

2009-X2364-ME-EF

Maine Department of Public Safety

FY2009 STOP Recovery Formula Grant Program

CFDA #16.588

2009-X2364-ME-EF
 Program Narrative Worksheet

Award Making Process

The Maine Department of Public Safety (DPS) is the state administrative agency (saa) for the STOP Violence Against Formula Grant Program for the State of Maine.  The Maine Justice Assistance Council is the multi-disciplinary policy board that serves as a forum for communication and a structure for coordination in administering criminal justice grants that address public safety.  This officially constituted advisory board was established by Executive Order in order for strategic planning and policy direction to be comprehensive and ensure the regular inclusion of guidance and advice from knowledgeable criminal justice practitioners, victim service providers and other stakeholder groups.

The Maine Justice Assistance Council (JAC)’s membership includes individuals with direct policy and administrative responsibility for other federally funded programs, including those supporting State and local drug abuse treatment, juvenile justice, education and prevention representing interests of Federal, State, and local criminal justice professionals, substance abuse, and victim service providers. Its composition is designed to facilitate coordinated planning and program implementation of both federally, state and locally funded programs and projects.  
Membership of the Justice Assistance Council comprises:

	·   The Commissioner of the Department of Public Safety, or designee
	· A representative of a domestic abuse prevention organization

	· Two Police Chiefs
	· A District Attorney

	· Director of the Office of Substance Abuse
	· LECC Manager, U.S. Attorney's Office, District of Maine

	· The Director of the Maine Criminal Justice Academy
	· The Chief Justice of the Supreme Court, or designee

	· The Associate Commissioner for Adult/Community Services, Department of Corrections
	· The Commissioner of the Department of Corrections, or designee

	· Chairperson of the Maine Commission on Domestic Abuse
	· The Attorney General, or designee

	· A representative of a state law enforcement agency
	· A representative of a victims group

	· One Sheriff
	


The Justice Assistance Council is responsible for: 

· Establishing policies and funding priorities in regard to the Violence Against Women Act of 2000, Drug Control and System Improvement Program established by the Anti-Drug Abuse Act of 1988, and the Violent Crime Control and Law Enforcement Act of 1994;

· Issuing request for proposals and other appropriate information pertaining to the Act(s);

· Receiving funding applications and making funding recommendations; and, 

· Responding to other requirements as necessary and appropriate.

DPS will use an open and competitive process for the awarding of Recovery STOP Grant funds utilizing a Request for Proposal (RFP) process.  The RFP will include requirements consistent with Recovery Act funding and STOP program requirements.  The Office on Violence Against Women will receive a copy of our RFP.  The following is a breakdown of the sequence of events of the award making process:
1. Announcement:  Grant RFP announcement to be advertised in the legal section of the Kennebec Journal, the Maine Division of Purchases website, DPS website and email notification to victim service organizations, criminal justice agencies, and the Council of Churches.  
2. Bidder’s Conference.
3. Distribution of submitted applications to reviewers. 

4. Application Review and Scoring:  Individual reviewers rate and score the application on its own merit using the review criteria.  Panelist scores are tabulated and a final consensus score is given for each application.  
5. Notification of Awards:  All applicants are notified of award or denial. Applicants who were funded will receive a contract and other materials. 
6. Appeal Process: All appeals must be made in writing to the Director of the Oneida Nation Arts Program within 30 days of notification.

Maine’s Efforts Toward Creation and Preservation of Jobs as Factors in Making Its Subgrant Awards

The grant application will include a section to be completed by the applicant on how the requested funds will “preserve and create jobs and promote economic recovery”.  These items will be scored accordingly by the reviewers.   If applicants do not meet this criteria this will impact their scoring.  
Process to Maximize Competition Among Applicants

Competitive bidding is required by state law.  The Maine Dept. of Public Safety will design a concise RFP considering the limited time in getting this RFP so funds can be released as soon as possible.  A RFP will be designed to:
· Maximize the competition for projects that stimulate the economy and create and retain jobs and also meet the one of the fourteen purpose areas and Maine’s priority areas.   

Monitoring to Ensure Compliance

DPS, as the State Administrative Agency (SAA) has maintained a monitoring system for criminal justice program grants it receives from the U.S. Dept. of Justice, which are the following: Byrne/JAG, LLEBG, STOP, RSAT, Coverdell and PSN.  This includes both programmatic and fiscal monitoring.  Fiscal monitoring is conducted bye the Security and Employment Service Center.
All subgrantees that receive Recovery funds will be required to attend a grant management workshop to ensure their understanding and compliance with accountability and transparency. 
The Maine Department of Public Safety is responsible for monitoring awards and providing reasonable assurance that sub-grantees are:

· Doing what was proposed and approved

· Meeting programmatic, administrative, fiscal requirements

· Identifying and resolving problems/issues

· Receiving needed technical assistance

· Federal Regulation compliance:  EEOP, faith-based requirements 
The goals of grant monitoring are to:

· Provide accountability and oversight

· Ensure proper spending

· Visit programs that may need assistance

· Measure sub-grantee performance

· Identify opportunities for improvement

· Serve the needs of the sub-grantees

· Provide a helpful environment

Grant Monitoring shall be accomplished through the following methods:

· Technical Assistance

· Desk Review

· On-site and Assessment Visits

· Regular Communications

SUBGRANT SITE VISIT MONITORING GUIDELINES for High Risk Sub-grantees that compose this area have one or more of the following characteristics:

· Confidential funds

· Community type grantees

· Large increase in funding
· Prior or current fiscal problems such as delinquent reports, audit findings, lack of progress, cost growth or excessive draw-downs.      

Use of Administrative Funds
Funds will be used for personnel, fringe benefits, travel costs for providing technical assistance, monitoring and office support.
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