
 MAINE GAMBLING CONTROL BOARD 

January 20, 2015 
09:00 – 11:00 

45 Commerce Drive Suite 3 

Augusta, Maine 04333 

 

Meeting opened at 9:00 am 

 

Board members present:  Tim Doyle, Chair; Barbara Dresser, Joe Laliberte, Bob Harmon 

 

Staff present: Office Specialist I Janine Collins, Detective Don Armstrong, Auditor Donald Berrie, Inspector 

Supervisor Vicki Gardner, Executive Director Patrick Fleming. 

 

Legal counsel present:  Assistant Attorney General Lauren LaRochelle  

 

Introductions: 

The Board introduced themselves followed by introductions of the staff and counsel by Executive Director 

Fleming.   

Review of the minutes 11/18/2014 

Motion to accept the minutes as presented:  Joe Laliberte, Board Member   

Seconded:   Barbara Dresser, Board Member  

Vote:  Unanimous  

 

Executive Director Report 

Legislature – The new legislature is back in session and the committee assignments have been made.  The 

Veterans and Legal Affairs committee has only six returning members of the 14 on the committee.  With that 

many new members there will be an education process needed to get the new members to understand what we 

do and the issues that are involved with gambling in the state.  Part of the education process will begin 

tomorrow as the Executive Director has been asked to appear in front of the committee to give them a briefing 

on the Gambling Control Board.  The Executive Director is scheduled to appear at 11 AM just after Director 

Jackson of the Harness Racing Commission and he will be presenting with Lt. Scott Ireland of the State Police 

who will be discussing non-profit gaming. The list of bill titles proposed by the new legislature has been 

released.  There are 12 titles that address some type of gaming either non-profit or for profit.  Some of the titles 

appear to bring back legislation that has been killed in the past.  The committee also has the results from the 

White Sands report to discuss.  There is one title to implement the findings of the White Sands Gaming Study.  

Budget – the Governor’s budget has been released and our budget will essentially be the same as the last 

biennium.  There is a proposal to increase our funding for technology to cover the increased costs.  We also 

have money in the proposed budget to cover overtime costs for Inspectors.  As you know we have inspectors at 

the facilities for all hours they are open and we have just enough inspectors to cover all the shifts.  When an 

inspector takes a sick day or vacation it costs overtime to fill the shift.  For some reason when the current 

budget was finalized the overtime money was taken out even though it was proposed.  The current proposal will 

put it back in for the next biennium.  

 

Personnel –  We have advertised an Inspector position and it closes January 26
th

. The Director expects to do 

interviews shortly after that and hope to have someone on board mid-February. 

 

Hollywood Casino –Hollywood casino remained open for 24 hours a day from December 25
th

 to January 3
rd

 to 

see how a 24/7 operation would be received in the Bangor market.  In order to cover the additional hours we 

had to increase the hours worked by the Inspectors to 12 hours shifts.  Since it was for a short time frame we 

were able to cover all the required hours with the four Inspectors but if Hollywood was to consider a full time 

expansion of hours we would need to increase our manpower.  I spoke to General Manager Flores and it does 

not appear that they will be changing their schedule on a long term basis any time soon.  He did leave it open to 

run some more test time periods to see if it makes sense for short term basis.  We will work with them to 



accommodate that.  Oxford Casino – the Board members received a copy of a letter of guidance sent to the 

Oxford Casino in December.  The letter was sent following receipt of a patron complaint alleging that the 

patron made bets in excess of the table maximums and when it was discovered the casino asked him for the 

winnings back.  The incident was investigated by the board staff and it was decided that the letter of guidance 

would be issued to the casino and the complaint would be dismissed.  In response to the complaint the casino 

has made an offer to the patron to make reparations.  The offer was rejected and the patron has filed a claim in 

the Oxford court. 

Annual Report – the Gambling Control Board is required by March 15
th

 of every year to provide a report to the 

Governor and the joint standing committee of the Legislature having jurisdiction over gambling affairs on slot 

machine and table game revenue, credits disbursed by slot machine operators and table game operators, 

administrative expenses and the allocation of slot machine and table game income for the preceding year. The 

report will be brought to the board at the February meeting for approval so it can be presented on time 

 

 

Financial Update:  Auditor Donald Berrie  

The November report shows tax revenue of $3,872,000 for the month; a decline of $142,000, or 4% from 

November 2013.  Year-to-date tax revenue through November 30, 2014 was $47,593,000; a decline of 1% from 

the same period in 2013.  The two-month quarter 4 of calendar year 2014 shows revenue of $8,359,000; an 

increase of 1% over the same quarter in 2013.  

 

The December report shows tax revenue of $3,759,000 for the month; an increase of 620,000, or 20% from 

December 2013.  Year-to-date tax revenue through December 31, 2014 was $51,352,000; a decline $91,000 for 

the year, making 2014 revenue basically flat from 2013.  The full 4
th

 quarter of calendar year 2014 shows 

revenue of $12,118,000; an increase of 6% over the same quarter in 2013. 

 

The significant tax revenue increase in December 2014 over 2013 warrants some review.  Daily performance 

data has been maintained on the casinos since 2012, which includes any promotions, holidays and inclement 

weather that could possibly have an impact on revenue.  There were many more days of inclement weather in 

December 2013 than in 2014 which is a plausible explanation for lower revenue in 2013.  Also, Hollywood 

Casino was open 24 hours from December 26
th

 to January 3
rd

, which could also be a contributing factor.  

Review of the revenue trend chart shows that December 2013 revenue lagged December 2012 revenue but 

rebounded in 2014.  The revenue trend continues constant, with peak revenues in July and August, tapering off 

from September through February and increasing from March through June. 

 

A review of four quarters of calendar year 2014 indicates: 

 

 Quarter ending March 31, 2014   2% decline from the prior year 

Quarter ending June 30, 2014   2% decline from the prior year   

Quarter ending September 30, 2014  1% decline from the prior year   

Quarter ending December 31, 2014  6% increase over the prior year 

For the Calendar year 2014   0% 

Slot machine hold compliance is calculated on a quarterly basis.  Both venues remain in compliance for each of 

the four quarters of 2014 and therefore, for the year. 

Audit program 

Since the last board meeting, the auditors have performed the Table Games component of the audit program at 

Hollywood Casino.  Interviews with casino personnel have taken place and multiple days of testing have 



recently been concluded.  They are now in the process of tabulating the data and a written report will be 

forthcoming. 

 

State Police Update: Detective Don Armstrong  

Reported that there were numerous tito thefts and a lot of recovery for the casinos.  There have been incidents 

of minors gaining access to the gambling floor.  These matters are being looked into by the casinos.  Three 

times the minors have actually gambled.    

Calls to Service for Bangor were 18 

Calls to Service for Oxford were 26 

 

Unfinished Business: Merger of IGT and Gtech:, Gtech will be purchasing IGT, an organization licensed by 

the Board.  Gtech is not licensed here in Maine.    MacPage reviewed the financials and submitted a letter for 

review.  Changes to the Board members will be investigated on an ongoing basis. 

Motion: IGT remains qualified for licensure in the State of Maine. Joe Laliberte 

Seconded: Bob Harmon 

Vote:  Unanimious 

 

 

New Business:  Maine Community College System Letter 

The Maine Community College System gets a portion of the monies from the cascade to be used for 

scholarships.  They submitted a letter asking permission to use some of the money for student work-study.  The 

Director sent a letter stating that the Department was responsible for distributing the money, but does not decide 

what they do with it. 

 

Public Comment:   Jack Sours from Oxford Casino reported that they have had a good month, still very active 

in the community. 

John Gibboni from Hollywood Casino thanked the Department for altering the Inspectors’ schedules so the 

casino could operate 24 hours a day.  They are also very active in the community. 

 

Motion: to adjourn Joe Laliberte  

Second:  Bob Harmon 

Vote: Unanimous 

Meeting Adjourned: 9:40 

 

 

Next meeting is January 20, 2015 @9am @ 45 Commerce Drive Suite 3 Augusta, Maine 04330 

Respectfully submitted Janine Collins Office Specialist II 


