Justice Assistance Council Award Decisions

Recovery Byrne/Justice Assistance Grant (JAG) and
Recovery STOP Violence Against Women Formula Grant

	Organization
	Project Title
	Total Funds
	Positions Created
	Positions Retained
	Number of years in Effect
	Notes

	Recovery STOP Violence Against Women Formula Grant

	Abused Women's Advocacy Project
	Franklin Co. Outreach
	48,900
	
	1
	2
	Outreach advocate for Farmington area

	AMHC
	Project for Senior Women
	32,367
	.5
	
	1
	Creating 1 PT position

	Battered Women's Project
	Outreach Advocacy Expansion in the St. John Valley
	37,232
	1
	
	1
	Add a bilingual advocate

	Family Crisis Services
	Technology & Data Synchronization
	27,354
	
	
	1
	Replace ten year old computer system

	Family Violence Project
	Somerset House Emergency Shelter
	76,428
	
	1
	1
	Shelter Advocate in Somerset County

	MaineGeneral Medical Center
	Forensic Examiner Expansion Project
	36,047
	
	1
	1
	Retain sexual assault forensic examiner position

	Office of the Attorney General
	Cold Case Prosecutor Project
	194,496
	
	1
	2
	Retain head count to create a new focused position to potentially review 35 unsolved domestic violence and sexual assault related murder cases

	Oxford County Sheriff's Office
	DV Investigator
	116,543
	
	1
	1
	Regional DV coordination project

	Pine Tree Legal Assistance
	Young Victims Pilot Project
	77,072
	1
	
	1
	New attorney position to focus on dating violence & stalking on youth victims.

	Prosecutorial District 1
	York Co. DV & Stalking Prosecution Project
	88,922
	1
	0.5
	1
	Retain PT District Court prosecutor and create 1 new  FT Superior Court prosecutor postion

	Sexual Assault Response Services of Southern ME
	Support of Sexual Assault Services
	22,000
	0.5
	
	1
	Part time sexual assault advocate

	Sexual Assault Response Services of Southern ME
	Strengthening Our Technology Infrastructure
	12,000
	
	
	1
	Replace outdated telephone system

	So. Portland Police Dept.
	Enhanced Police Intervention Collaboration (EPIC)
	100,039
	1
	
	2
	Ride along domestic violence advocate for three agencies: Portland, South Portland, and Westbrook Police Departments

	The Next Step
	Serving DV Victims in Washington County
	75,600
	1
	
	2
	Domestic violence advocate

	Administrative Office of the Courts
	Technology and Information
	50,000
	
	
	1
	Court Project to Improve Technology and Information

	Total Recovery STOP VAWA Awards 
	$995,000
	6
	5.5
	

	Recovery Byrne/JAG Awards for Smaller Communities

	Ashland Police Department
	Safety Equipment Purchase
	4,218
	
	
	
	Replace outdated vests and weapons to better equip officers
	Completed 

	Baileyville Police Department
	Effective Evidence Security
	4,218
	
	
	
	Purchase an evidence locker
	Completed

	Bethel Police Department
	Radar and Vest
	4,218
	
	
	
	Purchase vest and radar
	

	Boothbay Harbor Police Department
	In Car Camera
	4,218
	
	
	
	Purchase in car camera
	

	Brownville Police Department
	Operational Technological Improvement
	4,002
	
	
	
	Purchase basic radios, cruiser emergency lights, spike strips, and GPS software
	Completed

	Camden Police Department
	Bulletproof Vest and Mobile Data Terminal Project
	4,218
	
	
	
	Replace bullet proof vests
	

	Carrabassett Valley Police Department
	Patrol Enhancement
	4,116
	
	
	
	Purchase summer boots, winter boots, a new duty belt, batons & carriers, flashlights & carriers, & handgun
	Completed

	Cumberland Police Department
	Portable Video Surveillance Recorder
	4,218
	
	
	
	Purchase portable video camera
	Completed

	Damariscotta Police Department
	Equipment Upgrades
	4,200
	
	
	
	Purchase uniforms, leather gear, boots, a Glock 23, portable radio, ammunition, bullet proof vest, & training
	Completed

	Dixfield Police Department
	Project Officer Safety
	4,181
	
	
	
	Purchase tasers and attachment for rifles
	

	Ellsworth Police Department
	Electronic Control Weapons
	1,718
	
	
	
	Purchase tasers
	Completed

	Ellsworth Police Department
	Joint Hancock County Firearms Range
	10,000
	
	
	
	Ellsworth Police Department - Joint County Project with Ellsworth, Mount Desert, Gouldsboro, Southwest Harbor, Swan's Island, Winter Harbor, Milbridge, and Hancock County to create a shooting range for county law enforcement agency use.
	

	Falmouth Police Department
	Police Dog
	4,218
	
	
	
	Purchase police dog
	

	Fort Kent Police Department
	Laser Gun Replacement
	2,527
	
	
	
	Replace laser gun
	Completed

	Freeport Police Department
	Emergency Equipment Upgrade
	4,200
	
	
	
	Purchase rifle mounting racks, laptop mounting racks, equipment bags, rotator targets, SLR camera
	

	Fryeburg Police Department
	Take Back Our River (The Saco River)
	4,218
	
	.25
	summer
	School Resource Officer (SRO) will patrol the Saco River in the summer
	Completed

	Gouldsboro Police Department
	New Equipment Project
	1,718
	
	
	
	Purchase radios, cameras, and raincoats
	Completed

	Hallowell Police Department
	Crime Prevention Details
	4,158
	
	
	
	Pay officers to do extra crime prevention detail in the Summer
	

	Hampden Police Department
	Problematic Speed Related Incidents/ Traffic Safety Study
	4,218
	
	
	
	Purchase radar recorder
	Completed

	Hancock County Sheriff's Office
	Patrol Photography Enhancement Project
	1,718
	
	
	
	County-wide underage drinking taskforce
	Completed

	Hancock County Sheriff’s Office
	Strategic Underage Drinking Enforcement Project
	10,000
	
	
	
	Joint County Project with Hancock County, Mount Desert, Gouldsboro, Southwest Harbor, Swan's Island, Winter Harbor, Milbridge, and Ellsworth to purchase photography equipment
	

	Jay Police Department
	Say No to Drugs
	4,218
	
	
	
	Purchase night vision goggles and begin a night drug enforcement project
	

	Kennebunkport Police Department
	Phone Service Improvement Project
	4,218
	
	
	
	Purchasing new phone system
	

	Limestone Police Department
	Job Creation/Retention through Equipment
	4,218
	
	
	
	Purchase equipment for a shooting range and firearms
	Completed

	Lincoln Police Department
	Drug and Violent Crime Initiative
	4,218
	
	
	
	Pay overtime for officers to work on drug and violent crime
	

	Lisbon Police Department
	Volunteers in Police Service (VIPS) Program
	4,218
	.25
	
	1
	Hire officer to coordinate volunteers
	

	Madawaska Police Department
	Radio Project
	4,218
	
	
	
	Purchase radios
	Completed

	Mechanic Falls Police Department
	Economic Stimulus and Officer Safety Program
	4,218
	
	
	
	Purchase 2 rifles and sights
	

	Milbridge Police Department
	Bullet Proof Vests for Local Officers
	1,600
	
	
	
	Purchase two bullet proof vests
	Completed

	Monmouth Police Department
	Monmouth/Winthrop Dispatch Merger
	4,200
	
	
	
	Merge with Winthrop for dispatch
	

	Mount Desert Police Department
	Community Policing Bicycle Initiative
	1,718
	
	
	
	Purchase patrol bicycle
	Completed

	Newport Police Department
	Police Apprentice Program
	4,218
	
	
	
	Implement an apprentice program at Nokomis High School
	

	North Berwick Police Department
	Communications Backup Equipment Project
	4,000
	
	
	
	Purchase equipment to finish their dispatch project
	Completed

	Ogunquit Police Department
	Mountain Bike Patrol
	4,218
	
	.25
	
	Retain two mountain bike patrol officers for summer
	Completed

	Old Town Police Department
	Enhanced Officer Safety Program
	4,201
	
	
	
	Purchase pole camera, Glock 17, training suit, and DVD camcorder
	

	Paris Police Department
	Security Fence Around Police Station/ATV Trailer
	4,095
	
	
	
	Purchase trailer and install security fence
	Completed

	Penobscot County Sheriff's Office
	Eddington Community Policy Program
	4,200
	.25
	
	
	Create reserve patrol position in town of Eddington
	

	Piscataquis County Sheriff's Office
	Equipment for Crime Scene Evidence
	4,060
	
	
	
	Purchase four cameras and photo document kit
	

	Rangeley Police Department
	Police Officer Safety and Visibility Project
	4,218
	
	
	
	Purchase equipment to make the cruiser safer including lighting and safety equipment
	Completed

	Richmond Police Department
	Speed Enforcement Program
	4,218
	
	
	
	Purchase laser gun and speed sign
	Completed

	Searsport Police Department
	Upgrading Technology
	4,218
	
	
	
	Purchase new computer, assault rifle, and shotgun
	

	South Berwick Police Department
	Taser Purchase
	3,666
	
	
	
	Purchase tasers
	Completed

	Swan's Island Police Department
	Equipment Up Date
	1,718
	
	
	
	Update laptop equipment
	

	Topsham Police Department
	Taser Implementation Program
	4,188
	
	
	
	Purchase tasers
	Completed

	Van Buren Police Department
	Counterdrug Surveillance and Protection Program
	4,067
	
	
	
	Purchase DVR Video, SLR camera, and three tasers
	Completed

	Veazie Police Department
	Upgrade Firearms
	4,030
	
	
	
	Purchase handguns for all officers
	Completed

	Waldoboro Police Department
	Cruiser Digital Camera Program
	4,218
	
	
	
	Purchase digital camera for cruiser
	

	Washburn Police Department
	Effort to Provide Job Retention for our Reserve Police Officers
	4,218
	
	
	
	Increase wages of reserve officers to make salaries consistent with Maine Reserve Officer average
	

	Total Awards to Smaller Agencies
	$195,295
	.5
	.5
	

	Recovery Byrne/JAG Awards to State Initiatives

	AAG Drug Prosecutors
	Maine Drug Enforcement Prosecutor
	502,572
	
	1
	4
	Provide funding for existing head count due to general fund cuts
	

	AAG Computer Crimes Prosecutor
	Computer Crimes AAG
	241,094
	
	1
	2
	Provide funding for existing head count due to general fund cuts
	

	Administrative Office of the Courts  
	MICSIS 2011 Criminal Project
	765,130
	
	
	4
	Construct statewide information system linking courts, law enforcement agencies, and Department of Corrections (Maine Integrated Community Safety Information System (MICSIS)
	

	Administrative Office of the Courts
	Co-Occurrng Disorders Court Case Mgmnt Svcs
	58,120
	
	1
	1
	Retain forensic case manager for the Maine Co-Occurring Disorders Court
	

	Dept. of Corrections – Pre-Trial Diversion
	Pre-Trial, Diversion and Re-entry
	119,000
	1
	
	1
	Create position to focus on pre-trial diversion & re-entry services
	

	MSP Maine Information and Analysis Center  (MIAC) Analyst
	Fusion Center MIAC Analyst Position
	142,988
	
	1
	2
	Retain existing analyst position to make up for loss of Nat'l Guard funding
	

	Maine Criminal Justice Academy
	Statewide Training & Licensing Records System
	200,000
	
	
	2
	Develop infrastructure for statutorily required licensing and training records for Maine correctional, law enforcement and dispatch officers.
	

	Bureau of Maine State Police
	Advance Homicide Investigation Training
	8,500
	
	
	
	Provide Advance Homicide Investigation Training.
	

	Bureau of Maine State Police
	SORNA Paralegal Position
	100,000
	
	
	
	SORNA - Paralegal Position (Contract Pending)
	

	Maine Department of Corrections
	OT to Handle SORNA Waiver Requests
	20,000
	
	
	
	SORNA - Overtime to meet increased demand for waiver requests
	

	Maine Drug Enforcement Agency (MDEA)
	Drug Enforcement
	2,199,501
	15
	7
	2
	Add and/or retain contract drug agents - no additional head count
	

	Total Awards for State Initiatives
	$4,356,905
	16
	11
	
	

	

	Pass-Through Recovery Byrne/JAG Funding for Competitive Local Initiatives

	Portland Police Department
	East Bayside Community Policing Coordinator
	96,050
	1
	
	2
	East Bayside Community Policing Coordinator
	

	Auburn Police Department
	Community Oriented Problem Solving Analysis Project
	269,205
	1
	
	2
	Community-oriented Problem Solving Analysis Project to hire Crime Analyst and purchase computer equipment and software.
	

	Maine Prosecutors Association District IV
	Centralized Server Project
	63,480
	
	
	1
	Centralize computer servers in seven districts to increase productivity and efficiency.
	

	Scarborough Police Department
	Crime Data Analysis
	101,330
	1
	
	2
	Community-oriented Problem Solving Analysis Project to hire Crime Analyst
	

	Hancock County
	Adult Drug Court
	14,412
	.2
	
	1
	Improve outcomes of ADTC participants with severe alcoholism.
	

	Aroostook County Sheriffs Department
	Develop Critical Public Safety Infrastructure 
	29,464
	
	
	
	Develop critical public safety infrastructure by purchasing dispatch console and security camera system.
	

	Jay Police Department
	Drug Enforcement
	12,684
	
	
	
	Purchase equipment to be used in drug undercover investigations.
	

	Maine Chiefs of Police Association
	MCJA Pre-Service Training
	160,000
	
	
	
	Develop on-line training for usage by all law enforcement agencies within the state.
	

	Northern New England Community Resources
	Batterers Intervention Program
	20,800
	.2
	
	
	Provide batterer education groups in Presque Isle, Caribou and Houlton.
	

	Paris Police Department
	Resident Drug Agent
	106,929
	
	1
	2
	Retain Drug Enforcement Agent.
	

	Searsport Police Department
	Create New Officer Position
	137,091
	1
	
	2
	Increase capacity within the police department.
	

	York County Sheriff’s Department
	Automated Fingerprint Identification
	40,000
	
	
	
	Purchase Automated Fingerprint System
	

	Total Competitive Local Initiatives
	$1,051,445
	4.4
	1
	
	

	

	Maine Department of Public Safety
	Recovery JAG Administrative/Grant Management
	    $456,484
	1.25
	
	2
	Hire Contract/Grant Specialist and summer intern.
	

	Total Administrative Funds
	$456,484
	1.25
	
	

	

	TOTAL Recovery Byrne/JAG Award
	$6,060,129
	22.15
	12.5
	

	TOTAL Recovery STOP Award
	$1,057,477
	6
	6.5
	

	TOTAL Recovery Awards
	$7,117,606.00
	28.15
	19
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