The Maine State Police consists of three hundred thirty four sworn members, serving a state of one million three hundred thousand people.  Of this compliment one hundred forty two are providing direct response services to our citizens.  The Maine State Police is made up of seven rural field troops.  Each of these troops is managed by an officer holding the rank of Lieutenant.  Although our state population is not as large as other states, our land mass of 30,862 square miles creates a unique challenge for our mission.  The State of Maine is comprised of four hundred twenty one unorganized townships, thirty nine plantations,  twenty two cities, and four hundred thirty one towns, yet there are only one hundred four cities and towns with their own police departments.   Due to the diverse nature of our state, each field troop commander is given the latitude to develop programs, which are uniquely tailored to the specific demands within their geographical areas.  Additionally, each troop is allowed to incorporate community policing as appropriate at the local level.
Although the Maine State Police does not have a standardized statewide community policing program, we do participate in many community oriented programs at the local level.    Some examples of the local programs we are referring to are listed below;
· Neighborhood Watch Programs

· Targeted Traffic Enforcement Efforts

· School Violence / Safety Programs

· Net Smatrz training in schools teaching internet safety for kids

· Host several explorer post programs throughout the state

· Participation in many domestic violence task forces

· Multi-Agency underage teen drinking programs

· TRIAD – a regional program to address elder issues

· Troopers for lunch program, which brings troopers into local schools to interact with school children 

· Participation / Coordination of Special Olympics

· Camp Postcard – Police Officers to Recreate and Reinforce Dreams (alcohol , tobacco, drug, and crime prevention)

· Seeds of Peace Program (a program to bring together youth from international areas with cultural tensions / differences)
· Trooper Relay – a statewide initiative to raise awareness of child abuse and neglect
· Child ID Program

The Maine State Police has invested an extensive amount of time and resources in training our personnel in the concepts and principals of “Community Policing.”   As indicated in the bullets listed above, State Troopers in Maine provide educational and safety programs to local schools, Neighborhood Watch Programs have been established, work with community groups that address elder issues, and Troopers provide many hours of training to the citizens of Maine on local laws through speaking engagements at local businesses.  Members of our department participate in task forces with other agencies to provide enforcement and education regarding underage drinking, and formulate training programs related to domestic violence.  Members of the department also serve as volunteers in their community and as political, educational, and religious leaders.  Our troopers are encouraged to become a part of the communities in which they serve.  Due to the rural nature of our state our troopers must engage the philosophy of community policing every day in order to be successful.
As an agency, the Maine State Police have promoted the concept of “resource sharing” by entering into memorandums of agreement (MOA’s) with our partner agencies throughout the state.   There are sixteen counties within the State of Maine, and the Maine State Police have entered into MOA’s with thirteen of these counties.  These resource sharing agreements allow us to provide a more unified and coordinated delivery of services to our citizens.  We are attempting to break down the barriers of territorialism that have traditionally plagued police agencies in the past.  In many instances, resources between previously disparate agencies are now being managed as though they are one.  We are sharing information across records management systems, and other data applications in order to become more efficient in what we do.  There are still many obstacles to overcome, however we believe that if we are successful in obtaining this grant, we will be able to dedicate the resources necessary so we can provide the individualized services to the communities we serve.  We truly believe that the success we’ve realized to date is unprecedented amongst other state agencies in our country.  We have also been the impetus, and subsequently the strongest supporter of a project called MsCommNet, which will replace a new statewide voice data infrastructure for the State of Maine.  The State Police have turned over command and control of one of our most vital assets in order to provide a more coordinated approach as to how this technology is used, and/or made available to public safety entities in the future.

If we are successful in receiving this grant, it is our intent to hire five additional troopers.  These five new positions will enable us to commit the additional personnel resources necessary to fill existing gaps in our resource sharing commitments (MOA’s).  Our endeavors to expand upon our resource sharing initiatives have been impeded by a lack of personnel resources.  These additional positions will also allow our local troop commanders to  expand upon existing community policing programs, and fulfill some of the current requests we have not been able to support due to lack of man power.  
The Maine State Police has demonstrated a willingness to support and promote community policing initiatives at the troop level consistently throughout our state.  We have provided extensive training to our managers and line personnel in this regard.  We have also led the way in formalizing working relationships with our partner agencies through our “resource sharing” initiatives (MOA’s).   As we have attempted to keep up with the increased demand on police services, especially through such challenging economic times, we are in need of assistance.  We have seen an increase in the services and support we have been expected to provide as the smaller agencies in our state have struggled to meet the increased demands upon them.  In what could be seen as a unique “trickle-up” theory, these smaller agencies are no longer able to provide specialized services to their communities.  The Maine State Police provide special services that are not sustainable by most of the municipal and county agencies in our state.  In most instances, we are the sole resource for tactical team services, air wing support, bomb team, K-9, underwater recovery, hostage negotiators, and numerous other specialties.  With the exception of two jurisdictions within our state, the Maine State Police have sole jurisdiction in the investigation of homicides, infant deaths, and suspicious deaths. 
In closing, it is our intent to expand our efforts and support of our community policing programs, expand our resource sharing agreements (MOA’s), and provide the specialty service requests that are increasingly being placed upon us.  In order to keep these commitments, it is essential that we obtain the additional support we are seeking in this grant process.
