
Sample Process 

Developing a Comprehensive Education Plan 

to Implement the System of Learning Results 

Superintendent: 

1. Form a Team to develop the CEP, including at least one from each of the following groups:

· Teacher

· Administrator

· Citizen

· School Board

· Student (as appropriate)

2. Gather for the Team all of component plans listed on the DOE website as required, as well as other plans required by competitive state or federal grants, and identify for each plan:

· Names & roles of individuals who developed each plan

· Most recent needs assessment conducted for each plan

· Most recent School Board action on each plan

· Actions taken to date to implement each plan

3. Provide the Team with a schedule for the year to meet required deadlines

4. Compile data related to student performance on the MEA, required federal student performance indicators, and other locally identified indicators.  

CEP Team:

5. Prepare a multi-year cycle (up to five years) to review and update all required plans 

· Complete the status check for each component plan

· Determine what additional needs assessment should be done

· Determine which plans are required to be submitted to DOE and in what timeframe

· Determine how to effectively involve additional people in this process

6. Address all elements of the CEP specified in Section 4 of Chapter 125

7. Develop goals and strategies for improvement on locally established indicators of student performance and school effectiveness, including how progress will be measured

8. Solicit public input, including input from school personnel, on the CEP before presenting it to the School Board for adoption

9. Prepare a format for presenting annual progress on the CEP goals to citizens

School Board:

10. Invite public participation and discussion of the CEP

11. Consider comments received, modify CEP if appropriate

12. Adopt CEP

MDOE 1/7/03


