.

4) Describe how you plan to coordinate with all schools in your SAU to implement 

comprehensive health education curriculum.

E. Budget -  

Complete the Budget Page for the grant’s year one activities ($2,000.00).  Include information, such as the rate of payment, and other significant details.  Expenditures must support the Health Education Performance Outcomes To Be Accomplished.

   4

Comprehensive School Health Education Grant

Year One

2006-2007 Budget

Site: _____________________

Please complete the budget below.

Each item should be clearly related to the grant activities

Description

(Include Details e.g., Rate of Payment, Number of Days, Cost Per Mile and Number of Miles)

	Salaries


	
	  

	Contracted 

Services


	
	

	Materials/

Supplies


	
	

	Travel


	
	

	Printing


	
	

	Other

Specify

(Example:

substitute

pay)


	
	












Total

$2,000.00
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HEALTH EDUCATION NEEDS ASSESSMENT

The information from this survey will be summarized and included in our Comprehensive School Health Education Grant Application being submitted to the Maine Department of Education by 

April 14, 2006.  This information will be retained for future reference.

SCHOOL:

GRADE:

1.  On average, how much time per week do you spend teaching health education?

2.  What are your needs regarding professional development for health education curriculum, instruction,     

     and assessment?

3.  What are your needs regarding health education classroom materials (books, videos, teaching strategies,               

      etc.)?

4.  What are your needs regarding student assessment for health education?

Please return to:
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MAINE DEPARTMENT OF EDUCATION

COMPREHENSIVE SCHOOL HEALTH EDUCATION GRANT

2006-2007

Administrative Letter of Commitment to Attend the CSHE Summer Institute

I hereby agree to attend the Comprehensive School Health Education (CSHE) Summer Institute on August 14-15, 2006 as the administrative representative.  I understand that my agreement is part of the required commitment presented by my SAU in this grant application and if I cannot attend I will arrange to have another administrator represent me at the Institute.

I agree to serve as the liaison between the grant health education curriculum committee and the administrative team.

Position:

Address:

Phone:

Name (print):

Signature: ____________________________________ Date: ___________

INCLUDE THIS LETTER OF COMMITMENT WITH THE OTHER GRANT APPLICATION ATTACHMENTS (SECTION IV)

______  +  ______   =  ________         

(pg. 1)        (pg. 2)        total score

Reader ID Number    __________







   (100 pts)

Application Number __________

COMPREHENSIVE  SCHOOL HEALTH  EDUCATION GRANT APPLICATION

EVALUATION FORM

(Sample)

Evaluation Process:  Applications will be ranked against other schools/School Administrative Units (SAU).  Up to six of the highest rated applications will be approved and funded.  Applications must receive a minimum score of 70 to be considered for funding. 

Recommendations will be submitted to the Commissioner of the Maine Department of Education (MDOE), who has the final authority to award the funds, subject to the approval of the State Purchases Review Committee.  The Maine Department of Education is subject to the appeals process outlined in Department of Administrative and Financial Services rule, Chapter 120, Rules for Appeal of Contracts and Grant Awards.

REQUIREMENTS

All of the below must be included for the application to be considered:

_____  Application is submitted by state approved school or schools (one application per School                        

Administrative Unit (SAU)) or SAU.  A school or SAU currently receiving a MDOE Comprehensive School Health Education (CSHE) Grant is not eligible

_____  Superintendent's signature is provided

 _____ Health education curriculum is established  (5 points)


  or

 _____ Health education curriculum is being developed or willingness to develop is indicated

 (5 points)

 _____Expected Outcomes:  (10 points)

 -includes clearly articulated outcomes 

 -clearly relates outcomes to building a quality health education program

_________________________________________________________________________________




ATTACHMENTS

Rate each attachment up to 5 points    (20 points)


CSHE 

 



Required attachment #1 _____ 


Family and Community Involvement

Required attachment #2 _____


Professional Development


Required attachment #3 _____


Administrators Support


Required attachment #4 _____

______ Total page 1   (Possible 35 points)

EVALUATION FORM

(Page 2)

Rate each section up to the maximum points specified.


            Comments

A.  ______ NEEDS STATEMENT:   (10 points)

- identifies the needs for health education

- provides specific local data to support statement of need

B.  ______ ASSESSMENT, CURRENT PROGRAMS: (10 points)

- includes process for yearly reporting of student grades

- describes health education as part of the Local Assessment System

- describes support from many programs

C.  ______ DOCUMENTATION:   (10 points)

- describes how grant activities will improve health/learning

- describes process for documenting grant activities

D.  ______ COORDINATION:   (10 points)

- includes coordination with other education initiatives and CSHP

- demonstrates involvement of family/community

- includes key people and their roles

- provides evidence of key people in the planning process 

- shows coordination within the SAU

E.  _______ BUDGET:   (25 points)

- is complete and detailed for year one

- is related to identified needs

- is cost effective

- includes only authorized expenditures

- is linked to the expected performance outcomes

_____  Total page 2  (Possible 65 points)

STEPS FOR DESIGNING, COORDINATING AND MANAGING

HEALTH EDUCATION CURRICULUM, INSTRUCTION, AND ASSESSMENT
Maine’s Learning Results designates health education as one of the academic areas that must be taught and assessed in all public schools.  Maine’s Educational Reform Act of 1984 mandates that 10 specific content areas be taught within health education.  Many Maine school administrative units have used the steps below, based on best practices in the professional literature, * to successfully develop or revise their health education curriculum.  Designing and implementing a comprehensive school health education curriculum is a complex process.  Following the 15 steps minimizes problems and insures that the end product, the curriculum, is both comprehensive and sequential.

Step 1: ORGANIZE COMMITTEE
The school/community health education curriculum committee will have the responsibility for the design of the curriculum.  The committee may include representation from administration, school staff, school board, health-related groups, family and community members and students.  The committee needs administrative authorization, resources and clear guidelines for its work.  The committee should be provided with an orientation to comprehensive school health education and the process for curriculum design.

Step 2: FRAME THE WORKPLAN
The committee will frame annual plans for their work utilizing these 15 steps.  Some elements to include in the plan are identifying prospective teachers and other key people who need to be involved in the process, documentation and process evaluation.  The plan should include specific activities, responsibilities, and a yearlong timeline.

Step 3: INVESTIGATE LITERATURE, 

             LEGISLATION & POLICIES
The committee should become familiar with up-to-date state and national health education research, issues and trends.  Key documents include the National Health Education Standards and the Maine Learning Results. They should also become familiar with federal legislation and programs, state mandates, rules and regulations, and local school policies and procedures related to health education. 

Step 4: COMMUNICATE & ADVOCATE

At key points the committee should, a) communicate with stakeholders and decision makers, both within the schools and in the community, regarding the curriculum development process, and b) advocate actions decision makers should take to effectively adopt, implement, and maintain health education. The committee should develop and implement communication & advocacy strategies that stipulate the actions school decision makers should take and clearly delineate the benefits of these actions. 

* Documentation available upon request

During implementation and maintenance, special attention should be paid to generating visibility, highlighting success stories, and addressing potential controversy effectively.  

Step 5: ASSESS NEEDS
The assessment process provides an opportunity for community members to identify areas of health perceived as most critical for children and youth.  The committee should conduct a well-designed needs assessment for the community that promotes public relations, provides information and secures support for the committee’s ongoing efforts.  Student input should be solicited to determine their health needs and interests.  

Step 6: ASSESS HEALTH EDUCATION
Assessing the effectiveness of what is currently being taught is important.  A survey will identify specific topics and/or programs currently being taught, the amount of time allotted to each, teaching methods used, and the process used to assess student achievement. It is important that teachers indicate which health education concepts they think should be emphasized and the effectiveness of their current instructional practices.  State and local assessment data also need to be analyzed.  The committee should assess how health education links with other school initiatives such as No Child Left Behind (NCLB) and Coordinated School Health Programs (CSHP) that include schoolsite health promotion.

Step 7: DEVELOP PHILOSOPHY & MISSION
The committee should develop a philosophy for health education and a committee mission statement for the committee that reflects the beliefs of the school and community while supporting the overall school vision and mission.

Step 8: REVIEW RESOURCES

The committee should review existing resources prior to writing the curriculum.  Many excellent health education resources, both comprehensive and categorical, are available.  A number of excellent programs and materials can be acquired from statewide health-related agencies and organizations.  
Step 9: WRITE THE CURRICULUM
The curriculum developed by the committee needs to be sequential and comprehensive in nature, merging the ten content areas with the health education standards outlined in the Maine Learning Results. The curriculum details what students should know and be able to do at each grade level.  Data gathered from steps 3, 5, 6, & 8 should be used to inform actual writing of the kindergarten through high school curriculum. This process may involve adopting, adapting or compiling components of existing programs using criteria for characteristics of effective health education.  For schools with an established health education program, it may only be necessary to revise and update the existing curriculum.  The new or revised curriculum should clearly link objectives, essential health content, instructional methods and assessment strategies. Effective instruction should  engage students and allow time for skill development.   Many health issues extend across the curriculum, therefore the committee should coordinate the health education curriculum with other subjects.  

Step 10: RECOMMEND POLICIES & 

  PROCEDURES
The committee should advocate for policies and procedures, which support both the teacher and the child as learners. They should work collaboratively with the board policy committee to review, develop, and adopt school policies and procedures that support a healthy school climate and reinforce student learning.  Of the many school health-related policies and procedures, two are key for supporting classroom instruction.  The first is a controversial issues policy that addresses both student and teacher rights and responsibilities that includes the procedure for dealing with a controversial issue should one arise.  A student excusal procedure may be considered as a component of this policy.  Second, a referral procedure should be established for providing support to students regarding personal health issues.

Step 11: SECURE CURRICULUM APPROVAL
The committee should present the curriculum for consideration to parents and the community through appropriate forums, i.e. community meeting, PTA.   Following the review, the committee may consider revisions.  The final curriculum should then be presented to the school board for approval.  The committee should periodically update the school board

on the status of implementation of the health education curriculum.  

Step 12: CONDUCT PROFESSIONAL    

               DEVELOPMENT
The committee should provide appropriate, quality professional development for teachers and staff to introduce them to the health education curriculum.  It is of utmost importance that teachers responsible for implementing the curriculum be provided with adequate knowledge and skills.  Ongoing support should be provided based on needs identified by the teachers.  Teacher support includes time for attending building or grade-level meetings to share ideas and concerns, plan, resolve common issues and learn about specific content.  It is important to identify key people that will support teachers in the implementation process.   Annual orientation should be provided for new teachers and administrators, teachers who have changed assignments or teachers requiring additional support.

Step 13: IMPLEMENT CURRICULUM
Once the curriculum is developed and teachers are prepared, the curriculum is ready for initial implementation.  To encourage teachers to initiate the new curriculum, the committee should establish a timeline for field-testing lessons or a unit and develop a feedback process to provide periodic input.  At the end of each year, the committee  should review teacher feedback and revise the curriculum as needed.

Step 14: MAINTAIN CURRICULUM
The committee should establish a systematic maintenance plan that maintains the integrity of the curriculum.  The plan should include the following strategies, 1) gathering teacher feedback and updating the curriculum, including instructional ideas and classroom materials, on a yearly basis, 2) a screening process for new materials and program, and 3) updating school and community members on success stories related to the implementation of the health education curriculum.

Step 15: EVALUATE AND REVISE 

  CURRICULUM
The committee should ensure that there is a  process for evaluating and documenting curriculum  effectiveness and identifying intended and unintended consequences.  They should consider data from teacher observations and feedback as well as student data that are intended for curriculum improvement and recommendations. 

For further information, contact Katherine Wilbur (624-6696), kathy.wilbur@maine.gov, Stephanie Swan (624-6697), stephanie.swan@maine.gov, Grace Morgan (624-6695), grace.morgan@maine.gov., Jean Zimmerman (624-6698), jean.zimmerman@maine.gov 
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