Comprehensive Education Plan (CEP)

Component Plan Requirements from Title 20-A and Regulations

Each School Board must adopt a Comprehensive Education Plan by the end of the 2002-2003 school year that addresses all plans required by state or federal law or regulation, in accordance with Chapter 125 §4.02.E.7.  The list of all required plans with their citations can be found at  http://www.state.me.us/education/reqplans.htm  The aim of this document is to provide the text of the legal citation that each plan references.  The citation to statute is indicated by "20-A MRSA."  The citation to regulation is indicated by chapter number. 

Comprehensive Education Plan

20-A MRSA §4502.1.  General requirements.  Elementary and secondary schools and school administrative units, including an educational program or school located in or operated by a juvenile correctional facility, shall meet all requirements of the system of learning results as established in §6209 as well as other requirements of this Title and other statutory requirements applicable to the public schools and basic school approval standards.  Each school administrative unit shall prepare and implement a comprehensive education plan that is aligned with the system of learning results, focused on the learning of all students and oriented to continuous improvement.  This plan must address all plans required by the department. 

Affirmative Action Plan

20-A MRSA §4502.4-A. Affirmative action plan.  Each school administrative unit shall develop an affirmative action plan in accordance with Title 5, chapter 65 (Code of Fair Practices and Affirmative Action) as part of the school approval process and update this plan annually as necessary.  The affirmative action plan must include a description of the status of the unit's nondiscriminatory hiring practice provided in § 1001.13, plans for in-service training programs on gender equity for teachers, administrators and school boards, and a plan for meeting the 5-year goal established under § 254.9.  The unit shall submit any update of the plan annually to the commissioner. 

20-A MRSA §100.13 Duties of school boards: School boards shall develop a nondiscriminatory hiring practice for positions requiring administrator certification.  That hiring practice must include: 

A. Creation or reassessment of job descriptions

B. Clearly stated criteria for positions; and

C. An interview format that includes questions based on job descriptions and stated criteria.  

Personnel Plan
20-A MRSA §4.02.E.3 The school administrative unit’s personnel plan including the following:

(a) Analysis of student population trends and personnel resources compared to the guidelines of Essential Programs and Services.

(b) Strategies for recruiting, induction, training and retention of personnel.

(c) The process for staff evaluation and supervision that includes professional support for teachers and administrators.

(d) The Training and Development System in alignment with standards established in Section 8.08 of this rule.

Personnel Training & Development Plan



20-A MRSA § 4502.5.L-1 Other Standards.    

A plan for training and development of all personnel that is aligned with the system of learning results as established in section 6209. 

20-A MRSA § 4502.5.O Other Standards.    

Preparation of a written local policy and implementation of training for all guidance counselors and school personnel who administer reintegration planning pursuant to section 254, subsection 12, who participate in a reintegration team and who have access to confidential criminal justice information regarding juveniles pursuant to section 1055, subsection 12.  
Ch 125 § 8.08 Personnel Training and Development.  Each school board shall establish a System for Training and Development of all personnel that meets the following standards.

A) The System is based on continuous improvement of each individual, of the school, and of the school administrative unit;

B) The System focuses on practices that raise the academic performance of students on the content standards of the system of Learning Results and enhance student development;

C) The System is aligned with other goals in the Comprehensive Education Plan and integrates individual development, building goals, and school administrative unit goals;

D) The System is driven by information from local, state, and national resources for planning, implementation, and evaluation; and

E) The System defines relevant roles for all stakeholders.

Administrator Recertification Plan 

20-A MRSA §13019-A.2. Superintendent’s Certificate renewal. A superintendent’s certificate is limited to 5 years in duration and may be renewed based on further approved study or demonstrated professional growth and improvement through an approved administrator action plan in accordance with state board rules.

20-A MRSA §13019-B.2. Principal’s Certificate renewal. A principal's certificate is limited to 5 years in duration and may be renewed based on further approved study or demonstrated professional growth and improvement through an approved administrator action plan in accordance with state board rules.

20-A MRSA §13019-C.2. Vocational Director’s Certificate renewal. A certificate issued under this section is limited to 5 years in duration and may be renewed based on further graduate study or demonstrated professional growth and improvement through an approved administrator action plan in accordance with state board rules.

Me Dept of Ed Reg Ch 118.  Detailed in rule.

Provisional Teacher Support System Plan

20-A MRSA §13015.1.  Employment.  No public school or private school approved for tuition purposes under § 2901.2.B may employ a provisional teacher unless it has an approved, locally designed, support system or has received specific authorization from the commissioner in accordance with state board rules 

Me Dept of Ed Reg Ch 118.  Detailed in rule.

LEP/Lau Plan

Title VI of the Civil Rights Act of 1964; 

Equal Education Opportunities Act of 1974; 

No Child Left Behind Act of 2001.

The Lau Plan, named after the Lau vs. Nichols Supreme Court Decision of 1974 that equity in education is guaranteed for limited English proficient (LEP) children is the policy to be used by districts when LEP students enroll in their schools, or who may enroll in their schools.  All school districts, whether they have LEP students or not must have a Lau Plan.  Title VI prohibits discrimination in all federal programs against certain protected groups.  EEO of 1974 requires school districts to take appropriate action to overcome language barriers of LEP students.  

Student Dropout Prevention Plan




20-A MRSA §5103.1. Committee. Each superintendent, with school board approval, shall annually establish a separate dropout prevention committee for each individual school unit under the superintendent's supervision.  A. A member of the school board selected by that board; B. A school administrator selected by the superintendent; C. A teacher and a school counselor selected by the school administrative unit's teacher organization;  D. A parent selected by the unit's organized parent group, or, if no organized parent group exists, by the school board;  E. A school attendance coordinator from the district selected by the superintendent; F. A high school student selected by the dropout prevention committee members selected in paragraphs A to E;  G. A dropout selected by the dropout prevention committee members selected in paragraphs A to E; and H.   A community resident of the district selected by the dropout prevention committee members selected in paragraphs A to E.  A dropout prevention committee may increase its membership by majority vote.

20-A MRSA §4103.5. Responsibilities. The following provisions apply to responsibilities of the dropout prevention committee. 

A. The dropout prevention committee shall:  

(1) Study the problem of dropouts, habitual truancy and need for alternative programs, kindergarten to grade 12; 

(2) Make recommendations for addressing the problems; and 

(3) Submit a plan of action to the school board, in accordance with section 4502, subsection 5, paragraph L-1.  

B. The dropout prevention committee shall consider the following when developing its plan: 

(1) Reasons why students drop out of school; 

(2) Maintenance of continuing contacts with recent dropouts in order to extend opportunities for alternate educational programs, counseling and referral; 

(3) Education of teachers and administrators about the dropout problem; 

(4) Use of human services programs to help dropouts; 

(5) The school administrative unit's policies on suspension, expulsion and other disciplinary action; and 

(6) Discriminatory practices and attitudes within the school administrative unit.  
20-A MRSA §4103.6. Annual report. The dropout prevention committee shall meet at least annually to review its plan and to make recommendations to the school board.

Cite Ch 125.

Students at Risk of School Failure: Identification Plan

Chapter 125 §4.02.E.2.b A plan for identifying students at-risk of school failure in kindergarten through grade 12 including, but not limited to, truants and dropouts, and the development of appropriate alternative programs to meet their needs.

Ch 127 §3.04

Comprehensive Guidance Plan







Citations: 20-A MRSA § 4502.5.H; Ch. 125 §4.02.E(2); § 9.02.C
20-A MRSA §4502.5.H Other Standards.  Student personnel services, including guidance and counseling and, notwithstanding any rules adopted by the department, comprehensive guidance plans to be approved by the commissioner for implementation in the 2000-01 school year;

Chapter 125 §9.02 Comprehensive Guidance Resources

A. Each school administrative unit shall have a Comprehensive Guidance Program, including guidance and counseling services, available to all students in grades K-12.  The development of the program and the delivery of the services it describes shall be a coordinated effort of the members of the unit's professional staff.

The Comprehensive Guidance Program shall include services to be provided to students at each developmental stage and shall specify how the following services will be provided to all students:

(1) A program of structured developmental experiences presented systematically through classroom and group activities to enhance the ability of students to meet the content standards of the system of Learning Results;

(2) A program of activities and planned strategies to help individual students manage their career development, including present and future education consistent with the Career Preparation content standards and performance indicators identified in Me. Dept. of Ed. Reg. 131; and

(3) Counseling and consultation services designed to respond to the immediate needs and concerns of students, parents, and staff.

B. Comprehensive Guidance Program Goals 

The Comprehensive Guidance Program shall address the following goals:

(1) Encourage parental involvement;

(2) Raise student aspirations;

(3) Provide information and appropriate referral sources to students, parents, staff; and

(4) Provide management activities that establish, maintain, and enhance the program including research, evaluation, programming, supervision, staff training and development, and communications.

C. Implementation Timeline

Each school administrative unit shall include the Comprehensive Guidance Program in the unit’s Comprehensive Education Plan, with this component of the plan to be implemented by the end of the 2006-2007 school year contingent upon funding of Essential Programs and Services or its equivalent. 

Curriculum Development & Review Plan

Chapter 125 §4.02.E.2.d The school administrative unit’s plan for development and review of curriculum aligned with content area standards of the system of Learning Results.

Early Childhood Plan (if implementing a program)


20-A MRSA §4253. Local early childhood programs. School administrative units wishing to develop early childhood programs shall submit plan proposals for approval to the department. The department shall encourage broad participation and participation with regional Child Development Services System sites in the program and shall provide technical assistance to local school administrative units in submitting proposals.

Education of Gifted and Talented Students

Citations: Ch. 127 § 3.03.B;
20-A MRSA § 8104.1

§ 3.03.B Each school administrative unit shall address the education of gifted and talented students as part of the unit’s Comprehensive Education Plan aligned with the standards of the system of Learning Results. Units that offer specialized instruction for gifted and talented students shall do so in compliance with Me. Dept. of Ed. Reg. 104.


§8104.1 Each school administrative unit must, commencing with the 1987-88 school year, establish a plan for phasing in gifted and talented educational programs. A school administrative unit or part of a school administrative unit is not required to comply with the provisions of its plan during the school years beginning in the fall of 2000 and 2001. This act provides school administrative units additional time, until 2002-2003, to update and phase-in their plans for comprehensive opportunities to learn for gifted and talented students, and to align these efforts with the Learning Results and related standards-based reform initiatives that promote challenging standards and high level learning opportunities to support distinguished student achievement.

Implementation of Career Preparation, Modern & Classical Languages, Visual & Performing Arts


20-A MRSA § 6209.3 By the end of the 2002-2003 school year, each school administrative unit shall address in the comprehensive education plan, as required in section 4502, subsection 1, how the school administrative unit will implement for all students the content areas of career preparation, foreign languages and visual and performing arts, including interim targets for partial implementation. By the end of the 2006-2007 school year, each local school administrative unit shall implement standards in these additional content areas of the system of learning results, contingent upon funding based on Essential Programs and Services or its equivalent.  [This implementation date will be delayed at least one additional year, i.e. 2007-2008, due to the proposed funding formula.]  Notwithstanding any other provision of this chapter, the commissioner is authorized to establish rules for inclusion of some portion of the standards in visual and performing arts for the graduating class of 2006-07. 

Chapter 127 §7.02 A. (3)  Beginning with the 2009-2010 school year, diplomas may be awarded only to students who have successfully  met the content standards of all content areas of the system of Learning Results as determined by the local assessment system, and additional diploma requirements as specified in local school board policy.  [The implementation date for Career Preparation, Modern & Classical Languages, and Visual & Performing Arts will be delayed at least one additional year, i.e. 2010-2011, due to the proposed funding formula.]  
Kindergarten Screening Plan
20-A MRSA §4801.1.D A school administrative unit, operating under a plan approved by the commissioner, may provide for the use of up to 5 of the 175 instructional days required by this section to be used for screening incoming first year students for the purpose of identifying exceptional students and students at risk of school failure as required by state or federal law.

Chapter 125 §6.03.B Kindergarten Screening: The purpose of kindergarten screening shall be to identify students who may be exceptional or at risk of school failure. The plan for the use of screening days shall be part of the Comprehensive Education Plan and shall contain at least the following information: the objectives of screening, the qualifications of personnel, the instruments to be used, the data to be collected and analyzed, and how decisions will be made based on screening.
Library-Media Resources and Instructional Materials & Equipment Replacement Plan 

Chapter 125 §4.02.E.4 The Comprehensive Education plan shall address the following: Analysis of the allocation, adequacy, and replacement plan for library-media resources and instructional materials and equipment, as described in Sections 9.01 and 9.03 of this rule
Local Assessment System


20-A MRSA §6202-A.2. Each school administrative unit shall establish a local assessment system to measure student achievement of the learning results established in section 6209. Local assessments may include portfolios, performances and demonstrations in addition to other measures of achievement. Commercially produced assessment tools may be part of a local assessment system but may not carry a majority of the weight in determining student performance. The local assessment system must be implemented as follows.

Chapter 125 §4.02.E.2.e The Comprehensive Education plan shall address the school administrative unit’s Local Assessment System, which shall be in compliance with the requirements in Me Dept of Ed Reg. 127 by the end of the 2003-2004 school year.

Chapter 127 §4.02 Local Assessment System

The school board of each school administrative unit that operates a school shall, by the end of the 2003-2004 school year, adopt and fully implement a local assessment system as the measure of student progress on achievement of the content standards of the system of Learning Results established in Me. Dept. of Ed. Reg. 131.  The assessment system shall address the grade spans of the schools operated.  For school units that tuition all students in a grade level, assessment of that grade level shall be the responsibility of the receiving unit or school.

A. Purpose of Assessment

The purpose of assessment is to:

(1) Produce high quality information about student performance that will inform teaching and enhance learning,

(2) Monitor and hold school administrative units accountable for students achieving the content standards of the system of Learning Results; and

(3) Certify student achievement of the content standards of the system of Learning Results. 

B. Implementation of Local Assessment System
(1) By the end of the 2003-2004 school year, and annually thereafter, the Superintendent shall certify to the Commissioner that the local assessment system meets the assessment system standards established by this rule for the content areas English Language Arts, Health and Physical Education, Mathematics, Science and Technology, and Social Studies.  

(2) By the end of the 2006-2007 school year, and annually thereafter, the Superintendent shall certify to the Commissioner that the local assessment system meets the assessment system standards established by this rule for the content areas Career Preparation, Modern and Classical Languages, and Visual and Performing Arts, contingent upon funding based on Essential Programs and Services or its equivalent.
C. Standards for Local Assessment Systems 

D. Standards for Assessments 

E. Presentation of data from a local assessment system shall permit interpretation to determine school and school administrative unit performance on specified content areas of the system of Learning Results, and to determine statewide performance. 

F. The school board shall annually review and publish school and school administrative unit results on the local assessment system, and, if required based on these results, shall adjust the Comprehensive Education Plan developed in accordance with Me. Dept. of Ed. Reg. 125.  

Plan for the Use of Carl Perkins Funds
 



Citation: P.L. 105-332 of the Carl D. Perkins Vocational and Technical Education Act of 1998 Section 134.  Local Plan for Vocational and Technical Education Programs. (a) Local Plan Required.—Any eligible recipient desiring financial assistance under this part shall, in accordance with requirements established by the eligible agency (in consultation with such other educational entities as the eligible agency determines to be appropriate) submit a local plan to the eligible agency.  Such local plan shall cover the same period of time as the period of time applicable to the State plan submitted under section 122.
Special Education Plan






Citation: Me Dept of Ed Reg Chapter 101

20-A MRSA §7204.4 Each school administrative unit operating schools shall: Submit a plan for its special education programs to the commissioner for approval in accordance with rules established by the commissioner.

20-A MRSA § 7252-A IDEA citation

Ch 101

IDEA
Vocational Education Plan for Each Center or Region

20-A MRSA §8306.2 Center and region plans. The state board shall approve a plan for the provision of vocational education by each center or region.  The plans must be prepared by each center or region at the time of its organization or reorganization, approved by the school board or cooperative board governing each center or region respectively, and include:   

(1) A survey of the vocational education needs nationally, statewide and in the geographic area served by the center or region;  

(2) A survey of employment opportunities nationally, statewide and in the geographic area served by the center or region;  

(3) A description of the programs to be offered by the center or region;  

(4) C-1. A description of the manner in which academic courses will be used to augment trade-oriented skill courses for vocational education students at the center or region;    

(5) A description of each geographic area served by the center or region and the location of each vocational education program to serve those areas; and  

(6) A description of the manner in which the vocational education programs offered by the center or region address the vocational education needs in the geographic area served by the center or region and employment opportunities nationally, statewide and in the geographic area served by the center or region

Crisis Response Plan







20-A MRSA §1001.16. Crisis response plan.  School boards shall perform the following duties: Working with local public safety, mental health and law enforcement officials, they shall develop a crisis response plan to deal with crises and potential crisis situations involving violent acts by or against students in each school in the school administrative unit.

Chapter 125 §10.02 To protect the safety of students and personnel, each school administrative unit shall develop a Crisis Response Plan to deal with crises and potential crisis situations including violent acts by or against students or other persons in each school.  The Plan shall include the designation of an adult responsible on site during an emergency.  The unit will work with local public safety, mental health and law enforcement officials in developing this plan, which will be included in the unit’s Comprehensive Education Plan. 

A. Emergency Evacuation Drills.  Written procedures for emergency evacuation drills shall be posted in all buildings.  Schools at all levels K-12 are required to hold two drills during the first two weeks of school.  Schools enrolling grades K-4 shall hold an additional eight drills during the year; schools enrolling grades 5-8, an additional six drills; schools enrolling grades 9-12, an additional four drills.  Schools enrolling any combinations of these grade levels shall hold the additional number of drills required of the lowest grade level within the span, except that the local fire chief may increase the number of drills required.  Results shall be recorded and deficiencies noted and corrected using forms provided by the Department.  School personnel shall receive an annual orientation in this procedure. 

B. Medical Procedures.  Each school shall have first-aid medical supplies available for the treatment of minor injuries.  Each school shall distribute to all school personnel a written procedure governing the handling of serious health emergencies, including accidents.  School personnel shall receive an orientation in this procedure.

Plan for the Use of No Child Left Behind Act Funds
  

Elementary & Secondary Education Act PL 107-10  §1112

On Jan. 8, 2002, President Bush signed into law the No Child Left Behind Act of 2001 (NCLBA).  Maine’s Consolidated Application for NCLBA is available from the MDOE website at: Each school administrative unit receiving funds under the Act is required to submit an annual plan for use of funds to the MDOE.  The forms for the 2002-2003 plan are available from the MDOE website at: 

Technology Use Plan: for Student Learning & Effective School Administrative Unit Operations

Chapter 125 §4.02.E 5  The Comprehensive Education plan shall address the following: The school administrative unit’s plan for use of technology for student learning and efficient school administrative unit operations.

NCLBA cite?  20-A cite?
Use of Time and School Organization Plan


Chapter 125 §6.02.B. Instructional Day: An average instructional day is five hours in length, and each instructional day is a minimum of three hours in length.  A school need not be in session the same number of hours each day provided that the total amount of instructional time in any two consecutive school weeks is an average of five hours per day. Plans to use school days of varying numbers of hours shall be reflected in the Comprehensive Education Plan.  The instructional day may be extended for students who need more than the minimum day to meet the content standards of the system of Learning Results, or additional standards established by the school board.

Chapter 125. §4.02.E2.c The Comprehensive Education plan shall address the following: The organization of each school relative to size, grade levels, program offerings, and use of time with a plan to maximize the days in the calendar that students can participate in courses of study, such as applied technology an program, and how the organization of the school contributes to student achievement of the content standards of the system of Learning Results.



School Facilities Maintenance Plan

Chapter 125 §11.02 Each school administrative unit shall have a plan for maintenance and a plan for capital renewal of school facilities using the template and software provided by the Commissioner, as specified in Me. Dept. of Ed. Reg. 64. These plans shall be part of the Comprehensive Education Plan, and shall:

A) Provide for adequate facilities for school programs as specified in Section 11.01.

B) Monitor compliance with all applicable health and safety laws and regulations including but not limited to:

i. Section 504 of the Rehabilitation Act of 1973,

ii. The Life Safety Code of the Department of Public Safety,

iii. The State Plumbing Code adopted by the Department of Human Services,

iv. Applicable regulations of the Department of Labor, and
v. Conformity with asbestos requirements.
Chapter 125 §11.01
Adequacy of Facilities

School facilities shall have adequate space with respect to student enrollment, the instructional program, and necessary administrative and supporting services.

A) Each classroom or laboratory shall be adequate to serve the specific purpose for which it is intended and shall have sufficient area to accommodate each student.

B) Each school shall maintain a designated area that affords access to library-media resources as appropriate to the age of students in the school.

C) Storage space shall be provided so that materials and equipment may be securely stored in a space other than in student instructional areas.  Storage of hazardous materials shall be in accordance with OSHA requirements

School Facilities Plan for Maintenance & Capital Improvements
Chapter 125 §4.02.E.6 The Comprehensive Education plan shall address the following: The Comprehensive Education Plan shall address the following: The plan for maintenance and capital improvements of school facilities.
School Facilities Plan: Capital Renewal of Facilities

Chapter 125 §11.02 Each school administrative unit shall have a plan for maintenance and a plan for capital renewal of school facilities using the template and software provided by the Commissioner, as specified in Me. Dept. of Ed. Reg. 64 Maine School Facilities Program and School Revolving Renovation Fund.  These plans shall be part of the Comprehensive Education Plan, and shall:

A. Provide for adequate facilities for school programs as specified in Section 11.01.

B. Monitor compliance with all applicable health and safety laws and regulations including but not limited to:

(1) Section 504 of the Rehabilitation Act of 1973,

(2) The Life Safety Code of the Department of Public Safety,

(3) The State Plumbing Code adopted by the Department of Human Services,

(4) Applicable regulations of the Department of Labor, and

(5) Conformity with asbestos requirements

20-A MRSA §4502.5. Other standards. The state board and the commissioner shall jointly adopt basic school approval rules governing school administrative units and elementary and secondary schools. These rules must set minimum standards in the following areas, incorporating such standards as are established by statute: 

A. Standards for equipment and libraries
B. Assessment and evaluation of student performance

C. Instructional time, including a minimum school day and week;

D. Grade and program organization;

E. Physical facilities, incorporating the school construction rules of the state board; 

20-A MRSA §4001.7. Maintenance and capital improvement program. A school administrative unit, including the unorganized territories, shall establish and maintain a maintenance and capital improvement program for all school facilities, utilizing a maintenance template and software provided by the department and shall annually commit resources to that program pursuant to established minimum standards. The department and the Department of Administrative and Financial Services, Bureau of General Services shall establish the minimum standards. The Department of Education and the Bureau of General Services shall adopt rules necessary to implement this subsection. Rules adopted by the Department of Education and the Bureau of General Services to implement this subsection are major substantive rules pursuant to Title 5, chapter 375, subchapter II-A.
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