Draft of the MAINE JUSTICE ASSISTANCE COUNCIL MEETING MINUTES

March 16, 2009
Maine Department of Public Safety

Augusta, Maine

PUBLIC HEARING SESSION
Council Members present:  Chair Neale Adams, John Rogers, Ted Glessner, Bud Doughty, A.A.G. Bill Stokes, Chief Robert Moulton, Heather Putnam, Comm. Lars Olsen, Marty McIntyre, Comm. Jordan, Maj. Ray Bessette, Chief Wayne McCamish, Lois Reckitt, Sheriff Guy Desjardins, Guy Cousins. 
Staff Members present:  Mary Lucia, Tracy Poulin and Secretary Kathy Chamberlain

Review of the minutes from August 21, 2008

Motion: made by Ted Glessner to accept the minutes

Seconded by Guy Cousins

Unanimous Vote

Drug Control, Violence Prevention & System Improvement Strategy

Byrne/Jag Program Requirement Review
Commissioner Jordan presented a PowerPoint presentation as an Overview to the Byrne/Jag Assistance Grant. Today’s public hearing objectives were for Strategic Planning for use of Recovery Funds, Establish Funding Priorities and to receive Public Comments. The primary goals of the Recovery Act Funds is to save jobs, create jobs, and develop infrastructure. The requirements are accountability and transparency for all programs receiving monies. Byrne Jag is the only Grant to receive an award of four years.  
The JAG purpose areas are:

· Law enforcement programs

· Prosecution and court programs

· Prevention and education programs

· Corrections and community corrections programs

· Drug treatment and enforcement programs

· Planning, evaluation and technology improvement programs

· Crime victim and witness programs (other than compensation).

JAG can pay for:

· Personnel

· Equipment

· Supplies

· Contractual support

· Technical assistance

· Training

· Information systems for criminal justice

· Research and evaluation activities that will improve or enhance law enforcement programs related to criminal justice.

Prohibited Uses of JAG monies include:
· No JAG funds can be expended outside of the JAG purpose areas, cannot be used directly or indirectly for security enhancements or equipment for nongovernmental entities not engaged in criminal justice of public safety
i.e. cannot buy security cameras for malls, etc. 

· Vehicles (excluding police cruisers), vessels (excluding police boats) or aircraft (excluding police helicopters). 

· Luxury items

· Real Estate

· Construction projects (other than penal or correctional institutions)

The performance measures are very strict – reports have to be filed by each Maine grantee and sub-grantees 10 days after each quarter. If anyone’s reports are late, ALL Maine receiving agencies’ monies will be frozen until that report has been submitted. All information will be posted on the State of Maine Recovery website as well as the Federal website. 

FY09 State JAG Proposed Activities include establishing a statewide Multi-jurisdictional Task Force (agents and prosecutors), an Integrated Criminal Justice Information System that would link District Attorneys, police, courts, victim advocacy, prisons, etc. This would greatly improve the communication between these agencies so then offenders would get more appropriate bail conditions and probation requirements, dependent upon the most accurate information on that person that ALL agencies would share. 
Commissioner Jordan also handed out Appendix A that is a listing of each Maine County and the towns within each county that will be receiving funding from the Stimulus Pkg. She advised that a ten year average of Uniform Crime Reporting Statistics of violent crimes and the three highest years in each community were looked at. If any exceeded 3.17%, then they were awarded money. If it did not exceed that %, they were not awarded funding. There is no appeal process if a town was not awarded monies. 

STOP Violence Against Women Grant will be receiving $1.2 million. 

25% will go to law enforcement, 25% to prosecutors, 30% to victim services, 15% discretionary and 5% to courts. 
COPS Assistance Hiring Program – one billion. The grants will pay full salary and benefits for level entry police officers. Year Four – the agency must certify to the Feds how they will maintain financing for those persons for an additional 12 months. 
Public Input
Members of the audience who were there to ask the Justice Assistance Council for funding, were invited to present to the Board:
Dr. Marcella Sorg – requesting through testimony that the Dept. of Public Safety and the Justice Assistance Council renew its leadership role in tackling Maine’s drug problems by developing a multi-year strategic plan; put together a menu of potential effective solutions; identify and provide expertise to local communities; monitor the problem statewide and ensure the evaluation of the resulting efforts. She based her request on statistics that in 1997, we had 34 drug related deaths and in 2008, there were 160. Most of these were due to prescription drugs and combined with illicit drugs and alcohol. 
Sheriff Todd Brackett from the Maine Board of Corrections and Commissioner Denise Lord, Corrections – presented a two fold request of the Commission.
First, to request the support of the JAC to help the Board fund Pretrial Services. The percentage of inmates being held pretrial is much higher than the percentage of those who have been sentenced. Their proposal would include creating jobs by expanding pretrial contracts; create efficiencies by reducing the demand for jail beds (an estimate of $1.75M in avoided incarceration costs and consolidating the number of contracts); will supplement the existing investment in pretrial services and could be implemented quickly and statewide. 

Second,  to achieve efficiencies in the transportation of inmates through the creation of a regional transportation hub system. A pilot program is in place in Northern Maine and has demonstrated initial savings. The proposal would be to create a position of Transportation Coordinator to expand this program statewide. Funding costs needed per year would be approximately 1.8 million ($958,000 for pretrial services and $119,000 for the transportation program). 
Phil Roy, CFO for Hancock County - supports the expansion of Pretrial services as well. Mr. Roy is requesting assistance from the Council for Hancock County as it is one of two Counties that did not receive money on the first round. The County has several programs it would like to get started which include expanding the Pretrial Services which currently works on getting people through the system; to pretrial release, supervision and Title 30-A home release. This would be patterned after the current Hancock County Drug Court Program which has proven that the program works. They just need the funding to start up these further expansion. Funding costs needed would be $65,000.00 total.
Steve Bunker, Operations Manager for E-9-1-1 – supports drafting good, uniform statewide protocols and adoption of curriculum for all emergency dispatchers. Funding would be approximately $1 million. 

Commissioner Jordan for the Dept of Public Safety requesting funding for:
7 MDEA agents and 2 Prosecutors at $1,700,000 total

1 MIAC Analyst at $80,000/yr or $320,000 for four years

State Police all other at $675,000 for four years

(MSP is apply for 10 new troopers through the COPS program)

Total of $2,695.000.00 for four years
The deadline for the Maine application is 4/9/09. The RFP will be ready by 4/1/09.

Bill Stokes, Asst A.G. Attorney General’s Office – advised the Council that the AG’s office still has 75 unsolved homicides. A Cold Case Squad was never funded by Legislature. Each M.S.P. Criminal Investigation Division (CID) unit assigns one detective to unsolved cases currently, but a more concentrated effort is needed, pending the funding to do so. He further advised that the costs to establish one prosecutor for one year to work on these would cost approximately $57,000
Statewide Priorities, Program Responses and Byrne/JAG Funding Allocation

Discussion by the Council about the Presenters and their topics today as listed above and some topics that were not brought up. Some of the important issues as felt by the Council included 
1. pretrial services

2. Dr. Sorg’s recommendations

3. AG’s cold cases

4.  jail transportation system

Items that had not been brought up as of yet today: 
1. Computer Crimes Task Force who could definitely use more staff

2. Technical updates

3. Computer crimes i.e. frauds in banking, drug, credit scams, effects on the elderly, etc., (but how would we sustain these programs after four years?)

4.  Integrated Information Criminal Justice System which is not currently adequate for prosecutors, court orders to D.O.C. etc. It’s only a manual right now and greatly needs an upgrade technologically.
5. Crime Bulletins from law enforcement agencies to each other

6. Dispatch center E-911

Pretrial services could easily eat up all the monies available. This also needs to be about job preservation. 

Neale Adams requested that Mary Lucia resend out the 04-08 strategies to the Council and see what the priorities were from before; have the Council reflect on those. Then generate current strategies and possibly have a phone vote. 

New Business:

Aroostook County Batterers’ Intervention Program Unsolicited Proposal was presented to the Council. This application came in later, they only had 13 days notification their DHHS funding was ending. The only Batterers program is in Aroostook County, based in Houlton and has been in existence for a couple of years. The request is to establish two more groups in Presque Isle and Caribou. The cost for funding is approximately $54,000 for both. 

Motion:  Bill Stokes to add letters of support to it

Seconded by Bud Doughty

Vote 14-0 with 1 abstention

Court STOP Grant Revision
Awarded previously, this had 5% set aside for training. We would like the training now to be limited and more effective if it’s for judges only. Initially it was for law enforcement and prosecutors, but judges were not included. Now it will be restricted to judge training.

Motion:  Commissioner Jordan motioned to accept the revisions to the STOP GRANT

Seconded: by Bill Stokes

14-0 with 1 abstention

By-Law Change
Proposed that JAC members may attend meetings electronically with may include but not limited to teleconferencing or other methods and may have their vote included. 

This will be put on the next Agenda. 

RFP Review Committees & Process
Let Mary or Neale know if you want to be on a committee. Tracy Poulin, from MSP, advised the Council the way that MSP scoring of RFP’s is performed which eliminates an actual score and is much easier to perform. The council advised they would like to adopt this method of scoring for RFPs.
Program Updates
VAWA Stop – The state deadline is 3/24 to get the formula for the Stimulus.  Mary was asked to send out the past Committees List to the Council. 
Byrne/JAG discussion - Decided to ask those applying for grants to: state what they want to do, how they will do it, is it saving or creating jobs and how much will it cost? Possibly have them also submit a cover letter or a check off letter with the application. 

The Council may hold a mid-May meeting.

Adjournment at 4:10 p.m.

Respectfully submitted,

Kathy Chamberlain

Secretary
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